‘0 
Vdenae 


SU Pnr ey 
Pee 


Ra 
i. 


Pe eee ty 
Hee 
Y 


Shin MMe 
aN 
Oat ihe 


i 
Hi 
iy 

wy 


ivaind 
bebeh 


ph 


SHY 

hi 

a S 
eee tie y 
Anti ehi 
part 


"4 
Hie 


W 
rhe 


x} 
it 4 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/61115488868 


f x rie 


pede: te Z 


ta y a 
' 


ot i 
ce 
Uae 


Ww fa 


wh? i (se ra oe 
fe m 7 ‘he ae ow \ , 7 . i aut ", ; = - 
a : ee : 7 ; ; j 
: a . Mi - = if ; 7 
Hi | oe 


- Government 
Publicatioag 


Environment Canada 


2001-2002 
Estimates 


Part Ill - Report on Plans and Priorities 


. L \ 
APR 25.2001 |] 
A. j 
SW 

yf OH 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Environment Canada and thirteen other departments explore alternative reporting structures to this year’s Report on Plans and 
Priorities. It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-16 


ISBN 0-660-61457-X 
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Management Presentation Statement 
Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and 
Priorities (RPP) for Environment Canada. 


To the best of my knowledge, the information: 

¢ Accurately portrays the Department's mandate, priorities, strategies 
and planned results of the organization. 

¢ Is consistent with the disclosure principles contained in the Guidelines 
for Preparing a Report on Plans and Priorities. 

¢ ls comprehensive and accurate. 

¢ ls based on sound underlying departmental information and 
management systems. 


| am satisfied as to the quality assurance processes and procedures used 
for the RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 

document is based has been approved by Treasury Board Ministers and is 
the basis for accountability for the results achieved with the resources and 

authorities provided. 
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1. Minister's Message 


Canadians are becoming increasingly concerned 
that environmental pollution and degradation pose a 
serious threat to their health and quality of life. As we 
look forward to a new century of human progress, we 
must ensure that Canadians will continue to live and 
prosper in an environment that is protected, respected 
and conserved. 


lam tabling today Environment Canada’s 2001-2002 
Report on Plans and Priorities, which identifies what 
we intend to achieve over the next three years. The 
Report sets out targets against which Environment Canada’s progress will 
be measured. 


In the Speech from the Throne, the Government of Canada committed to 
furthering a clean, healthy environment for Canadians and to preserve our 
natural spaces. This Report outlines Environment Canada’s four priorities 
in support of this vision: providing leadership on clean air, water, and 
children’s environmental health; promoting innovation; protecting our 
natural legacy; and continuing to address climate change. 


Canada will provide leadership on issues related to clean air, water and 
children’s environmental health. Mobilizing the provinces and territories, 
industry, communities and the United States to take action to reduce air 
pollution is our first priority. We will also focus on informing Canadians 
about the impact of air pollution on their health, and on building scientific 
capacity to support policy making. 


Clean water is integral to human health, healthy ecosystems and a 
productive economy. Environment Canada will continue to work with 

the provinces, territories and communities to share information and best 
practices, to pursue joint work on water research, guidelines, monitoring, 
and science assessments, and to ensure healthy aquatic ecosystems. 
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Air and water quality are key to maintaining a safe environment for our 
children. Environment Canada and Health Canada will continue to 
provide strong leadership, while improving federal coordination to protect 
the health of Canada’s children. 


Our second priority is to support the Government's mandate to promote 
innovation. Accordingly, Environment Canada will work to: strengthen our 
environmental knowledge and make it accessible to Canadians to invest 

in strategically targeted research; to make greater and more effective use of 
environmental incentives such as the Ecological Gifts Fund; and to broaden 
our partnerships to deal with the increasing number and complexity of 
environmental issues. 


Our third priority, preserving our natural legacy, was also highlighted in 
the Speech from the Throne. It commits the Government to invest in the cre- 
ation of new national parks and implement a plan to restore existing parks 
to ecological health, as well as to work towards the more integrated and 
sustainable management of Canada’s oceans. Environment Canada, 

in collaboration with other government departments, the provincial and 
territorial governments, and other partners, will support this effort by 
focusing its actions on protecting species at risk, conserving the ecological 
integrity of Canada’s landscapes and seascapes, and protecting our 
ecosystems from alien invasive species. 


Addressing climate change on a domestic and international level is 

our fourth priority. The Department, along with its partners at Natural 
Resources Canada, will reinforce the engagement of other government 
departments and sectors in tackling this serious challenge. In addition, the 
Government of Canada will work with its provincial and territorial partners 
to implement the federal Action Plan 2000 on Climate Change. 


Canada has a strong record of promoting economic prosperity, social 
development and environmental progress both nationally and internationally. 
We are determined to continue working toward a world that is more 
secure, more prosperous, and more sustainable. The international sustain- 
able development calendar is full over the next two years with the upcoming 
Summit of the Americas in April 2001, the G8 leaders meeting in Canada 
in 2002, and the World Summit on Sustainable Development in 2002. 
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These events provide important opportunities for Canada to advance 
discussions and seek solutions to global environmental issues such as 
international environmental governance, health and environment, and 

the important role of innovation and economic instruments in advancing 
sustainable development. | intend to use my Presidency of the Governing 
Council of the United Nations Environment Program over the next two years 
to further solidify our leadership position, and secure Canadian interests 
and objectives in the international arena. 


The leadership Canada extends abroad must be matched by progress here 
at home. All Canadians can play an important role in securing a clean 
and healthy environment that is so essential for a sustainable economy 

and to ensure our collective health and quality of life. Together, we can 
meet the environmental challenges before us with solutions that are sensible, 
innovative, and fair. | encourage you to contact my Department to learn 
how you can join millions of other Canadians who are already working 

to build a better environment now and for future generations. 


David Anderson, P.c., M.P. 


Minister of the Environment 
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2. Departmental Overview 


2.1 Mandate, Vision and Mission 


Mandate 


The mandate of the Minister of the Environment is to preserve and enhance 
the quality of the natural environment, including water, air and soil quality; 
conserve Canada’s renewable resources, including migratory birds and 
other non-domestic flora and fauna; conserve and protect Canada’s water 
resources; carry out meteorology; enforce the rules made by the Canada — 
United States International Joint Commission relating to boundary waters; 
and coordinate environmental policies and programs for the federal 
government (Department of Environment Act). 


The legislation and regulations, which provide Environment Canada its mandate and allow it to carry out 
its programs, can be found at: http:///www3.ec.gc.ca/EnviroRegs 


Our Vision 
At Environment Canada, we want to see a Canada: 
¢ where people make responsible decisions about the environment; and 


e where the environment is thereby sustained for the benefit of present 
and future generations. 


Mission 

Environment Canada’s mission is to make sustainable development 

a reality in Canada by helping Canadians live and prosper in an environ- 
ment that needs to be respected, protected and conserved. 

To this end, we undertake and promote programs to: 

® protect Canadians from domestic and global sources of pollution; 

® conserve biodiversity in healthy ecosystems; and 


¢ enable Canadians to adapt to weather and related environmental 
influences and impacts on human health and safety, economic 
prosperity and environmental quality. 
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2.2 Organized to Deliver Results 


Environment Canada fulfills its mandate of conserving and protecting our 
natural heritage, and protecting the health and safety of Canadians, 
through the efforts of its four results-based business lines: Clean 
Environment, Nature, Weather and Environmental Predictions, and 
Management, Administration and Policy. 


Each business line is set up to deliver a long-term outcome. Each desired 
outcome includes two or three more specific long-term goals, which, in 
turn, are divided into a series of distinct, achievable targets. 


These business lines and their long-term goals, called “Long-Term Key 
Results”, provide the framework for internal accountability and manage- 
ment as well as external reporting. The long-term key results also provide 
a stable, results-based strategic direction against which pressures faced 
by the Department, and shorter-term priorities to address these pressures, 
are organized. 


Page. -6- Environment Canada 


ENVIRONMENT CANADA AT A GLANCE - Business lines 


CLEAN ENVIRONMENT 


Through the Clean Environment business line, Environment Canada: 

© identifies threats from pollutants, their sources and means of controlling 
them through sound science 

© develops standards, guidelines and codes of practice to ensure adequate 
levels of protection of environmental quality 

© identifies and implements strategies for preventing or reducing pollution 

© administers and enforces regulations for pollution prevention and control 
within areas of federal jurisdiction 

© monitors levels and conducts studies of contaminants in air, water and soil 

© represents Canada’s interests in the development of international 

agreements and accords to reduce pollution 

provides advice and tools for preventing pollution, and provides support 

for the development and deployment of green technologies 

Outcome 

Working to achieve the long-term outcome of protecting Canadians from 

domestic and global sources of pollution. 

Long-term key results: 

1: Reduced adverse human impact on the atmosphere and on air quality. 

2: Understanding, and prevention or reduction of the environmental and 
human health threats posed by toxic substances and other substances 
of concern. 


WEATHER & ENVIRONMENTAL PREDICTIONS 


Through the Weather and Environmental Predictions business line, 

Environment Canada: 

© monitors the state of the atmosphere (weather, climate, and ultraviolet 
radiation), hydrosphere (rivers, lakes and oceans) and cryosphere 
(ice and snow) 

© provides information on the past, present and future states of the 
physical environment 

© issues warnings of severe weather and environmental hazards 

© engages in scientific research on the causes of severe weather, 
climate change and variability, and the impacts of human activity 
on the atmospheric environment 

© provides advice on adaptation to changing weather and climate 

© applies predictive models to other environmental issues 

Outcome 

Working to achieve the long-term outcome of helping Canadians adapt 

to their environment in ways which safeguard their health and safety, 

optimize economic activity and enhance environmental quality. 

Long-term key results: 

6: Reduced impact of weather and related hazards on health, safety and 
the economy. 

7: Adaptation to day-to-day and longer-term changes in atmospheric, 
hydrological and ice conditions. 


NATURE 


Through the Nature business line, Environment Canada: 

© develops scientific knowledge and tools to understand and respond to 
the effects of human activities on ecosystems 

© manages migratory birds, national wildlife areas and migratory 
bird sanctuaries 

© develops and implements recovery plans for threatened and 
endangered species 

© provides leadership on the implementation of the Convention on 
Biological Diversity 

© applies an integrated approach to conserving and restoring significant 
ecosystems, and provides tools to build local capacity 

© represents Canada’s interests in international arenas dealing with 
wildlife, ecosystem health and biodiversity 

© provides federal leadership in conserving and protecting Canada’s 
water resources and aquatic ecosystems 

Outcome 

Working to achieve the long-term outcome of conserving biodiversity in 

healthy ecosystems. 

Long-term key results: 

3: Conservation of biological diversity. 

4: Understanding and reduction of human impacts on the health 
of ecosystems. 

5: Conservation and restoration of priority ecosystems. 


MANAGEMENT, ADMINISTRATION & POLICY 


Through the Management, Administration and Policy business line, 

Environment Canada provides: 

© departmental leadership 

© strategic policy advice 

© socio-economic analysis 

© coordination of international activities of the department 

© leadership and coordination in fostering partnerships with industry, 
non-governmental organizations, Aboriginal peoples, provinces and 
other government departments 

© communications and public outreach services 

© support services to decision making, management and accountability 

Outcome 

Working to achieve the long-term outcome of strategic and effective 

departmental management to achieve environmental results. 

Long-term key results: 

8: Strategic and integrated policy priorities and plans. 

9: A wellperforming organization supported by efficient and 
innovative services. 
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Net Planned 
Spending 2001-02 
and Number of 
Employees by 
Business line 


e Total net spending: 
$702.6 million 


© Total number of 
employees: 5,139 
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Each business line is led by an assistant deputy minister who provides lead- 
ership by building shared ownership for priorities, strategies and perform- 
ance commitments across the Department. 


A detailed description of Environment Canada’s planning, reporting and accountability framework can be found at: 
http: //www.ec.gc.ca/introec/mf_e.htm 


Organizationally, the Department is divided into five headquarters serv- 
ices, five regions, plus the Human Resources Directorate and Corporate 
Offices. Environment Canada’s organizational structures crosscut business 
lines in a matrix management approach, which allows programs to be 
delivered in a clientcentered manner that respects regional differences. 


Program delivery in Environment Canada is achieved by drawing on the 
Department's scientific and technical knowledge combined with a strong 
regional understanding of the social, cultural and economic factors that 
shape attitudes, perceptions and behaviour. Environment Canada’s 
regional offices deliver the national vision for the environment at the local 
level. They work in partnership with provinces, territories, communities and 
others across the country and encourage them to set goals sensitive to local 
and regional ecosystems. They provide science-based information, tools for 
action, and opportunities for sharing experiences and learning. Moreover, 
they help build the capacity of all the players involved to effect changes 
that will improve their quality of life. 


Management, 
Administration and Policy 
$100.2 million 
Weather and 1,094 employees 
Environmental Predictions 
$162.4 million 
1,695 employees 


Clean Environment 


$266.3 million 


Nature 
1,155 employees 


$173.7 million 
1,195 employees 
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Management of Science and Technology 

Environment Canada is a major performer of science and technology 
(S&T) in Canada. Environment Canada’s S&T efforts cover a very broad 
range of activities, the basis of which are research, monitoring and 
reporting. S&T activities at Environment Canada create the knowledge 
and tools needed to meet the Department’s mandate and achieve 
intended results. This S&T supports the department's ability to develop 
and implement policy; deliver important services to Canadians; and 
develop new technologies. 


Partnerships and networks are critical to EC’s ability to deliver S&T and 
make effective use of S&T outputs. The authority to resolve environmental 
issues often rests with others (including individuals). Partnerships are also 
critical for consensus-building on “state of science” assessments etc. 
Environment Canada is currently exploring, together with the environmen- 
tal science community and others, ways of enhancing the effectiveness and 
efficiency of scientific research through networking and partnership oppor- 
tunities and by significantly strengthening the role of the National Water 
Research Institute. 


Environment Canada also needs a clear and effective management 
system to ensure excellence in our science activities. The departmental 
S&T management system consists of the recently renewed external S&T 
Advisory Board to the Deputy Minister, as well as internal science commit- 
tees. This S&T system serves as the mechanism by which we contribute to 
and implement federal S&T policies and management practices. 


Environment Canada has several key initiatives underway to address 

priority S&T management issues including: 

e the development of an overall Environment Canada Research Agenda 
that will establish strategic research directions for the department; 

¢ implementation of the Framework for Science and Technology Advice 
which responds to the management principles (i.e. Early Issue 
Identification; Inclusiveness; Sound Science and Science Advice; 
Uncertainty and Risk; Transparency and Openness; and Review) 
outlined in the “Science Advice for Government Effectiveness” or 
SAGE report from the Council of Science and Technology Advisors 
(CSTA) to the federal government; 

® responding to the CSTA’s report “Building Excellence in Science 
and Technology” or BEST report by pursuing ways to: align federal 
S&T with departmental mandates and government priorities; link 
departmental S&T with that undertaken by others; and demonstrate 
excellence in S&T. 
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Environmental stress from explosive 

global growth: 

© Global population has doubled 
since 1950 

© Global population is expected to 
increase by 50% by 2050 

© Gross world product has increased 
sixfold since 1950 
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2.3. Planning Context 


The Global Challenge 

The global environment is under tremendous stress. Growth in the world’s 
population and the rapid expansion and globalization of economic activ- 
ity and trade are bringing increasing pressures on finite environmental 
resources. Projections for growth suggest these pressures on the environ- 
ment will only intensify in the absence of concerted international action. 


The pressure to address domestic environmental issues in the context of a 
global ecosystem will be one of the greatest challenges facing Environment 
Canada over the next decade. Environmental degradation beyond our 
borders increasingly represents a direct threat to the health and security of 
Canadians, and can undermine our domestic efforts to ensure a sustain- 
able future for our children. 


The effects of global pollution are already being felt within our borders. 
Persistent organic pollutants released overseas are finding their way to the 
Canadian north, where they are accumulating in human and animal tis- 
sue, resulting in cancer, nerve and genetic damage. Habitat loss in other 
countries is threatening populations of migratory species that call Canada 
home for a good part of the year, and invasive species from abroad are 
damaging the integrity of Canadian ecosystems. Global overfishing is 
affecting the livelihoods of coastal communities in British Columbia and the 
Maritimes, and represents a long-term threat to global food supplies. 
Climate change is already affecting weather patterns in Canada, melting 
the northern ice caps and weakening ecosystem integrity in some of the 
most fragile regions of the country. Finally, we have seen how increasingly 
vulnerable our society and economy is to extreme environmental events 
(e.g., the eastern Canada ice storm or the Red River flood). This will only 
be exacerbated in the future as climate change projections suggest an 
increased severity and frequency of these types of storms. 


On specific global issues such as the protection of the ozone layer and 

the management of persistent organic pollutants, Canada has been a 
leader in building international commitments to action. We have also been 
instrumental in securing an international agreement on biosafety, and con- 
tinue to pursue a reasonable, comprehensive and effective approach to 


Environment Canada 


addressing climate change while taking aggressive action at home to 
reduce greenhouse gas emissions. However, global environmental degra- 
dation is continuing and accelerating, as industrialization spreads and 
population pressures place new burdens on the natural environment, both 
as a source of raw materials and food, and as a depository of waste. We 
are looking to the upcoming World Summit on Sustainable Development 
as an important milestone on a path to greater commitment to action by 
the international community to meet these challenges. With our partners in 
Canada and abroad we also intend to explore innovative avenues of 
international cooperation to advance the effective implementation of 
multilateral environmental agreements, which form the foundation of a 
sustainable future. 


In addition to global efforts, work must proceed regionally and bilaterally. 
Protection of the Arctic is enhanced through our participation in the Arctic 
Council comprised of eight circumpolar countries. Protection of Canada’s 
migratory bird species requires hemispheric cooperation on issues such as 
the preservation of staging areas and winter habitat in the U.S. and South 
and Central America. Protection of the Porcupine Caribou herd depends 
on preserving their Alaskan calving grounds under a bilateral agreement 
with the United States. 


Important measures to protect the health of Canadians can sometimes only 
be secured with agreements with our southern neighbour, particularly on 
matters of air quality. For example, about half the ground level ozone in the 
Windsor-Quebec corridor is generated by activities in the United States. 
The Ozone Annex under the Canada-U.S. Air Quality Agreement, 

signed in December 2000 will help achieve Canadian emission 

reduction commitments. 


While there is still much work to be done domestically, Canada’s record on 
environmental matters is strong. In a recent study that ranked the world’s 
nations for environmental sustainability, Canada came third after Finland 
and Norway. The study measured 22 major factors that contribute to 
‘environmental sustainability such as urban air quality, overall public health 
and environmental regulation. Due to our strong record, Canada is often 
looked to for leadership on environmental issues and as a source of 
expertise for those struggling to protect their environment and to come 

to terms with the shift to sustainable development. 


® To learn more about the environmental sustainability index, visit: http: //www.ciesin.columbia.edu /indicators /ES| 
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Close to half of Canadians say it’s 
mainly up to the federal government 
to make sure Canadians have 

clean air. 


“Who do you think should have the 
primary responsibility for ensuring 
Conadians have clean air?” 

© The federal government: 45% 

¢ Individual Conadions: 27% 

© Your provincial government: 11% 
© Business: 10% 

© Your municipal government: 6% 


(Ekos, Rethinking Government, 
May 2000) 
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In this light, Environment Canada intends to work more closely with other 
departments, civil society and other countries to strengthen the effective 
integration of environmental, economic and social objectives. A key 
element of this effort will be bringing our domestic agenda of innovation 
with an emphasis on knowledge, market incentives and partnerships, and 
the effective use of a mix of regulations, voluntary measures and economic 
instruments to the international stage, drawing linkages with the global 
dialogue on synergies between trade, development, and environment. Our 
involvement in the upcoming Organization for Economic Cooperation and 
Development (OECD) Sustainable Development Strategy will be key in this 
regard. Strengthened and coherent international environmental gover- 
nance will be a cornerstone of this effort, and we have already taken steps 
to advance Canadian objectives on this important issue, in close coopera- 
tion with the United Nations Environment Programme (UNEP). 


Pressures on a clean environment 

Through pollution in the air we breathe and toxic substances in the food 
and water we consume, Canadians are feeling the effects of pressures on 
the environment. It is estimated that a minimum of 5,000 Canadians die 
prematurely and 100,000 others require medical interventions each year 
due to air pollution. There has been a four-fold increase in asthma and a 
25 per cent increase in childhood cancers over the last 20 to 25 years. 


Through the Clean Environment business line and Long-Term Key Result #1, 
Environment Canada focuses on three broad categories of air pollutants, 
although all air issues are closely interconnected because of their common 
sources and common health and environmental impacts. First are pollutants 
that alter the atmosphere itself. The resulting changes may affect human 
and environmental health. This category includes emissions of greenhouse 
gases and the resulting climate change, and emissions of substances that 
deplete the stratospheric ozone layer. 


Second are pollutants that use the air as a pathway, with most environmen- 
tal and health effects arising after the substances are deposited on land 

or in water, often at considerable distances from their source. Examples 
include acid rain and persistent organic pollutants. Addressing these 
substances requires international cooperation as well as action to control 
releases within Canada. 


Third are pollutants that alone, or in combination with each other, reduce 
the quality of the air we breathe. Ground level ozone and particulate 
matter are significant pollutants of this type. 
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Over the past 20 years, scientists have learned a great deal about the 
detrimental effects of toxic substances. Some toxic substances can be 
transported over long distances in air or water. Some can persist in the 
environment and, while present in only barely detectable amounts, can 
adversely affect many species and ultimately ecosystems. They can also 
build up in the tissues of aquatic species and animals that many 
Canadians consume. Some Aboriginal peoples, who rely heavily on 
such species for their food, are especially vulnerable. 


These toxic substances can bioaccumulate to a point where they represent 
a danger to our health, the health of future generations, and the health 

of ecosystems. While all Canadians are affected, the greatest health risk 
is to young children (exposure to toxic substances can affect fetal, infant 
and childhood growth by impairing development of nervous systems and 
causing abnormal development), and the elderly. Some substances can 
exert a direct toxic effect on animals, plants or humans, while the volume 
and nature of other substances can pose risks to the environment and 
human health. 


In addition to harmful effects on health and the environment, there are 
economic consequences to the release of these substances into the environ- 
ment. The costs and liabilities associated with remedial measures and the 
disposal of wastes impose substantial economic burdens on Canadians. 
Our recognition of the effects of toxic substances and the implications of 
managing them have led us to consider a broad spectrum of environmen- 
tal, economic and social issues that affect the health of Canadians and the 
Canadian environment. Through Long-Term Key Result #2 Environment 
Canada works to address these issues. 


Natural capital at risk 
Canada is recognized internationally for its natural wealth. This includes its 
wildlife, forests, water and protected areas. But this wealth is in jeopardy. 


In Canada, 364 species are currently at risk of imminent or eventual extinc- 


tion. Sixty-two per cent of Canada’s wetlands have been lost since 1960. 
And the Walkerton tragedy has raised concerns about one of our most 
basic natural resources — water. 


On a global scale, Canada contains 20 per cent of the world’s remaining 
natural areas, nine per cent of its fresh water and 15 per cent of its 

forests. Within its ecosystems are found some 200 species of mammals, 
AO0 species of birds, 1,100 species of fish, 80 species of reptiles and 
amphibians, 30,000 species of invertebrates, and 4,000 species of 
plants. About eight per cent of Canada — nearly 80 million hectares — 

lies within protected areas. 
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Canadians value their meteorological 
services: 


© 95% of Canadians say they rely 
on weather information every sin- 
gle day. 

84% of the media in Canada say 
the weather is very important to 
their programming. 

Every day, Environment Canada 
receives about 104,000 phone 
calls on its automated telephone 
answering system and 550,000 
Web page views. 

Almost two out of three employed 
Canadians use weather informa- 
tion to make decisions affecting 
their business. (Goldfarb, 1997) 
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Canadians identify closely with nature and believe it is important to their 
quality of life. In fact, 98 per cent of Canadians agree that nature, in all its 
variety, is essential to human survival. As well, the most recent Survey on 
the Importance of Nature to Canadians says Canadians commit large 
amounts of their leisure time to activities that depend on natural areas and 
wildlife. In 1996, 20 million Canadians (84.6 per cent of the population 
aged 15 years and over) took part in one or more nature-related activities 
in Canada. 


Yet despite this profound respect for nature, our natural capital is at risk. 
As economies and populations grow, there is an increasing strain on our 
natural capital — from climate change and other atmospheric processes 
and changes, air and water pollution, alien invasive species, land use 
practices, and over-harvesting. Within Canada, population growth in 
major urban regions and corridors is exerting undue stress on natural 
ecosystems and their capacity for self-renewal. 


Environment Canada is responding to these pressures through Long-Term 
Key Results #3, #4 and #5. As well, the Department's plans and priorities 
around nature for the next three years are being developed in conjunction 
with, and in support of, a broader, longer-term process that will extend 
over the next five to ten years. This process involves the establishment of a 
Canadian natural legacy agenda that will bring together the various 
conservation and stewardship activities of the federal, provincial and 
territorial governments, Aboriginal peoples, the private sector, the 
National Round Table on the Environment and Economy, academia and 
non-government organizations. Together these groups will work towards 
ensuring that future generations inherit the natural legacy we currently enjoy. 


The necessity of weather and 

environmental predictions 

Social and economic losses due to extreme weather events have increased 
dramatically in the last decade. Climate researchers are predicting an 
increase in frequency and severity of extreme weather events like the 
Eastern Canadian ice storm and the Saguenay and Red River floods. 


Climate change from the build-up of greenhouse gases also affects our 
basic surroundings. The below average water levels we are experiencing 
in the Great Lakes will become more frequent, potentially affecting the 
economy (shipping), society (recreation) and the environment (ecosystems). 
In addition, precipitation patterns, including the annual amount of 
precipitation and the frequency of high precipitation events will change, 
affecting primary industries, our infrastructure and adding stress to our 
natural environment. 
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Canadians are affected by weather and environmental conditions ranging 
from tornadoes, winter storms, floods, droughts and storm surges, to air- 
craft turbulence and road ice. These conditions affect the health and safety 
of Canadians, their businesses, the economy and the environment. The 
cost of weather-related disasters has more than doubled since the 1980s — 
to $1.25 billion in costs to government and $1.1 billion in insurable costs 


in 1998. 


Through the Meteorological Service of Canada, Environment Canada 
provides warnings for health, safety, adaptation and reduced economic 
loss. It also provides the weather and environmental information necessary 
for Canadians to make effective decisions about their health, economic 
efficiency and environmental quality. Finally, it provides knowledge and 
understanding to make environmental policies, including those relating to 
climate change, based on sound science. The service operates 365 days 
a year, 24 hours a day. 


} To learn more about the services offered by the Meteorological Service of Canada, visit: 
http: //www.msc-smc.ec.gc.ca/ 
For current weather conditions and forecasts, visit: http: //weather.ec.gc.ca/ 


The value of these services is increasing as Canadians become more 
vulnerable to weather and environmental conditions. This vulnerability 
increases as the population concentrates in urban areas, the infrastructure 
ages and new technology creates complex but vulnerable production and 
delivery systems. 


The challenge to Environment Canada, through its Weather and 
Environmental Predictions business line, is to maintain or improve the 
time frames within which it can provide accurate science and information 
on environmental hazards and issues, such as climate change and 
environmental health, to allow Canadians, their businesses and their 
governments time to anticipate, prevent or adapt more effectively. 

The Department addresses these issues through Long-Term Key 

Results #6 and #7. 


Weather and environmental hazards are global issues. Environment 
Canada is part of a cooperative, international program to monitor 

and predict changes in the global atmosphere (weather, climate and 
stratosphere), hydrosphere (rivers, lakes and oceans) and cryosphere 
(snow and ice). The Meteorological Service of Canada, a major compo- 
nent of Environment Canada, is a respected member of the global 
meteorological and hydrological community as measured by its scientific 
and technical expertise, the quality of its products and services and its 
leadership role at international forums. 
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Canadians increasingly look to the 
federal government to protect and 
preserve our environment. 
(Environics, 2000) 


Nearly one third of Canadians 
believe responsibility for protecting 
the environment does not rest with a 
single group, but that it should be 
shared by federal, provincial and 
municipal governments, as well as 
with individuals and private industry. 
(Environics, 2000) 
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Management, administration and policy challenges 
Environmental issues are a major concern for Canadians. They expect their 
federal government to take leadership and action, domestically and inter- 
nationally. The context in which Environment Canada operates is one 
where environmental issues are global in nature, jurisdictions are shared 
and the challenges of economic costs must be addressed. With the excep- 
tion of weather, responsibility for the environment in Canada is divided 
between the federal government and the provinces and territories, with 
many gray lines in terms of where final authority rests. 


In addition, municipalities are playing an increasing role, due to transfers 
of responsibilities from the provinces, and to increasing community-level 
interest. Health groups are also placing an increasing focus on the issues. 
Aboriginal peoples have increasing responsibilities due to the focus on 
northern development and the emergence of selfgovernment. And finally, 
coalitions are building among civil society. 


The context for addressing environmental issues is also shaped by many 
important social and economic considerations. The Department plays a 
leadership role in promoting an integrated approach to decision-making in 
the economy, society and across government. While it has made progress 
in bringing more coherence and coordination to departmental efforts to 
advance sustainable development, further efforts are required to ensure a 
more holistic federal approach to a sustainable development agenda. 

The implementation of a set of Sustainable Development Indicators which 
are currently being developed by the National Round Table on the 
Environment and the Economy in collaboration with Environment Canada, 
will allow tracking of Canada’s progress towards Sustainability. 


This context is also shaped by changing public expectations for access, 
service, accountability and transparency. Environment Canada, through its 
Management, Administration and Policy business line and Long-Term Key 
Results #8 and #9, uses an integrated, strategic and innovative approach 
to managing under these circumstances. 
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2.4 Setting Our Priorities 


In the January 2001 Speech from the Throne, the Government of Canada 
clearly indicated that the environment would be one of its top four priorities 
during the 37¢h session of Parliament. The Government's focus will be on 
ensuring a clean, healthy environment for Canadians and the preservation 
of our natural spaces. 


Given all the pressures described in Section 2.3, Environment Canada 
has chosen four strategic priorities. The priorities are drawn from the chal- 
lenges that pose the greatest risk to human and environmental health, the 
importance of sharing our skills and knowledge, levels of public concern 
and grassroots community action, and opportunities to leverage action 
among essential partners and stakeholders. 


These priorities are shaped by and help support the nine long-+erm key 
results that Environment Canada is seeking to achieve, and some specific 
examples of the linkages between priorities and key results are provided. 
These priorities also support Environment Canada’s Sustainable 
Development Strategy (SDS)!. Priorities for the period covered by this 
report are: 


QO Innovation 

Q Clean air and water, and children’s environmental health 
QO A natural legacy 

Q Climate change and international leadership 


Innovation 

In the Speech from the Throne, the Government of Canada indicated that 
one of our objectives should be no less than to be recognized as one of 
the most innovative countries in world. To help achieve this, new federal 
investments will include strategically targeted research that is coordinated 
with partners. These investments will directly benefit Canadians in areas 
such as health, water quality, the environment, natural resources manage- 
ment, and oceans research. 


Innovation is also the key idea upon which Environment Canada’s 
Sustainable Development Strategy is built. To support the Government's 
work on innovation and make progress on sustainable development, 
Environment Canada has determined it must work on three 
fundamental areas: 

1. strengthening knowledge 

2. making greater and more effective use of market incentives 

3. establishing partnerships that are focused on achieving results 


1 The entire Sustainable Development Strategy can be viewed at: http: //www.ec.gc.ca/sd-dd_consult/ 
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Our approach to innovation is validated and reinforced by the 
Organization for Economic Cooperation and Development's (OECD) 
economic framework for sustainable development which will be released 
this spring. We must also recognize that international cooperation on the 
implementation of innovative fiscal and market measures will be necessary 
to address potential competitiveness concerns. 


e Knowledge - Timely, accurate and coherent environmental information 
is a fundamental input to rational decision making and action by 
economic actors, non-governmental organizations, other levels of 
governments, and individual Canadians. Environment Canada will 
enhance its predictive capacity to ensure the safety and well being 
of Canadians. It will work in partnership with the provinces and 
territories, the private sector, non-governmental organizations and the 
university community to build weather and environmental science 
capacity. E-government initiatives and approaches will play a signifi- 
cant role in turning this knowledge agenda into reality. Environment 
Canada will also focus on improving its capacity for tracking and 
reporting information on environmental issues. Environment Canada 
has established a task force to lead the design of an integrated knowl 
edge management system for environmental information for decision 
making and accountability. Its work will include the development of 
an initial set of environmental indicators addressing priority issues 
and opportunities within the timeframe. The National Round Table on 
the Environment and the Economy (NRTEE) leads a complementary 
multistakeholder initiative to develop, pretest and promote indicators of 
sustainable development that integrate consideration of environmental, 
social, health and economic factors. 


e Incentives — Economic incentives are increasingly viewed as an effi- 
cient way to address environmental problems. The EcoGifts Program, 
which provides favourable tax treatment to Canadians who donate 
ecologically sensitive lands, shows real success in the use of incentives. 
Already more than 160 gifts of ecologically sensitive lands in eight 
provinces, totaling over $25 million in value, have been completed. 
Environment Canada will continue to support the development and 
implementation of stewardship and incentive programs to allow private 
landowners, land users, citizens, Aboriginal peoples and organiza- 
tions to become directly involved in protecting species and their 
habitat. We are also working closely with the National Round Table 
on the Environment and the Economy on their Ecological Fiscal Reform 
project. This project is designed to test the effectiveness and practicality 
of using incentives in environmental policy. A number of policy instru- 
ments are available to achieve environmental objectives including regu- 
lations, voluntary approaches and economic instruments. A balanced, 
effective approach, taking into consideration any or all of these tools, is 
the preferred way to achieve these goals. The Department will also 
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work at expanding environmental taxation initiatives. Incentives are 
important to much of the work the Department is engaged in and play 
a particularly significant role under Long-Term Key Result #3, which is 
the conservation of biodiversity. 


¢ Partnerships — The nature and complexity of environmental issues 
continues to increase. More players than ever must play a role in devel- 
oping solutions and implementing them throughout the economy and 
society. Many, if not all, of the specific targets outlined in Section 3: 
Delivering Results require successful partnerships if successful results are 
to be achieved. Environment Canada will build new partnerships and 
new relationships that focus on shared agendas and outcomes to 
address environmental problems. 


Clean air and water, and children’s 

environmental health 

Canadians look increasingly at environmental issues through the lens of 
family and community. They view the environment as a holistic issue and 
as one of the primary determinants of their quality of life. 


The human health effects of environmental pollution have emerged as 
the primary basis for the environmental concerns of Canadians. Six out 
of 10 Canadians believe the environment has affected their health; 

93 per cent believe the health of their children has been affected by 
environmental problems. (Pollara, 1999) 


In the January 2001 Speech from the Throne, the Government of Canada 
said clean air and water and healthy children were two of its top four prior- 
ities. The Government specifically committed, as part of its clean environ- 
ment priority, to the development of appropriate standards that reflect the 
special vulnerabilities of children. Environment Canada has included 

these priorities amongst its own. 


¢ Clean air — Air pollution affects the health of all Canadians, especially 
children, the elderly and those with respiratory and cardiac conditions. 
Over the planning period, Environment Canada will mobilize 
provinces, industry, communities and the United States to take action to 
reduce air pollution. It will also focus on informing Canadians of the 
effects of air pollution on their health and build scientific capacity in 
support of policy making. Results for this priority will be achieved by 
Environment Canada under its Long-Term Key Result #1, which is to 
reduce adverse human impact on the atmosphere and on air quality. 


To learn more about clean air issues and protecting our environment, visit: 
http: //www.ec.gc.ca/oir/menu_e.shtml 


¢ Clean, safe and secure water — Canadians are increasingly concerned 
about a wide range of issues which impact on the quality and sustain- 
ability of water resources. The Walkerton tragedy, and other incidences 
of contaminated water supplies, has focused public attention on the 
health of our water supplies and on the effectiveness of source water 
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Serious economic and human health 
effects of environmental pressures 
have become more visible in the past 
decade, and have led to a sustained 
high level of public concern: 


© 87% of Canadians are concerned 
about environmental problems. 
(Ekos, 2000) 

Environmental pollution is identi- 
fied most often as the “greatest 
threat” to future generations, 
replacing economic hardship. 
(Environics, 1999) 

The proportion of Canadians who 
believe environmental problems 
now affect their health is at the 
highest level in eight years. A full 
65% of Canadians say their 
health is affected by the environ- 
ment either a great deal or a fair 
amount. (Environics 2000) 
Canada’s physical environment 
(e.g., water and air quality) 

is rated as the most important 
factor influencing the overall 
health of the Canadian population 
(6.0 ona 7 point scale). 
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protection. To help address this priority, Environment Canada will con- 
tinue to work with the provinces and territories to share information on 
best practices across Canada and to pursue joint work in areas such 
as research, monitoring, guidelines and science assessments. It will 
also enhance scientific research by significantly strengthening the role 
of the National Water Research Institute and developing stronger 
national guidelines for water quality. Water is an important focus of 
Environment Canada’s Long-Term Key Result #4, understanding and 
reduction of human impacts on the health of ecosystems; and Long- 
Term Key Result #5, conservation and restoration of priority ecosystems. 
Specific targets to address this priority have been developed. 


To learn more about issues relating to water quality, visit: 
http: //www.ec.gc.ca/envpriorities /cleanwater_e.htm 


To learn more about research and development, visit the National Water Research Institute at: 
http: //www.cciw.ca/nwri/nwri.html? old=/nwri-e/intro. html 


¢ Children’s environmental health — The impact of environmental threats 
on children’s health has become a key focus of citizens, communities, 
environment and health groups, health practitioners and scientists. 
Scientific evidence clearly indicates that fundamental action is required 
to better integrate the impacts of environmental hazards on children 
into our risk assessment and risk management systems. The United 
States has already shown leadership in this area. Canada recently 
announced in the Speech from the Throne that efforts will be made “to 
safeguard Canadians from toxic substances and environmental con- 
taminants, the Governement will strengthen laws, research efforts and 
other measures for health protection. This will include the development 
of appropriate standards that reflect the special vulnerabilities of chil- 
dren”. Children’s environmental health is one of the specific issues 
Environment Canada addresses under its Long-Term Key Result #8, 
strategic and integrated policy priorities and plans. Environment 
Canada and Health Canada will continue to coordinate efforts to 
provide strong leadership on this issue and build federal coordination. 


A natural legacy 

Canada has been blessed with an abundance of the earth’s natural 
resources and the ecological systems that provide vital life support to 
society and alll living things. But this natural capital is at risk. 


In the Speech from the Throne, the Government committed to investing in 
the creation of new national parks and implementing a plan to restore 
existing parks to ecological health, as well as to working with its partners 
towards more integrated and sustainable management of Canada’s 
oceans. To ensure a cohesive approach to these and other commitments, 
Environment Canada, in collaboration with other government departments, 
provincial and territorial governments and other partners, will develop a 
natural legacy agenda to advance conservation and stewardship of 
Canada’s landscapes, and seascapes. Strengthening the science 
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foundation of environmental efforts and communications will be key 
components of this approach. It will help to further efforts to protect species 
at risk, conserve the ecological integrity of Canada’s landscapes and 
seascapes, and address other ecosystem priorities. 


The National Strategy for the Protection of Species at Risk, announced in 
April 2000, includes three parts: new federal legislation; building on the 
Accord for the Protection of Species at Risk; and effective incentive and 
stewardship programs. The passing of the Species at Risk Act remains a 
key priority for Environment Canada, and in the Speech from the Throne, 
the Government confirmed its intention to re-introduce this legislation. 

For its part, Environment Canada is actively guiding the Act through the 
parliamentary process. 


We will also continue to build a strategic approach to our bilateral relation- 
ships and engagement in key international organizations, such as the 
United Nations Environment Programme (UNEP), the OECD, the 
Commission for Environmental Cooperation (CEO), and the International 
Union for Conservation of Nature and Natural Resources (IUCN). In this 
way we can achieve the collective efforts and international cooperation 
necessary, in the face of increasing global interdependence, to advance 
the domestic agenda. 


Just as nature is important to Canadians, it is also an important and signifi- 
cant departmental priority. To address issues around nature, three of the 
Department's long-term key results focus on this area: Long-Term Key 

Result #3, conservation of biodiversity; Long-Term Key Result #4, under- 
standing and reduction of human impacts on the health of ecosystems; and 
Long-Term Key Result #5, conservation and restoration of priority ecosystems. 


To learn more about how Environment Canada is protecting our natural legacy, visit: 
http: ///www.ec.gc.ca/envpriorities /nature_e.htm 


Climate change and International leadership 

Climate change is perhaps the largest single environmental challenge 
facing the world. Canada signed the Kyoto Protocol in 1997, and 
continues to work actively in the international negotiations which are 
defining the modalities of implementation of the Protocol. In the Speech 
from the Throne, the Government was clear it will ensure Canada does 
its part to reduce greenhouse gas emissions. 


The Government of Canada Action Plan 2000 on Climate Change is the 
federal contribution to the First National Climate Change Business Plan!, it 
will take Canada one third of the way to our Kyoto target. It sets the course 
for action in all sectors of the Canadian economy and lays the groundwork 
for long-term behavioural, technological and economic change. 


| The Government of Canada Action Plan 2000 on Climate Change is the federal component of the First National Business Plan on 
Climate Change, which sets out the first phase of action under the National Implementation Strategy. 
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Environment Canada and Natural Resources Canada play lead roles in 
implementing Action Plan 2000, along with other government departments 
(OGDs). In partnership with OGDs, business, community groups, non- 
governmental organizations, and other interested parties, the Department 
will continue to build understanding of climate change under the Public 
Education and Outreach component of the Climate Change Action Fund. 
Specific targets associated with the Department's Long-Term Key Result #1 
are significant contributors to achieving not only Environment Canada’s, 
but the Government of Canada’s objectives around climate change.? 


To learn more about Environment Canada’s work on climate change, visit: http: //www.ec.gc.ca/air/menu_e.shtml 


The international sustainable development calendar is full over the next two 
years in the lead up to the World Summit on Sustainable Development in 
South Africa (WSSD) in 2002. Canada will be in the spotlight for much 

of this period, and the over-arching objective of our international agenda 
for 2001-02 is to assume leadership on priority issues and advance our 
objectives in the international arena. In particular, global environmental 
problems affecting the health, well-being and prosperity of Canadians 

will be emphasized. Many countries are already looking to Canada for 
direction and ideas on issues ranging from international environmental 
governance to linkages between human health and the environment. 


In 2001 we host the first ever meeting of the Environment Ministers of the 
Americas, in order to advise hemispheric leaders on key environmental 
issues when they meet in April in Quebec City for the Summit of the 
Americas. In 2002, the G8 Leaders Summit will also be preceded by a 
meeting of the Environment Ministers of the countries involved. Drawing 
from the Speech from the Throne, which placed high emphasis on domes- 
tic and global environmental issues, Environment Canada is using the 
opportunity presented by these summits fo secure international support for 
a coherent environmental and sustainable development agenda. We are 
supporting this objective at many levels. 


We are working closely with UNEP and international partners on a 

process to assess current international environmental institutions and future 

needs in order to strengthen international environmental governance. Our 

particular interests include: 

® — strengthening the policy and resource base of UNEP 

* consolidating a network of institutions to manage multilateral 
environmental agreements 

e establishing clear lines of environmental responsibility among 
international institutions 

¢ — strengthening coordination of policy and operational activities 


2 For more information visit: http: //Awww.dimatechange.gc.ca 
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We are building international support for innovation in the use of regula- 
tory, economic and voluntary instruments to advance the implementation of 
sustainable development. This includes sharing Canada’s experience with 
such instruments, and working to build a common yet adaptable interna- 
tional policy framework for the management of economic, social and 
environmental affairs at the local, national and global levels. 


We are strengthening recognition of the important role of the private sector 
in the achievement of sustainable development goals, and reinforcing the 
engagement of civil society in shaping the international sustainable devel- 
opment agenda and Canada’s role in it. 


We are sharpening the international focus on linkages between human 
health and the environment, with a view to strengthening the role of health 
considerations as a driver of environmental policy and a core considera- 
tion in the balancing of economic, social and environmental objectives. 


Our efforts to shape the international agenda over the next two years will 
culminate in a strong Canadian presence at the WSSD in 2002. Just as 
we were instrumental in achieving global commitment to sustainable devel- 
opment at the Earth Summit in 1992, our goal is to ensure that Canada 
has a leading role in defining the sustainable development agenda for the 
new millennium. 
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2.5 Departmental Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
(S millions) 2000-01* 2001-02 2002-03 2003-04 
Budgetary Main Estimates (gross) 649.8 711.9 678.0 684.8 
Respendable Revenue (78.5) (89.6) (90.4) (90.3) 
Total Main Estimates 571.3 622.3 587.6 594.5 
Adjustments ** 84.2 80.3 39.4 41.0 
Net Planned Spending 655.5 702.6 627.0 635.5 
Less: Non-espendable Revenue (8.2) (9.0) (9.2) (9.2) 
Plus: Cost of Services Received Without Charge 56.0 56.8 58.6 60.5 
Net Cost of Program 703.3 750.4 676.4 686.8 
Full-Time Equivalents (employees) 5,102 5,139 5,169 5,180 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
** Adiustments reflect initiatives approved in fiscal framework, and adjustments to Respendable revenues. 


The net cost associated with Departmental planned spending on programs will increase by $47.1 million in 2001-02 from 2000-01. 
This difference is primarily attributable to a one time payment of $50 million to the Sustainable Development Technology Fund. 


Departmental planned spending in 2002-03 will decline by $74.0 million as a result of year over year changes in project funding for the 
remediation of the Sydney Tar Ponds and Coke Ovens Site, the Climate Change Action Fund and a one-time payment for the Sustainable 
Development Technology Fund. 

The most important contributor of the increased spending in 2003-04 ($10.4M) is additional funding for the National Strategy for the 
Species at Risk Program. 
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3. Delivering Results 


Environment Canada is committed to achieving nine “Long-Term Key 
Results”. This section describes each one. It includes the specific targets 
and strategies that will be used to achieve them. Key targets from 
Environment Canada’s Sustainable Development Strategy (SDS)! have 
been integrated under the long-term key results to ensure ongoing assess- 
ment of SDS key commitments. Table 3.1, at the end of this section, presents 
a summary of the long-term key results and specific targets in table form. 
Table 3.2 specifies measurable targets to be achieved over the planning 
period for Environment Canada’s long-term indicators of environmental 
improvement or social change. 


It is essential that Environment Canada work in partnership with others to 
help predict environmental problems and to develop and implement inno- 
vative solutions to these problems. Table 3.3 lists Environment Canada’s 
key partners and summarizes the contributions they make towards achieving 
our long-term key results. 


Long-Term Key Result #1 
Reduced adverse human impact on the atmosphere Planned spending for 
and on air quality. 2001-02: $143.7 milion. 


To achieve this result, Environment Canada will work to address all forms of 
air pollutants. However, the main priority for the next three years will be to 
focus on clean air and climate change. Environment Canada will finish set- 
ting and begin implementing the agenda on clean air. It will also make 
progress on climate change by getting agreement on international rules 
and encouraging key developing countries to join the challenge of address- 
ing global climate change. Domestically, it will implement Action Plan 


2000 and Budget 2000 climate change initiatives. 


The Government of Canada is taking action on clean air that will bring 
benefits in the short term, and setting a long-term agenda that will mean 
clean air for generations to come. It is developing an integrated strategy 
on clean air for vehicles and the fuels that power them, for industrial 
emissions, for transboundary air pollution with the United States and 
other countries, and for engaging Canadians in developing solutions 

to clean air issues. 


To learn more about what the government is doing about clean air, visit: http: //www.ec.gc.ca/air/menu_e.shtm| 


| The entire Sustainable Development Strategy can be viewed at: http: //www.ec.gc.ca/sd-dd_consult/ 
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Canada must also be part of the global solution to climate change. Along 
with other nations around the world, we are reducing greenhouse gas 
(GHG) emissions. The Government of Canada is investing millions of 
dollars a year to address climate change. Within the federal government, 
the Minister of the Environment and the Minister of Natural Resources 
co-manage this high-priority file. Other key players in this nationwide effort 
include several federal government departments, the provincial and territo- 
rial ministers of energy and environment, as well as scientists, industry, the 
business community and individual Canadians. Addressing this issue is 
one of the greatest environmental and economic challenges ever under- 


taken by Canada. 


To learn more about how the government is addressing climate change, visit: 
http: //www.ec.gc.ca/climate /index. html 


Specific targets: 

e Reduce total emissions of Canadian greenhouse gases to six per cent 
below 1990 levels between 2008-12, as provided for under the Kyoto 
Protocol once it is ratified. 

e Develop policy and regulations to implement new emissions standards 
applicable for the 2004 model year and beyond for on-road and 
off-road vehicles and engines. 


To learn more about the environmental effects of vehicles and fuels, visit: http: //www.ec.gc.ca/air/ 
taking-action_e.shtml 


e Further reduce sulphur in Canadian on-road diesel to 15 ppm 
by 2006, in line with similar requirements for diesel sold in the 
United States. 

e Reduce transboundary smog. Canada has signed an agreement to 
reduce transboundary smog with the United States through an Ozone 
Annex under the Canada-U.S. Air Quality Agreement, 1991. The 
Annex will reduce air pollution flows from the United States to improve 
air quality and the health of Canadians living in downwind areas in 
eastern Canada. It also commits to reducing flows of pollution from 
areas in Ontario and Quebec into the United States, and will lead to a 
90 per cent reduction in smog-causing emissions from new vehicles by 
2010 (baseline year 2000). In 2002, Canada and the United States 
will report on progress to implement commitments to reduce emissions 
and to report on air quality and industrial pollution. 


To learn more about the Canado-U.S. Ozone Annex, visit: http://www.ec.gc.ca/air/ozone-annex_e.shtml 


2 Government of Canada Action Plan 2000 on Climate Change. Government of Canada, 2000. 
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e Reduce and eliminate the release of persistent organic pollutants 
(POPs). Canada is affected through the global transport of these and 
other pollutants in the atmosphere. Canada has successfully led the 
negotiation of a global agreement under the United Nations 
Environment Programme (UNEP) to reduce and eliminate the release 
of POPs into the atmosphere. The POPs Convention will go forward for 
formal adoption at a ministerial meeting in May 2001, at which time 
it will be open for signature and ratification. 


To learn more about POPs, visit: http://www.ec.gc.ca/air/pops_e.shtml 
¢ Make progress towards achieving the Canada-wide Standards for 
Particulate Matter (PM) and Ozone through collaborative federal- 


provincial work on the joint initial actions agreed to by the environment 
ministers in June 2000. 


Long-Term Key Result #2 


Understanding, and prevention or reduction of the environmental 


and human health threats posed by toxic substances and other 
substances of concern. 


Environment Canada’s priorities over the next three years for achieving this 
result include managing the Canadian Environmental Protection Act (CEPA 
1999) requirements for toxic substances and providing stewardship for 
biotechnology. Environment Canada will also promote the environmentally 
sound management of hazardous waste and work to reduce the effects of 
municipal wastewater effluent by managing the CEPA toxic constituents of 
the wastewater stream. The Department will also work on making progress 
on contaminated sites, including the Sydney Tar Ponds. It will strengthen 
enforcement and initiate the environmental assessment of pipeline and 
exploration activity, and of impacts on air quality of northern oil and gas. 


Specific targets: 

® Categorize by 2006 (jointly with Health Canada) all 23,000 sub- 
stances on the Domestic Substances List (DSL) for inherent toxicity, per- 
sistence and bioaccumulation, as required under the proclamation of 
CEPA 1999. This is a list of substances that are currently in use in 
Canadian commerce. 

* Conduct assessments for any new substances not on the DSL, as notifi- 
cations are received. For those substances suspected of being toxic, 
issue conditions or other controls within the regulatory timeframes 
established under CEPA 1999. Environment Canada receives and 
assesses approximately 1,300 notifications per year. 
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Publish statements from the Ministers of Environment Canada and 
Health Canada in the Canada Gazette indicating that they will be 
recommending to the Governor in Council that several substances be 
added to the List of Toxic Substances in Schedule 1 of CEPA 1999. 
Following this publication, the Ministers will have two years to propose 
a regulation or instrument in relation to prevention or control of the 
substances and a further 18 months after that to finalize their plan 
and publish it in the Canada Gazette. 


To learn more about CEPA, visit: http://www.ec.gc.ca/CEPARegistry /the_act/ 


Submit Canada-wide standards for mercury products, petroleum hydro- 
carbons, dioxins and furans to federal and provincial ministers of the 
environment for signature in April/May 2001. Approve a Canada- 
wide standard (final) on benzene by the end of 2001. 

In light of increased imports into Canada, using new authorities under 
CEPA 1999, Environment Canada will work with provinces to update 
standards and practices to ensure that the transboundary movement 
and disposal of hazardous waste is managed in an environmentally 
sound manner. 

Negotiate a second cost-sharing agreement for the next phase of reme- 
diation of the Sydney Tar Ponds/Coke Ovens by 2002-03. Build on 
progress made under the current agreement toward laying the founda- 
tion for the remediation of the site. To achieve this, community capacity 
is being built through support of the Joint Action Group Secretariat, 
which is facilitating broad community input into the recommendation of 
an acceptable remediation approach. The public is being protected 
through site security, the development of an emergency response 
capacity, implementation of a separation zone around project activi- 
ties, and the increased knowledge made available through studies and 
site assessments. The site is being stabilized for remediation, and a 
Technology Demonstration Program will be implemented to determine 
appropriate remediation technologies. 


Long-Term Key Result #3 


Conservation of biological diversity. 


Conserving biodiversity and using biological resources sustainably are 
essential parts of Canada’s effort to achieve sustainable development. 
Pressures on biodiversity, in Canada and worldwide, have resulted in 
significant declines in many species of animals and plants. In Canada, 
364 species of plants and animals are considered at risk, with 107 of 
these species listed as endangered and 76 listed as threatened. The 
primary reason for this loss of species is habitat degradation and loss. 


Environment Canada 


Over the next three years, Environment Canada will promote and 
support biodiversity conservation by protecting species at risk, sustaining 
migratory bird populations, and protecting and conserving habitats. ! 
The Department will also facilitate the delivery of the broader wildlife 
conservation agenda. 


Specific targets: 

e Ensure species at risk are protected by all jurisdictions through continu- 
ing implementation of the Accord for the Protection of Species at Risk. 
Also ensure that threatened or endangered species populations under 
federal jurisdiction meet the objectives of recovery strategies and action 
plans within 15 years and that no species of special concern under 
federal jurisdiction is listed as threatened or endangered. This will be 
achieved by guiding the Species at Risk Act (SARA) through the House 
of Commons and developing an initial set of regulations by 2001-02. 
Develop pilot bilateral agreements with Ontario, British Columbia and 
the Yukon under the Accord for the Protection of Species at Risk by 
2001-02 and complete bilateral agreements/arrangements with the 
provinces and territories by 2002-03. Complete science assessments 
of the status of listed species at risk by 2001-02. 

e SDS Sustain migratory bird populations at healthy levels by 2020 and 
ensure access to migratory birds in a fair and equitable manner. To 
achieve this Environment Canada will continue to develop the North 
American Bird Conservation Initiative (NABCI) by putting in place a 
partnership implementation structure by 2001-02, and by reaching 
agreement with partners on bird conservation plans and priorities 
by 2002-03. Environment Canada will increase the involvement of 
Aboriginal peoples in migratory bird management and other conser- 
vation issues by establishing co-management processes and structures 
through negotiation with Aboriginal peoples and amending the 
Migratory Bird Regulations as needed. 

e 505 Conserve, protect and rehabilitate habitats to meet the objectives 
of the Canadian Wildlife Service's conservation plans for migratory 
birds and species at risk within 15 years, and use ecosystem approach 
principles when making resource management decisions. To achieve 
this, Environment Canada, in cooperation with other government depart 
ments, will develop a federal protected areas strategy by 2001-02. The 
Habitat Stewardship Program will be implemented over the next three 
years through regional partnerships with provinces and territories, non- 
governmental organizations (NGOs), resource industries and other 
stakeholders. The Department will also implement the Ecological Gifts 
Program and ensure its smooth operation. 


1 Environment Canada. Canadian Wildlife Service Strategic Plan 2000: The Path Forward for Environment Canada’s Wildlife 
Conservation Program 2000. 

SOSThis target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: 
http: //www.ec.gc.ca/sd-dd_consult/ 
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¢ Facilitate a broader wildlife conservation agenda. Environment 
Canada will continue its role in developing and influencing a shared 
agenda among Canadian and international partners to conserve 
biodiversity. To achieve this, in 2001-02, facilitate a federal-provincial- 
territorial consensus on national implementation priorities under the 
Canadian Biodiversity Strategy (CBS) and agreement on how to 
address each, and facilitate the implementation of the CBS by all 
stakeholders. Coordinate Canada’s contribution to international forums 
and facilitate domestic response to domestic commitments, along with 
contributing to the development of a Canada-wide strategy for alien 
invasive species. 


To learn more about Canada’s species at risk and their recovery, visit: http: //www.cws-scf.ec.gc.ca/sar/ 


Long-Term Key Result #4 


Understanding and reduction of human impacts on 
the health of ecosystems. 


The ability to secure a clean and healthy environment for Canadians is 
dependent upon our capacity to understand how our ecosystems are 
affected by human-induced stressors and to transfer that knowledge to 
Canadians and the global community so that it can be incorporated into 
decision making. An understanding of the ecosystem structure, processes 
and functions as well as the impacts of economic activities is a critical 
requirement for an effective ecosystem-based management approach. 


Through ecosystem-based science, Environment Canada monitors the envi- 
ronment to detect changes in Canada’s ecosystems; creates the scientific 
knowledge required to understand the effects of human activities on the 
health of ecosystems; and develops science-based options, recommenda- 
tions and tools to support the development of management actions and 
ecosystem rehabilitation techniques and the establishment of science- 
based goals for the quality of the Canadian environment and the health 
of ecosystems. 


Over the next three years, Environment Canada will focus on advancing 
the scientific knowledge of environmental issues of concern and communi- 
cating it to Canadians. It will also strengthen environmental science capac- 
ity. The main priorities for this long-term key result have not changed since 
last year’s RPP (2000-01). 


Environment Canada 


Specific targets: 

¢ Provide Canadians with timely information and advice on the status 
and trends of the health of ecosystems. To achieve this, in 2001-02, 
establish a status and trends monitoring system to detect changes in our 
ecosystems and report issues of environmental concern to Canadians. 
Develop and implement an Environment Canada monitoring strategy 
in 2001-02. Finally, produce environmental indicator bulletins, along 
with status and trends reports, over the next three years. 


To learn more about the Compendium of Ecosystem Health Goals, Objectives and Indicators, visit: 
http://www.ec.gc.ca/cehi/en /index_e.htm 


e SDS Advance understanding of the impact of human activities on the 
health of ecosystems. The Department will achieve this, together with 
the environmental science community and others, by exploring ways of 
enhancing the effectiveness and efficiency of scientific research through 
networking and partnership opportunities. An interim report for the 
Environment Canada Science and Technology Advisory Board will be 
prepared by the end of 2001, with the final report being issued by the 
end of 2002. 

e Enhance scientific research by significantly strengthening the role of the 
National Water Research Institute. 

e Develop new knowledge on research issues identified in the Nature 
Research Agenda over the next three years (as part of this work, in 
2001-02 develop a research strategy to address the effects of geneti- 
cally modified organisms on ecosystems). 

e Publish eight science assessments. 

¢ Contribute to science-based advice and solutions to reduce human 
impacts on the health of ecosystems. Execute effective decisions and 
management actions to conserve and rehabilitate ecosystems, based 
on scientific understanding and the development of innovative science- 
based solutions, tools and approaches. Developing stronger national 
guidelines for water quality will help achieve this. 


® Visit Environment Canada’s Science and Technology web site: http://www.ec.gc.ca/scitech /index_e.htm 


SOS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: 
http://www.ec.gc.ca/sddd_consult/ 


Section 3 - Delivering Results Page. -31- 


Planned spending for 
2001-02: $64.5 million. 


Page. -32- 


Long-Term Key Result #5 


Conservation and restoration of priority ecosystems. 


Major ecosystems are under continuous threat from a number of stressors 
such as increased population, industrial activity, and unsustainable land 
use. These activities are leading to increased air and water pollution and 
the disappearance of habitats required to maintain the natural balance of 
living things and their environment. 


In addition, freshwater issues have become an increasing concern to 
Canadians, the provinces and territories, and the federal government. All 
provinces have taken actions to modernize their water policies, regulations 
and strategies to better meet their responsibilities for water management. 
Environment Canada has been working to better fulfill its roles in water 
management. 


Environment Canada is working with other departments to address imme- 
diate federal water priorities and to propose ways of enhancing collabora- 
tion with partners on water priorities of national importance. Over the next 
three years, the Department will continue to promote a common vision and 
priorities for freshwater management. It will also invest in opportunities to 
enhance overall ecosystem health through its ecosystems initiatives. 


Specific targets: 
e Pursue with other key departments, proposals to strengthen federal 
activities relating to water management. 
¢ Continue to work with provinces and territories to seek agreement on 
and develop collaborative approaches for addressing key issues of 
national significance related to freshwater management. 
¢ Contribute to improved water quality through its ecosystem initiatives, 
by advancing scientific understanding, improving public awareness 
and capabilities, and promoting behavioral change, as follows: 
Under the Atlantic Coastal Action Program, provide funding and 
technical and scientific support to over 100 projects sponsored 
by 18 community-based ecosystem organizations. It will build 
community capacity, undertake environmental improvements 
and enable citizens’ actions on climate change. It will also influ- 
ence allocation of resources toward proper municipal wastewater 
treatment (e.g. Lunenburg, Sydney, Summerside, St. John’s, Saint 
John), on-site sewage treatment (e.g. Annapolis, Bras d’Or), and 
reducing the number of closed shellfish growing areas (e.g. 
Southeast PEI, Bras d’Or Lakes, and Southwest New Brunswick). 


To learn more about community-based ecosystem initiatives, visit: http: //www.ns.ec.gc.co/ 
community /acap/index_e.html 


Environment Canada 


Under the Great Lakes Program, sign a new Canada-Ontario 
Agreement Respecting the Great Lakes Basin Ecosystem in 2001 
and complete federal implementation actions in 13 Areas of 


Concern by 2005. 


» — To learn more about the Great Lakes Program, visit: http://www.on.ec.gc.ca/glimr/glrenewal / 


Under St. Lawrence Vision 2000, develop water level management 


models and tools in 2003. These will integrate biological compo- 
nents in order to provide advice on environmental, social and 
economic effects along the St. Lawrence to the International Joint 
Commission for the regulation of water levels in the Great Lakes-St. 
Lawrence system. 


To learn more about St. Lawrence Vision 2000, visit: http: //slv2000.qc.ec.gc.ca/index_a.htm 


Under the Northern Rivers Ecosystem Initiative, undertake research 
on the effects of endocrine disruptors on fish resident in the 
Athabasca River and Smoky-Wapiti river systems. Report 

findings in 2003. 


To learn more about the Northern Rivers Ecosystems Initiative, visit: http://www.pnr-pn.ec.gc.ca/ 
nature /ecosystems /nreiern /index.en.html 


Under the Northern Ecosystem Initiative, advance knowledge, tools 


and awareness of how northern ecosystems are affected by climate 
change, development activities and contaminants by 2002. 


Under the Georgia Basin Ecosystem Initiative, reopen greater than 
25 per cent of closed shellfish harvesting areas in selected 
Georgia Basin communities by 2005. 


© — To learn more about the Georgia Basin Ecosystem Initiative, visit: 
http://www.pyr.ec.gc.ca./GeorgiaBasin /gbi_elndex.htm 


Long-Term Key Result #6 


Reduced impact of weather and related hazards on health, 
safety and the economy. 


Environment Canada, primarily through the media, informs Canadians of 
imminent or short-term weather and related environmental hazards through 
its warning program. The objective is to ensure that Canadians have the 
knowledge and the time to react to protect themselves, their property and 
their businesses. 


Each year Environment Canada issues approximately 14,000 warnings of 
high impact weather such as severe thunderstorms, tornadoes, and ice 
storms. It also provides education and outreach to Canadians, and techni- 
cal support directly to its clients and partners. For example, it provides 
information to provinces in support of their flood programs, and it provides 
critical ice information in support of Coast Guard activities, international 
shipping and offshore resource extraction. All these activities are supported 
by a strong research and development program. 
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Over the next three years, to achieve the result of reducing the impacts 

of weather and related hazards, Environment Canada will become the 
official source of warnings and the authority on meteorological standards. 
Environment Canada will also optimize the time that Canadians have to 
protect themselves and their businesses, based on the accuracy and effec- 
tiveness of warnings of severe weather and related environmental hazards. 


Specific targets: 

¢ Implement a human resource renewal plan, including management 
development and succession plans, which will lead to increases in the 
number of science and technology staff in the 20 to 35 age range by 
2002-03. 

e SDS Replace and/or modernize 10 per cent of networks so they are 
within their expected life cycle by 2003-04. 

e S05 Clean up 25 per cent of known contaminated federal hydrometric 
monitoring sites by 2002-03. 

e 0S Develop and implement a public weather warning charter with 
standards to be met by 2003. 


e S$ Develop a marine weather hazard charter by 2003. 


To learn more about The Meteorological Service of Canada, visit: http: //www.msc.ec.gc.ca/index_e.cfm 


Long-Term Key Result #7 


Adaptation to day-to-day and longer-term changes in atmospheric, 
hydrological and ice conditions. 


Environment Canada provides approximately 500,000 public weather 
forecasts, 200,000 marine weather forecasts and 400,000 aviation fore- 
casts each year. It provides information on the water quantity in our rivers 
and lakes, which provides information and advice on changing water 
levels in the Great Lakes and transboundary water allocations. It provides 
information on ice, wind and waves used for shipping and navigation. 
This information is essential for Canadians and their governments to under- 
stand the vulnerabilities and opportunities these changes bring, and to 
make informed decisions on adapting to them. 


Road weather services demonstrate an example of integrated decision 
making that affects health and safety, economic efficiency and environmen- 
tal quality. These innovative services, carried out through partnerships, 

can improve road safety, reduce road maintenance costs and reduce 
environmental impacts. In Canada, more than 90 per cent of all passenger 
travel and over 70 per cent of all freight shipments, by revenue, are 
handled by roads. To improve winter road safety, maintenance crews use 


SDS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: 
http://www.ec.gc.ca/sd-dd_consult/ 


Environment Canada 


some 4.7 million tonnes of road salt each year — a substance that is now 
being considered a potentially toxic substance under CEPA 1999. In 
Europe, road weather services have reduced road salt use and mainte- 
nance costs by 20 to 30 per cent. They've reduced accidental road 
deaths, too. 


Given the strong links between the atmosphere and global environmental 
issues, Environment Canada also provides knowledge and understanding 
so that environmental policies are based on sound science. 


Over the next three years, Environment Canada will work to achieve this 
long-term key result by ensuring that Canada has the meteorological and 
hydrological data, information and science capacity necessary to produce 
sound environmental policies, which balance Canada’s social and eco- 
nomic needs with environmental needs. Environment Canada will also 
focus on supporting the growth of the environmental prediction capacity 
that gives Canadians modern, client-focused tools for integrated decision 
making. The Department will improve the accuracy of precipitation fore- 
casts. It will also implement a national weather service complaint strategy 
and feedback mechanism. The main priorities for this result have not 
changed since last year’s RPP (2000-01). 


Specific targets: 
e SDS Improve overall client satisfaction with products and services. 
e DS Maintain public satisfaction with access to services at 85 per cent. 


Long-Term Key Result #8 
- } ; eer Planned spending for 
Strategic and integrated policy priorities and plans. 0001-02: $39.0 millon 


A strong policy capacity is critical to addressing complex and cross-cutting 
environmental issues. Over the next three years, Environment Canada will 
work to achieve this long-term result by promoting an agenda for innovo- 
tion in environmental policy. This will include, ensuring Canadians have 
the right information, at the right place, at the right time. The Department 
will also advance information sharing through the use of electronic media; 
put in place the right incentives; and collaborate with others on shared 
agendas. Key partners on the environmental scene are other federal 
departments, provinces and territories, Aboriginal peoples, key stakehold- 
ers, and other countries and international organizations. 


Environment Canada will increasingly work with other departments, such 
as Health Canada, to ensure a more integrated approach to policy devel- 
opment on issues such as environmental and human health, and the 
impact of environmental hazards on children’s health. Working together 


SOS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: 
http://www.ec.gc.ca/sddd_consult/ 
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also helps ensure a coordinated approach on related issues such as clean 
air and climate change. The Department will work to ensure that environ- 
mental policy needs are reflected in government policy development on the 
precautionary approach/principles. 


The Department will also focus on implementing its 2001-03 Sustainable 
Development Strategy, and will continue to foster a coherent and collabora- 
tive approach to sustainable development across the federal family. 


To learn more about Environment Canada’s Sustainable Development Strategy, visit: 
http: //www.ec.gc.ca/sd-dd_consult/ 


A task force of academics, federal and provincial government officials, 
industry and consumer representatives, and non-governmental organiza- 
tions is developing a Canadian Information System on the Environment. 
This comprehensive information system will: 


® empower the general public to deal with environmental matters by 
providing easy and timely access to reliable environmental information 

e enhance accountability to the general public by providing better report- 
ing on the effectiveness of environmental policies and programs 

® provide the strategic information and knowledge base for better 
decisions by policy makers on how best to sustain the environment 
for the benefit of future generations 

e provide the data, information and knowledge that are the foundations 
for improvements in scientific understanding of natural systems, the 
human impacts on them, and the combined effects of both on human 
endeavors and health 


Environment Canada wants to encourage the use of economic incentives 
and instruments to foster a climate in which market signals reflect the true 
value of Canada’s natural capital. In collaboration with partners, the 
Department will develop, implement and promote the use of economic 
instruments as policy tools for environmental management. It will also forge 
partnerships to develop tools that will improve the understanding of how to 
assess the value of the environment. 


As part of the overall decision-making process in developing policy instru- 
ments for environmental management, Environment Canada undertakes 
strategic economic analyses on a wide range of departmental initiatives, 
including management of toxic substances under CEPA 1999, Canada- 
Wide Standards implementation, and various air initiatives. 


Bilateral partnerships are also key to our international approach. The U.S. 
will remain crucial to whatever progress is made on transboundary air and 
water issues, to the successful comanagement of species, wetlands and 
biodiversity, and to finding effective and efficient solutions to climate 
change. Other important bilateral partnerships, such as those with China 
and India, will continue to be strengthened because they are key to solving 
global environmental issues like climate change. 


Environment Canada 


In order to protect Canada’s interests at home and abroad, and offset the 
effect of global environmental degradation on the health, safety and pros- 
perity of Canadians, it is critical that the existing system of international 
environmental governance be strengthened. A focus of this effort will 

be promoting the effective implementation of multilateral environmental 
agreements by all countries, and effective integration of environmental 
considerations in international forums and agreements on trade and 
economic affairs. Environment Canada will continue to engage in strategic 
policy and governance issues at the United Nations and other multilateral 
institutions, such as the United Nations Environment Programme (UNEP), 
the Commission on Sustainable Development, the OECD, the Global 
Environment Facility, and the Arctic Council, amongst others. 


Specific targets: 

¢ Develop a coordinated approach to environment and human health 
issues with Health Canada, including a children’s environmental 
strategy by fall 2002. 

e SDS Provide the Minister with the Report of the Task Force on the 
Canadian Information System for the Environment (CISE) by October 
2001. The report will include detailed analysis, recommendations and 
plans for the design and implementation of the CISE, which will take 
into account user needs and priorities. Develop an implementation 


plan for the CISE in 2002. 


To learn more about the Canadian Information System for the Environment, visit: http: //www.ec.gc.ca/cise 


e $05 Develop environmental indicators, data and other assessment tools 
that can contribute to policy level decision making by March 2003. 
These will be developed to be as supportive as possible to the aggre- 
gate sustainable development indicators under construction by the 
National Round Table on the Environment and the Economy. 

e SDS Use economic instruments to complement regulatory and other 
instruments for environmental management by end of 2003. 

¢ Through the Departmental Regulatory Affairs Coordinating Committee 
(DRACC), coordinate efforts to ensure effective and efficiency delivery 
of the development of regulations, consistent with federal regulatory 
policy requirements. 

¢ Play a lead role in advancing the international debate on global 
environmental governance. Ensure Canadian views are reflected in 


the design of the Earth Summit 2002. 


SOS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: 
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e Develop integrated environment and trade strategy with Canadian 
partners by fall 2002. 

¢ Establish government position on application of precautionary 
approach/principle that reflects environment policy needs by 
fall 2001. 

¢ Develop an integrated framework for working with Aboriginal peoples 
on key environmental issues by fall 2002. 

® Collaborate with the Canadian International Development Agency 
(CIDA) to prepare a strategy to enhance Canadian support for 
developing countries to implement Multilateral Environmental 
Agreements by January of 2002. 

e Actively contribute to completing a UNEP-led intergovernmental 
process, to assess and prepare recommendations on strengthening 
international environmental governance, in cooperation with interna- 
tional organizations and other relevant groups by spring of 2002. 


To learn more about UNEP visit: http://www.unep.org/gc_21st/ 


° Key elements of a more cohesive and integrated Internet presence for 
Environment Canada will be in place to support Government On-line 
targets by December 2001. This will include a new Green Lane home 
page, clientcentric classification and searching techniques, regular 
audience research and stronger linkages with weather information. 

¢ Develop a national strategy on environmental education and sustain- 
ability by fall 2001. Finalize and table the strategy at the Earth Summit 
in South Africa by fall 2002. 


Long-Term Key Result #9 


A well-performing organization supported by efficient and 
innovative services. 


Modern management is about responsible stewardship of public funds. To 
achieve this long-term result, Environment Canada is developing a Modern 
Management Agenda, which ensures the perspective of the citizen is 
designed into programs and services. The agenda also promotes the devel- 
opment of an exemplary workplace by building capacity and by fostering 
and nurturing an increasingly motivated, skilled and representative work- 
force. It ensures continued progress in results management and the timely 
reallocation of resources to priorities. It also provides the Department with 
improved analytical capabilities. Finally, the Modern Management 
Agenda makes sure Environment Canada functions in a way that is consis- 
tent with Canadian values and the highest standards of public service. 


Environment Canada 


Specific targets: 

¢ Continue the development of a five-year action plan for modern man- 
agement at Environment Canada in 2001-02. A key component of 
modern management is modern comptrollership. This plan will support 
continued progress in results management with consistent, streamlined 
planning processes and standardized tools. Make significant progress 
towards implementing corporate systems to support performance measure- 
ment. Focus on the development of an internal control framework and 
asset management. Continue work aimed at improving the link 
between financial and non-financial information. Develop a compre- 
hensive approach to integrated management information. Develop 
a framework and tools to integrate informed risk management in 
decision making. 

e Review and prioritize key services to ensure Environment Canada 
meets the 2004 Government On-line target and commences implemen- 
tation in 2001-02. Evaluate the scope and cost of an environmental 
portal with a planned, phased introduction starting in 2002-03, with 
continued enhancements over subsequent fiscal years. 

e Use the implementation of E-government to further strengthen 
Environment Canada’s citizen focus and its ability to expand and 
deepen collaborative arrangements. In 2001-02, renew its Internet 
presence to ensure better access of information to both internal and 
external users. 

¢ Develop a plan to improve client satisfaction with the delivery of key 
services to the public in 2001-02. 

e Address investment in learning for Environment Canada staff and 
managers through the Management Development Policy in 2001-02 
and the Departmental Learning Investment Strategy in 2002-03. 
Enable a continuous dialogue on values and ethics in 2001-02. 
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Table 3.1 Key Long-Term Results Commitments 
and Specific Targets 


This table summarizes the targets set out under each of Environment Canada’s long-+erm key result. 
For more information about each target, please refer to the text in Section 3. 


Specific Targets Related Activities 


Clean Environment Business Line 
Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. Planned spending for 2001-02: $143.7 million. 


© Reduce total emissions of Canadian greenhouse gases to 6% below 1990 levels © Manage and implement Government of Canada Action Plan 2000 on climate change. 
between 2008-12. © On Environment Canada lead emission reduction initiatives — design and implement 

measure to ensure that maximum greenhouse gas emission reduction potential is achieved. 

On other government departments lead emission reduction initiatives — influence to 

ensure that maximum greenhouse gas emission reduction potential is achieved. 

Implement Budget 2000 initiatives not already in place (including Climate Change 

Action Fund extension and public education and outreach). 


Develop policy and regulations to implement new emissions standards for the 
2004 model year and beyond for on-road and offroad vehicles and engines. 


Further reduce sulphur in Canadian on-road diesel to 15 ppm by 2006, in line with 
similar requirements for diesel sold in the United States. 


© Reduce transboundary smog with the United States through an Ozone Annex to the © |n 2002, Canada and the U.S. will report on progress to implement commitments to 
Canado-U.S. Air Quality Agreement, 1991, which will lead to a 90% reduction in reduce emissions and to report on air quality and industrial pollution. 
smog-causing emissions from new vehicles by 2010 (baseline year 2000). © In 2005, Canada and the U.S. will review the standards and progress. 
¢ In 2001, the Canado-Ontario Agreement Respecting the Great Lakes Basin Ecosystem 


(COA) will be signed. The COA will include an annex on harmful pollutants, which will 
address persistent bioaccumulative toxic substances. 


© Reduce and eliminate the release of persistent organic pollutants (POPs) in the Develop measures for vehicles and fuels emissions and sources of volatile 
atmosphere. Canada led the negotiation of a Global POPs Convention that will go organic compounds. 
forward for formal adoption at a ministerial meeting in May 2001. 


Make progress towards achieving the Canada-Wide Standards for Particulate Matter (PM) © Develop mult-pollutant emissions reduction strategies for major industrial sectors. 
and Ozone by 2010. 
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Specific Targets Related Activities 


Clean Environment Business Line 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Planned spending for 2001-02: $131.8 million. 


Categorize (jointly with Health Canada) all 23,000 substances on the Domestic 
Substances List (DSL) for inherent toxicity, persistence and bioaccumulation by 2006. 


Conduct assessments for any new substances not on the DSL, as notifications are received. 
For substances suspected of being toxic, issue conditions or other controls within the regu- 
latory timeframes established by CEPA 1999. 


Publish statements from the Ministers of Environment Canada and Health Canada in the 
Canada Gazette recommending to the Governor in Council that several substances be 
added to the List of Toxic Substances in Schedule 1 of CEPA 1999. Following this publica- 
tion, the Ministers will have two years to propose a regulation or instrument in relation to 
prevention or control of the substances and a further 18 months after that to finalize their 
plan and publish it in the Canada Gazette. 


Submit Canado-wide standards for mercury products, petroleum hydrocarbons, dioxins 
and furans to federal and provincial ministers of the environment for signature in April or 
May 2001. Approve Canado-wide standard (final) on benzene by the end of 2001. 


Work with provinces to update standards and practices to ensure that the transboundary 
movement and disposal of hazardous waste is managed in an environmentally 
sound manner. 


Negotiate a second cost-sharing agreement for the next phase of remediation of the 
Sydney Tar Ponds/Coke Ovens by 2002-03. Build on progress made under the current 
agreement toward laying the foundation for the remediation of the site. 
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© Assess approximately 1,300 new substance notifications in 2001-02. 


Public protection through site security, the development of an emergency response 
capacity, implementation of a separation zone around project activities, and through 
the increased knowledge made available through studies and site assessments. 
Stabilize the site in preparation for remediation through the construction of a sewer 
interceptor and the management of landfill leachate. 

Demolish/dispose of contaminated structures and a tar cell, effectively removing 

more than 25,000 tons of contaminated coal tar and more than 4.6 million litres of 
contaminated liquids and sludge. 

Implement a Technology Demonstration Program to determine appropriate remediation 
technologies and make the information available to the community to facilitate dialogue 
on an acceptable solution for the contaminated sites. 
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Specific Targets Related Activities 


Nature Business Line 


Long-Term Key Result #3: Conservation of biological diversity. Planned spending for 2001-02: $77.3 million. 


Ensure no species of special concern under federal jurisdiction is listed as 

threatened or endangered. 

© Ensure threatened or endangered species populations under federal jurisdiction meet the 
objectives of recovery strategies and action plans within 15 years. 

e Ensure species at risk are protected through continuing implementation of the Accord for 

the Protection of Species at Risk by all jurisdictions. 


50S Sustain migratory bird populations at healthy levels by 2020 and ensure access to 
migratory birds in a fair and equitable manner. 


SDS Conserve, protect and rehabilitate habitats to meet the objectives of Canadian Wildlife 
Service's conservation plans for migratory birds and species at risk within 15 years. 
SDS Use ecosystem approach principles when making resource management decisions. 


Develop and influence a shared agenda among Canadian and international partners 
to conserve biodiversity. 


Guide the Species at Risk Act (SARA) through the House of Commons and develop an 
initial set of regulations by 2001-02. 

Develop pilot bilateral agreements with Ontario, British Columbia and the Yukon under 
the Accord for the Protection of Species at Risk by 2001-02. 

Complete bilateral agreements /arrangements with provinces and territories by 2002-03. 
Complete science assessments of status of listed species at risk by 2001-02. 


Continue to develop the North American Bird Conservation Initiative (NABCI) by putting in 
place a partnership implementation structure by 2001-02, and by reaching agreement 
with partners on bird conservation plans and priorities by 2002-03. 

Increase involvement of Aboriginal peoples in migratory bird management and other 
conservation issues by establishing cormanagement processes and structures through 
negotiation with Aboriginal peoples and amending Migratory Bird Regulations as needed. 


Develop a federal protected areas strategy in cooperation with other government 
departments by 2001-02. 

Implement the Ecological Gifts Program and ensure its smooth operation. 
Implement the Habitat Stewardship Program through regional partnerships with 
provinces/territories, NGOs, resource industries and other stakeholders over the 
next three years. 


Facilitate a federat-provinciaHterritorial consensus on national implementation priorities 
under the Canadian Biodiversity Strategy (CBS) and agreement on how to address 

each in 2001-02. 

Facilitate the implementation of the CBS by all stakeholders. 

Contribute to the development of a Canada-wide strategy for alien invasive species. 
Coordinate Canada’s contribution to international forums and facilitate domestic response 
to domestic commitments. 


SDS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS con be viewed at: http://www.ec.gc.ca/sddd_consult/ 
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Environment Canada 


Specific Targets Related Activities 


Nature Business Line 
Long-Term Key Result #4: Understanding and reduction of human impacts on the health of ecosystems. Planned spending for 2001-02: $43.2 million. 


© Provide Canadians with timely information and advice on the status and trends Establish a status and trends monitoring system to detect changes in our ecosystems 
of the health of ecosystems. and report issues of environmental concer to Canadians in 2001-02. 

Develop and implement an EC monitoring strategy in 2001402. 

Produce environmental indicator bulletins /status and trends reports over the next 

three years. 


e SDS Advance understanding of the impacts of human activities on the health Explore, together with the environmental science community and others, ways of 

of ecosystems. enhancing the effectiveness and efficiency of scientific research through networking 

and partnership opportunities; prepare an interim report for the Environment Canada 

Science and Technology Advisory Board by the end of 2001 and issue a final report 

by end of 2002. 

Enhance scientific research by significantly strengthening the role of the National Water 

Research Institute. 

© Develop new knowledge on research issues identified in the Nature Research Agenda 
over the next three years. As part of this work, in 2001-02 develop a research strategy to 
address the effects of genetically modified organisms on ecosystems. 

© Publish eight science assessments 


© Contribute to science-based advice and solutions to reduce human impacts on the © Develop stronger national guidelines for water quality. 
health of ecosystems. 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. Planned spending for 2001-02: $64.5 million. 


© Pursue, with other key departments, proposals to strengthen federal activities 
relating to water management. 


Continue to work with provinces and territories to seek agreement on, and develop 
approaches for, addressing key issues of national significance related to fresh 
water management. 


© Contribute to improved water quality through Environment Canada’s ecosystem initiatives, Under the Atantic Coastal Action Program, provide funding, and technical and scientific 

by advancing scientific understanding, improving public awareness and capabilities, and support to over 100 projects sponsored by 18 community-based ecosystem organizations. 
Sign a new Canado-Ontario Agreement Respecting the Great Lakes Basin Ecosystem in 
2001 and complete federal implementation actions in 13 Areas of Concern by 2005. 
(Please note that ecosystem initiatives have been represented as related activities in this table Under St. Lawrence Vision 2000, develop water level management models and tools that 
to illustrate how they support the above target. They are presented in Table 3.2 as individual integrate biological components in 2003. 
targets because the Department will be reporting progress against each ecosystem initiative. ) Under the Northern Rivers Ecosystem Initiative, undertake research on the effects of 
endocrine disruptors on fish resident in the Athabasca River and Smoky-Wopit river 
systems and report findings in 2003. 
Under the Norther Ecosystem Initiative, advance knowledge, tools and awareness of 
how northern ecosystems are affected by climate change, development activities and 
contaminants by 2002. 
Under the Georgia Basin Ecosystem Initiative, re-open greater than 25% of closed shellfish 
harvesting areas in selected Georgia Basin communities by 2005. 


promoting behavioral change. 


SDS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: http:/ /www.ec.gc.ca/sd-dd_consult/ 
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Specific Targets Related Activities 


Weather and Environmental Predictions Business Line 
Long-Term Key Result #6: Reduced impact of weather and related hazards on health, safety and the economy. Planned spending for 2001-02: $169.4 million. 


© Increase the number of science and technology staff in the 20 to 35 age range © Implement a human resource renewal plan, including management development 
by 2002-03. and succession plans. 
Hire and train 20 new candidates for the meteorology profession in 2001-02. 


e SDS Replace and/or modemize 10% of networks so they are within their expected © Complete the National Radar Project. 
life cycle by 2003-04. © Replace mercury-based equipment with alternative technologies. 

e SOS Clean up 25% of known contaminated federal hydrometric monitoring sites © (lean up protocols, agreements and plans in place. 
by 2002-03. 

SDS Develop and implement a public weather warning charter with standards to © Understand the precursors of severe weather and how we observe them, recognizing 
be met by 2003. the role of antecedent conditions. 


e SDS Develop a marine weather hazard charter by 2003. 


Long-Term Key Result #7: Adaptation to day-to-day and longer-term changes in the atmospheric, hydrological and ice conditions. Planned spending for 2001-02: $61.5 million. 


e SDS Improve overall client satisfaction with products and services. © Improve the accuracy of precipitation forecasts. 
© Implement a national coherent weather service complaint strategy and feedback mechanism. 


e SOS Maintain public satisfaction with access to services at 85%. © Make climate and hydrological data and metadata more accessible to the public. 


SDS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: http:/ / www.ec.gc.ca/ sd-dd_consult/ 
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Specific Targets Related Activities 


Management, Administration and Policy Business Line 
Long-Term Key Result #8: Strategic and integrated policy priorities and plans. Planned spending for 2001-02: $39.0 million. 


SDS Provide the Minister with the Report of the Task Force on the Canadian Information 
System for the Environment (CISE) by October 2001. Develop implementation plan 
for CISE in 2002. 


Develop a coordinated approach to environment and human health issues, including 
a children’s environmental strategy, with Health Canada, by fall 2002. 


505 Develop environmental indicators, data and other assessment tools that can 
contribute to policy level decision making by March 2003. 


50S Use economic instruments in complement to regulatory and other instruments 
for environmental management by end of 2003. 


Through the Departmental Regulatory Affairs Coordinating Committee (DRACC), 
coordinate efforts to ensure effective and efficiency delivery of the development of 
regulations, consistent with federal regulatory policy requirements. 


Play a lead role in advancing the international debate on global environmental gover- 
nance. Ensure Canadian views are reflected in the design of the Earth Summit 2002. 


Develop integrated environment and trade strategy with Canadian partners by fall 2002. 


Establish government position on application of precautionary approach/principle that 
reflects environment policy needs by fall 2001. 


Develop an integrated framework for working with Aboriginal peoples on key 
environmental issues by fall 2002. 


Collaborate with the Conadian International Development Agency (CIDA) to prepare a 
strategy to enhance Canadian support for developing countries to implement Multilateral 
Environmental Agreements by January of 2002. 


Actively contribute to completing a United Nations Environment Programme (UNEP)-ed 
intergovernmental process, to assess and prepare recommendations on strengthening 
international environmental governance, in cooperation with other international organizo- 
tions and groups by spring of 2002. 


Key elements of a more cohesive and integrated Internet presence for Environment 
Canada will be in place to support Government Ondine targets by December 2001. 


Develop a national strategy on environmental education and sustainability by fall 2001. 
Finalize and table the strategy at the Earth Summit in South Africa by fall 2002. 


Conduct consultations with interested parties in summer 2001. 
Submit final design and implementation plan to the Minister by October 2001. 


Develop a coordinated federal approach to international events with environmental 
health themes such as G8 Environment Ministers meetings (hosted by Canada in spring 
2002) and the Earth Summit (fall 2002). 

Develop North America Agenda on Children’s Environment Health in cooperation with 
the U.S., Mexico and the Commission for Environmental Cooperation. 


Work with other departments and participate in the National Round Table on the 
Environment and the Economy sustainable development indicators project. 


Organize an internal working group to examine alternative tools, including economic 
instruments to manage environmental risks. 
Participate in external forums on the use of economic incentives. 


Establish a departmental priority setting mechanism for regulatory proposals. 
Establish an electronic planning and scheduling system for tracking regulatory proposals. 


Promote awareness and encourage implementation of OECD sustainable development 
policy recommendations and OECD Environmental Strategy, specifically elements relating 
to use of fiscal and market measures. 


Working with advisory and co-management boards. 


Anew Green Lane home page, client-centric classification and searching techniques, 
regular audience research and stronger linkages with weather information. 


Strategy reviewed by major players. 


SOS This target contributes to Environment Canada’s Sustainable Development Strategy (SDS). The entire SDS can be viewed at: http://www.ec.gc.ca/sd-dd_consult/ 
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Specific Targets Related Activities 


Management, Administration and Policy Business Line 
Long-Term Key Result #9: A well-performing organization supported by efficient and innovative services. Planned spending for 2001-02: $61.8 million. 


© (Complete the development of a five-year action plan for modem management and © Develop an internal control framework. 
modem comptrollership at Environment Canada in 2001-02. © Develop a framework and tools to integrate risk management in decision making. 

Review and prioritize key services to meet the 2004 Government On-line target and © Evaluate the scope and cost of an environmental portal with a planned, phased introduc- 
commence implementation in 2001-02. tion starting in 2002-03, with continued enhancements over subsequent fiscal years. 

© Use the implementation of E-government to further strengthen Environment Canada’s * In 2001-02, renew Intemet presence to ensure better access of information to both 
citizen focus and its ability to expand and deepen collaborative arrangements. internal and external users. 

© Develop a plan to improve client satisfaction with the delivery of key services to the 


public in 2001-02. 


Address investment in learning for staff and managers through the Management 
Development Policy in 2001-02 and the Departmental Learning Investment Strategy 
in 2002-03. 
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Table 3.2 Performance Measurement Plan 


This table summarizes measurable targets to be achieved for Environment Canada’s long-term indicators. 
The purpose of this table is to show the current status of targets, modifications made, including the ration- 
ale for any changes. Targets that have been met are not included in the table but will be reflected in the 
next departmental performance report. 


Indicators Previous Target (if blank, Modified/Current/ Rationale for Change 


target has not been modified) New Target 


Clean Environment Business Line 
Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. 


Canadian emissions of greenhouse gases 


Air pollution related mortality, hospital 
admissions and asthma episodes 


Ambient levels of grounHevel ozone 
and particulate matter (PM) 


Canadian emissions of sulphur dioxide 
and nitrogen oxides 


Domestic consumption and production of 
ozone depleting substances 


Compliance with regulations 


Reduce total emissions to 6% below 1990 
levels between 2008-12, as provided for 
under the Kyoto Protocol once it is ratified. 


Reduce by 25% from 1990 levels by 2005 
and 50% by 2010. 


Meet Canadc-Wide Standards for New target: Canada-Wide Standards 
Particulate Matter and Ozone by 2010. adopted in June 2000 by the Canadian 
Council of Ministers for the Environment. 


Establish permanent national limit on su- 
phur dioxide emissions of 3.2 million 
tonnes annually (first met in 1993). 


Reduce consumption of HCFCs 35% by 
2004 (base year 1996) and reduce 
production and consumption of methyl! 
bromide reduced 50% by 2001 (base 
year 1991). 


Achieve 90% compliance with sulphur in 
fuels regulations within five years of com 
ing into effect. 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environment and human health threats posed by toxic substances and other substances of concern. 


Categorization of substances on the 
Domestic Substances List for inherent 
toxicity, persistence and bioaccumulation 


Assessments of new substances where noti- 
fications have been submitted 


Preventive and control instruments in place 
for domestic uses and releases of toxic 
substances. 
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All of the approximately 23,000 sub- 
stances categorized (jointly with Health 
Canada) by 2006. 


Assess all notified substances and issue 
conditions or other controls within regulatory 
fimeframes for all substances suspected of 
being toxic (EC receives and assesses 
approximately 1,300 notifications per year) . 


Risk management measures for any sub- 
stances declared toxic will be proposed 
within 24 months of declaration and finat 
ized 18 months later. Each year 10-20 
CEPA toxic substances are anticipated. 
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Indicators 


Previous Target (if blank, 


Modified/Current/ 


Rationale for Change 


Nature Business Line 


target has not been modified) 


New Target 


Long-Term Key Result #3: Conservation of biological diversity. 


Change in species status over time 


Recovery trends for species at risk, 
percentage of threatened and endangered 
species of migratory birds with stable or 
increasing populations 


Population trends of migratory bird species 
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Stable or increasing populations achieved 
by 2005 for 10 migratory bird species 
currently designated endangered or 
threatened. 


Migratory bird populations are 
maintained at healthy levels by 2020. 


Progress on the implementation of the 

National Strategy for the Protection of 

Species at Risk in Canada: 

© bilateral agreements /arrangements in 
place with all provinces and territories 
by 2003 

© develop pilot bilateral agreements with 


Ontario, British Columbia and the Yukon 


under the Accord for the Protection of 
Species at Risk by 2001-02 
proclamation of Species at Risk Act 
(SARA) and development of initial set 
of regulations by 2001-02 

implement Habitat Stewardship 
Program through regional partnerships 
over the next three years 

complete science assessments of status 
of listed species at risk in 2001-02 


Continue to develop the North American 
Bird Conservation Initiative (NABCI) by 
putting in place a partnership implemento- 
tion structure by 2001-02, and by reaching 
agreement with partners on bird conserva- 
tion plans and priorities by 2002-03. 


Increase involvement of Aboriginal peoples 
in migratory bird management and 

other conservation issues by establishing 
co-management processes and structures 
through negotiation with Aboriginal peoples 
and amending Migratory Bird Regulations 
as needed (ongoing target). 


Reduce by 50%, incidences of chronic 
marine oil pollution affecting Atiantic 
seabirds by 2005. 


The current/new target reflects today’s 
species at risk program. 


The previously identified target is one of 
the two long-term objectives of the 
migratory bird program. The new targets 
are the actual program targets for the 
next three years. 
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Indicators Previous Target (if blank, 


Modified/Current/ 
New Target 


Rationale for Change 


target has not been modified) 


Nature Business Line 
Long-Term Key Result #3: Conservation of biological diversity. 


Trends in area of wildlife habitat conserved, One million hectares of habitat protected 
protected and rehabilitated under direct under the North American Waterfowl 
EC actions Management Plan by 2002. 


Trends in area of wildlife habitat conserved, 
protected and rehabilitated through stew- 
ardship, conservation land agreements, 
ecological gifts, etc. 


Indicators of implementation of a broader 
wildlife conservation agenda (variable 
depending on the issue) 
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Develop a federal protected areas strategy 
in cooperation with other government 
departments by 2001-02. 


Implement the Ecological Gifts Program 
and ensure its smooth operation. 


Implement the Habitat Stewardship 
Program through regional partnerships 
with provinces /territories, NGOs, resource 
industries and other stakeholders over 
the next three years (also appears under 
National Strategy for the Protection of 
Species at Risk). 


Facilitate a federat-provincial-territorial 
consensus on national implementation 
priorities under the Canadian Biodiversity 
Strategy (CBS) and agreement on how to 
address each in 2001-02. 


Facilitate the implementation of the CBS by 
all stakeholders. 
Contribute to the development of a Canade- 


wide strategy for alien invasive species. 


Coordinate Canada’s contribution to internc- 
tional forums and facilitate domestic 
response to domestic commitments. 


New targets reflect the goals associated 
with new initiatives such as the Habitat 
Stewardship and the Ecological Gifts 
Programs. In addition, EC is currently 
undergoing a review of its protected areas 
program in the context of a broader 
federal Protected Areas Strategy. 


The previous targets are being tracked but 
are program specific and are no longer at 
the appropriate level to be reported in the 
RPP. The North American Waterfowl 
Management Plan is now part of the 
NABCI, and current and future targets and 
reporting will appear under this broader 
management initiative. 


Due to the nature of facilitating a broader 
wildlife conservation agenda, the targets 


will vary. For example, various international 
agreements concerning specific species or 
biodiversity matters often have associated 
issues that can be difficult to predict. As a 
result, targets are difficult to identify and 
actions are sometimes of a reactive nature. 
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Previous Target (if blank, 
target has not been modified) 


Indicators 


Modified/Current/ 
New Target 


Rationale for Change 


Nature Business Line 


Long-Term Key Result #4: Understanding and reduction of human impacts on the health of ecosystems. 


Effective monitoring and reporting 
systems in place 


Scientific knowledge and tools for the 
development of management actions to 
reduce human impacts on the health of 
ecosystems by 2002. 


Improved knowledge of the impacts of 
specific stressors (e.g. land use practices, 


atmospheric change and pollution, and the 
cumulative impacts of stressors) by 2002. 


Evidence of new tools to advance scientific 
understanding 
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Establish a status and trends monitoring New target 
system to detect changes in our ecosystems 
and report issues of environmental concer 


to Canadians in 2001-02. 


Develop and implement an EC monitoring 
strategy in 200102. 


Produce environmental indicator 
bulletins /status and trends reports 
during 2001-04. 


New target 


New target 


Explore, together with the environmental 
science community and others, ways of 
enhancing the effectiveness and efficiency 
of science research through networking and 
partnership opportunities; prepare an 
interim report for the Environment Canada 
Science and Technology Advisory Board by 
the end of 2001 and issue a final report by 
end of 2002. 


Enhance scientific research by significantly 
strengthening the role of the National 
Water Research Institute. 


Develop new knowledge on research 
issues identified in the Nature Research 
Agenda over the next three years. As 
part of this work, in 2001-02 develop a 
research strategy to address the effects 
of genetically modified organisms on 
ecosystems. 


Publish eight science assessments. 


Develop stronger national guidelines for 
water quality. 


Environment Canada 


Indicators Previous Target (if blank, 


Modified/Current/ Rationale for Change 


target has not been modified) 
Nature Business Line 
Long-Term Key Result #5: Conservation and restoration of priority ecosystems 


Evidence of increased scientific 
understanding 


Evidence of improved public awareness 
and capacity 


Evidence of behavioural change and 
incremental environmental improvements 
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New Target 


In 2003, under St. Lawrence Vision 2000, 
develop water level management models 
and tools that integrate biological compe- 
nents in order to provide advice on environ- 
mental, social and economic impacts along 
the St. Lawrence to the International Joint 
Commission for the regulation of water lev 
els in the Great Lakes-St. Lawrence system. 


Under the Northern Rivers Ecosystem 
Initiative, undertake research on the effects 
of endocrine disruptors on fish resident in 
the Athabasca River and Smoky-Wapiti river 
systems and report findings in 2003. 


By 2002, through the Northern Ecosystem 
Initiative, advance knowledge, tools and 
awareness of how northern ecosystems are 
affected by climate change, development 
activities and contaminants. 


Under the Great Lakes Program, sign a new 
Canada-Ontario Agreement Respecting the 
Great Lakes Basin Ecosystem in 2001 and 
complete federal implementation actions in 
13 Areas of Concern by 2005. 


Under the Atlantic Coastal Action Program, 
provide funding, technical and scientific sup- 
port to over 100 projects sponsored by 18 
Atlantic community-based ecosystem organ- 
izations. It will build community capacity, 
undertake environmental improvements 
and enable citizens’ actions on climate 
change. It will also influence allocation of 
resources toward proper municipal waste- 
water treatment (e.g. Lunenburg, Sydney, 
Summerside, St. John’s, Saint John), on 
site sewage treatment (e.g. Annapolis, 

Bras d’Or), and reducing the number of 
closed shellfish growing areas (e.9. 
Southeast PEI, Bras d’Or Lakes, and 
Southwest New Brunswick). 


Under the Georgia Basin Ecosystem 
Initiative, re-open greater than 25% of 
closed shellfish harvesting areas in selected 
Georgia Basin communities by 2005. 


Page. -51- 


Modified/Current/ 
New Target 


Rationale for Change 


Previous Target (if blank, 
target has not been modified) 


Weather and Environmental Predictions Business Line 


Indicators 


Long-Term Key Result #6: Reduced impact of weather and related hazards on health, safety and the economy. 


Demographics of Science and 
Technology employees 


State of monitoring systems 


Client satisfaction with warning and 
forecast services (includes quality, utility, 
timeliness and accessibility) 


Percentage of operational federal 
hydrometric sites cleaned up 


Modernize 10% of networks//systems 
by 2002-03. 


Complete National Radar Project 
installation by 2003-04. 


Maintain service standards in the Public 
Weather Charter by 2001-2002. 


Increase the number of science and 
technology staff in the 20 to 35 age range 
by 2002-03. 


Replace /modernize 10% of networks 
50 they are within their expected life cycle 
by 2003-04. 


Develop and implement public weather 
warning charter with standards to be 
met by 2003. Develop marine weather 
hazard charter by 2003. 


Clean up 25% of existing known contami- 


nated federal monitoring sites by 2002-03. 


Long-Term Key Result #7: Adaptation to day-to-day and longer-term changes in the atmospheric, hydrological and ice conditions. 


Public and government satisfaction with 
products and services (includes accuracy, 
utility and accessibility) 


Canadians’ awareness of changes to their 
physical environment and the effects of 
these changes on their health and safety 
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Implement a nationally coherent 
public weather service complaint 
strategy in 2001-02. 


Climate and hydrometric station informa- 
tion (i.e. types of data, parameters, 
observing program, etc.) accessible 

vi the Internet by 2001-02. 


Climate and hydrometric data formatted 
for Internet access by 2001-02. 


Awareness of climate change and variability 
increases 10% over the 1999-00 baseline 
by 2001-02. 


Awareness of stratospheric ozone depletion 
and effects on human health increases 
10% over the 1999-00 baseline 

by 2001-02. 


Improve overall client satisfaction with 
products and services. 


Maintain public satisfaction with access 
to services at 85%. 


The national radar project represents a 
deliverable which will move us toward 
the real 10% target. 


Target expanded with the date modified to 
reflect additional work taking place. 


Previously were deliverables (or related 
activities), not targets. 


Withdrawn due to resource pressures 


Withdrawn due to resource pressures 


Environment Canada 


Indicators Previous Target (if blank, Modified/Current/ Rationale for Change 


target has not been modified) New Target 


Management, Administration and Policy Business Line 
Long-Term Key Result #8: Stategic and integrated policy priorities and plans. 


Clear and effective policy priorities that are Coordinated sustainable development agen- — Develop with Health Canada a coordinated ‘Target modified to reflect current activities. 
integrated with government~wide priorities das with key sectors (e.g. health) by end approach to environment on human health 
of 2000. issues by fall 2002. 


Develop an implementation plan for the New target 
Canadian Information System for the 

Environment by February 2002, based on 

the recommendations from an expert Task 

Force in October 2001. 


Develop environmental indicators, data New target 
and other assessment tools that can 

contribute to policy level decision making 

by March 2003. 


Strengthened support of federal Consistently consider perspectives Develop an integrated framework for Target modified to reflect current activities. 
environmental policy priorities and and knowledge of Aboriginal peoples in working with Aboriginal peoples on key 
active engagement in implementation EC decision making. Enhance their capacity environmental issues by fall 2002. 
of these priorities by key partners to participate in sustainable development 
projects and initiatives by end of 2000. 


Use economic instruments to complement 
regulatory and other instruments for envi- 
ronmental management by end of 2003. 


Clear definition and advancement of Play a lead role in advancing the 

Canada’s environmental interests international debate on global 

internationally environmental governance. Ensure 
Canadian views are reflected in the 
design of the Earth Summit 2002. 


E-government plays a significant role in Renew our Internet presence in 2001-02 New target 
enabling Department to deliver on mandate to ensure better access. 


Key elements of a more cohesive and New target 
integrated Internet presence for 

Environment Canada will be in place to 

support Government Orne targets by 

December 2001. 


In 2001-02, evaluate the scope and cost New target 
of an environmental portal with introduc- 
tion starting in 2002-03. 


Meet 2004 Government-On-line target. New target 
Implementation to commence in 2001-02. 
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Indicators 


Previous Target (if blank, 


Modified/Current/ 
New Target 


Rationale for Change 


target has not been modified) 


Management, Administration and Policy Business Line 


Long-Term Key Result #9: A well-performing organization supported by efficient and innovative services. 


Quality of corporate decision making 
(informed, realistic and communicated 


to staff) 


Degree to which the workforce is well led 


Degree to which the productivity and 
capacity of the workforce is achieved 


Degree to which the workplace 
environment supports and enables the 
work of employees 


Improved service to citizens and 
stakeholders 
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Ongoing and future program funding linked 
to performance measurement information 
by 2001. 


All decisions on strategic commitments of 
the Department supported by results-based 
implementation plans and reporting strate- 
gies by 2002. 


Communication of the Management 
Framework to build awareness and owner- 
ship to all staff by March 2001. 


Clarify and reinforce ethical principles and 
values throughout the Department. 


Fill 95% of bilingual positions by 
employees who meet the linguistic 
requirements of their positions. 


Ongoing and future program funding linked 
to performance measurement information 
by 2003. 


Develop a comprehensive modern manage- 
ment agenda in 2001-02. 


All decisions on strategic commitments of 
the Department supported by results-based 
implementation plans and reporting strate- 
gies by 2003. 


Communication of the Management 
Framework to build awareness and owner- 
ship to all staff by March 2002. 


Departmental vision, direction and 
values are communicated effectively 
to all employees. 


Continue dialogue on values and ethics, 
community dialogues in 2001-02. 


Employee competencies are appropriately 
used to achieve organizational goals — 
80% of employees report their capabilities 
are appropriately employed. 


Workforce increasingly representative 

of the public it serves by April 2005 — 
representation targets for women (technical 
category) 21.5%, Aboriginal peoples 

1.3%, persons with disabilities 4.9%, 
visible minorities 9.8%, 


Fill 90% of bilingual positions by employees 
who meet the linguistic requirements of 
their positions. 


Develop a Management Development 
Policy in 2001-02 and a Departmental 
Learning Investment Strategy in 2002-03. 


Develop a service improvement plan in 
200102. 


Target delayed 


New target 


Target delayed to the following year. 


Target delayed to the following year. 


Previous target is now an activity of the 
new target. 


Change to more realistically 
attainable target. 


New target 


New target and indicator 


Environment Canada 


Table 3.3. Key Co-Delivery Partners 


Area of Cooperation Key Co-Delivery Partners 


Clean Environment Business Line 
Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. 


Government of Canada Action Plan 2000 on Climate Change Other government departments (Natural Resources Canada, Transport Canada, Agriculture 
and Agri-Food Canada, Statistics Conada, Industry Canada, Department of Foreign Affairs 
and Intemational Trade, Department of Indian and Northern Affairs, Department of Finance), 
provinces, territories and stakeholders (private sector) 


Conada-wide Standards Canadian Council of Ministers of the Environment, provinces and territories 

Canada — U.S. Air Quality Agreement United States Environmental Protection Agency 

Federal Smog Management Plan Transport Canada, Natural Resources Canada 

National Air Pollution Surveillance Networks (NAPs) Provinces and territories, Greater Vancouver Regional District and Montreal Urban Community 


Green infrastructure Natural Resources Canada, Federation of Canadian Municipalities, Treasury Board 
of Canada Secretariat, Department of Finance Canada 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats possed by toxic substances and other substances of concern. 
Assessment of toxic substances Health Canada 
Pollution prevention and emergency preparedness Industry 


Enforcement of environmental laws and regulations Provinces and territories, Canada Customs and Revenue Agency, 
Royal Canadian Mounted Police 


Protecting shellfish, freshwater fisheries and the marine environment Fisheries and Oceans, Canadian Food Inspection Agency 


Toxic Substances Research Initiative Health Canada, universities 


Environmental assessment and review of the Canadian Environmental Assessment Act Canadian Environmental Assessment Agency 
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Area of Cooperation Key Co-Delivery Partners 


Nature Business Line 
Long-Term Key Result #3: Conservation of biological diversity. 


National Strategy for the Protection of Species at Risk in Canada Provinces and territories, Fisheries and Oceans, Parks Canada Agency, Aboriginal peoples, 
NGOs, private landowners 


North American Waterfowl! Management Plan U.S., Mexico, provinces and territories, other federal departments, private 
conservation groups 


Implementation of the Biodiversity Convention and Strategy Agriculture and Agri-Food Canada, Fisheries and Oceans, Natural Resources Canada, 
provinces and territories 


Long-Term Key Result #4: Understanding and reduction of human impacts on the health of ecosystems. 


Development of environmental quality guidelines and national environmental indicators Federal departments, provinces and territories 


Ecosystem science Health Canada, Industry Canada, Natural Resources Canada, Agriculture and Agr-Food 
Canada, universities, private sector, provinces and territories 


Northern Contaminants Program Indian and Norther Affairs Canada, Health Canada, Fisheries and Oceans, Aboriginal organi- 
Zations, governments of NWT, Nunavut, Yukon and Nunavut Region 


Ecological monitoring and assessment Federal departments, provinces and territories, universities, community groups 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


Freshwater management, including implementation of Federal Strategy to Federal departments, provinces and territories 
Prohibit Bulk Water Removals 


Eco-Action Community groups, non-profit organizations 


Environment Canada’s Northern Agenda Arctic Council (Arctic states), other federal departments, territories, Aboriginal peoples, 
northern communities, non-governmental organizations, private sector 


Ecosystem Initiatives Other federal departments, provinces, territories, Aboriginal peoples, communities, 
universities, Non-governmental organizations, private sector 
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Area of Cooperation 


Key Co-Delivery Partners 


Weather and Environmental Predictions Business Line 


Long-Term Key Result #6: Reduced impact of weather and related hazards on health, safety and the economy. 


Delivering warnings of weather and related environmental hazards to the public 


Global telecommunications and data standards for the global exchange of meteorological 
data and products 


Data, information and services to ensure safe delivery of their mandates and to safeguard 
public and marine safety (preventative and reactive) 


Hydrological and forestry information and data in support of transboundary water, floods, 
and forest management 


Radar and satellite data and imagery for warnings of weather, ice and related environmental 
hazards, transboundary flows and water management 


Emergency response related to nuclear accidents and volcanic eruptions 
Research and development on severe weather 


Programs to encourage youth and employment equity groups to pursue careers in science 
and atmospheric science in particular 


Detection of significant weather 


Media 


World Meteorological Organization 


NAV Canada; Other government departments such as Health Canada, National Defence, 
Fisheries and Oceans (Coast Guard), Emergency Preparedness Canada, Provincial ond 
municipal emergency measures and response agencies. 


Provinces 


Canadian Space Agency, United States government agencies (National Weather Service, 
National Oceanic and Atmospheric Administration, Corps of Engineers, Geological Survey), 
World Meteorological Organization 


International Atomic Energy Agency, Health Canada, International Civil Aviation Organization 
Universities, national and international research institutes, private sector 


Canadian Meteorological and Oceanographic Society, academia and Association 
professionnelles des météorologistes du Québec 


Thousands of volunteers (severe weather watchers, police, amateur radio operators, 
ships of opportunity) 


Long-Term Key Result #7: Adaption to day-to-day and longer-term changes in atmospheric, hydrologic, and ice conditions. 


Delivering weather and environmental predictions and information to the public 
and economic sectors 


Multidisciplinary research and modeling related to atmospheric and environmental sciences 


Consensus on climate change science, impacts and advice for policy makers on adaptation 
and mitigation 


Data and research and development for understanding of environmental impacts on people 
and business and developing coping strategies 


Radar and satellite data and imagery for weather and environmental predictions 


Monitoring Canada’s climate 
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Media, industry specific agencies and private sector 


Research community (universities and institutes in Canada and abroad such as the United 
Kingdom Hadley Centre, the European Centre for Medium Range Weather Forecasts) 


Intergovernmental Panel on Climate Change, Inter-American Institute for Global Change 
Research and others 


Other government departments such as Natural Resources and Health Canada 


U.S. National Weather Service, Canadian Space Agency, U.S. National Oceanic and 
Atmospheric Administration, World Meteorological Organization 


Cooperative federal and provincial agencies and thousands of volunteer climate observers 
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Area of Cooperation 


Management, Administration, and Policy Business Line 
Long-Term Key Result #8: Strategic and Integrated policy priorities and plans. 


Aboriginal governance in Environment 


Environmental Valuation 


Furthering international cooperation 


Harmonization of environmental management between federal and provincial governments 


Key Co-Delivery Partners 


Indian and Norther Affairs Canada, Human Resources Development Canada, Health 
Canada, Aboriginal peoples organizations 


Statistics Canada, Canadian Municipalities, universities 


Other government departments such as Department of Foreign Affairs and Intemational 
Trade, Canadian International Development Agency, Health Canada, Natural Resources, 
Fisheries and Oceans, Industry, Agriculture and Agr-food Canada 


Canadian Council of Ministers of the Environment, provinces and territories 


Long-Term Key Result #9: A well-performing organization supported by efficient and innovative services. 


Strengthening sound management 


Delivery of common services 


Treasury Board of Canada Secretariat 


Public Works and Government Services Canada 
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Environment Canada 


4. Joint Initiatives 


4.1 Horizontal Initiatives 


4.1.1 Major Legislative and Regulatory Initiatives 


Legislation and Regulations 


Species at Risk Act — New legislation introduced for the protection of species at risk 
and their critical habitats. 


Species at Risk Regulations — Regulations to be developed to accompany new legislation. 


Metal Mining Effluent Regulations — (Fisheries Act) — Revoke and replace — To reduce 
the environmental impact of metal mining discharges to the aquatic environment. 


Tetrachloroethylene in Dry Cleaning Regulations — To reduce releases of 
tetrachloroethylene, commonly called PERC, to the environment from dry cleaning facilities. 


Amendments to Diesel Fuel Regulations — To limit the sulphur content of diesel fuel 
for use in on-road vehicles to 15 ppm starting June 1, 2006. 
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Expected Results 


Provide a framework to prevent Canadian wildlife species from being extirpated or becoming 
extinct; provide for the recovery of extirpated, endangered or threatened species; and manage 
species of special concem to prevent them from becoming endangered or threatened. 


Provide the first set of regulations, including regulations governing the species at risk list 
and elements of compensation. 


Protect fish, fish habitat, and the use of fisheries resources by ensuring a consistent, 
maximum quality of effluent discharged to aquatic ecosystems. 


Reduce threats to environmental and human health by reducing emissions of the solvent 
tetrachloroethylene from the dry cleaning sector. 


Reduce human health impacts (e.g., premature deaths, cases of bronchitis) to Canadians. 


Page. -59- 


4.1.2 Sustainable Development Strategy - Themes and Objectives 


Environment Canada (EC) tabled its second Sustainable Development Strategy (SDS) in the House of 
Commons on February 14, 2001. The SD Strategy reflects the advice and input of a broad range of 
stakeholders, other governments and other federal departments. It is focused on four priority theme areas 
and delivers an agenda for innovation that will provide the basis for creative and viable long-term solu- 
tions to our environmental and sustainable development challenges. The following table highlights the key 
objectives for the three-year period of the SD Strategy. Environment Canada’s SD Strategy commitments 
are being fully integrated into the Department's framework. For illustrative purposes, key SDS targets are 
highlighted in Table 3.1 under the accountable business line. 


Objectives for the three year period of the SDS 


Knowledge for EC’s science and technology capacity in support of sustainable development is enhanced. 

Decision Making Policy makers, civil society and Canadian citizens receive timely and useful information, including access to a 
Canadian Information System for the Environment, that empowers them to adopt sustainable practices. 
EC’s ability to make integrated decisions is enhanced through new knowledge and decision support tools. 
Knowledge and awareness of short-term weather hazards and longer-term changes in environmental 
conditions are improved. 


Incentives Market-based incentives and economic instruments are developed and increasingly implemented in coming years. 
Capacity of Canadian industry to develop and use innovative approaches including eco-efficient practices, tools, technologies 
and products is enhanced. 


Partnerships and Shared agendas and agreed-upon outcomes are built with key partners and sectors. 
Sustainable Communities The perspectives, needs, and interests of communities and the barriers they face to adopting more sustainable practices 
are better understood by EC. 
Capacity building tools are made available to communities. 
EC’s programming and Ecosystems Initiatives reflect an enhanced commitment to sustainable communities. 
The delivery of individual federal programs is better integrated at the community level in order to maximize their impact in meeting 
environmental, social and economic goals. 


Managing for Targets and performance measures from the guidance document Sustainable Development in Government Operations: A Coordinated 
Sustainable Development Approach (S0GO) are incorporated into EC’s Environmental Management System (EMS) aspect action plans, and work is underway 
to achieve these targets as they relate to EC’s operations. 
EC’s EMS is integrated into EC’s operations and Management Framework. 
EC reduces its greenhouse gas emissions and along with National Resources Canada and Public Works and Government Services Canada 
provides leadership on greenhouse gas emissions reductions from government operations. 
EC reduces the number of its contaminated sites. 
The practice of environmental accounting is advanced within EC where appropriate. 
The skills and knowledge required to promote sustainable development decision making within EC are acquired and continually improved. 
The Deputy Ministerevel Sustainable Development Coordinating Committee serves as an effective means of managing interdepartmental 
sustainable development issues. 
Conadians are meaningfully engaged on sustainable development issues by federal departments working in a coordinated way. 
EC actively supports the Department of Indian Affairs and Northern Development initiative to develop a coordinated Federal Sustainable 
Development Strategy for the North. 


For more detailed information about Environment Canada’s SDS, including a full description of the SDS themes, goals, objectives, targets and performance measures, 
and reports on the two phases of consultations undertaken, visit Environment Canada’s Green Lane: http://www.ec.gc.ca/sd-dd_consult/ 
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4.2 Collective Initiatives 


The following table provides information on collective initiatives in which Environment Canada is currently 
participating and in which it plays a significant or a leadership role. Note that this table only contains 
information for collective initiatives where the dollar value is of one million dollars or more. 


Collective Initiative Key Result Commitment List of Partner (s) Money Allocated by Partners Planned Results 


Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. 


Climate Change Action Support Canada’s Action Plan Other government departments; CCAF-PEO: $33M © Implement investment-driven 

Fund — Public Education and 2000 on Climate Change to meet business, community groups, non- approach to funding public 

Outreach (CCAF-PEO) its Kyoto Protocol commitments governmental organizations, education and outreach 

and to facilitate reduction of regional development agencies, projects across Canada, focus- 
greenhouse gas emissions. international governments ing on youth and educators, 

business and industry, commu- 
nities, and the general public 
to raise awareness of climate 
change and encourage action 
to reduce GHG emissions 
(solution implementation) 
Test pilot public education 
and outreach information and 
coordination centres (hubs) 
with provinces /territories. 
(solution implementation) 
Develop and promote back- 
drop awareness campaign that 
groups across Canada can 
utilize for their own public 
outreach activities. (solution 
implementation) 


® http: //www.dimatechange.gc.ca/ 
english/octions /action_fund/ 
index. shtml 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. 


Government of Canada Action 
Plan 2000 on Climate Change 


Sustainable Development 
Technology Fund 


National Air Pollution 
Surveillance Network 


National Air Quality 


Forecasting Framework 
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Meet one third of Canada’s target 
under the Kyoto Protocol, or lead 
to. 0.65 megatonne reduction in 
greenhouse gas emissions per 
year in the period 2008-2012. 


Increase the development of 
technology particularly for reduc- 
ing greenhouse gas and other 
emissions that affect air quality. 


Tracking ambient concentrations 
of pollutants to determine the 
effectiveness of pollution preven- 
tion interventions. 


Increased public understanding 
and better decision making 
regarding the potential health 
risks from smog. 


Other government departments, 
provinces, private sector 


Other government departments 
(Natural Resources and Industry 
Canada) 


Provinces and territories, Greater 
Vancouver Regional District, and 
Montreal Urban Community 


Health Canada, provinces, 
municipalities (GVRD & MUC) 


Canadian Lung Association etc. 


Total: $500M/5 yrs 


$100M for 2001-02 


Provinces, territories & regional 
governments (Vancouver, 


Montreal): approximately $10M. 


EC: S1M 1999-00 


© On EClead Emission Reducition 


Initiatives — Design and 
implement measures to ensure 
that maximum GHG emission 
reduction potential is achieved 
On OGDHead Emission 
Reduction Initiatives — 
Influence to ensure that 
maximum GHG emission 
reduction potential is achieved 


® http://dimatechange.gc.co/ 


english/whats_new/oction_plan.shtml 


Under development 


Provide information on the air 
quality in the majority of urban 
centres in Canada 

Provide information on trends 
for major air quality issues, 
ozone, particulate matter, 
toxic chemicals etc. 

Maintain a national air quality 
database 


Short term: Expanding and 
improving air quality forecast 
programs (target BC and 
Quebec in 2001) 

Long term: National coverage; 
year round daily air quality 
forecasts; multipollutants 


Environment Canada 


Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #1: Reduced adverse human impact on the atmosphere and on air quality. 


Multilateral Fund for the 
Implementation of the 
Montreal Protocol (MFMP) 


Assist developing countries 
in meeting their obligations 
under the Montreal Protocol 
to phase out ozone-depleting 
substances (ODS). 


Conadian International 
Development Agency (CIDA) 


Private sector 
Foreign governments 


UNEP 


Total: S7M/yr 
CIDA: $5.6M 
EC: $1.4M 


© Reduction/minimization of 
ODS consumption in develop- 
ing countries, according to 
phase-out schedules under 
the Montreal Protocol 
Increased awareness, skills 
and understanding of practices 
and technologies to reduce 
ODS consumption in 
developing countries 
Demonstration and provision 
of Canadian services and 
technologies in the field of 
ODS reduction (for EC bilateral 
projects only) 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Canada-wide Standard 
Inspections and Enforcement 
Sub-Agreement 


Toxic Substances Research 
Initiative (TSRI) 


Canadian Environmental 
Technology Advancement 
Centres (CETACS) 


A national framework for 
implementation which defines 
the principles, approach, account: 
ability requirements etc. specific 
to inspection and enforcement 
activities. 

Help protect the health and 
environment of Canadians by 
improving understanding of toxic 
substances and their adverse 
effects through funding a variety 
of research projects. 


Help small and medium-sized 
enterprises commercialize 
environmental technologies, 
thereby addressing environmental 
priorities while creating jobs 

and growth. 
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Canadian Council of Ministers 
of the Environment (CCME) — 
provinces except Quebec 


Managed by Environment 
Conado and Health Conada 


Research partnerships 
with universities 


Business, technology developers, 
provincial governments, regional 
offices, NGOs, universities, other 
federal government departments, 
municipalities. 


S40M/4 years 


Leverage departmental funds at 
2 to | ratio ~ $ 2M/year from 
clients and provinces 


© Consistent high level 
of compliance with environ- 
mental protection law 

© Level playing field 


Priority areas of research: 

© Persistent Organic Pollutants 
(POPs) 

© Specific forms of metals 
in the environment 

© Endocrine Disrupting Chemicals 

© Urban air quality and human 
exposure to airborne Pollutants 

© Cumulative effects of 
toxic substances 

http: //www.hesc.gc.co/ 
ehp/ehd/tsri/index.htm 

© Assist between 120 and 
140 SMEs per year commer- 
cialize technologies, generate 
jobs and industry growth, 
deliver other government 
programs (e.g. ETV, 
NRCIRAP Eco-efficiency, 
Waste exchange, etc.) 


http: //www.ec.gc.co/ 
etod/cetac/index_e.htm 
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Collective Initiative Key Result Commitment List of Partner (s) Money Allocated by Partners Planned Results 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Sydney Tar Ponds Reduce the environmental and Environment Canada $37.6M © Build community capacity 
health impacts associated with NS Dept. of Transportation & S21.4M through support of the Joint 
the Sydney Tar Ponds and Coke Public Works Action Group Secretariat in its 
Ovens contaminated sites in a efforts to increase the know 

Health Canada $0.3M 

phased approach. edge and awareness of the 

Cape Breton Regional $2.0M impacts of the contaminated 

Municipality sites and to facilitate broad 

Joint Action Group (JAG) $0.6M Inkind community input in the recom 
mendation of an acceptable 
remediation approach 
Protect public through site 
security, the development 
of an emergency response 
capacity, implementation of 
0 separation zone around 
project activities, and through 
increased knowledge made 
available through studies and 
site assessments 
Stabilize the site in preparc- 
tion for remediation through 
the construction of a sewer 
interceptor and the manage- 
ment of landfill leachate 
Demolish/dispose of 
contaminated structures and 
a tar cell, effectively removing 
more than 25,000 tons 
of contaminated coal tar and 
more than 4.6 million litres 
of contaminated liquids 
and sludge 
Implement a Technology 
Demonstration Program 
to determine appropriate 
remediation technologies 
and the information will be 
available to the community 
to facilitate dialogue on on 
acceptable solution to the 
contaminated sites 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Eco-Action 


EnviroClub Initiative 


Eco-efficiency and Sustainable 
Development for SMEs 


Increase capacity of Canadians 
to make responsible environmen- 
tal decisions. 


Priority for funding given to 
projects in the areas of: clean air 
and climate change, clean water, 
and nature. 


Assist small and medium-sized 
enterprises (SMEs) gain a better 
understanding of environmental 
management systems and pollu- 
tion prevention practices and to 
implement them. 


Draw the link between improve- 
ments in environmental manage- 
ment and improvements in 
profitability and competitiveness 
of SMEs. 


To improve sustainable develop- 
ment performance of manufactur- 
ing SMEs through promotion 

of departmental priorities on 
pollution prevention, energy 
efficiency, clean production, 
waste minimization, water and 
waste recycling, and the eliminc- 
tion of toxic releases from SMEs. 
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Non-profit groups and 
organizations 


Environment Canada — 
Quebec Region 


Climate Change Action Fund 
Canada Economic Development 


National Research Council 
of Canada 


Industry 
Atlantic Region: ACOA 


EC and provincial and community 
partners (in kind) 


EPB-OR 

NOPP 

ECHQ 

Province of Ontario 
Municipalities 


Industry 


Projects require matching funds 
or in-kind support from other 
sponsors. 


Three years budgets: 
$0.4M 


$0.2M 
$0.4M 
$0.3M 


$1.2M (approximately) 
$0.09M 
$0.01M 


Allocations are notional 
for 2001-02 


$170K 
$80K 

$115K 
$175K 
$460k 
S175K 


© http://www.ec.gc.ca/ecoaction // 
what_is/what_is_e.html 


Workshops to initiate SMEs 
to pollution prevention and 
environmental management 
In-Plant pollution prevention 
projects aimed at improving 
the competitiveness and 
profitability of SMEs 
EnviroClub pilot projects 
involving 44 companies that 
attended the workshops and 
implemented environmental 
management initiation 
projects or in-plant pollution 
prevention projects 


In 2001-02, seek to increase 
the number of SMEs undertak- 
ing pollution prevention 
planning in order to reduce: 
GHG emissions, air emissions, 
toxic substance usage, genera- 
tion of hazardous waste. Audits 
that address some or all of 
these components will be 
delivered at 60-80 SMEs in 
Ontario, with about 20-30 

of these undergoing the 
Enhanced Eco-efficiency audits 
addressing toxic substances 
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Collective Initiative 


Key Result Commitment 


Money Allocated by Partners 


List of Partner (s) 


Planned Results 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Americana 2001, 
Environmental Technology 
Trade Show 


Persistent Organic Pollutants 
(POPs) Fund 


Acid Rain post-2000 Strategy 


Montreal Centre of Excellence 
in Brownfields Rehabilitation 
(MCEBR) 


Contaminated site 
remediation projects 


Port of Montreal 
Pier 103 
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Provide environmental companies 
with a leading forum for promot- 
ing scientific, technical and 
commercial exchanges. 


Promote Quebec and Canadian 
environmental expertise to 
national and international clients. 


Increase capacity of developing 
countries and economies in 
transition to reduce and 
eliminate releases of POPs. 


Ensure that critical loads for acid 
depositions are achieved across 
Canada Thereby ensuring the 
health of our forests and aquatic 
ecosystems. 


Platform for research, develop- 
ment and demonstration of 
technology, tools and expertise 
in the remediation of 
brownfield sites. 


Remediation of +40,000 m3 
of sediment contaminated with 
hydrocarbons and metals. 


Total: $2.3M 


Federal contribution — Climate 
Change Action Fund: $0.5M 


RESEAU environnement 
Environment Canada 

Natural Resources Canada 
Climate Change Bureau 
Department of Foreign Affairs 
Canada Economic Development 


Industry Canada 


Managed by the Canadian 
International Development 
Agency (CIDA) and 
Environment Canada 


EC: $2.7M. Abase (approx.) 
and $8.7M/5 years 
Provincial departments: 

a similar amount collectively 


CCME: Approx. $0.1M 
in 2000-01 


Federal/Provincial and 
Territorial Ministers of 
Environment and Energy 


Five year budgets: 


Federal: $4M 
Provincial: $3M 
Municipal: $0.5M 
Private sector: 
roughly $20M 


Biotechnology Research Institute 
Environment Canada 


Centre de recherche 
minérale du Québec 


City of Montreal 


Ministére des Affaires municipales 
et de la Métropole 


Environnement Québec 
Canada Economic Development 


Private sector 


$5 M/3 years 


Noranda 

Shell Canada 
Esso Imperial 
Port of Montreal 


Environment Canada 


© Trode show 

© Conference program 

© Program of international 
business matchmaking is 
expected: 1,000 participants 
from delegations from 
50 countries, 250 confer- 
ences, 400 exhibitors and 
600 business rendez-vous 


http: //www.omericana.org/english/ 


Releases of POPs in countries 
considered significant sources 
will be reduced. 


New targets for $02 emis- 
sions in easter Canada 
Further emission reduction 
commitments from the U.S. 
Keeping “clean” areas clean 
Continued science and 
monitoring 
http://www. ec.gc.co/ 
special /or_strat_e.html 
Develop technologies 
Position Canadian firms 
in domestic and 
international markets 
Create high level jobs 
Position Canadian research 
centres on the world stage 
Solve health and 
environmental problems 
Advance science 
Bring about changes in 
the regulation of 
contaminated soil 

© http://www.cemrs.gc.co/ 
meebr/occueil_codre } htm 


© Site remediation 


Environment Canada 


Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #2: Understanding, and prevention or reduction of the environmental and human health threats posed by toxic substances and other substances of concern. 


Contaminated site 
remediation projects 


Riviére Saint-Louis 
Contaminated site 
remediation projects 
Mid-Canada Line 


Remediation of +6,000 m3 
of contaminated sediment. 


Remediation of hydrocarbon-con- 
taminated soil at 42 radar sites 
located along the 55" parallel. 


Long-Term Key Result #3: Conservation of biological diversity. 


National Strategy for the 

Protection of Species at 

Risk in Canada 

1. Species at Risk Act (SARA) 

2. Accord for the Protection 
of Species at Risk 

3. Habitat Stewardship 
Program (HSP) 


Recovery Initiatives 


1. Endangered Species 
Recovery Fund (ESRF) 

2. Recovery strategies — 
development and 
implementation 

3. Interdepartmental 
Recovery Fund (IRF) 


Committee on the Status 
of Endangered Wildlife in 
Canada (COSEWIC) 


Protect species at risk 


Conserve, protect and rehabilitate 
habitats of significance to 
migratory birds and species at 
risk in Canada 


Protect species at risk 


Protect species at risk 
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Alcan 
PPG 


Environment Canada 


National Defence 
Environment Canada 
Inuit 


Cree 


SARA: EC, DFO, Parks Canada 
Agency (PCA) 

Accord: EC, provinces, territories 
HSP: EC, DFO, PCA, provinces, 


territories, NGOs, Aboriginal 
communities, private landowners 


1. EC, World Wildlife Fund 
(WWF) 

2. DFO, PCA, provinces, 
territories, NGOs 

3. EC, OGDs 


EC, provinces, territories 


$3M/3 years 


$1.8M/4 years 


SARA: 2001-05: 
EC: $108.2M 
DFO: $39.1M 
PCA: 12.8M 


(these resources include $40M 
(2001-05) to EC, DFO, 

PCA for the Habitat 
Stewardship Program) 


1. EC: $0.5 annually, matched 
by WWF 1:1 

2. EC: $30M/5 years; DFO 
$18M/5 years; PCA 
$8.5M/5 years 

3. $2M total annually, 
beginning in 2002-03 


EC: $2M annually 


© Remediation of the river bed 


© Remediation of the sites and 
transfer of knowledge to the 
Aboriginal communities 


SARA 

© guide SARA through parlic- 
mentary process and develop 
initial set of regulations 
(2001-02) 

© publish General Status of 
Wild Species in Canada 
Report (2001) 


Accord 

© develop bilateral agreements 
with Ontario, B.C. and Yukon 
under Accord for the Protection 
of Species at Risk (2001-02) 


HSP 

© implement through 
regional partnerships with 
provinces territories, NGOs, 
resource industries and other 
stakeholders (2001-04) 


© FC to develop 67 new 
recovery strategies and 
implement up to 20 action 
plans (2001-05); DFO to 
develop 24 strategies and 
implement up to 20 action 
plans; PCA to develop 
10 strategies and implement 
up to eight action plans 


Complete science assessments 
of status of listed species at 
risk (2001-02) 

Complete new science 
assessments (2001-04) 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #3: Conservation of biological diversity. 


North American Bird 
Conservation Initiative (NABCI) 


North American Waterfowl 
Management Plan (NAWMP) 


Ecological Gifts Program 


Protected Areas Strategy 


Conserve migratory bird 
populations 


Conserve migratory bird 
populations 


Conserve, protect and rehabilitate 
habitats of significance to migra- 
tory birds and species at risk 

in Canada 


Conserve, protect and rehabilitate 
habitats of significance to migra- 
tory birds and species at risk 

in Conada 


EC, provinces, territories, NGOs 


EC, provinces, territories, AAFC, 
NGOs, U.S. (federal, state, 
NGOs), Mexico 


EC, provinces, territories, NGOs 


EC, DFO, PCA 


Long-Term Key Result #4: Understanding and reduction of human impacts on the health of ecosystems. 


Northern Contaminants 
Program (NCP) II 


EC Science Horizons 
Youth Internship Program 
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The NCP Phase Il is a five- year 
program (1998-2003), which 
funds research on northern con- 
faminants issues at $5.4M per 
year, in addition to supporting the 
Centre for Indigenous Peoples’ 
Nutrition and Environment (CINE) 
and the participation of Aboriginal 
peoples in the NCP. 


Science Horizons is a collaborc- 
tive effort with industry, 
non-government organizations, 
universities and provinces to 
provide youth with necessary 
technical expertise and practical 
work experience in cutting edge 
science, and to give them access 
to networks that will help them 
find long-term employment in 
Canada. Over 400 youth have 
participated in job placements 
across Canada since Science 
Horizons began in 1997-98. 


Managed by DIAND 


Partners include: EC, DFO, HC, 
Aboriginal peoples, governments 
of NWT, Nunavut, Yukon and 
Nunavut region 


HROC, EC, industry, 
non-governmental organizations, 
universities and provinces 


EC: $7M; provinces, territories: 
$3.5M; NGOs: $2.2M; 
U.S.: $36M Cdn.) 


EC: $10.2M (2000-04) 


Total annual funding for the 
program is $5.4M 


HRDC provides $1.2M/year — 


partners must provide a minimum 


of 30% of the project cost 


© Put partnership implemente- 
tion structure in place 

© Reach agreement with part- 
ners on bird conservation 
plans and priorities 


© Implement EcoGifts Program 
and ensure its smooth 
operation 


© Lead on development of 
federal protected areas strategy 
in cooperation with OGDs 


The emphasis of phase Il is to: 

© expand human 
health research 

© develop effective 
community dialogue 
continue work on 
international agreements 
to control contaminants 


» http://www.inac.gc.co/ 
NCP/abt/index_e.html 


Provide meaningful work 
experience to at least 
94 youth in 2001-02 


 http://www.ec.gc.ca/sd_hor/ 


Environment Canada 


Collective Initiative Key Result Commitment List of Partner (s) Money Allocated by Partners Planned Results 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


Atlantic Coastal Action Reduce risks to sustainability in ACAP communities, Atlantic Federal: $357K (FY 2000-01) © Improve public awareness 
Program (ACAP) Atlantic Conada Provinces, OGDs, private sector, and understanding of environ- 
non-government organizations, mental issues 
academia Build capacity to assume a 
leadership role for sustainabit 
ity in their communities 
Improve and enhance the 
environment through actions 
identified in comprehensive 
management plans 
http: //www.ns.ec.gc.co/ 
community /ocap /index_e.htm! 
Nova Scotia Sustainable Initially planned for two Nova Atlantic Region Federal Federal: $250K (FY 2000-01) Coordinated federal approach 
Communities Initiative Scotia community areas, this Council Members, Province of Provincial: $80K (in-kind) to working with communities 
initiative is an innovative plan Nova Scotia, Municipal leaders in support of improved quality 
for governments to work with from two pilot communities, of life 
communities and each other in First Nations Collaborative working relation- 
a more integrated way, which ships among 35 federal and 


embraces the principles of provincial agencies 

modem governance and a strong Two formal secured partner- 
societal fabric, highlighted the ships for the achievement of a 
Speech from the Throne. fully collaborative community- 
government sustainable com 
munities approach 


Depending on the shared vision 
and priorities identified by the 
partner community areas, the » http: //wwrw.nsoccess.ns.co/sci/ 
initiative should achieve measura- 

ble progress in quality of life, 

whether its a cleaner environment, 

higher literacy, improved health, 

better infrastructure, safer streets 

or more opportunities to earn a 

good living. 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


St. Lawrence Action Plan 
Phase Ill: 1998-03 


Community Interaction 
Funding Program 
(An offshoot of the 


St. Lawrence Vision 2000 
Action Plan) 


Priority Intervention 
Zones (ZIP) 


(Program offshoot of the 
St. Lawrence Vision 2000 
Action Plan) 
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Conserve and protect the 

St. Lawrence River ecosystem, 
and promote, with the involve- 
ment of riverside communities, 
access to the River and recovery 
of its uses within the context of 
sustainable development 


Implementation of Environmental 
Remedial Action Plans (ERAP) 
through community projects 


Enable riverside communities 
along the St. Lawrence and the 
Saguenay to identify their local 
priorities and develop their own 
Environmental Remedial Action 
Plans (ERAP) 


EC, Economic Development 
Canada, Canadian Heritage, 
HC, DFO, AAFC, TC, PWGSC, 
Government of Quebec, Priority 
Intervention Zone committees, 
NGOs, industry, communities 


EC, Government of Quebec 


EC, 13 ZIP Committees 


Five-year budgets: 

EC: $62M; Economic 
Development Canada: $20M; 
Canadian Heritage: $20M; HC: 
$11M; DFO: $8M; AAFC: $1M; 
TC: $435K; PWGSC: $1.1M 


Government of Quebec: $116M 


Other partners’ contributions 
not available 


S included under St. Lawrence 
Action Plan 


$ included under St. Lawrence 
Action Plan 


There are numerous planned 

results; examples include: 

© protected wildlife and plant 
species that are at risk 

© 120,000 hectores of 
protected wildlife habitat, 
induding 1,660 hectares 
by direct acquisition 
better informed and sensitized 
public about the ecological 
value of the St. Lawrence 
reduced public exposure to 
recreational water and drink- 
ing water that present a risk 
of chemical or microbiological 
contamination 
improved public access to the 
St. Lawrence River 
new knowledge on the effects 
of water level fluctuations due 
to climate change 
reduced toxic effluent from 
10 industrial facilities 
reduced pesticide use by 50% 
and introduction of integrated 
pest management to 70% of 
farm land by 2003 
better sediment management 
Action plan coordination office Web site: 
http://slv2000.9c.ec.gc.ca/ 
index_a.htm 
Implement community 
projects to improve the 
St. Lawrence River 


Increased understanding of the 
St. Lawrence environment 
Strengthened local efforts to 
protect, conserve, restore and 
enhance the St. Lawrence in a 
manner that is consistent with 
the principles of sustainable 
development 


Environment Canada 


Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


Canada-Ontario Agreement 


Pollution Prevention Projects 


Great Lakes Basin 2020 
Program 


The remediation, protection and 
conservation of the Great Lakes 
Basin Ecosystem 


The prevention and reduction 
of adverse impacts of toxics 
(existing substances) 


Ahealthy and sustainable Great 

Lakes Basin Ecosystem 

© Complete all federal 
remediation actions in 13 
of the remaining Areas of 
Concern (A0Cs) 
Make progress in restoring 
Hamilton Harbour, Metro 
Toronto and Port Hope 
Harbour AOCs 


Develop new knowledge, tools 
and techniques for establishing 


restoration targets and restor- 
ing impaired beneficial uses 
of the environment 

Achieve progress /success in 
restoring impaired beneficial 
uses in the Great Lakes Basin 
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DFO, TC, PWGSC, HC, AAFC, 
Canadian Heritage, NRCon, 
Government of Ontario 


There are numerous partners, 
including: 

Canadian Vehicle Manufacturing 
Association, Automotive Parts 
Manufacturing Association, 
printing and graphics industry, 
metal finishing industry, 

dry cleaning industry, OGDs 


(e.g. Correctional Services, CFIA), 


municipalities (including City 
of Toronto) 


EC, DFO, TC, PWGSC, HC, AAFC, 
Conadian Heritage, NRCan 


Currently under negotiation 


EC: $1.1M, partners’ 
expenditures not 
quantifiable 


Ongoing funding — 
EC: $10M/year 
Budget 2000 — 
$40M/five years 


Indirect funding from all 
federal partners 


Currently under negotiation 


© Achieve reductions of toxic 


substances (e.g. substances 
listed under Canade-Ontorio 
Agreement Respecting the 
Great Lakes Basin Ecosystem, 
CEPA Toxics, substances identi 
fied under the Accelerated 
Reduction /Elimination of 
Toxics program, Priority 
Substances List) 


Annual reductions are quanti 


fied and reported in a fact 
sheet (to be posted in future 
at http: //www.on.ec.gc.ca/) 


There are numerous planned 
results, including: 


sediment action plans 
implemented in six AOCs 
completion of the Northern 
Wood Preservers contami- 
nated sediments remediation 
project in Thunder Bay 
implementation of watershed 
management plans for each 
Toronto watershed 
communication of science 
through appropriate techno 
ogy transfer mechanisms 
completion of science assess- 
ments on issues related to 
restoration of beneficial 

uses in AOCs 


1 http://www.on.ecgc.co/ 


glimy /glrenewal / 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


Northern Rivers 
Ecosystem Initiative 


Northern Ecosystem Initiative 


Fraser Basin Council 
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The health and integrity of the 
aquatic ecosystem of the Peace, 
Athabasca and Slave river basins 
is sustained and the environmen- 
tal impact of human activities 
within these watersheds is 
understood 


Enhance the future health and 
sustainability of northern commu- 
nities and ecosystems 


To ensure that the Fraser Basin 
is 0 place where social well-being 
is supported by a vibrant econ- 
omy and sustained by a healthy 
environment truly reflecting 
sustainability 


Primary funding partners: EC, 
Alberta Environment 


EC, DIAND, NRCan, Government 
of the NWT, Government of 
Nunavut, Innu Nation, academia, 
private sector, NGOs, northern 
communities 


Direct: EC, DFO, HC 


Also includes: additional federal, 
provincial, municipal and NGO 
partners (e.g. TC, MELP. Farm 
Folk /City Folk) 


EC: $1.8M (2001-02); $0.8M 


(2002-03); Alberta Environment: 


$1.5M (2001-02); $1.3M 
(2002-03) 


$ are approximate and include 
inkind resources 


EC: $200k (1998-99); $500K 
(1999-00); $S00K (2000-01) 


Partners: $489K (1998-99); 
$2.1M (1999-00); $2.3M 
(2000-01) 


EC: $100K/year; federal 
partners: $350K/year; 
other partners: $350K/year 


There are numerous planned 

results, including: 

© new scientific knowledge on 
the effects of contaminants 
and nutrients on the aquatic 
ecosystem of the northem 
river basins by 2003 
improved knowledge of the 
hydrology of the northem river 
basins and the hydrological 
response to climatological, 
flow regulation and land-use 
factors by 2003 
development of nutrient- 
loading guidelines by 2003 
adoption of pollution 
prevention practices by 
basin residents 
quality of drinking water 
meets national guidelines 
in all communities in the 
basins by 2003 
http://www. pnrpn.ec.gc.ca/ 


nature/ ecosystems /nreHern/ 
index.en. html 


Advance knowledge, tools and 

awareness of: 

© ecosystem impacts of 
contaminants, climate change 
and development activities 

© monitoring of ecosystem 
status and trends 


There are numerous planned 

results, including: 

© long-term and integrated 
resource management and 
land use strategic plan for 
all areas in the Fraser Basin 
by 2003 

© development of water use 
plans for hydroelectric facilities 
in the Fraser Basin by 2002 


§ Action Plan 1999/2004: 
http://www.fraserbasin.bc.ca/ 


Environment Canada 


Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Planned Results 


Long-Term Key Result #5: Conservation and restoration of priority ecosystems. 


Georgia Basin 
Ecosystem Initiative 
(GBEI) 


Achieve healthy, sustainable 

and productive ecosystems and 
communities in the Georgia Basin 
(by supporting community efforts 
in meeting their sustainability 
objectives, and providing local 
governments with information 
and support that will enable them 
to better incorporate important 
environmental values into regional 
district growth strategies and 
waste management plans, local 
government community plans 
and day-to-day decision-making) 
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Official partners: 


B.C. Ministry of Environment 
Lands and Parks 


BCMA 
DFO 


Money Allocated by Partners 


EC: $40.3M/5years 


2000/01: 

EC—$7.3M; DFO: $1.8M 
directed to GBEI and $7.0M in 
programs directly related to 
GBEI outcomes; HC: $15M 
spent in programs directly 
related to GBEI outcomes 


There are numerous planned 
results, including: 


Air quality that supports healthy 

and vibrant communities and 

healthy ecosystems 

© all sources of air emissions 
inventoried for modeling 
(2002) 


Clean water to protect and 
improve aquatic ecosystem health 
and human welHbeing in the 
Georgia Basin 
© greater than 25% of closed 
shellfish harvesting areas 
in selected Georgia Basin 
communities will be re-opened 
by 2005 


Terrestrial and aquatic fauna and 

flora, biodiversity and human 

wellbeing are maintained 

© securement plans initiated for 
250 ha land for wildlife and 
agriculture; protection of two 
Garry Oak sites (implemente- 
tion by 2003) 


Residents, communities and 

decision makers take action 

for healthy, productive and 

sustainable ecosystems 

© georgia Basin QUEST model 
developed (deployed 2003) 


> http://www. pyr.ec.gc.co. / 
GeorgioBasin /gbi_elndex. htm 
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Collective Initiative 


Key Result Commitment 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Long-Term Key Result #6: Reduced impact of weather and related hazards on health, safety and the economy. 


Fed-Prov/Terr. Water Quantity 
Cost Share Agreement 


Ice Observing and Forecasting 


Aviation Safety 


Volunteer Severe 
Weather Watchers 


Volunteer Climate 
Observing Network 


Supplementary Climate 
Observing Networks 


(soil temp, pan 
evaporation, etc.) 


Surface Weather 
Observing Network 


Dissemination of 
Meteorological Forecasts 
and Warnings 


Road Weather Services 
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To collect, archive and make 
available hydrometric information 
for managing the resource 


Reduce impacts of ice hazards 
on marine 


Reduce impacts of weather 
hazards on aviation 


Reduced impact of weather and 
related hazards on health, safety 
and the economy 


Provide climate data (temp & 
precip) across Canada to 
better understand the climates 
of Canada 


Critical data are stored in a 
national archive and available for 
climate analyses and research on 
climate change, etc. 


Weather data are made 
available — improved 
forecasting & verification 


Reduced impact of weather and 
related hazards on health, safety 
and the economy 


Forecast temperature and 
condition of roads so that road 
maintainers can treat roads 
before snow and ice bond to the 
road. This requires less de-icing 
material (environmental benefits) 
and restores friction more quickly 
(winter road safety gains) 


EC 


All Provinces and Territories 


DFO (CCG) 


EC 
NAVCANADA 
DND 


EC 
Public 


CanWarn (shortwave operators) 


EC 
Public 


EC 


OGDs (e.g. Agr and Agri-Food 
Canada), Provinces and others 


EC 
OGDs (e.g. Dept of Nat Def) 
Provinces 


Agencies 


EC 
Media — print, radio, TV, etc. 


EC, 
Municipalities, 
Provinces, 

Nat Res Council, 


Federation of Canadian 
Municipalities, 


Private sector 


EC: $14M 
Prov/terr: S6M 


EC: $5.8M 

DFO: $10M (approx) 

EC: Cost recovered 

TC: $20M 

DND: $8M 

EC: $0.5M (approx) 
Others: their time and effort 


EC: SIM 
Public: their time and effort 


EC: $0.5M 


Others: unknown 


EC: $4.0M 


Others: unknown 


EC: $1M (approx) 

Media: Approx. 10 mins or more 
of air time per station per day 
Municipalities: 3M (approx) 
to-date 

Provinces: $4M (approx) to-date 
EC: $0.08M to-date 


© Full harmonized water 
quantity data collection 
activities 
Incorporate modern 
technologies 


Incorporate modern 
technologies 


Expand ConWam 


To make these data available 
in near real time through 

use of new technologies 
(e.g. Intemet) 


Modernization of these 
programs 


More data partnership 
arrangements (e.g. mesonets) 


Modemization of these 
programs. 


Safer, more efficient traffic 
throughout the year and 
reduced use of road salt use 
(a potentially “toxic” 
substance under CEPA) 


Environment Canada 


List of Partner (s) Planned Results 


Money Allocated by Partners 


Collective Initiative Key Result Commitment 


Long-Term Key Result #6: Reduced impact of weather and related hazards on health, safety and the economy. 


North West Atlantic Marine 
Buoy program 


$0.2M annually 
$0.2M per year 
S3M over 10 years 


Acquire marine weather and 
oceanographic data such as 
wind and sea state data to 


Reduced impact of weather and EC 
related hazards on health, safety DFO (CC6) 


(Similar buoy programs on ae sey National Search and 


Great Lakes and Pacific Coast) 


Rescue Secretariat 


Long-Term Key Result #7: Adaptation to day-to-day and longer-term changes in atmospheric, hydrologic, and ice conditions. 


Climate Change Impacts 
and Adaptation 


Climate Change Action Fund — 
Yellow Birch Dieback Project 


Climate Change Action Fund — 
Sea Level Rise Project 


Understand impacts of climate 
change and variability on 
humans, various economic 
sectors and the environment, 
including specific ecosystems 


Adaptation to day-to-day 

and longer term changes in 
atmospheric, hydrological, and 
ice conditions 


Adaptation to day-to-day 

and longer term changes in 
atmospheric, hydrological, and 
ice conditions 
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NRCan & OGDs, 


Provinces and Territories, 
Municipalities, 


Inst for Catastrophic Loss, 
Fed of Cdn Municipalities, 


ENGOs, Academia 


MSCA: MWC 

EC—Econ 

EC-(CIS 

Fisheries and Oceans 

Natural Resources Canada — GSC 
Parks Canada Agency 
Government of PEI 

Dalhousie University /EC 

Climate Change Action Fund 


EC: $2.6M 


Others: Unknown 


Total $.239M 
$0.046M 
$0.065M 
$0.053M 
$0.075M 


Total $.92M 
$0.04M 
$0.015M 
$0.04M 
$0.155M 
$0.21M 
$0.01M 
$0.01M 
$0.09M 
$0.35M 


safeguard life and property 
at sea and along easter 
Canadian Seaboard 


Minimize the impact of 
climate change and variability 
on human and ecosystem 
health, and the economy 


Assess and predict the impact 
of climate change on Yellow 
Birch to develop adaptation 
strategies on forest health 


Obtain a climatology of 

storm surges and seq ice in 
the southwestern Gulf of 

St. Lawrence, to determine 
the longer term impacts of 
climate change on ice cover, 
define vulnerability and hazard 
zones, develop models of 
extreme seq level and storm 
surge scenarios under warmer 
dimate conditions, and exam 
ine economic impacts and 
develop adaptation strategies 
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Collective Initiative 


List of Partner (s) 


Money Allocated by Partners 


Planned Results 


Key Result Commitment 


Long-Term Key Result #8: Strategic and integrated policy priorities and plans. 


Environment and Sustainable 
Development Indicators 
(Budget 2000) 
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Development of environmental 
and sustainable development 
indicators that will contribute to 
environmental policy making in a 
manner similar to the way in 
which economic indicators facili 
tate the Government’s economic 
and fiscal management 


Environment Canada $4.5M/3 years 
NRTEE $4.5M/3 years 
Statistics Canada 


20 depts /agencies through 
committee 


© By October 2001, the Minister 


will be provided with, the 
Report of the Task Force on 
the Canadian Information 
System for the Environment 
(CISE). The report will include 
a detailed analysis, recor 
mendations and plans for the 
design and implementation 
of CISE which will take into 
account user needs and 
priorities; and, the develop- 
ment and implementation of 
environmental indicators. 
From NRTEE interim reports in 
June 2001 and in February 
2002, and a final report in 
March 2003 to Government 
and the public, with analysis 
and recommendations on: 
© a notional framework for 
monitoring and assessing 
progress toward sustain- 
able development (by 
June 2001) 
specific indicators that 
might be used to track, 
assess and communicate 
progress toward sustain- 
able development 
pilot testing of the indica- 
tors, induding a gauging 
of their relevance and 
acceptability to various 
users in all sectors (by 
January 2003) 
recommendations on the 
above indicators, including 
next steps in their promo- 
tion, implementation and 
use, taking into account as 
well the findings from the 
above Environment Canada 
task force initiative (by end 
of fiscal year 2002-03) 


Environment Canada 
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Table 5.1: Summary of Capital Spending by Business Line 


Forecast Planned Planned 
Spending Spending Spending 
(S millions) 2000-01* 2001-02 2002-03 
Clean Environment 12.2 5.6 54 
Nature 42 46 2.6 
Weather and Environmental Predictions 25.8 20.8 17.8 
Management, Administration and Policy 0.9 1.2 1.2 
43.1 32.2 27.0 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


Planned 
Spending 
2003-04 
5.4 
2.6 
21.1 
1.2 


30.3 


The decrease between 2000-01 and 2001-02 is mainly due to additional funding of $8.8M in 2000-01 for the acquisition of scientific equipment, the modernization of building systems and 
the acceleration of work on the Doppler radar to better protect Canadians from severe weather. It also reflects a decrease in the amount of unused funds carried forward from previous years in 


2001-02 for the Meteorological Service of Canada. 


The decrease between 2001-02 and 2002-03 is mainly due to increased project funding received in 2001-02 for capital projects of a health and safety nature ($3M) and for the relocation of 


the National Wildlife Research Centre (S2M.) 
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Environment Canada 


Table 5.2: Details on Major Capital Project Spending 


(S millions) 


Nature 
Revitalization of Laboratories — National Water Research Institute 


Weather and Environmental Predictions 
Doppler Upgrade — Radar Network Modernization 
Weather Station Construction Eureka N.W.T. 
Weather Warning Delivery System 

Modernization of the Climate Observing Program 
Sable Island Weather Station 

Hydrometric Program 


PPA = Preliminary Project Approval 
EPA = Effective Project Approval 
DA = Delegated Authority 

§ = Substantive Estimate 


Section 5 — Financial Information 


Authority 


PPAS 


EPAS 
EPA'S 
EPA'S 
EPA'S 
EPA'S 
EPA'S 


Current Forecast Planned Planned 
Estimated — Spending to Spending Spending 
Total Cost + March 31,2000 2000-01 2001-02 
5.7 43 - - 
39.2 26.5 5.0 55 
9.9 46 2.5 15 
3.3 oa - = 
8.6 1.3 0.3 0.5 
3.0 0.5 0.5 0.5 
10.0 1.0 3.0 2.0 


Planned Future Year 
Spending Spending 
2002-03 Requirement 

- 1.4 

2.2 - 

1.3 = 

0.5 6.0 

0.5 1.0 

2.0 2.0 
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Table 5.3: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(S millions) 2000-01* 2001-02 2002-03 2003-04 
Grants 
Clean Environment 2.0 52.0 2.0 2.0 
Nature 12.0 
Weather and Environmental Predictions 0.4 0.9 0.9 0.9 
Total Grants 14.4 52.9 29 29 
Contributions 
Clean Environment 21.5 40.] lee, 15.9 
Nature 22.4 25.1 24.0 24.0 
Weather and Environmental Predictions 45 44 44 44 
Management, Administration and Policy 2.1 1.8 1.8 1.8 


Total Contributions 


Total Transfer Payments 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


The increase in Grants in 2001-02 reflects one-time grant payment for the creation of a Sustainable Development Technology Fund ($50M) in 2000-01: 
offset by one-time payment in 2000-01 ($12M) to the Clayoquot Sound Biosphere. 


The increase in contributions in 2001-02 is related to additionnal project funding ($13.9M) for the remediation of the Sydney Tar Ponds and Coke Oven Site and to an increase of 
$5.5 million to the Climate Change Action Fund. 


Future years changes in contributions are mainly due to year over year changes to project funding for the Sydney Tar Ponds and Coke Oven Site, 
the Climate Change Action Fund and the Youth Employment Strategy. 
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Table 5.4: Details on Transfer Payments Program 


Business Line Planned Spending 


(S million) 2001-02 


Clean Environment Nature 

Notes 

1 Contributions to Support Environmental Research and Development 1] 1.0 
2 Contributions to Support Environmental and Sustainable Development Projects 18.2 18.0 
3 Contributions to Increase Awareness and Understanding of Environmental and Sustainable Development Issues ~ iE] 
4 Contributions to Support Canada’s International Commitments 2.) 0.3 
5 Climate Change Action Fund 12.0 - 
6 Contribution for Canada’s Share for the Commission of Environmental Cooperation Budget 4.2 - 
7 Contribution to the Wildlife Habitat Foundation - 2.2 
8 —_ Eco-Action 2000 — Community Funding Initiatives 2.5 - 
9 Grant for the Implementation of the Montreal Protocol 2.0 25 
10 Grant to the Sustainable Development Technology Fund 50.0 - 


EE ee 


1 — These contributions are meant to stimulate and improve scientific knowledge and information and to capture the benefits of partnering. The expected benefits will be in the 
area of wildlife and toxicology. 


2 — The objective of this class contribution is to enable Canadian groups, associations and organizations to become actively involved in environmental and sustainable development projects. 
For the Business Line “Clean Environment”, the result is progress in the remediation of the Sydney Tar Ponds contaminated site with the partnership of different levels of government and 
other groups. For the Business line “Nature”, the majority of the amount is dedicated to protect species at risk and their habitat. 


3 — This contribution relates to the Science Horizons Youth Internship Program. This program aims at developing and providing science graduates with hands-on experience by matching them 
with scientists and program managers in the public and the private sector to conduct research projects to address environmental issues. 


4 — Most of the amount relates to the International Youth Corps Environmental Initiatives. Itis designed to meet the human resources needs of the Canadian environmental industry sector. 
The Canadian Council for Human Resources in the Environment Industry will provide overall management of internationallyfocused internships with environmental small and mediunrsize 
entreprises and non government organizations. 


5 — The objectives of the Climate Change Action Fund (CCAF) are to assist Canada in meeting its climate change obligations, and to help lay the groundwork for the National Implementation 
Strategy, developed in concert with the provinces, industry and other stakeholders. The funding of CCAF is in partnership with other federal departments. The anticipated results are the 
limitation and the reduction of greenhouse gas emissions. 


6 — The purpose of this contribution is to fund Canada’s share of the Commission for Environmental Cooperation (CEC) budget. The North American Agreement on Environmental Cooperation 
was one of the prequisites to the government's decision to proceed with the implementation of NAFTA. The CEC functions as the Secretariat for that agreement. 


7 — The contribution to the Wildlife Habitat Foundation is to be applied to costs in support of its objectives that will promote and achieve the conservation, restoration and enhancement of 
wildlife habitat in Canada. 


8 — The objective of this contribution is to enable community-based groups to make environmental improvements that help reduce risks to human health and the environment; to lever 
voluntary in-kind and monetary (non-federal government) support for environmental activities which have measurable environmental benefits; and to provide Canadians with the tools 
they need to act on their knowledge and values as individuals and members of communities in support of sustainable development. 


9 — The objectives of this contribution are to provide effective assistance to developing countries to help them meet their obligations, under the Montreal Protocol to phase out ozone depleting 
substances (ODS); and to share, promote and/or demonstrate Canadian expertise in the field of ODS reduction. 


10 — The grant to the Sustainable Development Technology Fund (SDTF) is to support the development and demonstration of the new Sustainable Development Technologies in particular 
those related to climate change and clean air (NRCan $50 million and Environment Canada $50 million in 2001-02). — In collaboration with Industry Canada, Environment Canada and 
NRCan are establishing an armsdength research foundation to administer the SDTF. — The SDTF's role will be twofold. First, it will support the development of promising new sustainable 
development technologies, in particular those related to climate change and clean air. These are essential as Canada makes the transition to 0 more environmentally-benign economy. 
Second, it will support the demonstration of these technologies so that they may be put to use throughout the economy. The fund will also foster and encourage innovative collaboration 
and partnering amongst diverse actors in the private sector an in academic and notfor-profit organizations where there is a clear need to channel and strengthen Canada’s capacity in 
sustainable development. 
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Table 5.5: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


(S millions) 


Clean 
Information Products 
Scientific and Professional Services 
Regulatory Services 
Realty (Accommodation) 
Miscellaneous 


Nature 
Scientific and Professional Services 
Realty (Accommodation) 
Regulatory Services 
Information Products 


Weather and Environmental Predictions 
Scientific and Professional Services 
Information Products 
Realty (Accommodation) 

Sale of Sponsorships 
Miscellaneous 


Management, Administration and Policy 
Realty (Accommodation) 
Scientific and Professional Services 


Total Respendable Revenue 
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Forecast 
Revenue 
2000-01* 


0.6 
45 
i 
0.2 
0.1 


73 


44 
0.3 
0.8 
18 


6.9 


Planned 
Revenue 
2001-02 


0.6 
6.5 
19 
0.2 


9.2 


Planned 


Revenue 
2002-03 


0.6 
5.8 
19 
0.2 


8.5 


Planned 
Revenue 
2003-04 


0.6 
5.4 
19 
0.2 


8.] 


Environment Canada 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
(S millions) 2000-01* 2001-02 200203 2003-04 
Clean Environment 
Miscellaneous 0 0.1 0.) 0.1 
Nature 
Regulatory Services 4.4 44 44 4.4 
Scientific and Professional Services 0.2 0.2 0.2 0.2 
Miscellaneous 0.3 0.2 0.3 0.3 
49 4.8 49 49 
Weather and Environmental Predictions 
Scientific and Professional Services 0 0.1 0.) 0.) 
Information Products 19 19 19 1.9 
Royalties 0.1 0.2 0.1 0.1 
Miscellaneous 1.3 19 2.1 2.1 
33 4.1 42 42 


Management, Administration and Policy 
Miscellaneous - = a a 


Total Non-respendable Revenue 8.2 


Total Respendable and Non-respendable Revenue 87.2 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


Please note that the increase in Respendable Revenue from 2000-01 and subsequent fluctuations in the planning years are primarily due to changes in the contract providing weather 
information to NAVCAN, scientific and analytical services provided to the National Research Council consulting services to the Canadian International Development Agency, and projects conducted 
under Toxics Substances Research Initiative. 


Table 5.6: Net Cost of Program for the Estimates Year 


(S millions) 
Net Planned Spending 702.6 
Plus: Services Received without Charge 
Accommodation provided by Public Works and Government Services Canada (PWGSC) 32.6 
Contributions covering employees’ share of employees’ insurance premiums and expenditures paid by TBS 20.7 
Workman's compensation coverage provided by Human Resources Canada 15 
Salary and associated expenditures of legal services provided by Justice Canada 2.0 
56.8 
less: Nonrespendable Revenue (9.0) 


2001-2002 Net cost of Program 
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Table 5.7: 2001-2002 Gross Planned Spending 
by Organization and Business Line 


Deputy Minister 


REG DIR GEN REG DIR GEN REG DIR GEN DIR GEN 
Ontario Quebec Atlantic Human Resources 
Directorate 


REG DIR GEN 
Prairie and Northern 


REG DIR GEN 
Pacific and Yukon 


Clean 
Environment 93 9] 98 73 30.2 - 


Nature VES 16.9 26.7 21.3 10.0 - 


Weather and 


Environmental 
Predictions 77 32.7 15.1 12.2 12.] - 


Management, 


Administration 
and Policy 10.4 8.7 95 5.6 5.3 6.6 


Total —$ millions 54.9 67.4 6].1 46.4 57.6 6.6 
Full-Time 
Equivalents 482 652 499 485 374 74 


REG DIR GEN = Regional Director General 
ADM = Assistant Deputy Minister 


Notes: (1) All Figures include Resendable Revenue 
(2) Amount includes earmarked resources in the Fiscal Framework, related to funding for the Ozone Annex to the Canada/U.S. Air Quality Agreement 
(3) Amount includes earmarked resources in the Fiscal Framework, related to the Sustainable Development Technology Fund 
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; , Deputy Minister 
Climate Change Secretariat Natural Resources Canada 


ADM ADM ADM 
Corporate Offices Corporate Services Meteorological Environmental 
Service of Canada Protection Service 


ADM 
Policy and 
Communications 


ADM 
Environmental 
Conservation Service 


Total Total 
§ Millions FIE 


216 66 295 78) 577 637 
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6. Other Information 


6.1 Planned Regulatory Initiatives 


Regulations 


In 2001-02, Environment Canada proposes to: 


Nature Business Line 

Species at Risk 

First set of regulations, including regulations governing the species at risk list 
and elements of compensation, etc. 


Migratory Birds Regulations 

© Annual hunting regulations establishing hunting season dates and bag and 
possession limits for migratory game birds. 

© Amendment to require Migratory Game Bird Hunting Permit for murre hunting. 

© Amendments to the overabundant species conservation seasons and bag and possession 
limits for the spring 2002 hunt, as needed. 

© Amendments to update regulations. 


Migratory Bird Sanctuary (MBS) Regulations 

¢ Amendments to update regulations and establish and enlarge Grindstone Island MBS (NB) 
and Iles-aux-Herons MBS (QC); delist Wascana Lake MBS (SK); and adjust legal survey 
description for Anderson River MBS (NWT). 


Wildlife Area (NWA) Regulations 

¢ Amendment to increase fees for the controlled hunt in Cap Tourmente NWA (QC). 

e Amendments to enlarge Alaksen NWA (BC), Columbia NWA (BC), Qualicum NWA (BC), 
St. Clair NWA (ON), Long Point NWA (ON), Prince Edward Point NWA (ON), lles de 
\'Estuaire NWA (QC) and Chignecto NWA (NS). 


publish regulations in 2001-02 


publish regulations by the 1st quarter of 2001-02 


publish regulations by the 15t quarter of 2001-02 
publish regulation by the 4" quarter of 2001-02 


publish regulation by the 4" quarter of 2001-02 


publish regulations by the 4" quarter of 2001-02 


publish regulations in the 15" quarter of 2001-02 
publish regulations by the 4" quarter of 2001-02 


Regulations In 2001-02, Environment Canada proposes to: 


Clean Environment Business Line 


New Substance Notification Service Fees Regulations 

New Substances Notification Regulations — Amendment (Schedules 9 & 10) 
Ozone Depleting Substances Regulations, 1998 — Amendments MDIs 

New Substances Notification Regulations — Amendment to section 16 

Prior Informed Consent Regulations 

Tetrachloroethylene in Dry Cleaning Regulations 

Amendments to Diesel Fuel Regulations 


Prohibition of Certain Toxic Substances Regulations Amendment 
(Benzidine and Hexachlorobenzene) 
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publish regulations in the 1st quarter of 2001-02 
publish regulations in the 15 quarter of 2001-02 (Canada Gazette, Part 2) 
publish regulations in the 2"4 quarter of 2001-02 
publish regulations in the 13" quarter of 2001-02 
publish regulations in the 1* quarter of 2001-02 
publish regulations in the 1t quarter of 2001-02 
publish regulations in the 15t quarter of 2001-02 
publish regulations in the 15* quarter of 2001-02 
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Regulations In 2001-02, Environment Canada proposes to: 


Clean Environment Business Line 


Metal Mining Effluent Regulations (FA) 

PCB Waste Export and Import Regulations Amendment 

Listing of Other Acts & Regulations — Schedules 2 & 4 of CEPA, 1999 

Regulation on trichloroethylene and perchloroethylene for use in commercial 
and industrial degreasing operations 

Disposal at Sea Regulations 

Disposal at Sea Form Regulations 

Federal Halocarbon Regulations — Amendment 

Regulations Amending the Pulp and Paper Effluent Regulations 

Surface Finishing Hexavalent Chromium Release Regulations 

Federal Hazardous Wastes Regulations 

Interprovincial/Territorial Movement of Hazardous Waste Regulations 

Amendments to Diesel Fuel Regulations 

Amendments and Consolidation of Gasoline Regulations 

Polychlorinated Biphenyl Regulations 


Regulations 


© publish regulations in the 15 quarter 2001-02 
© publish regulations in the 15 quarter 2001-02 
© publish regulations in the 24 quarter 2001-02 (Conada Gazette, Part 2) 
© publish regulations in the 24 quarter 2001-02 


© publish regulations in the 2% quarter 2001-02 (Canada Gazette, Part 2) 
© publish regulations in the 2% quarter 2001-02 (Conada Gazette, Part 2) 
© publish regulations in the 3 quarter 2001-02 

© publish regulations in the 3 quarter of 2001-02 

© publish regulations in the 3% quarter of 2001-02 

© publish regulations in the 4" quarter of 2001-02 — unscheduled 

© publish regulations in the 4*" quarter of 2001-02 

© publish regulations in 2001-02 

© publish regulations in 2001-02 

© publish regulations in 2001-02 


In 2002-03, Environment Canada proposes to: 


Nature Business Line 

Species at Risk 

© Amendments to list of species at risk and other provisions, as needed. 

Migratory Birds Regulations 

Annual hunting regulations establishing hunting season dates and bag and 
possession limits for migratory game birds. 


Migratory Bird Sanctuary (MBS) Regulations 
© Amendments to enlarge Baie des Loups MBS and revoke sanctuary status 
of lles-deta-Paix MBS (QC). 


Wildlife Area (NWA) Regulations 
Amendment to enlarge Point de I’Est, Lac Saint Francois and Baie de I'Isle Verte NWAs (QC). 


Regulations 


© publish regulations in 2002-03 


© publish regulations by the 15 quarter of 2002-03 


© publish regulations by the 4" quarter of 2002-03 


© publish regulations by the 4" quarter of 2002-03 


In 2002-03, Environment Canada proposes to: 


Clean Environment Business Line 


Export and Import of Hazardous Wastes Regulations 
Export and Import of Prescribed Non-Hazardous Wastes Destined 
for Final Disposal Regulations 


Vehicle and Engine Emission Regulations 


New Substances Notification Regulations — 
Amendment to the Chemicals and Polymers Portion 


Registration of Storage Tank Systems for Petroleum Products 
and Allied Petroleum Products on Federal Lands 


Fish Habitat and Spill Reporting Regulations (FA) 
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© publish regulations in 2002-03 
© publish regulations in 2002-03 


© publish regulations in 2002-03 
© publish regulations in 2002-03 


© publish regulations in 2002-03 


© unscheduled 


Environment Canada 


Regulations In 2003-04, Environment Canada proposes to: 


Nature Business Line 
Species at Risk 
Amendments to the list of species and other provisions, as needed. 


publish in 2003-04 


Migratory Birds Regulations 
© Annual hunting regulations establishing hunting season dates and bag and © publish regulations by the 15 quarter of 2003-04 
possession limits for migratory game birds. 


Wild Animal and Plant Trade Regulations 


© Permit and inspection fees, record keeping, marking of specimens, and © publish regulations by the 2" quarter of 2003-04 
designated ports of entry. 
© Provisions for pre-Convention and ranched specimens. © publish regulations by the 4" quarter of 2003-04 


Note: All proposals for the Clean Environment Business Line refer to Canada Gazette, Part | pre-publication unless otherwise stated. 
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6.2 Contacts for Further Information 


Headquarters Directors of Communications 


Mark Colpitts 

Environmental Protection Service 

Clean Environment Business Line 

351 St. Joseph Boulevard 

12" floor 

Hull, Quebec 

K1A0H3 

Telephone: (819) 953-6603 Fax: (819) 953-8125 
E-mail: Mark.Colpitts@ec.gc.ca 


Catherine Schellenberg 

Environmental Conservation Service 

Nature Business Line 

35] St. Joseph Boulevard 

9th floor 

Hull, Quebec 

K1A0H3 

Telephone: (819) 994-6079 Fax: (819) 994-0196 
E- mail: Catherine. Schellenberg@ec.gc.ca 


Norman Naylor 

Meteorological Service of Canada 

Weather and Environmental Predictions Business Line 
10 Wellington Street 

4th floor 

Hull, Quebec 

K1A0H3 

Telephone: (819) 997-0458 Fax: (819) 953-5888 
E-mail: Norman.Naylor@ec.gc.ca 


Deborah Davis 

Corporate Communications 

Management, Administration and Policy Business Line 
10 Wellington Street 

25" floor 

Hull, Quebec 

KIA QH3 

Telephone: (819) 953-6805 Fax: (819) 953-1599 
E-mail: Deborah.Davis@ec.gc.ca 
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Regional Managers of Communications 


Waybe Eliuk 

Atlantic Region 

Environment Canada 

45 Aldemey Drive 

Dartmouth, Nova Scotia 

B2Y 2N6 

Telephone: (902) 426-1930 Fax: (902) 426-5340 
E-mail: Wayne. Eliuk@ec.gc.ca 


Clement Dugas 

Quebec Region 

Environment Canada 

1141 Route de |'Eglise 

Sainte-Foy (Quebec) 

GIV 4H5 

Telephone: (418) 648-5777 Fax: (418) 648-3859 
E-mail: Clement.Dugas@ec.gc.ca 


Carm Martire 

Ontario Region 

Environment Canada 

4905 Dufferin Street 

Downsview, Ontario 

M3H 514 

Telephone: (416) 739-4688 Fax: (416) 739-4776 
E-mail: Carm.Martire@ec.gc.ca 


Heather Hamilton 

Prairie and Northern Region 

Environment Conada 

Room 200, 4999-98 Avenue 

Edmonton, Alberta 

16B 2X3 

Telephone: (708) 951-8867 Fax: (780) 495-2478 
E-mail: Heather. Hamilton@ec.gc.ca 


Environment Canada 


Headquarters Directors of Communications 


Josée Lamothe 

Ministerial Communications Services 

10 Wellington 

25h floor 

Hull, Quebec 

KIAOH3 

Telephone: (819) 953-9738 Fax: (819) 953-6789 
E-mail: Josee.Lamothe@ec.gc.ca 
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Regional Managers of Communications 


Paul Kluckner 

Pacific and Yukon Region 

Environment Canada 

700-1200 West 23" Avenue 

Vancouver, British Columbia 

VOP 6H9 

Telephone (604) 664-9399 Fax: (604) 713-9527 
E-mail: Poul. Kluckner@ec.gc.ca 


Page. -91- 


6.3 Acronyms 


AAFC 
(BS 
CCME 
CEPA 
CFIA 
CIDA 
CISE 
COA 
DFAIT 
DFO 
DIAND 
DRACC 
DSL 
EC 
EMS 
FTEs 
GHG 
HC 
HRDC 
NABCI 
NGOs 
NRCan 
NRTEE 


ODS 
OECD 
OGDs 
PM 
POPs 
PWGSC 
SARA 
SDS 
SMEs 
TC 
TSRI 
UNEP 
WWSD 
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Agriculture and Agri-Food Canada 

Canadian Biodiversity Strategy 

Canadian Council of Ministers of the Environment 
Canadian Environmental Protection Act 
Canadian Food Inspection Agency 

Canadian International Development Agency 
Canadian Information System for the Environment 
Canada-Ontario Agreement 

Department of Foreign Affairs and International Trade 
Department of Fisheries and Oceans 

Indian and Northern Affairs Canada 
Departmental Regulatory Affairs Coordinating Committee 
Domestic Substances List 

Environment Canada 

Environmental Management System 

Full-Time Equivalents 

Greenhouse Gas 

Health Canada 

Human Resources Development Canada 

North American Bird Conservation Initiative 
Non-Governmental Organizations 

Natural Resources Canada 

National Round Table on the Environment 

and the Economy 

OzoneDepleting Substances 

Organization for Economic Cooperation and Development 
Other Government Organizations 

Particulate Matter 

Persistent Organic Pollutants 

Public Works and Government Services Canada 
Species at Risk Act 

Sustainable Development Strategy 

Small and Medium-sized Entreprises 

Transport Canada 

Toxic Substances Research Initiative 

United Nations Environment Programme 

World Summit on Sustainable Development 


Environment Canada 


6.4 Glossary 


Benzene 


Biodiversity /biological 
diversity 


Bulk water removals 


Dioxins and furans 


Eco-Action 


Ecosystem 


Endangered species 


Endocrine-disruptive 
substances 


Environmental 
management system (EMS) 


Greenhouse 
gases (GHGs) 


Green Lane 
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A toxic substance (a known human carcinogen) present in gasoline. 


The variability among living organisms, including diversity within species, 
between species and of ecosystems. 


Bulk water removals are the withdrawal and transfer of water out of its 
drainage basin (or watershed) in quantities which individually or cumulatively 
could result in damage to the ecological integrity of the system. It is generally 
understood that bulk removal could include interbasin diversions, pipeline and 
tanker removals, but not smaller scale removals such as water packaged in 
small portage containers. 


Popular names for two classes of chlorinated organic compounds, formed 
either as by-products during some types of chemical production that involve 
chlorine and high temperatures, or during combustion where a source of 
chlorine is present. 


A departmental funding program that helps Canadians take action in support 
of a healthy environment. It provides financial assistance to non-profit Canadian 
groups that wish to undertake local environmental projects. 


An integrated and stable association of living and non-living resources 
functioning within a defined physical location. 


A species facing imminent extirpation or extinction. 


Pollutants that mimic the effects of natural hormones, and can affect growth, 
development and reproduction of fish, wildlife and human. 


A systematic approach for organizations to bring environmental considerations 
into decision making and day-to-day operations. It also establishes a frame 
work for tracking, evaluating and communicating environmental performance. 
An EMS helps ensure that major environmental risks and liabilities are 
identified, minimized and managed. 


Gases in the atmosphere that trap the sun’s energy and thereby contribute to 
rising surface temperatures. The main greenhouse gas that contributes to 
climate change is carbon dioxide (CO2), a byproduct of burning fossil fuels. 
Other greenhouse gases include methane (from agricultural sources) and 
nitrous oxide (from industrial sources). 


Environment Canada’s World Wide Web site 
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6.4 Glossary (cont'd) 


Ground-level ozone 


Kyoto Protocol 


Mercury 


Net cost of program 


Net planned spending 


Non-respendable 
revenue 


Particulate matter 


Persistent organic 
pollutants (POPs) 


Respendable revenue 


Species at risk 


Stratospheric ozone 


Sulphur dioxide, 
$02, wet sulphate 
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Ozone (O3) that occurs near the surface of the earth and is injurious to 
health. Its toxic effects make this pollutant a major component of smog. 


An international agreement under the United Nations Framework Convention 
on Climate Change and signed by Canada in April 1998 that establishes 


binding targets for reducing emissions of greenhouse gases. 


A heavy metal which is naturally present in the environment and is also 
emitted into the environment by human activities. 


Amount that reflects the addition of any planned non-budgetary spending 
and services provided without charge by other departments and agencies 
and offset by revenues credited to the Consolidated Revenue Fund. 


Amount that is planned budgetary spending net of any revenue credited 
to the vote. 


The equivalent to revenue credited to the Consolidated Revenue Fund (CRF). 
The term Non-Respendable Revenue better explains the type of revenue it is 
as opposed to where the revenues will go. 


Microscopic solid and liquid particles, of human and natural origin, that 
remain suspended in the air for some time. Particules give smog its color and 
affect visibility, and are believed to have adverse affects on vegetation and on 
various synthetic and natural surfaces. 


Organic substances that do not break down quickly in the environment and 
are readily taken in by living organisms through contaminated food, water or 
air. These pollutants include some pesticides (e.g. DDT, Chlordane, Endrin); 
industrial chemicals (e.g. PCBs) or byproducts and contaminants (e.g. dioxins 
and furans). 


The equivalent to revenue credited to the vote. The term Respendable Revenue 
better explains the type of revenue as opposed to where the revenues go. 


General term for species that are endangered, threatened or vulnerable. 


The layer of the earth’s atmosphere, extending from 15 to 35 kilometers 
above the earth, that protects life on the planet by absorbing harmful 
ultraviolet rays. 


A substance present in emissions from combustion of fossil fuels that enters 
the atmosphere and returns to earth with precipitation as acid rain. 


Environment Canada 


6.4 Glossary (cont'd) 


Sustainable 
development (SD) 


Toxic substance 


Transfer payments 


Volatile organic 
compounds (VOC) 
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Development that meets the needs of the present without compromising the 
ability of future generations to meet their own needs. 


According to the Canadian Environmental Protection Act definition: 

A substance that is entering or may enter the environment in a quantity 

or a concentration or under conditions: 

¢ having or that may have an immediate or long-term harmful effect on 
the environment, or 

* constituting or that may constitute a danger to the environment on 
which human life depends, or 

© constituting or that may constitute a danger in Canada to human 


life or health. 


A payment authorized by a budgetary appropriation for which no goods 
or services are received in exchange, and that neither gives rise to financial 
claim nor represents the liquidation of financial obligations. 


One of the main components of smog. Human activities contributing volatile 
organic compounds to the environment include the incomplete combustion of 
fossil fuels and the evaporation of liquid fuels, solvents and organic chemicals 
such as paints and cleaners. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 
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Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


, 


Part II — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


] 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-I1-66 


ISBN 0-660-61534-7 


Financial Transactions and Reports Analysis 
Centre of Canada 


Report on Plans and Priorities 


For the years 
2001/2002 to 2003/2004 
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Section I: Messages 
Director’s Message 


The Financial Transactions and Reports Analysis Centre of Canada (FINTRAC) is a newly 
created agency aimed at detecting and deterring money laundering in Canada. As such, I am 
pleased to submit to Parliament our first Report on Plans and Priorities, for 2001- 2002. 


We have come a long way in a short time, from the proclamation of Proceeds of Crime (Money 
Laundering) Act (PCMLA) at the end of June of last year, to the creation of FINTRAC at the 
beginning of July 2000, to the pre-publication of the regulations and publication of our draft 
guidelines in February 2001. This part of the legislative process will culminate in the summer of 
2001, when we anticipate the coming into force of the regulations, followed soon thereafter by 
the initial receipt of suspicious transaction reports as prescribed by the Act. 


In the interim, we are actively engaged in developing the infrastructure and systems that will 
assist us in exercising our mandate. Our recruitment efforts have been ongoing and we are 
currently at 65 per cent strength in human resources complement. We will use leading-edge 
information technology, top-notch analytical tools and the expertise of our employees to pursue 
our objective of responding to the threat of organized crime. This means providing law 
enforcement with the financial intelligence they need to deprive criminals of the profits from 
illegal activity. At the same time, we will continue to implement the necessary safeguards to 
protect our citizens’ personal information. 


As the impact of the Act and regulations on our partners, and the interdependencies in our lines 
of business become more evident, we will continue to crystallize our planning process, the result 
of which will be captured in an updated and resubmitted Planning, Reporting and Accountability 
Structure later this year. We are also working with our partner organizations to develop an 
evaluation and accountability framework that will be reflected in future RPPs. * 


Similarly, FINTRAC will continue to hold consultations with its federal, provincial and private 
sector stakeholders on various aspects of the regulations and guidelines, and we will further our 
efforts to develop cooperative relationships with international organizations committed to the 
fight against transnational money laundering and organized crime. We will also launch a public 
information program to heighten awareness of money laundering and its effects on Canadian 
society. 
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As Canada’s financial intelligence unit, we are part of a network of organizations with a stake in 
the new law. These include financial entities, law enforcement, federal and provincial bodies, 
privacy advocates, as well as the Canadian public at large. By harmonizing the efforts of these 
groups, we hope to meet our responsibility to Canadian society to significantly detect and deter 
money laundering. 

Horst Intscher 


Director 
Financial Transactions and Reports Analysis Centre 


Page.-3- 


MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the 


Financial Transactions and Reports Analysis Centre of Canada 


To the best of my knowledge, the information: 
eAccurately portrays the agency’s mandate, priorities, strategies and planned 
results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


*Is comprehensive and accurate. 

*Is based on sound underlying departmental information and management 

systems. 

I am satisfied as to the quality assurance processes and procedures used for the 

RPP’s production. 

The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


Name: / eT oe 


Date o*@O-O3-2c0ce/ 
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Section II: Centre Overview 
2.1 Mandate, Roles and Responsibilities 


The Financial Transactions and Reports Analysis Centre of Canada (FINTRAC) was established 
by the Proceeds of Crime (Money Laundering) Act (PCMLA), Chapter 17, Statutes of Canada 
2000. 


The key objectives of the Act are: 


1. To implement specific measures to detect and deter money laundering and to facilitate 
the investigation and prosecution of money laundering offences. 

2. To respond to the threat posed by organized crime by providing law enforcement officials 
with the information they need to deprive criminals of the proceeds of their criminal 
activities while ensuring the appropriate safeguards are in place to protect personal 
privacy. 

3. To assist in fulfilling Canada’s international commitments in the fight against 
transnational organized crime. 


The Act: 


1. establishes the Financial Transactions and Reports Analysis Centre of Canada; 

2. requires a wide range of financial institutions and intermediaries to keep records, to 
identify clients and to report suspicious and prescribed financial transactions; 

3. requires persons to declare the cross-border movement of large amounts of currency or 
monetary instruments to the Canada Customs and Revenue Agency (CCRA). These 
reports will be forwarded to FINTRAC; 

4. provides authority to pass regulations concerning the nature and extent of record keeping 
and reporting to FINTRAC and to bring additional business entities or activities under 
coverage of the Act; 

5. provides a high degree of privacy protection of information reported to FINTRAC. 


Along with the suspicious and prescribed financial reports, the legislation enables FINTRAC to 
receive and use information that is voluntarily provided to FINTRAC such as tips from law 
enforcement and other agencies as well as the public about suspicious transactions. 

The Minister of Finance is responsible FINTRAC. 

The legislation strikes a balance between safeguarding the rights of Canadians, protected by the 
Charter of Rights and Freedoms, and the needs of law enforcement in investigating money 
laundering offences. 

FINTRAC’s legislative mandate is to: 

e collect, analyse, assess and, where appropriate, disclose information relevant to the 


investigation and prosecution of money laundering offences; 
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e act at arm’s length from law enforcement agencies and other entities (i.e. police, CCRA, 
Canadian Security Intelligence Service (CSIS) and the Department of Citizenship and 
Immigration (CIC)) to which it is authorised to disclose information; 

e ensure that personal information under its control is protected from unauthorised disclosure; 

e enhance public awareness and understanding of matters related to money laundering; and 

e ensure compliance with the record keeping and reporting obligations. 


Failure by reporting entities to report prescribed or suspicious financial transactions, as set out in 
the Act, can result in significant fines or jail terms. FINTRAC will work closely with reporting 
entities to support their efforts to implement a compliance regime to assist them in meeting their 
obligations under the Act and Regulations. 


In operationalizing the legislative mandate, FINTRAC has adopted the following principles. 
FINTRAC will: 


e Strive to become a centre of expertise in the analysis of financial and other data to identify 
suspicious transactions associated with money laundering activities, and to enhance 
awareness and understanding of matters related to money laundering. 

e Safeguard the personal privacy of individuals and protect their records from unauthorized 
disclosure. 

e Operate at arms length from law enforcement agencies. 

e Develop relationships with domestic and international entities to obtain and exchange data, 
information, and knowledge. 


FINTRAC was officially established on July 5", 2000. During 2000-2001, FINTRAC has been 
recruiting staff and expects to have a full complement of approximately 100 FTEs by the end of 
2001-2002. At the same time, FINTRAC has been focusing on developing information 
technology to assist in the analysis of the reports received from reporting entities. 


Owing to the strong transnational character of money laundering, information sharing among 
Financial Intelligence Units (FIUs) is a key component of an effective strategy to detect the flow 
of illicit funds and instruments. To that end, the PCMLA provides for the establishment of 
agreements to exchange information with other FIUs, provided certain criteria are met. 


The PCMLA was developed after extensive consultations with the provinces and territories and 
stakeholders throughout Canada. Similarly, representatives from the Department of Finance, 
FINTRAC, together with other government representatives, have held subsequent consultations 
with stakeholders on the regulations, beginning with a Consultation Paper released to the public 
in December 1999. 
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2.2 Objectives 


The Financial Transactions and Reports Analysis Centre of Canada (the Centre) was established 
as an independent agency with a mandate to collect, analyse, assess and disclose information in 
order to assist in the detection, prevention and deterrence of money laundering. The Centre’s 
mandate includes ensuring compliance with the record keeping and reporting requirements set 
out the in Proceeds of Crime (Money Laundering) Act and Regulations and enhancing awareness 
and understanding of matters related to money laundering. The Centre’s mandate also requires 
it to ensure that personal information under its control is protected from unauthorized disclosure. 


FINTRAC’s program objectives are to: 


e establish a state of the art information technology facility to receive and analyse transaction 
reports 

e after analysis, and where appropriate, disclose designated information to law enforcement 
agencies to assist in the investigation or prosecution of money laundering offences 

¢ communicate with reporting entities about their obligations, and monitor compliance with the 
Act 
develop guidelines to assist reporting entities to identify suspicious transactions 
liaise and meet national, foreign and international organisations to exchange information on 
emerging trends 

e enter into agreements with institutions and agencies of foreign states that have powers and 
duties similar to those of the Centre to exchange information that would be relevant to the 
investigation or prosecution of money laundering offences 

e plan and implement a communications strategy to enhance awareness and understanding of 
matters related to money laundering 


2.2.1 Organization Chart 


Director, 
Financial Transactions 
and Reports Analysis 
Centre of Canada 


Senior 
General 
Counsel 


Deputy Director, 
Strategic Analysis 
and Research 


Deputy Director, 
Policy, Liaison 
and Compliance 


Deputy Director, 
Corporate 
Management 


Deputy Director, 
Information 
Technology 
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2.2.2 Centre Structure 


FINTRAC is headed by a Director appointed by Governor in Council to be the Chief Executive 
Officer of FINTRAC, with the rank and powers of a Deputy Head of a department. FINTRAC is 
comprised of four functional areas — Strategic Research and Analysis; Information Technology; 
Policy, Liaison and Compliance; and Corporate Management — each headed by a Deputy 
Director. The following provides an overview of the responsibilities and activities of each of the 
four areas. 


Strategic Research and Analysis 


Strategic Research and Analysis is responsible for developing and implementing data and case 
analysis frameworks in order to analyse the data that will be reported to FINTRAC pursuant to 
the Act and Regulations. This work also includes analysis to identify suspicious transactions, 
assess general trends and patterns of activity, and prepare recommendations for disclosures to 
law enforcement agencies. 


Information Technology 


The Information Technology area is charged with developing and applying information 
management and information technology methodologies that will support and advance 
FINTRAC’s objectives. This area will design and implement procedures and controls to ensure 
and protect the safety and security of all information, while also ensuring the secure transmission 
of data between reporting entities and FINTRAC. It is also responsible for designing, 
maintaining and implementing database management systems and building and managing 
custom applications to meet internal and external end user requirements. 


Policy, Liaison and Compliance 


The Policy area is tasked with identifying strategic policy issues to be addressed in legislation, 
regulations, guidelines and internal operating procedures such as disclosure policy and 
procedures. This area will develop a framework for establishing and maintaining international 
networks and multi-lateral relationships. 


Liaison activities will focus on fostering and managing positive relationships with reporting 
entities and law enforcement agencies. This section will also work to establish Memoranda of 
Understanding (MOUs) with national, foreign and international organizations that maintain 
databases in order to facilitate the collection of information to assist FINTRAC in its analysis. 


The Compliance Section has the responsibility of ensuring that reporting entities meet the 
requirements of the PCMLA. The Compliance Sector will work closely with reporting entities to 
support their efforts to implement a compliance regime that will assist them in meeting their 
obligations under the Act and Regulations. As stated earlier, failure to report prescribed or 
suspicious financial transactions can result in significant fines or jail terms. 
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Through Public Affairs, FINTRAC will use a strategic communications approach to inform and 
educate its stakeholders and the general public on FINTRAC’s activities in combating money 
laundering in Canada and abroad. FINTRAC will also establish a web site as a means by which 
to disseminate information to reporting entities and other stakeholder groups, and create outreach 
products and training tools to assist in liaison and compliance activities. 


Corporate Management 


The Corporate Management area encompasses Human Resources, Finance and Administration, 
Security and the Corporate Secretariat. Human Resources will ensure that appropriate HR 
systems, policies and procedures are in place to promote FINTRAC as an employer of choice, to 
respect employee rights, and to foster organizational wellness. 


The Financial operations of this area will advise FINTRAC’s Executive on all financial and 
administrative aspects of strategic and operational planning and priorities. 


Security is responsible for designing, managing and monitoring policies and procedures to 
protect FINTRAC’s premises, information systems and provide secure access to employees and 
other authorised persons. 


The Corporate Secretariat will manage the Access to Information and Privacy Acts (ATIP) 
portfolio and FINTRAC’s library. In addition, the Corporate Secretariat will provide support to 
FINTRAC’s Advisory Council and Operational Committee. 


2.3 Planning Context 


The National Initiatives to Combat Money Laundering (the National Initiatives) reflects a 
coordinated and collaborative project involving a number of critical partners, including partners 
in the federal government. Those federal partners are the RCMP, the Canadian Customs and 
Revenue Agency (CCRA), the Canadian Security Intelligence Service (CSIS), the Department of 
Justice, the Department of Citizenship and Immigration and the Department of Finance. 


In an effort to guide the current and future development and monitoring of the National 
Initiatives, the Department of Finance is leading the preparation of a comprehensive evaluation 
framework. 


The PCMLA requires that there be a review of the administration and operation of the Act within 
five years after section 72 of the Act comes into force. A committee of Parliament will carry out 
the review of the Act and make recommendations to Parliament concerning any amendments to 
the Act or changes to its administration that the committee determines are required. 
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2.4 Centre Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2000- 2001- 2002-2003 2003-2004 
2001 2002 


Budgetary Main Estimates (gross) 


Less: Respendable revenue 


Total Main Estimates 
Adjustments ** 


Net Planned Spending 
Plus: Cost of services received without 


charge 


Net cost of Program 


Full Time Equivalents pee TOE rk OW” sp LOU oe oe oes Leen 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Main Estimates and are 
to include Budget initiatives, Supplementary Estimates etc. 
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Section III: Departmental Plans, Results, Activities and 


Resources 
f $8 | Business Line Details 


Business Line Title 
Detection and deterrence of laundering of proceeds of crime. 


Business Line Objectives 


Receipt and collection of information and 
ensuring the protection of personal 
information under the control of 
FINTRAC from unauthorised disclosure. 


Analysis and assessment of transaction 
reports and other information received by 
FINTRAC to identify patterns or activities 
that give rise to a suspicion of money 
laundering. 


Disclosures of designated information to 
the appropriate law enforcement agencies 
where FINTRAC has reasonable grounds 
to suspect that the information would be 
relevant to the investigation or prosecution 
of money laundering or similar offences. 


Disclosure of designated information to 
institutions and agencies of a foreign state 
that have powers and duties similar to 
those of FINTRAC, with whom there is an 
agreement or arrangement to that effect, 
when FINTRAC has reasonable grounds 
to suspect that the information would be 
relevant to the investigation or prosecution 
of money laundering or similar offences. 


The implementation of an information 
strategy to enhance awareness and 
understanding of matters related to money 
laundering. 
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Key Results Commitments 


Analyses and assessments of information 
to detect activities and behaviours 
involved in money laundering. 


Determinations that there are reasonable 
grounds to suspect that information about 
certain financial transactions would be 
relevant to the investigation and 
prosecution of a money laundering 
offence. 

Disclosure to law enforcement agencies of 
designated information suspected to be 
relevant to the prosecution of a money 
laundering offence. 


Establishment of relationships with 
domestic, foreign and international entities 
to increase knowledge of evolving money 
laundering initiatives. 


Enhanced public awareness and 
understanding of matters related to money 
laundering including its effects on the 
Canadian society 


3.2 Key Results Commitments, Planned Results and Related Activities 


Key Results Commitments Planned Results Related Activities 


Analyses and assessments of e A high level of compliance by ' « Establishment and operation of a 

information to detect activities and reporting entities reporting entity compliance regime 

behaviours involved in money 

laundering e Effective processes for receipt | ¢ Establishment and operation of 
of reports and collection of other —_ report receipt and other data 
information collection strategies 


e Effective and timely analyses e Establishment and operation of 
and assessments, adding value to _ analytical strategies 
transaction information 
¢ Employment and development of 
qualified analysts 


e Establishment and operation of IT 
systems to support receipt, 
acquisition and analysis of data, and 
case management 


Determinations that there are e Timely reviews and decisions e Establishment and operation of 
reasonable grounds to suspect that on cases decision and review processes 
information about certain financial 

transactions would be relevant to the e Establishment and operation of IT 
investigation and prosecution of a systems to support decision 

money laundering offence processes 


Disclosure to law enforcement agencies ¢ Timely disclosure of e Establishment and operation of 

of designated information suspected to appropriate information to strategy for determining appropriate 

be relevant to the investigation or appropriate agencies recipient agency or agencies 

prosecution of a money laundering 

offence e Establishment and operation of 
disclosure mechanism, including IT 
components 
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Key Results Commitments Planned Results Related Activities 
Establishment of relationships with e Effective working relationships « MOUs established, where 
domestic, foreign and international with domestic, foreign and appropriate, to formalize 
entities to increase knowledge of international entities relationships with domestic entities 
evolving money laundering initiatives 

e Improvements in knowledge of +» MOUs established, where 

evolving money laundering appropriate, to formalize 

activities relationships with foreign financial 
intelligence units and other entities 


e MOUs established, where 
appropriate, to formalize 
relationships with multinational anti- 
money laundering organizations 


e Establishment and operation of 
other mechanisms, where 
appropriate, to facilitate interactions 
with domestic entities 


¢ Establishment and operation of IT 
systems to support exchange and use 
of information 


e Exchanges of information in 
accordance with MOUs and other 
mechanisms 


Enhanced public awareness and ¢ Improved public awareness of | ¢ Establishment and operation of a 
understanding of matters related to the nature and impact of money Communications strategy, including: 
money laundering including its effects laundering . Internet website 
on Canadian society ° Brochures 
¢ Increased public support for Bulletins & fact sheets 
anti-money laundering activities Media interviews 
Conference presentations 
Public opinion research 
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Section IV: Joint Initiatives 


4.1 Collective Initiatives 


Collective 
Initiative 


National 
Initiatives to 
Combat Money 
Laundering 


Key Result 
Commitment 


List of 
Partners 


Department 
of Finance 


Department 
of Justice 


Canada 
Customs and 
Revenue 
Agency 


Citizenship 
and 
Immigration 
Canada 


Royal 
Canadian 
Mounted 
Police 
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Money 
allocated to 
Partners 
($thousands) 
2001-2002 


Planned 
Results 


support 
Canada’s 
anti-money 
laundering 
commitments 


increase in 
prosecutions 
related to 
organized 
crime 
cross-border 
currency 
reporting and 
increased tax 
and duty 
evasion 
investigations 
denying the 
use of 
Canadian 
territory to 
money 
launderers 


increased 
investigations 
of organised 
crime 


Section V: Financial Information 


5.1 Net Cost of Program 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government Services 


Canada 0.0 
Contributions covering employer’s share of employees’ insurance 

premiums and expenditures paid by TBS 0.5 
Workman’s compensation coverage provided by Human Resources 

Canada 0.0 
Salary and associated expenditures of legal services provided by Justice 

Canada 0.0 
2001-2002 Net cost of Program 23.0 
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Section VI: Other Information available on the Internet 


6.1 


6.2 


6.3 


6.4 


6.5 


6.6 


Proceeds of Crime (Money Laundering) Regulations — Consultation Paper 
http://www.fin.gc.ca/toce/1999/monlaun_e.html 


Proceeds of Crime (Money Laundering) Act, Ch. 17, Statutes of Canada, 2000 


http://www.parl.gc.ca/36/2/parlbus/chambus/house/bills/government/C-22/C-22_4/C- 
22 cover-E.html 


An Act to amend the Proceeds of Crime (Money Laundering) Act, Bill S-16. 


http://www.parl.ge.ca/37/1/parlbus/chambus/house/bills/government/S-16/S- 
16 1/90125bE.html 


Proposed Proceeds of Crime (Money Laundering) Regulations 
http://www. fintrac.gc.ca/en/static/regulations.htm 


Guidelines for Reporting and Compliance 
http://www.fintrac.gc.ca/en/static/guidelines.htm 


Contact: 

FINTRAC 

245 floor, 234 Laurier Avenue West 

Ottawa, Ontario 

K1P 1H7 

Toll free number: 1-866-FINTRAC (346-8722) 


Web Site: http://www.fintrac.gc.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of: 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part IJ — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities : 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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1 Messages 


1.1 Minister’s Message 


As Canada’s Minister of Fisheries and Oceans Canada, it gives me 
great pleasure to present my Department’s Report on Plans and 
Priorities for 2001-02. Last year brought many significant and 
positive developments to Fisheries and Oceans Canada (DFO). 
Over the course of the next 12 months, we will move forward on 
the promise of these developments, and continue building a 
stronger and more efficient organization — one that can help 
prepare Canada’s fisheries and oceans for the challenges to come in 
the years ahead. 


Our fisheries, an essential part of this country’s history, are 

Beat ton ihaliwal evolving, and the demands we place on them are growing. As with 

any natural resource, we need to take steps to protect this rich 

natural heritage. For DFO, this means striking the delicate balance between giving our 
fisheries the room to grow and remain competitive, while ensuring that the growth never 
comes at the expense of the resource itself. The responsible, conservation-based harvesting 
strategies we are putting in place — along with the industry-led initiatives, such as the Code 
of Conduct for Responsible Fishing Operations, which DFO continues to support — will help 
ensure that Canada has a strong and plentiful fishery to draw upon in the future. Preparing 
our fisheries for the future also means making the most of new fisheries opportunities. DFO 
continues to explore and develop emerging fisheries throughout Canada, working closely 
with industry to fully realize their potential. These innovative and value-added products will 
open up new markets for Canada and provide jobs in Canada’s coastal communities. 


Recreational fishing is another important and growing activity that can make a valuable 
contribution to both the quality of life and the economic strength of Canada’s rural 
communities. The recent development of an Operational Policy Framework on Recreational 
Fisheries will allow DFO to develop policies and programs to meet the recreational fishing 
needs of Canadians. 


Aquaculture — a young, vibrant industry with a steadily growing worldwide market — is 
another promising opportunity. The Government of Canada recognizes this opportunity and 
wants to make Canada a world leader in aquaculture development. Last year, we made much 
progress towards this goal, with the announcement of the $75 million Program for 
Sustainable Aquaculture, which will give this industry the tools it needs to succeed, while 
increasing public confidence in aquaculture’s safety and environmental friendliness. In 
keeping with the Government of Canada’s commitment to sustainable development like the 
one demonstrated in the Program for Sustainable Aquaculture, we are moving forward on our 
departmental Sustainable Development Strategy. It will embody our commitment to adopting 
this principle throughout our departmental activities. We are also contributing to our 
sustainable development goals through our Oceans Act and its commitment to the integrated 
management of our oceans. Working closely with coastal communities, industry, Aboriginal 
groups, governments and others, we are developing the long-range integrated management 
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plans our coastal and marine areas need — plans that will help us strike the best possible 
balance of conservation and sustainable use for our oceans. 


Our work must involve Canadians to the greatest extent possible, not only in our oceans 
agenda, but in other areas as well. Our stewardship efforts must be co-operative efforts; the 
responsibility must be shared. In recent years, DFO has been finding the best ways to do this. 
For instance, our work on the Atlantic Fisheries Policy Review is giving us an excellent 
opportunity to find out where stakeholders want our Atlantic fisheries to go in the years to 
come and how they want to get there. On the Pacific coast, co-operative industry 
diversification and habitat enhancement activities are helping ensure a healthy future for that 
area’s valuable fish stocks. 


Our work to increase Aboriginal participation in Canada’s fisheries is also moving forward. 
Since the Marshall decision was rendered, First Nations now enjoy greater access to the 
commercial fishery than ever before. This positive change has come about as a direct result 
of the high degree of goodwill and co-operation demonstrated by Canada’s First Nations. 


Co-operation among governments is also stronger than ever before. Thanks to the Agreement 
on Interjurisdictional Co-operation with Respect to Fisheries and Aquaculture, DFO and the 
provinces now enjoy a strong and effective working relationship, one that is seeing common 
priorities being set and many mutual goals being achieved. Internationally, Canada is fast 
establishing itself as a world leader in protecting and enhancing the well-being of our oceans 
and their resources. For instance, we continue to play a leadership role within the United 
Nations Fisheries Agreement process, as well as participating in a host of international 
discussions on oceans management and climate change. 


DFO remains strongly committed to our core programs and services. Marine safety, for 
instance, remains a top priority. Working with the boating community, DFO is implementing 
new boating safety legislation to ensure the safe and environmentally responsible use of 
Canada’s waterways. And the brave men and women of the Canadian Coast Guard continue 
to find new and better ways to do what they do best — help keep the domestic and foreign 
boating community safe throughout Canadian waters. The Canadian Coast Guard is now 
using a variety of cutting-edge technologies to help deliver its key programs and services. 
Budget 2000 also provided significant new funding to strengthen many core DFO activities: 
small craft harbour and wharf repair; improvements to DFO’s fleet of sea vessels and aircraft; 
an increase in our fishing enforcement capacity on both coasts; improvements to our science 
programs and laboratories; and a significant investment in our search-and-rescue services. 


While last year saw a number of important steps being taken to put DFO’s programs and 
services on a solid financial footing, now is the time to find ways we can build on this base 
and improve our services to Canadians while developing mechanisms for stakeholders to 
become more involved in the decision making. The initiatives mentioned here will go a long 
way towards doing exactly this, and building the results-based, inclusive and forward-looking 
department that Canada, with its proud fisheries and oceans heritage, so richly deserves. 
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1.2 Management Representation 


Report on Plans and Priorities 2001-02 
I submit, for tabling in Parliament, the 2001-02 Report on Plans and Priorities for 
Fisheries and Oceans Canada. 
To the best of my knowledge, the information: 


Accurately portrays the Department’s mandate, plans, priorities, strategies and 
planned results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 


Is comprehensive and accurate. 
Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the Report on 
Plans and Priorities production. 


The Planning and Reporting Accountability Structure on which this document is based 
has been approved by Treasury Board Ministers and is the basis for accountability for the 
results achieved with the resources and authorities provided. 


Name Giae eel he 


Carol Beal, P. Eng. 


Date: 22/0 2- Jigs 
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2 Departmental Overview 


2.1 What’s New 


The Department has finalized a strategic plan, which defines the objectives and priorities that 
will guide the Department over the next three to five years. The objectives of the strategic 
plan are restoring confidence and credibility, mandate renewal, and continued management 
improvements. 


2.2 Mandate, Roles and Responsibilities 


Fisheries and Oceans Canada, on behalf of the Government of Canada, is responsible for policies and 
programs in support of Canada’s economic, ecological and scientific interests in the oceans and 
freshwater fish habitat; for the conservation and sustainable utilization of Canada’s fisheries resources in 
marine and inland waters; and for safe, effective and environmentally sound marine services responsive 
to the needs of Canadians in a global economy. 


Vision 
Safe, healthy, productive waters and aquatic ecosystems, for 
the benefit of present and future generations, by maintaining 
the highest possible standards of: 


Service to Canadians 


Marine safety and Scientific Conservation and 
environmental excellence sustainable resource 
protection use 


Long-term Priorities and Goals* 
Manage and protect| Protect marine and | Understand oceans | Maintain maritime | Facilitate maritime 
fisheries resources Jreshwater and aquatic safety commerce and ocean 
environment resources development 


Key Results Commitments 


Conservation and biological sustainability of Safe, efficient and accessible waterways and 
fisheries resources, marine and freshwater habitats harbours 
and a protected environment 


* The Long-term Priorities and Goals are also known as Mandate Objectives. 
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As outlined, the Department’s mandate is extremely broad. It covers: 


CL) management and protection of the marine and fisheries resources inside the 200-mile 
exclusive economic zone; 


management and protection of freshwater fisheries resources; 
marine safety along the world’s longest coastline; 
facilitation of marine transportation and commerce; 


protection of the marine environment; 


AE Fy Py By a be 


support to other federal government institutions and objectives, as the government’s 
civilian marine service; and 


L) research to support government priorities such as climate change and biodiversity. 


Because of its broad mandate, the Department does not operate alone. Federal and provincial 
governments share jurisdiction in a number of areas related to the Department’s mandate, and 
this is reflected in this report. Stakeholder participation and involvement are also essential, 
and are reflected in many of the elements of this document. The mandate, departmental 
objectives, long-term priorities and goals, and business lines described in this document refer 
to those responsibilities that fall under federal jurisdiction. 


2.2.1 Organization and Program Composition 
Organization Chart 


Deputy 
Minister 


Associate 
Deputy 
Minister 


Six i ADM, 
j ; || ADM ao, ff | oe) ft] ADM 
Resione 8 Paint 4 : : ; Fisheries | ‘ : Corporate 


i Oceans : Policy 
Directors | Gaeta Science Management | Services 


Senior DG, 
Communications : General Counsel Review 
Directorate : Legal Services Directorate 


* Includes the Regional Director General, Gulf Fisheries Management. 
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Fisheries and Oceans Canada is a decentralized federal government department that operates 
across Canada from five regional offices, Gulf Fisheries Management and national 
headquarters in Ottawa. The Department has six Assistant Deputy Ministers (ADMs) 
responsible for 11 business lines. The ADMs are responsible for establishing national 
objectives, policies and procedures, and standards for their respective business lines. The 
relationship between business lines and long-term priorities and goals is summarized in 
Table 2.1 and the responsibility of each ADM for planned spending is summarized in 

Tapio. 2 


Table 2.1: Contribution of Business Lines to Departmental Priorities 


S (2) x . . . 
Ws 
Business Departmental 
Line Priorities 
Jf 


Marine Navigation Services 


Marine Communications and Traffic y Y 
Services 
Icebreaking Operations ie 


[FleetManagement |v | Wow wy | | 


opted Susie and Oceans Science oh DM, Science oo ee 
ietydtography 9 ty) aves Sea / a oats 


Habitat Mana ement and F Environmental — DI =a] 
| Science _ 


gis ee | Rt / 


Policy and Internal ADM, Corporate Services . 
Services ADM, Policy 


* Within Fisheries Management, accountability for special capacity-reduction programs rests with ADM, Policy. 


Page. -6- FISHERIES AND OCEANS CANADA 


Table 2.2: Responsibility for Planned Spending by Business Line, 2001-02 


(in millions of dollars) 


Business Line 

Marine Navigation 
Services 

Marine Communications 
and Traffic Services 

Icebreaking Operations 

Rescue, Safety and 
Environmental 
Response 

Fisheries and Oceans 
Science 

Habitat Management and 
Environmental Science 

Hydrography 

Fisheries Management 

Harbours 

Fleet Management 

Policy and Internal 
Services 

Total 


ee eee ACCOUNtADIMy = ee 
ADM, 


Corporate 
Services 


ADM, 


Marine/ 
Commis- 


sioner, 
CCG 


ADM, 
Fisheries 

ADM, ADM, Manage- ADM, 
Science Oceans ment Polic 
141.6 — — — 
a 97.2 — — 
apg — — 
_— = 245.8 52. 
= a — 17.8 

2) 


and 


Executive 


29.9 


299.2 


Total 
98.9 
67.9 
45.5 

122.5 
141.6 
97.2 
pg | 
251.0 
79.3 
147.8 


237.1 
1,316.8 


The program is delivered in the following five regions and a Gulf Fisheries Management 
region, each headed by a Regional Director General in regional headquarters: 


LU) Newfoundland Region — St. John’s, Newfoundland; 


CO Do esp 


The Regional Directors General are responsible for organizing and managing the delivery of 


Maritimes Region — Dartmouth, Nova Scotia; 


Laurentian Region — Québec City, Quebec; 


Pacific Region — Vancouver, British Columbia. 


Gulf Fisheries Management — Moncton, New Brunswick; 


Central and Arctic Region — Winnipeg, Manitoba; and 


programs and activities in their regions in accordance with national and regional priorities 
and with national performance parameters set for each program and activity. In short, their 
role is to mobilize the process and translate the strategic direction into actions at the field 


level. 
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Fisheries and Oceans Canada Regions 


See 
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Maritime 


2.3  Departmental/Program Objective 


At the broadest level, the Department’s objective is to undertake policies and programs in 
support of Canada’s economic, ecological and scientific interests in the oceans and inland 
waters; to provide for the conservation, development and sustainable economic utilization of 
Canada’s fisheries resources in marine and inland waters for those who derive their 
livelihood or benefit from these resources; to provide safe, effective and environmentally 
sound marine services responsive to the needs of Canadians in a global economy; and to co- 
ordinate the policies and programs of the Government of Canada respecting oceans. 


2.3.1 Long-term Priorities and Goals 


In pursuit of the above-noted objective, Fisheries and Oceans Canada is committed to the 
following five long-term priorities and goals which are also known as mandate objectives. 


1) Managing and protecting fisheries resources. The goal is to conserve Canada’s 
fisheries resources to ensure that they are used sustainably in a self-reliant fishery. In 
pursuit of this goal, the important contributions of the provinces and territories must be 
recognized. The Department must also manage fisheries resources in a manner consistent 
with Aboriginal and treaty rights. As well, it is essential that effective international 
arrangements be in place that will prevent foreign overfishing and safeguard resources 
under international treaties. 


2) Contributing to the protection of the marine and freshwater environment. Our goal 
is to protect marine and freshwater environments and ecosystems and, thus, to support 
their sustainable use for fisheries, eco-tourism, recreational boating, etc. To achieve this 
goal, the Department must take a proactive, coherent, results-oriented approach that 
includes working with clients, partners and other levels of government to manage and 
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protect freshwater fish habitat and marine and estuarine ecosystems, and to reduce the 
effect of pollution on marine ecosystems. 


3) Understanding the oceans and aquatic resources. The goal is to improve, apply and 
communicate to all Canadians knowledge about Canada’s oceans, marine and freshwater 
fisheries resources. This knowledge will support the activities of clients, partners and the 
Department’s operational branches. 


4) Maintaining marine safety. The Department’s goal is to continually improve safety in 
Canada’s waterways by reducing the number and severity of collisions and groundings, 
helping people in distress and in danger, and preventing loss of life and damage to 
property. 

5) Facilitating maritime commerce and ocean development. The Department’s goal is to 
provide the policy, regulatory framework and operational services and infrastructure that 
support commercially sustainable maritime industries. The Department also provides the 
Department of Foreign Affairs and International Trade with scientific and technical 
support for its efforts to liberalize trade in the fisheries and oceans sectors. 


In pursuit of these long-term priorities and goals, the Department is also committed to: 


U) improving departmental relations with clients and partners, and achieving effective 
participation by clients in decision making, information sharing and program delivery; 


U) promoting mutual respect, teamwork, professionalism and excellence in service delivery; 
and 


U) achieving tangible, “real-world” results that benefit both our direct clients and society at 
large. 


2.3.2 Performance Measurement 


A Centre of Expertise in Performance Measurement has recently been created to act as a 
catalyst for the implementation of performance measurement in DFO. The Centre of 
Expertise co-ordinated the development of high-level performance frameworks against our 
mandate objectives, also known as long-term priorities and goals. Performance at this high 
level may be influenced by factors outside the control of the Department, such as weather 
conditions, industry behaviour, market prices, and the actions of other departments and other 
levels of government. Nevertheless, high-level performance measures provide senior 
managers of the Department, the public and parliamentarians with an important perspective 
on trends that are central to the Department’s mandate. The following are preliminary key 
high-level outcome measures and indicators. 
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Objective 1: Managing and protecting fisheries resources . 
Expected Outcome Performance Measures Indicators 


e Sustainable, abundant and e Resource sustainability. e Number of fisheries by 
healthy resources for the use of Integrated Fisheries conservation outcomes broken 
the people of Canada. Management Plan compliance down by type of fishery 
(post-season analysis). (groundfish, pelagic fish, 
shellfish, etc.) and by region. 
Compliance rate (number of 
convictions/number of 
prosecutions). 


e Enforcement activities. 


Business lines contributing to this objective: 
e Fisheries Management 
e Fisheries and Oceans Science 


Objective 2: Contributing to the protection of the marine and freshwater environment 
| 

e Conservation and protection of |¢ No net loss of fish habitats. e Number of occurrences 
estuarine, coastal and marine (Section 35 regulation)/ 
ecosystems. number of compliance 
Optimization of oceans-related monitoring site visits. 
social and economic benefits. e Number of referrals: 
Conservation, restoration and @ Authorized with conditions; 
development of marine and Letters of advice. 
freshwater habitat. e Habitat violations. 


e Health of the marine e¢ Number of spill incidents. : 
ecosystem. 


e Public confidence. e Survey of public confidence to 
be addressed in the next 
Pollara survey. 


Business lines contributing to this objective: 
Habitat Management and Environmental Science 
Fisheries Management 
Fisheries and Oceans Science 
Rescue, Safety and Environmental Response 
Marine Communications and Traffic Services 
Marine Navigation Services 
Icebreaking Operations 
Harbours 
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Objective 3: Understanding the oceans and aquatic resources 


Expected Outcomes 


e Relevant, high-quality, 
disseminated knowledge used 
for decision making. 

e Confidence in science 
(neutrality). 


e Impact of science in decision 
making. 


e Understanding and confidence 
in DFO science. 

e Level of partnering, science 
research. 

e Quality and dissemination of 
science knowledge and 
products. 


Business lines contributing to this objective: 


e Fisheries and Oceans Science 
e Habitat Management and Environmental Science 
e Hydrography 


Objective 4: Maintaining marine safet 


Expected Outcomes Performance Measures Indicators sl 


Safer boaters. 

Less accidents. 

Reduced loss of property. 
Stakeholder/public confidence. 


Marine search-and-rescue 
effectiveness (lives saved). 


e Prevention activities to reduce 
loss of life. 


e Public confidence in marine 
safety. 


e Health of the marine safety 
system. 


Business lines contributing to this objective: 


Marine Navigation Services 


Marine Communications and Traffic Services 
Rescue, Safety and Environmental Response 


Icebreaking Operations 
Hydrography 
Harbours 


Ti ao 


Qualitative and quantitative 
narrative assessment to be 
developed (case study). 
Qualitative indicators extracted 
from periodic public surveys. 
Number and value of 
collaborative science research. 
Citation studies done on a 
three year basis. 


Dare TAO Ramis mad kee ee 


e Number of recreational boating | 


drownings by type of boat per 
year. 


Survey of public confidence to 
be extracted from the Pollara 
survey. 

Lives saved versus lives at 
risk. 


Fs 


eee 
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Objective 5: Facilitating maritime commerce and ocean development 
Expected Outcomes 


e Increased share of the Gross e Economic development of e Contribution of ocean 
Domestic Product of the oceans. industries to Canada’s Gross 
oceans industries. Domestic Product. 
Reconciliation of competing e Total landed value of 
use of the ocean and its commercial fishing. 
resources. e Total Canadian value of b 
aquaculture (marine, f 
freshwater and total). 
and people on the oceans. water. : 
Business lines contributing to this objective: 
e Marine Navigation Services 
e Marine Communications and Traffic Services 
Icebreaking Operations 
Hydrography 
Harbours 
Policy and Internal Services 
Fisheries Managemen 


e Economic sustainability of 

commercial fishing. 

e Economic sustainability of 
Canadian aquaculture. 


The Fleet Management and Policy and Internal Services business lines support the activities 
of the above-noted business lines. Therefore, they contribute indirectly to all of these 
objectives. 


2.4 Planning Context 


Canada is a maritime nation with the world’s longest coastline, touching three oceans, and 
one of the largest continental shelves. Millions of Canadians live in coastal areas and marine 
and freshwater resources are among our country’s great natural assets. Fishing and shipping 
are not only important industries for Canada, but are also a part of our heritage. 


The Department’s mandate, programs and services directly affect the livelihoods of 
thousands of Canadians in oceans and freshwater industries throughout Canada, from fishing 
and marine transportation to tourism and recreation. More generally, these programs and 
services affect the economic, social and cultural fabric of the country. 


Oceans-based activities now generate nearly $20 billion in annual economic activity, which is 
important to the national economy and even more so to more than seven million Canadians 
living in coastal communities. Where once Canada’s oceans were the exclusive domain of the 
commercial fishing and marine transportation industries, there is now a wide array of new 
oceans activities including offshore oil and gas, aquaculture, eco-tourism, recreational 
fishing, cruise shipping and recreational boating. The opportunity to generate wealth from the 
oceans is tremendous but the increase in activity is resulting in a growing number of user 
conflicts that the federal government will increasingly be called upon to resolve. At the same 
time, there is an urgent need to protect the oceans environment and ensure that activities are 
environmentally sustainable. Over 80% of Canadians believe that protecting Canada’s oceans 
is a key public policy issue. These issues will be taken into consideration as we work toward 
implementation of the Oceans Act. 
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The Department operates in a challenging and demanding environment. The management of 
fisheries is subject to a myriad of influences that cause cycles of abundance and scarcity. 
There is a growing need to develop new approaches to the allocation of fisheries resources 
among commercial, recreational and Aboriginal fisheries to give a greater role to 
stakeholders and take into account Aboriginal and treaty rights. Fish habitat must be 
protected from the ever-increasing pressures of human activity such as industrial growth and 
pollution. The science of stock assessment has become more difficult and uncertain as a 
result of increased demands to harvest fisheries resources and the changing nature of marine 
conditions around the world. At the same time, clients and other interested parties are 
demanding more detailed and broad-based information. Aquaculture offers considerable 
growth opportunities but there is a need to ensure that development is environmentally 
sustainable. In the area of marine safety and environmental protection, challenges reflect the 
broad dimensions of the country, including the world’s longest coastline, major inland 
waterways and severe weather conditions. Furthermore, the growing level of activity and 
growth of new industries, coupled with the management of increasing commercial and 
recreational traffic, present added complexity in facilitating maritime commerce and ensuring 
a safe Canadian marine transportation system. 


As a result of a constantly evolving internal and external operating environment, DFO’s 
program will continue to face increasing and changing demands that will create operational 
and financial pressures. In an environment of continued budget restraint, these demands must 
be accommodated through greater efficiency, alternative service delivery methods such as co- 
management and devolution, and the reallocation of resources to higher priority areas. 


2.4.1 Government Commitments 


DFO is a decentralized federal department with approximately 89% of its employees working 
outside the National Capital Region. In terms of workforce, the Department is the largest 
presence in five coastal provinces and the only presence in some communities. In Canada, all 
levels of government have responsibilities that relate to the country’s fisheries, coastal and 
marine resources. In light of this, the Department works closely with provincial and territorial 
governments to address Fisheries and Oceans issues. Groups, fisheries and marine industries 
are also important to fisheries and oceans management, as are universities and scientific 
institutions. Contributing to the broader government agenda is key to planning in the 
Department. Federal commitments to fiscal prudence, federal-provincial collaboration and 
citizen engagement are aimed at service and providing value to Canadians. These 
commitments are shared by Fisheries and Oceans Canada. Inter-governmental collaboration 
and citizen engagement are at the core of the Department’s efforts to renew policy in five key 
areas — Oceans Management, Fisheries Management, Marine Services, Aquaculture and 
Small Craft Harbours (SCH). A decentralized approach to decision making and increased 
involvement of local citizens and stakeholders in the management of the fisheries and oceans 
resources will increase service and value to Canadians while delivering on the Department’s 
mandated objectives. 
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2.4.2 International Trends 


DFO operates in a complex international environment. From the complexity of ecosystems to 
the demands of the international marine industry, DFO’s programs are interlinked with the 
interests and operations of other nations. 


Illegal fishing, industry overcapacity, inadequate resource management regimes, increasing 
economic reliance of some countries on fisheries and aquaculture, and pollution all combine 
to put severe pressure on global marine resources and heighten the need for conservation of 
the oceans. The importance of managing oceans issues 1s recognized in international forums, 
such as the United Nations Commission on Sustainable Development. Increased World Trade 
Organization activity on trade agreements and horizontal, environmental and trade themes 
point to a growing recognition of the need to reconcile trade issues with social and 
environmental issues. 


Convergence of international agendas suggests the need for better co-ordination of DFO’s 
international activities to promote Canadian conservation and sustainable use values and 
policy priorities for the management of oceans. While DFO’s fundamental mandate remains 
one of conservation and safety, it will increasingly be called on to facilitate the emergence of 
oceans industries in a competitive global market (e.g., market access preatai gas and 
promotion of ocean technology). 


2.4.3 Technology 


The oceans offer exciting frontiers for science and innovation that will be key to undertaking 
and addressing environmental priorities such as climate change and biodiversity. 
Technological change is expected to continue at a significant rate in the years ahead and will 
pose both challenges and opportunities for the Department and its programs. Emerging and 
developing technologies are increasing ocean activities and the use of ocean resources. New 
technologies (seabed mapping hydroacoustics) can improve stock assessment information 
and may provide critical sustainable development opportunities in some areas. Biotechnology 
can increase value-added benefits of resources but needs to be balanced against public 
concern over genetic modification. Technological advancements (Differential Global 
Positioning System) and increased use of technology in industry — almost all inshore and 
offshore vessels are increasing fishing efficiency to maximize catch — will put pressure on 
conservation of the resource and therefore pressure DFO’s science, resource management and 
enforcement operations. Technological advancement, particularly Internet technology, also 
brings with it governance issues such as the demand for more immediate access to 
government and pressures to modernize service delivery (Government On-Line). 


2.4.4 Public Expectations and Priorities 


As in many other areas, Canadians are seeking to have a greater say in how oceans are 
managed and want to participate directly in decisions that affect them. The Canadian public 
has a significant interest in the productivity and protection of our ecosystem, and concern 
about public health and safety. Interest has been fuelled by the status of mainstay stocks like 
Atlantic cod and Pacific salmon, the plight of local fishers, the impact of fiscal restraint on 
the capacity to ensure safety for users of Canada’s waterways and infrastructure, and the 
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continuing international focus on the oceans. Public awareness also creates demand for 
knowledge, as in the case of the impact of climate change on productivity. Increased public 
awareness puts a spotlight on the Department’s progress toward the implementation of the 
Oceans Act, with a specific focus on sustainable development, integrated management, the 
ecosystem approach and the precautionary approach. This spotlight promotes and encourages 
change in Department programs and services to recognize its broader client base and role 
under the Oceans Act. Accordingly, the Department is responding to these demands by 
placing increased emphasis on communication, public consultation and public participation. 
Through open dialogue and shared responsibility, the Department will continue to enhance its 
credibility and earn the confidence of stakeholders and the Canadian public. 


2.5 Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
in millions of dollars) 2000-01* 2001-02 2002-03 2003-04 
Budgetary Main Estimates (gross) 1,383.4 
Non-Budgetary Main Estimates 
(gross) 

Less: Respendable Revenue 

Total Main Estimates 

Adjustments** 

Net Planned Spending 

Less: Non-Respendable Revenue 

Plus: Cost of Services Received 


re ees Sour ete eas or Sef 

[Full-time Equivalents 8,797 8564 8527 8,527 

* Reflects the best forecast of total planned spending to the end of the fiscal year. : 

** Adjustments are to accommodate approvals obtained since the Main Estimates and are to include 
Budget initiatives, Supplementary Estimates, etc. 


I $$ 
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Departmental Plans, Results, 
Activities and Resources 


3.1 Departmental Key Results Commitments, Planned 
Results and Related Activities 


Fisheries and Oceans Canada has two key results commitments. Most of the business lines 
contribute to these two commitments and to the same planned results. The following table 
identifies the planned results and summarizes the related activities of the Department for each 
of these key results commitments. Details on the objective, description and related activities 
as well as the financial and human resources for each of the business lines can be found in 
their respective portions of the report. 


Key Results Commitment: 
Conservation and biological sustainability of fisheries resources, marine and freshwater habitats 
and a protected environment 


Planned Results Related Activities 
e High-quality new knowledge, |e Stock status information will be provided on major stocks in 
products and scientific advice Pacific, Atlantic and Arctic regions. Fisheries and Oceans Science 
on Canadian aquatic Page 31 
ecosystems and their living Dissemination of assessment results will be through the 
resources through sound Department’s website (http://www.dfo-mpo.gc.ca/csas). Fisheries 
research, data analysis and and Oceans Science Page 31 
integration of information to Co-operatively develop the objectives-based fisheries management 
ensure sustainable resource initiative, which will contribute to implementing precautionary 
development. approaches and ecosystem approaches to resource conservation by 
basing fisheries management plans on objectives, measurable 
targets and limits, and explicit risk analyses. Fisheries and Oceans 
Science Page 31 
Investigate the effect of ocean climate variability on the 
productivity of living aquatic resources, and the role of the ocean 
in the global climate system. Fisheries and Oceans Science 
Page 32 
Pursue aquaculture and fish health research leading to technologies | 
and knowledge to culture new species, and to prevent the spread of 
pathogens. This will lead to improved industry competitiveness 
and increased public confidence in a sustainable aquaculture 
industry. Fisheries and Oceans Science Page 32 
Improve protocols to integrate biological, physical and chemical 
databases and provide better and easier access by internal and 
external clients to scientific data and information via modern 
communication technologies such as the website for Marine 
Environment Data Service (http://www.meds-sdmm.dfo- 
mpo.gc.ca/Meds). Fisheries and Oceans Science Page 32 
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Key Results Commitment: 


Conservation and biological sustainability of fisheries resources, marine and freshwater habitats 
and a protected environment (continued 


Planned Results Related Activities : 
e Sustainable harvesting e Advance conservation and responsible practices in the industry. P 
practices within the industry. Fisheries Management Page 38 i 


e The protection of fish stocks e Advance the state-of-the-art Integrated Fisheries Management 
through an integrated Plans. Fisheries Management Page 39 
management monitoring and 
enforcement 

e Atlantic fisheries policy e Implement the Atlantic Fisheries Policy Review. Fisheries 
review. Management Page 39 


e Continue the multi-year Pacific Reform initiative. Fisheries 
Management Page 39 : 
e Use and impacts of co- e Expand the use of co-management agreements. Fisheries 
management agreements. Management Page 40 


e Conservation and sustainable |e Develop and implement Canada’s Oceans Strategy 
development of Canada’s (http://www.oceanscanada.com). Habitat Management and 
oceans through an integrated, Environmental Science Page 33 
precautionary, scientific and e Enhanced capacity to fulfill Canada’s domestic and international 
ecosystem-based approach. oceans obligations and provide oceans leadership. Habitat 
Management and Environmental Science Page 34 
To increase public confidence in the sustainable development of 
aquaculture and improve the global competitiveness of the Canadian 
industry the Department will: 
e Develop clear, consistent and effective interpretation of the federal 
government’s regulatory framework for aquaculture. Policy and 
Internal Services Page 48 
Increase industry awareness of and compliance with DFO 
regulatory responsibilities for aquaculture including habitat 
management, fisheries management and marine safety. Policy and 
Internal Services Page 48 
Develop an enabling aquaculture policy framework that balances 
multiple uses by establishing decision-making based on sound 
scientific knowledge. Policy and Internal Services Page 48 
Maintain and enhance the protection of human health and the 
health of wild and farmed aquatic animals. Policy and Internal 
Services Page 48 
Increase productivity and diversification of sustainable 
aquaculture. Policy and Internal Services Page 48 
Ensure federal-provincial coordination for comprehensive 
consideration of environmental and socio-economic issues. Policy 
and Internal Services Page 48 
¢ Conservation, restoration and Strengthen fish habitat protection in the Prairie provinces, Ontario, 
development of Canada’s Quebec and Atlantic Canada (http://www.dfo-mpo.gce.ca). Habitat 
marine and freshwater habitats Management and Environmental Science Page 34 
through an integrated, Improve the efficiency and effectiveness of the National Habitat 
precautionary, scientific and Management Program with increased emphasis on early 
ecosystem-based approach. intervention activities and stewardship. Habitat Management and 
Environmental Scienc 4 
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Key Results Commitment: 
Conservation and biological sustainability of fisheries resources, marine and freshwater habitats 
and a protected environment (continued 


Planned Results Related Activities ; 


Conservation, restoration and 
development of Canada’s 
marine and freshwater habitats 
through an integrated, 
precautionary, scientific and 
ecosystem-based approach. 
(continued) 

Scientific understanding of 
marine and freshwater 
ecosystems. 


Response to marine oil 
emergencies. 


Responsible environmental 
stewardship of marine 
resources and infrastructure by 
staff, partners and users. 


Client satisfaction. 
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e Increase the quality and quantity of salmon habitat in British 
Columbia through community-based restoration projects and 
sustainable watershed planning and management 
(http://www.pac.dfo-mpo.gc.ca). Habitat Management and 
Environmental Science Page 34 


Strengthen Environmental Science program capacity to provide 


information, advice and other science-based activities in support of 


the conservation and protection provisions of the Fisheries Act, the 
conservation and sustainable development provisions of the 
Oceans Act, and other environmentally based federal legislation. 
Habitat Management and Environmental Science Page 34 
Co-ordination of a national program of targeted research and 
data/information management. Habitat Management and 
Environmental Science Page 34 
Review the Response Organization submissions for the 2001-04 
certification period. Rescue, Safety and Environmental Response 
Page 29 
Develop the necessary options to address hazards and noxious 
substances spills in the Canadian marine environment. Rescue, 
Safety and Environmental Response Page 29 
Develop and implement the marine pollution incident reporting 
system. Rescue, Safety and Environmental Response Page 29 
Put in place international response mechanisms and provide 
leadership both nationally and internationally by signing accords 
with the United States and France. Rescue, Safety and 
Environmental Response Page 29 
Implement environmental management plans at all core sites. 
Harbours Page 43 
Continue environmental assessment and remediation of marine 
aids sites for operation and divestiture, completed by 2007. Marine 
Navigation Services Page 24 
Continue environmental assessment of works approved for 
construction under the Navigable Waters Protection Act. Marine 
Navigation Services Page 24 

All of the business lines strive to achieve client satisfaction in the 

delivery of their services. The following are examples of specific 

activities. 

e Modernization of oceans governance. Habitat Management and 
Environmental Science Page 34 

e Promotion of knowledge/information sharing and stakeholder 
engagement. Habitat Management and Environmental Science 
Page 34 
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Key Results Commitment: 
Safe, efficient and accessible waterways and harbours 


Planned Results Related Activities 


e A comprehensive, efficient, e Increase efficiency in commercial traffic movements resulting in 
timely and responsive marine clients’ improved operational and economic performance by 
communications and traffic improving information management technology in continuing the 
services network. development/deployment of information on marine navigation 

systems. Marine Communications and Traffic Services Page 25 

e Efficient and effective aids to Implement a long-term strategy for the Canadian Coast Guard’s 
navigation infrastructure. involvement in waterways structures by 2003-04, including a plan 

for divestiture and the upkeep and maintenance of those structures 

remaining under the responsibility of waterways. Marine 

Navigation Services Page 24 

Continue to improve the electronic version of the Notices to 

Mariners. Marine Navigation Services Page 23 

Continue to promote the use of electronic navigation systems. 

Marine Navigation Services Page 23 

Continue the implementation of partnering agreements with coastal 

communities. Marine Navigation Services Page 23 

Examine the future of LORAN-C (a hyperbolic radio navigation 

system) and communicate the decision. Marine Navigation 

Services Page 23 

e Safe and efficient movement of |e Continue to investigate improvement in surveillance capability in 
marine traffic through ice- ice-covered waters. Marine Communication and Traffic Services 
covered waters. Page 25 

Continue to work with the Canadian Ice Service to provide timely 
and accurate ice information bulletins and ice routing advice. 
Icebreaking Operations Page 28 

Develop an ice regime concept for Arctic icebreaking operations, 
to set ice classification standards for vessels navigating in Arctic 
ice conditions. /cebreaking Operations Page 28 

Continue to provide ice escort service to commercial shippers. 
Icebreaking Operations Page 28 

Continue management of and improvements to Canadian Coast 
Guard ice control structures in the St. Lawrence (e.g., ice booms). 
Marine Navigation Services Page 24 

e High-quality products on Conduct hydrographic surveys in priority areas of Canadian and 
Canadian waterways and bordering international waters. Hydrography Page 36 
harbours through data Produce new and updated documents to ensure that all nautical 
acquisition, data analysis, data charts (paper and electronic) and related publications are available 
manipulation and integration at all times for vessels navigating in Canadian and bordering 
of information to ensure safe international waters. Hydrography Page 36 
and efficient navigation. Produce new metric, bilingual charts of areas where existing charts [7 

are outdated. Hydrography Page 36 é 
Continue to explore new technologies related to Canadian 
Hydrographic Services, expand product marketing, enhance 

internal tools for development of products and maintain training in 
new applications. Hydrography Pa 
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Key Results Commitment: 
Safe, efficient and accessible waterways and harbours (continued 


Planned Results 

e High-quality products on 
Canadian waterways and 
harbours through data 
acquisition, data analysis, data 
manipulation and integration 
of information to ensure safe 
and efficient navigation. 
(continued) 


e Response to maritime search- 
and-rescue incidents. 


e Harbours critical to the fishing 
industry open and in good 
repair. 


e Harbour divestiture/ 
rationalization initiatives to 
reduce non-critical harbour 
inventory. 


Related Activities 

e Review and document procedures from planning to data 
acquisition through production and distribution of products to 
conform to the ISO 9000:2000 standard for accreditation on 
June 1, 2001. Hydrography Page 36 

e Continue provision of regular, timely and relevant information to 
users on the conditions of the major Canadian waterways using the 
Internet (http://www.ccg-gcc.gc.ca/mns-snm/main.htm) 
i.e., Notices to Mariners, water level information. Marine 
Navigation Services Page 24 

e Improve the management of channel bathymetry monitoring 
(e.g., sounding/surveys program). Marine Navigation Services 
Page 24 

e Ensure that program-related training requirements for Rescue, 
Safety and Environmental Response and sea-going personnel are 
met. Rescue, Safety and Environmental Response Page 29 

e Continue to improve communication capability through system 
modernization and technical upgrade. Marine Communications 
and Traffic Services Page 26 

e Continue to contribute to the North Atlantic Ice Patrol. Jcebreaking | 
Operations Page 28 


fishing harbour breakouts. /cebreaking Operations Pa 


e Reduce incidence of substandard operating conditions at core 
fishing harbours. Harbours Page 43 

e Develop policies for icebreaker support to sealing vessels and 

e 28 

e Dispose/divest non-core fishing harbours as funding permits. 
Harbours Page 43 

e Divest remaining recreational harbours as funding permits. 
Harbours Page 43 


e Regulatory framework and 
prevention programs that 
support safe and responsible 
recreational boating. 


Establish governance structures and develop governance 
regulations based on the Canada Shipping Act Track II passage. 
Rescue, Safety and Environmental Response Page 29 

e Continue the implementation of the major new regulating measures 
to improve boating safety including mandatory operator 
competency, age and horsepower restrictions and modernization of 
the Small Vessel Regulations. Rescue, Safety and Environmental 
Response Page 30 

Amend and modernize the Navigable Waters Protection Act to 
simplify the regulatory framework and ensure its responsiveness to 
regulatees by 2003. Marine Navigation Services Page 24 


e Annual deliveries by ship to 
Northern settlements and 
military sites 
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e Provide administrative and operational support to the government 
of Nunavut as it assumes responsibility for the Eastern Arctic 

Sealift. Jcebreaking Operations Page 28 
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Key Results Commitment: 
Safe, efficient and accessible waterways and harbours (continued 


Planned Results Related Activities 

e Economic and operational e Maintain and update Waterways National Manoeuvring 
benefits through marine trade Guidelines, including revisions based on international standards 

and commerce. for the purpose of maintaining vessel safety within the confines of 
national commercial waterways (http://www.ccg-gcc.gc.ca/mns- 
snm/guide/main.htm). Marine Navigation Services Page 23 

e Continue to improve information management technologies in 
support of efficient Canadian industry operations. Marine 
Communications and Traffic Services Page 26 

e Increase efficiency in commercial vessel movements resulting in 
client’s improved operational and economic performance through 
icebreaking and escort services in ice-covered waters. Icebreaking 
Operations Page 28 

e Ensure ice-bound harbours are made accessible to marine 
shipping through the provision of harbour breakouts and ship 
escorts. [cebreaking Operations Page 28 

e Improve provision of regular, timely and relevant information to 
users on the bottom condition of the major Canadian waterways 
using the Internet. Marine Navigation Services Page 24 

e Continue channel depth management for the international 
waterways of the Great Lakes including dredging spoil disposal 
requirements. Marine Navigation Services Page 24 

e Review alternate service delivery of water depth forecasts for 
major commercial waterways, addressing the needs of the 
shipping community (http://www.ccg-gcec.gc.ca/mns- 
snm/amag/main.htm). Marine Navigation Services Page 24 

e Continue the modernization and upgrading of channel 
management and user information systems, including introduction 
of Geographical Information Systems and Internet 
communication. Marine Navigation Services Page 24 

e Develop and implement aquaculture site application and marking 
guidelines to facilitate and streamline the approval process for 
aquaculture operations under the Navigable Waters Protection 
Act. Marine Navigation Services Page 24 

e Examine the Navigable Waters Protection Act permit period for 
aquaculture site approvals to provide better business security for 
aquaculturists. Marine Navigation Services Page 24 

e Monitor ice conditions and water levels in anticipation of flood 
risks, preventing the formation of ice jams and facilitating ice 
flow during spring break-up. /cebreaking Operations Page 27 

e Continue the management of and improvement to Canadian Coast 
Guard ice control structures in the St. Lawrence. Marine 
Navigation Services Page 24 


e Expand the number of fishing harbours managed under Harbour 
harbour management and cost. Authorities to cover all core sites. Harbours Page 43 

e A more effective, balanced and |¢ Amend and modernize the Navigable Waters Protection Act 
flexible means of protecting beginning with public consultations in early 2001; present a 


the public right to safe Memorandum to Cabinet in fall 2001, and receive approval for 
navigation. ration of a draft Bill. Marine Navigation Servi es Page 24 a2 


CERT I ee a sree 


e Preservation of property from 
flood damage caused by ice 
build-up. 


| 
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Key Results Commitment: 
Safe, efficient and accessible waterways and harbours (continued 


Planned Results Related Activities 


e Client satisfaction. All of the business lines strive to achieve client satisfaction in the 
delivery of their services. The following are examples of specific 
activities. 

e Improve information to clients on various websites, including 
information on channel conditions, notices to mariners 
publications, ice conditions, Government On-Line, mancevring 
guidelines, environmental response issues updates, boating safety 
information, etc. A// business lines 
Provide information to clients/stakeholders through new or 
improved electronic systems and tools for aids to navigation 
services, marine navigation systems, oil spills information, Office 
of Boating Safety education (1-800 number), search-and-rescue 
information management system, and environmental response and 
emergency preparedness systems. A// business lines 
Develop and deliver publications on aids to navigation services. 
Marine Navigation Services and Marine Communications and 
Traffic Services Pages 23 and 25 
Conduct client participation and/or satisfaction, awareness and 
level-of-service surveys. All business lines 
Promote through mass-media and promotional events boating 


safety education and other projects such as the aids 
modernization. A// business lines 


Maintain client consultation at national, regional or local levels on 
specific initiatives and cost-recovery decisions to ensure user 
needs are being addressed while meeting program resources 
constraints. All business lines 

Maintain client consultation processes and develop partnering 
agreements with clients, stakeholders, volunteers and coastal 
communities. A// business lines 

Develop and deliver a navigable waters training program to 
enable and facilitate navigable waters protection service delivery 
at the area and district level. Marine Navigation Services Page 24 
Engage the commercial shipping clients, primarily through the 
Marine Advisory Board and Regional Advisory Boards, to renew 
the Marine Services Fees. Marine Navigation Services, Marine 
Communications and Traffic Services and Icebreaking Operations 
Pages 23, 26 and 28 

Participate in the development of a marine information electronic 
network for users (Marine Electronic Highway). Marine 
Navigation Services and Marine Communications and Traffic 
Services Pages 23 and 25 

Maintain and build on healthy relations with client-partners. 
Harbours Page 42 


Page. -22- FISHERIES AND OCEANS CANADA 


3.2 Details by Business Line 


| Fueed 


‘teh ad Marine 


\ Navigation Services 
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Objective 


To provide and ensure efficient operation of aids to navigation to assist mariners in 
determining their position in relation to land and hidden dangers, in order to reduce 
navigation risk and vessel transit time, in support of a safe and environmentally sound 
national transportation system. 


Description 


Marine Navigation Services (MNS) provides, operates and maintains a system of aids to 
navigation, provides waterways development and maintenance, and ensures protection of the 
public right to navigation and protection of the environment. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 123.0 98.9 107.3 108.4 
Full-time Equivalents 1,116 1, Ho 1,040 1,040 


Se eee re a: 


Details on Related Activities 


MNS will continue the modernization of aids to navigation infrastructure to respond to 
modern needs of marine users for safe navigation. MNS will: 


QO) Provide more effective conventional aids to navigation by continuing the development 
and implementation of the five-year buoy initiative, continuing the evaluation of large 
plastic buoys, evaluating synthetic mooring systems for buoys, evaluating laser range 
lights and monitoring the performance of existing equipment to identify areas of 
improvement. 


Q) Provide the right mix of electronic and conventional aids to navigation and assess on a 
national level the future of the hyperbolic radio navigation system LORAN-C, 


QC) Continue to assist the Canadian Hydrographic Service in the identification of priorities 
for the implementation of electronic charts in Canadian waterways. 


CL) Promote domestic and international use of the Differential Global Positioning System 
and, in concert with Transport Canada, of Electronic Chart Systems and Electronic Chart 


Display and Information Systems (Marine Electronic Highway). 


MNS will continue the modernization, maintenance, implementation and upgrading of 
information systems such as the national databases on the utilization of Canadian waterways; 
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the Aids Program Information System, the Marine Aids Costing Model and the Navigable 
Waters Database System to contribute to economic and operational benefits for marine trade 
and commerce. 


MNS will develop a national training program for new officers and cross-training of other 
sector personnel to enable improved area service delivery across Canada. 


The Canadian Coast Guard will pursue amendments to the Navigable Waters Protection Act 
to: 


Simplify the regulatory framework and ensure its responsiveness to regulatees. 


LJ Respond to changing water use patterns, changing technology, changing governance 
strategies and fiscal pressures. 


UL) Provide increased efficiency in assessing how works in navigable waters will affect 
navigation. 


Amendments to the Canada Shipping Act, specifically Part VI dealing with the Receiver of 
Wreck provisions, will also be pursued to update these provisions and reduce the 
administrative burden related to storage and disposal of wrecks. 


The Canadian Coast Guard will implement a comprehensive strategy dealing with 
aquaculture activities under the Navigable Waters Protection Act, including ensuring a 
streamlined and responsive legislative and regulatory framework, preparation of explanatory 
material tailored to the needs of the industry, and improved consultation mechanisms. 


Marine Navigation Services will continue to develop improved channel information tools 
consistent with integrated channel management, including Waterways Geographical 
Information Systems. Water depth forecasts for major commercial waterways will continue to 
be made to address the needs of the shipping community, and regular, timely and relevant 
information using state-of-art technology will continue to be provided to users on the 
conditions of the major Canadian waterways. 


A long-term strategy for the Canadian Coast Guard’s involvement in waterways structures 
will be developed and implemented, including a plan for divestiture of structures not required 
under our mandate and the upkeep and maintenance of those structures remaining under the 
responsibility of the Canadian Coast Guard, to ensure that the structures continue to perform 
their functions of maintaining safe channels and the safe movement of ships. 


Channel depth management, including dredging spoil disposal requirements, for the 
international waterways of the Great Lakes will be continued to contribute to economic and 
operational benefits for marine trade and commerce. Management of dredging of the 

St. Lawrence Ship Channel will continue to be provided on a full cost-recovery basis, 
pending agreement on a long-term solution. 


Visit us at: http://www.ccg-gcc.gc.ca/mns-snm 


Sl Marine Navigation Services 
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Objective 


To provide communications and traffic services for the marine community and for the benefit 
of the public at large to ensure: safety of life at sea in response to international agreements; 
protection of the environment through traffic management; efficient movement of shipping; 
and information for business and national interests. 


Description 


Marine Communications and Traffic Services (MCTS) provides distress and safety 
communications and co-ordination, vessel screening to prevent the entry of unsafe vessels 
into Canadian waters, regulation of vessel traffic movements, and management of an 
integrated system of marine information and public correspondence services. In addition to 
ensuring safe marine navigation, MCTS supports economic activities by optimizing traffic 
movements and port efficiency, and by facilitating industry ship/shore communications. All 
of the functions are derived from a regulatory framework based primarily on the Safety of 
Life at Sea Convention and the Canada Shipping Act. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 
Net Planned Spending (in millions of dollars) 80.0 67.9 60.3 60.3 
Full-time Equivalents 759 


Details on Related Activities 


MCTS continually reviews its infrastructure in order to provide possibilities for further 
efficiencies through the application of technological changes. 


MCTS will: 


QO) Improve its surveillance capability via the development of implementation 
strategies/plans for universal Automatic Identification System technology in partnership 
with marine industries observing international technical and operational standards. The 
Automatic Identification System is at the leading edge of marine navigation technology 
and offers both mariners and competent authorities a more efficient and cost-effective 
means of service delivery. 


Q) Participate in the development of the Marine Electronic Highway (a marine information 
electronic network), to improve information to users, initially through the application of 
an Automatic Identification System to track and exchange information with ships. 
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CJ Improve its communications capability by continuing the implementation of the Global 
Maritime Distress Safety System. This international system uses terrestrial and satellite 
technology and shipboard radio systems to provide a more effective distress alerting 
system. It was developed to save lives by adding 
specialized functionality to the current 
radiocommunications system. The implementation of 
Very High Frequency — Digital Selective Calling at 
selected sites in Canada and High Frequency — Digital 
Selective Calling in the Canadian Arctic should be 
completed by year 2002-03 and July 1, 2001, 
respectively. 


Did You Know? 

An MCTS officer is available 
to the mariner traversing 
Canadian waters 24 hours a 
day, 7 days a week. The 


communication and traffic 
systems provide the mariner 
) Improve its information management technology in with an invaluable service in 
continuing the development/ deployment of its National | responding to their safety and 
Information on Marine Navigation System. This real- environmental needs. 
time information system will significantly enhance ee = 
MCTS operations and automate the collection, processing, display and distribution of 
timely and accurate marine information for the benefit of marine industry. 


Visit us at: http://www.ccg-gcc.gc.ca/mcts-sctm 
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Objective 


To support economic activities by facilitating safe and efficient movement of marine traffic 
through ice-covered waters in the Arctic and in southern waters which includes the Great 
Lakes and East Coast of Canada. To decrease the risk of flooding in areas prone to or 
threatened by it as a result of ice build-up. To ensure Northern settlements and military sites 
are resupplied annually. 


Description 


Icebreaking Operations are those activities such as icebreaking escort, channel maintenance, 
flood control, harbour breakouts, and ice routing and information services for marine traffic 
navigating through or around ice-covered waters and for the general public. It also co- 
ordinates the movement of cargo for the annual resupply of Northern settlements and military 
sites using contracted commercial carriers. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 


Full-time Equivalents 470 404 404 404. 1 


le ee ee on ne 
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Details on Related Activities 


The Icebreaking Program has moved from the historical practice of providing a wide range of 
free services to a more client-focused, demand-driven service that reflects recent downsizing 
activities. Commercial users now pay a percentage of the allocated costs in the form of an 
Icebreaking Service Fee. The business line must carefully balance the needs of commercial 
user groups with the general public’s interests, such as flood control and support to Northern 
or remote sites. The challenge will be to match the ice season and client requirements with 
service capacity on a year-to-year basis so that resources are used to maximum efficiency. Of 
particular note will be the issues of sharply rising costs and the continued requests for 
extensions of the icebreaking season due to global climate change which will impact the 
ability of the program to operate effectively within assigned budgets. 


The Canada/United States Treaty for Icebreaking Operations in the Great Lakes has been 
reviewed and renewed this year for another five-year period. The agreement provides for the 
joint co-ordination of icebreaking activities in the Great Lakes in order to optimize the 
efficiency of icebreaking resources in those waters. 
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The Icebreaking Program will maintain international expertise and recognition by continuing 
its involvement with the United States Coast Guard, the North Atlantic Ice Patrol and other 
governments involved with icebreaking. It will strengthen its alliance with Transport 
Canada’s Marine Safety Branch for the Harmonization of Polar Ship Rules, to protect 
Canada’s positions and take a proactive role in forums dealing with ice operations or ships 
operating in ice. Policy development will continue regarding requests for services in new 
areas or dates, activities within harbours and the introduction of ice standards for southern 
Canadian waters. An economic study on the benefits of icebreaking services will continue. 
Preliminary results indicate that benefits far out weigh the costs of the service, which 
demonstrates value for tax dollars spent. For example, port employment in areas affected by 
ice during the winter season exceeds 30,000 jobs with a taxable income of over $600 million. 


Visit us at: http:/www.ccg-gcc.gc.ca/ice-gla 


Icebreaking Operations 
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Objective 


To save lives and protect the marine environment. 


Description 


Rescue, Safety and Environmental Response (RSER) is composed of the following major 
program areas: marine search-and-rescue; environmental response and departmental national 
emergency preparedness; and the promotion of boating safety to the marine public through 
prevention and regulation. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 130.7 1225 121.8 ey 


Full-time Equival . 1,120 1,066 1,066 1,066 


Details on Related Activities 

RSER will continue to respond to marine oil and emergencies through the following 
initiatives: 

LJ Review the Response Organization submissions for the 2001-04 certification period. 


CL) Develop the necessary options to address hazards and noxious substances spills in the 
Canadian marine environment. 


LJ Develop and implement the marine pollution incident reporting system. 


QJ Put in place international response mechanisms and provide leadership both nationally 
and internationally by signing accords with the United States, Denmark and France. 


RSER will implement the following planned activities to respond to search-and-rescue 
incidents: 


Q) Ensure that program-related training requirements for RSER and sea-going personnel are 
met by finalizing a training policy, developing a long-term training plan and developing 
new courses as required. 


Q) Strengthen our partnership by assisting the Canadian Coast Guard Auxiliary (CCGA) in 
evolving into a more effective, capable, national organization. To accomplish this, we 
will renew the DFO/CCGA contribution agreement by March 31, 2002. 


RSER will continue implementing major new regulating measures, including mandatory 
operator competency, age and horsepower restrictions and modernization of the Small Vessel 
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Regulations, to improve boating safety and to ensure regulatory framework and prevention 
programs are in place to support safe and responsible recreational boating. The new measures 
will be implemented by advising and supporting the provinces in administering the Boating 
Restrictions Regulations, by continuing the accreditation of boating safety courses and tests, 
by ensuring pleasure craft compliance with the Small Vessel Construction Standard and by 
promoting boating safety to reduce loss of lives. 


Free Publication 


GWG 


Your Guide to 
Regulations and 
Responsible 
Recreational 
Boating 


Pea esenks 


Canada 


Visit us at: http://www.ccg-gcc.gc.ca/rser-ssie 
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Objective 


To provide a reliable scientific basis for the conservation of marine, anadromous fishery 
resources and for the sustainable development of marine aquaculture; and to provide 
scientific information on ocean and coastal waters and ecosystems in support of integrated 
resource management, offshore development, climate prediction, marine services, coastal 
engineering, defence and shipping. 


Description 


Marine ecosystems are monitored and assessed through research vessel surveys, monitoring 
of fisheries and co-operative programs with fishers. Measurements of ocean parameters such 
as temperature, salinity, water levels and wave heights come from many sources within and 
outside the Department. Scientists work in multidisciplinary teams with the collaboration of 
fishers and university-based scientists to assess fish stocks in a broader ecosystem and 
environmental context. Climate-related studies focus on the effects of climatic changes on 
fish species such as cod and salmon and on the role of the oceans in the world climate 
system. 


Aquaculture science is focused on making new fish species viable for culture in Canada and 
improving the efficiency of the culture of existing species. The introduction and spread of 
fish diseases to wild and cultured stocks is combated through fish health protection 
regulations requiring certification of fish production facilities before fish may be transported 
from such facilities into Canada or across provincial boundaries. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 1529 141.6 142.8 
Full-time Equivalent 1,180 = 1,237 


Details on Related Activities 


Stock status information will be provided on major stocks in Pacific, Atlantic and Arctic 
regions. Data collection will continue to benefit from contributions from the fishing industry 
and continued efforts will be made to involve external participants from the academic 
community and industry in review of assessments. Dissemination of assessment results will 
be through the Department’s website (http://www.dfo-mpo.ge.ca/csas). We will work closely 
with the Fisheries Management sector in developing the objectives-based fisheries 
management initiative, which will contribute to implementing precautionary approaches and 
ecosystem approaches to resource conservation by basing fisheries management plans on 
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objectives, measurable targets and limits, and explicit risk analyses. It is anticipated that 
several pilot projects in this area will be conducted in the reporting year. Results from a 
strategic review of the Department’s stock assessment program conducted during 2000-01 
will be available in April 2001 and will help to orient this program in the future. Results of 
the review are expected to define gaps in the current program, areas where reallocations 
could be considered and new demands on the program. We will continue to consider how 
best to implement co-management approaches in stock assessment with Aboriginal 
communities. 


Overall co-ordination for the new DFO Species at Risk Program will be provided by working 
closely with all sectors and regions. New funding allocated to this program will be directed 
efficiently to assessment, protection and recovery of aquatic species at risk, and to ensuring 
that DFO activities are co-ordinated with Environment Canada, other federal departments and 
provinces. Close contacts will be maintained with Environment Canada on the development 
of species-at-risk legislation and with the Committee on Status of Endangered Wildlife in 
Canada which advises Canadian jurisdictions on the status of species at risk. The 
development of a DFO strategy on biodiversity will be facilitated in line with the Canadian 
Biodiversity Strategy and a co-ordinated approach to biodiversity science will be developed 
in co-operation with other federal departments. Ecosystem objectives for integrated fisheries 
and ocean management will be developed in collaboration with the Oceans sector and other 
DFO sectors. 


DFO scientists will investigate the effect of ocean climate variability on the productivity of 
living aquatic resources and the role of the ocean in the global climate system. They will 
continue to develop the Department’s capacity to use modern technologies (e.g., satellites and 
automated floats) to determine and interpret ocean features such as biological productivity, 
hydrodynamic processes, surface and water column properties. They will also pursue 
aquaculture and fish health research leading to technologies and knowledge, to culture new 
species and to prevent the spread of pathogens. The Department will initiate the Aquaculture 
Research and Development Program, which will provide funds for research and development 
projects in aquaculture that respond to industry priorities and are jointly funded by them. 
These efforts will lead to improved industry competitiveness and increased public confidence 
in a sustainable aquaculture industry. 


DFO will improve its protocols to integrate biological, physical and chemical databases and 
provide better and easier access by internal and external clients to scientific data and 
information via modern communication technologies such as its website for Marine 


Environment Data Service (http://www.meds-sdmm.dfo-mpo.gc.ca/Meds). 


Visit us at: http://www.dfo-mpo.gc.ca/science 
http://www.meds-sdmm.dfo-mpo.gc.ca 


Fisheries and Oceans Science 
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‘\ 3.2.6 
| Habitat Management 


and Environmental Science 


Objective 


To achieve marine environmental and fish habitat protection and conservation through an 
integrated approach. 


Description 


This business line develops and implements policies, plans and programs and administers 
statutes related to the protection and conservation of aquatic habitats and the environment. It 
also investigates and monitors chemical and physical conditions that affect the quality of 
aquatic environments, and collects, analyzes and interprets information to support the 
sustained economic utilization of Canada’s renewable aquatic resources and to assess, 
approve and monitor activities that affect the quality and quantity of fish habitats. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Full-time Equivalents 637 667 667 667—s* 


Details on Related Activities 


To achieve conservation and sustainable development of Canada’s oceans by: 


QO) Articulating Canada’s Oceans Strategy to provide a comprehensive policy framework for 
managing activities affecting coastal, estuarine and marine ecosystems. 


QU) Establishing supporting policies, guidelines and processes that include national 
frameworks for managing key elements of the strategy. 


Q) Promoting shared stewardship through modernization of oceans’ governance; 
development of integrated management plans for coastal and offshore areas in each of 
Canada’s three oceans; knowledge/information sharing; and public awareness, education 
and engagement. 


Q) Improving conservation and protection of ocean resources, habitats and areas of special 
interest through designation of a minimum of five Marine Protected Areas and 
establishment of marine environmental quality guidelines, objectives and criteria. 


Q) Participating in conservation and research initiatives with other nations, and contributing 
to international, national and regional conferences on oceans’ policy, management and 
conservation issues. 
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To achieve conservation, restoration and development of Canada’s marine and freshwater 
habitats by: 


QO 


QO 


Implementing a new Habitat Management Program in the three Prairie provinces and 
Ontario through resources allocated to the Habitat Management Program. 


Enhancing capacity in Quebec and Atlantic Canada for early interventions. 


Building capacity to monitor effectiveness of mitigation and compensation techniques 
and to provide program support in response to legal challenges. 


Implementing recommendations of the 1999 Habitat Referral study through the Habitat 
Management Blueprint Initiative, with increased emphasis on the proactive strategies 
described in the DFO Policy for the Management of Fish Habitat (1986). 


Participating in the five-year review of the Canadian Environmental Assessment Act and 
responding to changes in the legislation and process changes related to projects triggered 
by Law List Regulations. 


Enabling community organizations to undertake fish habitat conservation and restoration 
projects in the Pacific Region, creation of related stewardship co-ordinators and habitat 
auxiliaries, federal and provincial co-operation, development and strengthening of 
partnerships, and resource and watershed stewardship activities. 


To achieve scientific understanding by: 


| 
| 


Q) 


Co-ordinating multi-stakeholder reviews of issues requiring science support. 


Enhancing client/stakeholder engagement in the identification of issues, selection of 
priorities and evaluation of scientific results. 


Communicating and disseminating the results of scientific research, and allowing greater 
access to scientific data and information. 


Collecting and analyzing scientific data and information from a variety of sources. 


Building capacity to deliver science advice to support the program and policy objectives 
of Oceans and Habitat Management, and other internal and external clients where 
appropriate. 


Increasing capacity to support legal challenges and provide guidance for effectiveness 
monitoring. 


Promoting partnering and leveraging opportunities to further strategic research alliances 
with key clients/stakeholders. 


To achieve client satisfaction by: 


a) 


Q) 


Effectively using the Minister’s Advisory Council on Oceans to engage clients on oceans 
issues. 


Addressing local concerns and opportunities at the field level in an integrated manner 
through the establishment of area-based program management and service delivery. 
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CJ Raising public awareness and 
educating clients through a 
variety of media, training 


Did You Know? 

>» Oceans 11 gives students in Nova Scotia an 
opportunity to acquire scientific background and 
programs, university outreach, awareness of oceans, career opportunities and 


development of curriculum oceans management practices that will contribute 
materials for schools and to healthy oceans. 


fostering of community 


; Students in Newfoundland and Labrador will 
involvement programs. 


benefit from a unique partnership between DFO 
Q) Knowledge and information and the voluntary sector that will result in better 
management that includes access to information and greater awareness of 
conducting business in an oceans conservation. 
electronic environment that 
meets Government On-Line 


objectives and deadlines, and project that educates on oceans issues and rewards 
development of an Oceans students along the path to becoming ocean 
Program Activity Tracking stewards. 

portal for accessing ocean- 
related program information. 


"Junior Ambassadors of the Ocean" at West-Mont 
school in Metchosin, British Columbia, is a pilot 


The Arctic Marine Education Curriculum is designed 
to enhance awareness and understanding of ocean 


) Establishing partnerships with ecosystems and related human activities for 
other federal departments and Grade 10 students living in the North. 
provincial natural resource > Laurentian Region has supported the development 
management agencies which of “One River, One School: an educational project 
promote a one-window on the protection of the St. Lawrence River and the 
relationship for clients. Oceans". This project was proposed by a non- 


governmental organization, Les Amis des Jardins de 
Métis in partnership with a primary school. 


Visit us at: http://)www.oceansconservation.com 
http://www.oceanscanada.com 
Habitat Management ano 
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Objective 
To provide a reliable scientific basis to enhance the safety and efficiency of navigation for 
vessels operating in Canadian and bordering international waters. 


Description 


Hydrographic surveys measure the parameters necessary to describe the precise nature and 
configuration of the seabed and the floors of inland navigable waters, their geographic 
relationship to the landmass, and the characteristics and dynamics of these waters. Parameters 
measured include water depth, bottom type, near-surface currents, tides and water levels. 
Data collected are published as navigational charts and other publications such as Tide and 
Current Tables, Sailing Directions, Small Craft Guides and Water Level Bulletins. 
Hydrographic information is also used for the determination of the seaward limits of national 
jurisdiction and the delimitation of maritime boundaries. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 
Net Planned Spending (in millions of dollars) 25.8 27.4 27.4 27.4 


Full-time Equivalents 312 S22 Bye7! 322 


Bee 
- 


Details on Related Activities 


Field survey activity will be restricted to meeting the demands for immediate chart 
publication only. The Canadian Hydrographic Service (CHS) will respond to urgent field 
activity demands such as accident investigations, but the majority of activities will be focused 
on efficient management of the field data residing in the databases and the conversion of 
existing paper charts to Electronic Navigational Chart files. 


CHS is addressing a large number of demands. Among the most pressing issues is the 
backlog of Notices to Mariners, exacerbated by the Canadian Coast Guard’s Marine Aids 
Modernization Program and the need to upgrade the ageing portfolio of charts. As an 
example, in the Pacific Region alone, the number of draft Notices to Mariners received from 
the Canadian Coast Guard increased almost five-fold from 34 in 1999-2000 to 199 in 
2000-01. 


In 2001-02, CHS plans to produce 8 new paper charts, 34 new editions of paper charts, 
51 new Electronic Navigational Charts and 85 new editions of Electronic Navigational 
Charts. Over the reporting period, CHS plans to update its existing inventory of 

482 Electronic Navigational Charts. 


Page. -36- FISHERIES AND OCEANS CANADA 


Twelve new editions of Sailing Directions and the annual editions of List of Lights 
(two volumes), Radio Aids to Marine Navigation (three volumes) and Notices to Mariners 
(two volumes) will be published, as well as the 2001-02 Canadian Tide and Current Tables 


(seven volumes). 


These navigational charts and related nautical 
publications are the products on which most of 
CHS’s human and financial resources will be 
deployed over the next fiscal year. 


On a more ad hoc basis, hydrographic surveys may 
be required to provide assistance to other 
departmental programs or projects. Such programs 
may be related to proposed Marine Protected Areas 
to refine Canada’s baselines for the Territorial Sea, 
Contiguous Zone, Integrated Coastal Zone 
Management and the Exclusive Economic Zone 
under the Oceans Act, or to the need for offshore 
bathymetry to justify claims under the United 
Nations Convention on the Law of the Sea. Cross- 
sectoral activities are developing, particularly in 
hydrography; for instance, CHS has conducted 
multi-beam echo sounding surveys of Marine 
Protected Areas funded by the Oceans sector. 


CHS continually seeks opportunities to increase the 
efficacy of DFO hydrographic program delivery. 
Currently, several alternate service delivery devices 
are integrated into the CHS program. CHS intends 
to further review alternate service delivery 
opportunities and organizational strategies with a 
view to establishing a more holistic approach to 
meeting the program demands of all stakeholders. 


Did You Know? 


> 


Ona multi-beam survey, CHS 
discovered sand waves of 

20 metres amplitude in 

350 metres of water off Gabriola 
Island, British Columbia. 


CHS now has a tidal prediction 
website covering all regions of 
Canada and providing prediction 
information for over 

400 locations. Please visit our 
website at http://www.chs- 
shc.dfo-mpo.gc.ca. 


CHS is connecting Canadians to 


water level observations for the 
St. Lawrence River (between 
Montréal and Ile-aux-Coudres) and 
also to continuous tidal data 
predictions for Quebec, New 
Brunswick, Nova Scotia, Prince 
Edward Island and Newfoundland. 
This information is available by 
calling 1-877-775-0790. 


In 2000, CHS arranged to have 
the Bowie Seamount, a proposed 
future offshore Marine Protected 
Area, surveyed with deep water 
multi-beam. 


Visit us at: http:/Awww.chs-shc.dfo-mpo.gc.ca 


Hydrography 
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Objective 
To conserve and protect Canada’s fishery resource and, in partnership with stakeholders, 
assure its sustainable utilization. 


Description 


Fisheries Management is responsible for fisheries management functions in all provinces and 
territories and within and adjacent to Canada’s 200-mile fisheries zones. Its jurisdiction 
includes the inland river systems and lakes in all provinces, except where authority for the 
management of inland fisheries has been delegated to the province or territory. It also 
includes management in Canadian portions of transboundary rivers, shared management of 
interception fisheries in international waters, and management of Aboriginal, recreational and 
commercial fishing in Canadian coastal waters. Fisheries Management is also responsible for 
negotiating international arrangements to advance Canada’s fisheries conservation interests in 
co-operation with other government departments, and negotiating and administering 
international treaties and agreements affecting bilateral and multilateral fisheries relations. 


The objectives of Fisheries Management are complemented by the delivery of capacity- 
reduction programs such as the Canadian Fisheries Adjustment and Recovery Plan, the 
Atlantic Groundfish Strategy and the Northern Cod Adjustment and Recovery Program, so as 
to respond to the Supreme Court decision in the Marshall case. These special programs 
address specific needs for a specified period of time. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 484.9 251.0 DSilie2. 
Full-time Equivalents 1,534 1,583 1,563 


Details on Related Activities 


Fisheries Management continues to undertake major policy renewal. The program’s 
challenges, stemming from the state of key fishery stocks on both the Atlantic and Pacific 
coasts, include completing the implementation of the government’s responses to fisheries 
communities affected by the fisheries downturns; fulfilling the commitment to make 
fundamental changes to how fisheries are managed; strengthening the Department’s 
relationship to clients, especially resource users; and addressing dramatically evolving 
Aboriginal and treaty rights. These challenges represent both pressures and opportunities for 
change. Over the planning period, the sector will have to respond to these pressures while 
moving toward the long-term goal of ecologically and economically sustainable fisheries. 
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The current Atlantic Fisheries Policy Review and Pacific Reform initiatives are important 
steps to the realization of an overall vision for the fishery, as well as the development and 
implementation over the long term of new institutional arrangements in such areas as 
licensing and allocations. These initiatives form part of the strategy to clarify the principles 
on which the fisheries will be managed, the governance structures for their management, and 
the respective roles and responsibilities of the Department and user groups in resource 
management. 


The policy and program agenda for the sector will also need to take into account significant 
conservation concerns in key fisheries, increased competition from all users for available 
fishery resources, a challenging public environment, legal developments in the area of 
Aboriginal law, and the need to implement program and operational changes while 
confronted by significant budgetary constraints. 


The sector’s efforts are directed at the achievement of nine objectives and related activities 
supporting these efforts as follows: 


) Conserve, protect, restore and maintain fisheries stocks. 


O Implement Integrated Fisheries Management Plans for all key fisheries. 


O Introduce performance measures for Integrated Fisheries Management Plans through 
the application of objectives-based management. 

O Introduce of the precautionary approach and ecosystem-based management to the 
Integrated Fisheries Management Plans process. 

O Launch Phase II of the Atlantic Fisheries Policy Review to activate key elements of 
the policy, including developing options for institutional change in Fisheries 
Management decision making and arrangements for determining access and 
allocations. 

O Provide strategic enforcement programs to ensure the achievement of conservation 
objectives of Integrated Fisheries Management Plans. 


QL) Address Aboriginal and treaty rights. 


O Implement an ongoing program to negotiate longer-term practical fisheries 
arrangements that address the treaty rights affirmed by the Supreme Court in the 
Marshall decision. 

Ensure that Aboriginal rights to fish are incorporated into the development of 
Integrated Fisheries Management Plans. 

Support the implementation of the five-year fisheries management agreement with 
the Nisga’a. 

Implement the Aboriginal Fishery Officer initiative to develop the capacity of First 
Nations people to assist in the management of fisheries. 

Continue the Aboriginal Fisheries Strategy to increase the role of Aboriginal groups 
in co-operative fisheries. 

Support the development and negotiation of land claims and self-government 
agreements. 


Je go OO 80 
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L) Ensure sustainable use of the resource. 


O Continue to develop Integrated Fisheries Management Plans for Pacific salmon 
fisheries that promote coho stock rebuilding and incorporate selective harvesting 
practices. 

Support and foster the development of selective fishing methods for all fisheries. 
Implement the next phase of the Fisheries Information Management Program 
initiative to provide accurate and timely data to better manage the fisheries. 
Continue the development of enforcement-related information systems used to 
monitor, measure and enhance program effectiveness. 


oO 20 £0: o 


Develop and integrate information systems that will provide enforcement personnel 
real-time access to information they require to ensure compliance with the 
conservation management measures. 


Q) Ensure compliance with Conservation Harvesting Plans. 


O Actively participate with other sectors, departments, the provinces, and other 
agencies and interests to increase awareness, support and implementation of the 
Oceans Strategy and build involvement around integrated Fisheries Management 
Plans. 


C) Manage fisheries to contribute to economically and environmentally sustainable benefits 
for Canadians. 
O Implement the Pacific Salmon Endowment Funds. 
O Implement the Atlantic Recreational Fishing Licence. 
O Expand further the application of the co-management concept. 


(J) Ensure transparent and fair licence and allocation decisions. 


O Develop options for changes in governance arrangements in licensing and allocation 
decision making and extend users’ accountability through co-management 
arrangements. 


) Achieve shared responsibility and accountability. 
O In partnership with the commercial fishing industry, implement the code of conduct 
for Responsible Fishing Operations. 


O In consultation with industry, the provinces and the Canadian Food Inspection 
Agency, develop a post-harvest code of conduct. 


O Develop and implement enforcement protocols with stakeholders. 


J Advance sovereignty and international interests. 


O Participate in the full implementation of the United Nations Fisheries Agreement. 


O Foster the greater involvement of stakeholders in the development of objectives and 
strategies for meetings on international issues. 
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O Promote the development of international standards, practices and criteria for eco- 
labeling of marine fisheries products, based on the United Nations Food and 
Agriculture Organization code of conduct. 


O Participate in international forums aimed at the development of internationally 
sanctioned strategic enforcement initiatives to curb illegal, unreported, unregulated 
fishing activities. 


L) Achieve excellence in programs and people. 


O Implement plans and strategies, including a sectoral long-term capital plan, to 
maintain the ability to meet core responsibilities while addressing sectoral and 
departmental budgetary constraints. 


O Begin implementation of the Government On-Line initiative. 
O 


Ensure that the sector is successful in meeting its obligations in terms of the 
Employment Equity Act and Official Languages Act. 


O Continue to explore the use of new emerging technologies to improve the 
effectiveness of the enforcement program and promote the health and safety of 
enforcement personnel. 


TIRST NATIONS FISHERIES TRAINING jf 
TC WARDS A SUSTAINABLE FUTURE 


ESSA aaa aca ee ea 
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First Nations Fisheries Training Conference. A co-operative effort by the 
Atlantic Policy Congress of First Nations Chiefs and DFO. 


Visit us at: http://www.dfo-mpo.gc.ca 
Fisheries Management 
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Objective 
To keep harbours critical to the fishing industry open and in good repair. To divest from 
inventory the recreational harbours. 


Description 


The operation and maintenance of a national system of fishing and recreational harbours 
involves the construction and upkeep of wave protection structures and boat mooring and 
launching facilities, as well as the dredging of harbour channels and basins to an adequate 
water depth. Additional activities include the provision and maintenance of service areas and 
equipment for fish- and gear-handling and various onshore services. Program management, 
including engineering and technical services, is provided regionally under national policy 
direction, with ongoing harbour management and administration provided increasingly by 
local client-partners where applicable. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 


Full-time Equivalents 
ee 


Details on Related Activities Building Gore COREE Ge Lee teineing 
. . . and Rationalization 
The prime goal is to achieve a smaller, safer and 


more affordable system of core fishing harbours, 
managed and partly financed by clients. Main 
thrusts will include maintenance of productive and 
healthy partnerships while expanding stakeholder 
participation and empowerment in program | Sol 
delivery, creation of new partnerships, further AT DES Heras — EN Stes Nemeged by Hs 
inventory reductions and overall improvements in 


Redesign of the harbour system to a core of 


public safety and program effectiveness. Key sites critical to the industry and governance 
activities will focus on integrity of the program, its models that move hands-on program delivery 
assets and its client relations by: from DFO to client-partners are the 


foundation for greater program efficiency 
L) Reducing unsafe/poor harbour performance and effectiveness. 


: 0 
ratings (from the current level of 28 /o). * The pace of transferring non-core sites out of 
the inventory remains dependent upon funding 


availability and community consultation. 
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LC) Concentrating funds on core harbour maintenance while seeking alternate funding 
sources for disposal of non-core sites. 


L) Engaging stakeholders in resolution of common issues and in designing program 
direction through a national advisory process. 


Q) Working with partner organizations to help secure their financial viability, business 
acumen and their competency and independence in delivering the local program. 


At the same time, it is essential to provide a more affordable 
and better aligned capital asset base through alternate bid Vou Know? 
service delivery and rationalization by: 


Ocean Net is committed to 
Q) Finalizing the core harbour system at a maximum of helping reverse pollution of 


750 sites critical to users while divesting remaining non- | the world's oceans. It 
sponsors programs for 


location and retrieval of lost 


core inventory (including recreational sites) consistent 


with alternate funding availability. re is (akioBnveve) 
ishing nets (ghost nets), 


) Expanding Harbour Authority management from the development of Marine 

current level of 76% to 100% of core sites. Conservation Areas and 
development and promotion of 
educational material on ways 
to eliminate pollution. 


QO) Providing support to Harbour Authorities wanting 
greater autonomy and flexibility with respect to harbour 
maintenance. 


OO TT  €  __ ,__*" 


While much success has been achieved and these actions will improve our overall ability to 
address mandated objectives, there are ongoing funding issues. Remaining gaps in budget 
capacity to stem the rust-out problem and meet ongoing life-cycle costing requirements of 
core harbour infrastructure must be identified and addressed. Without relief, public safety and 
liability concerns will worsen and will quickly erode a successful partnering track record and 
client confidence in DFO. 


In spite of the challenges, program results over the 
planning period will add value to government-wide 
objectives through greater citizen engagement, 
support to small business and economic diversity, 
increased socio-economic benefits for coastal 
communities, better public security and improved 
environmental stewardship of key coastal locations. 


pes Saati i te a eS 
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Ocean Net charter is presented to 
Bauline Harbour Authority of 
Newfoundland. 


ce 
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Objective 

To provide efficient sea and air support to the Fisheries and Oceans program areas of Marine 
Navigation Services; Marine Communications and Traffic Services; Icebreaking Operations; 
Rescue, Safety and Environmental Response; Fisheries Management; Fisheries and Oceans 
Science; and Hydrography. 


Description 

Fleet Management consists of the acquisition, maintenance and scheduling of the 
Department’s vessel and air fleets in support of the above program areas. The funding to crew 
and to operate the Fleet is provided by the above program areas. Fleet Management also 
arranges for any augmentation of fleet capabilities by arranging for other government 
departments and the private sector to provide additional sea and air support to the programs. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 147.8 140.1 
Full-time Equivalents 


Details on Related Activities 


This is a time of tremendous change in the Canadian Coast Guard. A Headquarters Renewal 
Project redesigned all work processes and restructured the organization to improve service 
delivery to Canadians. The implementation commenced April 1, 2000, and will proceed over 
the next three years. 


Fleet Management will contribute to the departmental and Canadian Coast Guard mandate 
objectives and strategic priorities through the following initiatives: 


L) Develop integrated fleet planning processes, improved business practices and reporting 
tools. These developments will lead to increased accountability, efficiency and 
effectiveness that will result in enhanced decision-making capability. By focusing on 
continuous improvement, Fleet Management will be able to respond more fully, and with 
greater flexibility, to the needs of departmental marine programs. 


Q) Continue to implement the Base Fleet concept by matching the right types and numbers 
of fleet vessels to program requirements to support the efficient delivery of departmental 
services. 
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L) Improve the Fleet Long-Term Capital Plan to address the timely replacement of fleet 
assets approaching the end of their cost-effective and safe life span to meet forecasted 
departmental program requirements. 


QU Restore search-and-rescue services in specific areas of both Atlantic and Pacific coasts to 
an acceptable level. This will be accomplished over a three-year timeframe by 
establishing eight new lifeboat stations with all required hardware, equipment and Fast 
Rescue Craft. 


CJ Develop a Fleet Human Resources Plan that will consider the long-term needs of the fleet 
for qualified ship’s crews and ship’s officers. This plan will include recruitment, training 
and retention strategies that respond to the potential shortage of workers caused by the 
ageing population, the limited influx of new workers and competition for scarce marine 
expertise from the private sector. 


UL) Re-examine ship crewing practices with a view to standardizing and adopting the most 
efficient and cost-effective national system. 


QO) Continue to focus on marine safety and environmental protection in ship and fleet 
management by strengthening and enhancing Fleet Safety procedures and 
accountabilities in line with the International Management Code for Safe Operation of 
Ships and for Pollution Prevention (ISM Code). 


Visit us at: http:/\www.ccg-gcc.gc.ca 


Fleet Management 
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Objective 

To support the previous business lines, the Department will maintain the infrastructure and 
service base required to provide staff with the information, technology and support needed to 
achieve the DFO vision and mission, in Canada and abroad, in a timely and cost-effective 
manner. 


Description 


The responsibilities of Policy and Internal Services include executive direction of the 
program; corporate and regional management; provision of administrative services; co- 
ordination of departmental policies; and development and promulgation of the Department’s 
national regulations. 


Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending (in millions of dollars) 230.1 MOTE 242.6 243.1 


Full-time Equivalents tel 1,059 1,050 1,050 


Details on Related Activities 


Corporate Services provides the infrastructure and common services the Department requires 
to deliver its programs and to achieve its mandate. The services provided include financial 
and other administrative services, human resources management, information and technology 
management, and real property management. Corporate Services also plays an important 
leadership role in developing and implementing government-wide and departmental 
administrative initiatives. 


Corporate Services will focus on implementing the Department’s newly developed Real 
Property Framework. The focus will be on rationalizing the Department’s real property asset 
base so that it accords with current and foreseen needs, and investing in the realigned asset 
base so that it maintains the capacity to support program needs. 


Through its Centre of Expertise for Alternate Service Delivery, Corporate Services will 
support departmental managers in planning the implementation of opportunities to deliver 
services more efficiently, thus contributing to the critical departmental objective of financial 
stability. 


Corporate Services will assess the introduction of new corporate service delivery models for 
use within the Department. These new models will strengthen the advisory and consultative 
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roles of Corporate Services and so enhance organizational effectiveness and the Department’s 
capacity to provide effective service to the public. 


Corporate Services will provide leadership in implementing important government initiatives 
in DFO, including Government On-Line, the Universal Classification Standard and Modern 
Comptrollership. Corporate Services will ensure that DFO meets government objectives for 
these initiatives. 


Corporate Services includes the Office of Environmental Co-ordination, which leads the 
implementation of the Government’s Sustainable Development Strategy in DFO. During the 
planning period, the Office of Environmental Co-ordination will show meaningful progress 
in achieving the goals of the strategy while balancing and prioritizing available funding. In 
particular, it will monitor and quantify many of the sustainable development challenges 
facing DFO, and will seek incremental funding to manage and remediate its assets based on a 
schedule acceptable to central agencies. 


Policy Sector plays an overarching role in advancing DFO’s change and policy renewal 
agenda as outlined in the DFO Strategic Plan and will ensure linkages are made between key 
policy renewal elements. Policy Sector will also ensure appropriate mechanisms are in place 
to support collaborative, horizontal and strategic approaches to policy development, priority 
setting and decision making. Policy will: 


LJ Continue to provide broad support for the Minister in the House of Commons, at Cabinet 
Committee meetings and as a member of the Canadian Council of Fisheries and 
Aquaculture Ministers and other ministerial councils and intergovernmental initiatives. 


J Ensure policy coherence and consistency through the development of a Departmental 
Policy Research Framework and Academic Liaison Strategy in collaboration with sectors 
and regions. 


UL) Co-ordinate development of a means to implement commitments made in DFO’s recently 
tabled Sustainable Development Strategy. 


QU) Continue to provide economic, trade and policy advice on a wide range of economic 
issues of concern to DFO both domestically and internationally. 


The Department’s activities related to aquaculture are co-ordinated by the Policy Sector with 
appropriate sectors within DFO leading on individual initiatives. The objective of DFO’s 
Aquaculture Action Plan is to increase public confidence in the sustainable development of 
aquaculture and improve the global competitiveness of the Canadian industry. 


There are five major components to the action plan: 


U) Development of an enabling policy environment for aquaculture and development of a 
National Aquatic Animal Health Strategy. 


L) Development of an enabling regulatory environment with initial priority focus on 
completion of priority operational guidelines and management strategies for application 
of regulatory authorities under the Fisheries Act, Navigable Waters Protection Act, and 
the Canadian Environmental Assessment Act. 
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QU) Implementation of a Program for Sustainable Aquaculture including investment in 
environmental and biological science, an Aquaculture Collaborative Research and 
Development Program, the Canadian Shellfish Sanitation Program and resources for 
habitat management and marine safety site review processes improvements. 


() Harmonization of federal-provincial initiatives with an initial focus on coordinating 
federal and provincial processes related to aquaculture site lease applications. 


L) The development of approaches and strategies to increase public understanding of the 
programs and activities of Fisheries and Oceans Canada’s Sustainable Aquaculture 
Program and Action Plan. 


These activities will result in: 


Q) A clear, consistent and effective interpretation and application of the federal 
government’s regulatory framework. 


CL) Industry awareness of and compliance with DFO regulatory responsibilities for 
aquaculture (including habitat management, fisheries management, and marine safety). 


U) Decision-making increasingly based on sound scientific knowledge. 


Q) The protection of environmental, human and aquatic animal health, as well as 
international trade. 


UL) Increased productivity and diversification of sustainable aquaculture. 


As well, the harmonization of federal-provincial processes related to the development of the 
aquaculture sector will ensure comprehensive consideration of environmental and socio- 
economic issues in decision-making and an efficient and streamlined approach to the delivery 
of the regulatory framework for aquaculture and site approval process. 
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4 Joint Initiatives 


4.1 Horizontal Initiatives 


4.1.1 Legislative and Regulatory Initiatives 


Sector | Legislation and Regulations Planned Results 9 


Canadian Boating Restriction Regulations 

Coast Guard |e Add and adjust restrictions to ensure safety of 
boaters and other users of the waterway in 
2001-02. 

e Introduce Universal Shoreline Speed Restriction 

for British Columbia inland waters and add False 

Creek and Columbia River to the Boating 

Restriction Regulations. 

Amendments to Provincial Fishery Regulations 

(Quebec, Ontario, Yukon, Maritimes) 

e To improve fisheries management. e Improved fisheries 

management and enforcement. 


e Reduction in injury and death 
on Canadian waterways. 

e Increased safety and 

environmental protection. 


Oceans Marine Protected Areas (MPAs) 
e Establishment of Marine Protected Areas, e Protection of biologically 

e.g., XwaYeN (Race Rocks), Endeavour. diverse area. 
e Conservation and protection of | 
a unique habitat with high . 
diversity and productivity. 


sisi ropes 
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Fisheries Pacific Fishery Regulations, 1993 
Management |e Reduce shrimp trap and halibut licence fees (to To bring fees in line with DFO 
make fees consistent with the Department’s policy policy. 
that fees reflect only the value of access to the 
resource). 
Coastal Fisheries Protection Regulations 
e Consistency with international agreement. 


e Enforcement of the United 
Nations Fishing Agreement. 


For further details on these and other regulatory initiatives, please see http://www.dfo- 
mpo.gce.ca/communic/policy/dnload_e.htm. 
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4.1.2 Sustainable Development Strategies 


The following narrative summarizes DFO’s Sustainable Development Strategy for 2001-03, 
tabled in Parliament in February 2001. The full strategy and action plan are available on 


DFO’s website at: http://www.dfo-mpo.gc.ca/sds-sdd/index_e.htm. An e-mail address is 
provided there and may be used to send comments on the strategy to the Department. 


DFO’s Sustainable Development Strategy for 2001-03 is an integral part of a long-term and 
far-reaching effort by the Department to respond more effectively to new challenges and 
changing expectations on the part of Canadians. The following figure sketches DFO’s 
sustainable development action plan for the next three years and shows how it relates to the 


departmental vision. 


Visi 
Safe, healthy, productive 
waters and aquatic 
ecosystems, for the benefit 
of present and future 
gencrations, by maintaining 
the highest possible 
standards of service to 
Canadians 


Organizational 
Effectiveness 


Restored 
Confidence 


M andate 
Renewal 


Goal 1 
Sustainable use of marine 
and freshwater resources 
and ecosystems through 
new forms of governance 

and shared stewardship 


Objective 1.1 
Collaborative, 
integrated approaches to 
managementand use of 
marine and freshwater 
resources 
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and 
Credibility 


Goal2A 
Better knowledge of 
the nature and use of 

marine and 
freshw ater resources 
and ecosystems to 
support decision- 
making 


Goals 


Goal 4 
A management 
system to track 
progress and 
performance of the 
Sustainable 
Development 
aicey 


Goal 3 
Reduction of 
negative physical 
environmental 
im pacts of 
departmental 
operations 


Goal 2B 
Effective application of 
knowledge and new 
technologies to support 
the sustainable and safe 
use of marine and 
freshw ater resources 


O bjectives 


Objective 4.1 
Sustainable 
Development 
commitments 
incorporated into 
departmental 
integrated planning 
initiative 


Objective 3.1 
Departmental operations 
consistent with recognized 
Canadian and international 
environmental management 
standards 


Objective 2B.2 


Application of science, socio- 
economic analysis and new 
technologies for the 
sustainable use of marine and 
freshw ater resources 


Objective 2B.1 
Application of navigation and 
marine communication 
technologies for safe use of 
Canadian waterways 


Objective 2A.1 


Better understanding 
and more timely 
scientific information 
and other knowledge to 
support decision-making 


Expected Outcomes Supporting Objective 


Planned Activities supporting Expected Outcomes 
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The DFO Sustainable Development Action Plan for 2001-03 is built around four themes. 
Theme |, entitled New Forms of Governance and Shared Stewardship, emphasizes working 
with others and involving all interested stakeholders in the decision-making process, to 
integrate different interests and concerns in finding solutions and implementing decisions. 


Our aim is to meet increasing public expectations of greater involvement in and sharing of 
responsibility for decisions on management and use of aquatic resources and environments. 
Specific action commitments include collaborating with various partners on integrated oceans 
management projects and increasing stakeholder involvement in fisheries management, in the 
delivery of marine services and in fish habitat management. 


Theme 2 is called Knowledge and Technology for Sustainable Development. DFO is a 
major producer and user of knowledge and technologies. The need for knowledge and 
understanding and for familiarity with new technologies is increasingly important to solve 
environmental problems and to maintain the viability and global competitiveness of the 
Canadian economy and society. We have two objectives under this theme: to acquire better 
and more timely knowledge, and to use knowledge and new technologies more effectively. 


Action commitments in this area include improving our scientific research, in part by 
including traditional ecological knowledge in our work. We also plan to increase our 
understanding of the environmental impacts of aquaculture and identify approaches to 
overcome adverse impacts. We plan to improve the accuracy and management of the 
departmental databases. Another commitment will be to test the use of the precautionary 
approach in fisheries management. 


Theme 3 is Sustainable Operations. In its operations and activities, DFO can leave a 
significant environmental footprint. Work under this theme will mean actions to reduce the 
adverse environmental impact of DFO’s operations — our purchases, buildings, vehicles, 
aircraft and vessels. We are committing to start cleaning-up contaminated sites and upgrading 
fuel-handling and storage facilities. We will also work with other departments to reduce 
greenhouse gas emissions from federal operations, in an effort to meet our commitments on 
climate change. 


Theme 4 is Managing for Progress and Performance. Our aim under this theme is to learn 


from both past successes and past mistakes and to improve our performance in delivering 
concrete sustainable development results to Canadians. 


JOINT INITIATIVES Page. -51- 


4.2 Collective Initiatives 


The majority of DFO’s activities involve more than one jurisdiction, department or partner 
working toward shared objectives (for example, the contribution programs such as the 
Aboriginal Fisheries Strategy found in Table 5.4 of this document). 


Federal and provincial governments share jurisdiction in a number of areas related to the 
Department’s mandate. Other departments involved in DFO’s activities are identified in 
Section 3 of the report. For day-to-day activities involving several departments, it is 
sometimes difficult to estimate resources set aside to accomplish shared objectives. The 
following table identifies examples of major or new collective initiatives of the Department. 


Money allocated 
by Partners 


Collective 
Initiative 


Key Result 


Commitment List of Partners Planned Results ! 


Sharing of 
Icebreaking 
resources in the 
Great Lakes 


Sharing of 
harbour costs and 
responsibilities 
with clients 
Great Lakes 
marina dredging 


National Habitat 
Management 
Program 


Canada’s Oceans 
Strategy 
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Safe, efficient and 
accessible 
waterways and 
harbours 


Safe, efficient and 
accessible 
waterways and 
harbours 

Safe, efficient and 
accessible 
waterways and 
harbours 
Conservation and 
biological 
sustainability of 
fisheries 
resources, marine 
and freshwater 
habitats and a 
protected 
environment 


Conservation and 
biological 
sustainability of 
fisheries 
resources, marine 
and freshwater 
habitats and a 
protected 
environment 


United States Coast Not available 
Guard 


DFO Volunteers 


Harbour Authorities 


Private, community- and | Up to $15 million 


First Nations- owned 
marinas 
Environment Canada Not available 
(S.36 Fisheries Act), 
Canadian 
Environmental 
Assessment Agency, 
Industry Associations 
(e.g., Canadian 
Electrical Association), 
Environmental non- 
government 
organizations, First 
Nations, Community- 
level organizations 
Other federal 
departments, provincial 
and territorial 
governments, aboriginal 
organizations, coastal 
communities and other 
stakeholders 


Not available 


(approximately 
3,000 involved) 


Safe and efficient 
movement of 
marine traffic 
through ice- 
covered waters 


Harbours critical 
to industry open | 
and in good repair | 


Safe water depths 
for the boating 
public and marine 
tourist indust 
Conservation, 
restoration and 
development of 
Canada’s marine 
and freshwater 
habitat 


Conservation and 
sustainable 
development of 
Canada’s oceans 
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DFO science programs continue to develop new and existing collaborative arrangements with 
others. These efforts cover a broad array of program areas; partners include other federal 
departments and agencies, provinces and territories, industries, universities, domestic and 
international public and private organizations, Aboriginal communities and other client 
groups. The principal areas of collective effort are in stock assessment, hydrography, 
oceanography, environmental science, aquaculture, and management and dissemination of 
scientific data and information. 
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5 Financial Information 


Table 5.1: Summary of Capital Spending by Business Line 


(in millions of dollars) Forecast Planned Planned Planned 
Spending Spending Spending Spending 

Business Line 2000-01 2001-02 2002-03 2003-04 

Marine Navigation Services 

Marine Communications and Traffic Services 

Icebreaking Operations 

Rescue, Safety and Environmental Response 

Fisheries and Oceans Science 


Habitat Management and Environmental Science 
Hydrography 

Fisheries Management 

Harbours 

Fleet Management 

Policy and Internal Services 


The Department is facing significant asset-related challenges. In response to these challenges, 
the Department has developed a Long-term Capital Plan for the period 2000-01 to 2004-05, 
which has the following objectives: 


Q) Align capital spending with the Strategic Plan: Ensure that the Department’s asset base 
contributes vigorously to the Department’s key priorities as stated in the Strategic Plan. 


L) Create a modern and fully sustained asset base: Create a modern, sustainable, flexible, 
affordable and cost-effective asset base that is compliant with health, safety and 
environmental requirements, as well as Canada’s international obligations. This asset 
base must also be responsive to the changing and growing program demands on the 
Department. The affordability and sustainability of the asset base is tested against 
operational, functional, financial and environmental standards. 


LJ Develop improved decision-making processes: Refocus and streamline asset-related 
decision-making processes to ensure reasonable response times, reductions in workload, 
and a strong focus on the short-, medium- and long-term results of effective capital 
planning. 


Q) Establish greater financial stability: Provide funding stability for the Department over 
the period of this Long-term Capital Plan, in part through effective planning and rational 
resource allocation to assets and capital projects, in part through asset rationalization, 
divestiture and alternative service delivery, and in part through a dependable, larger 
capital budget envelope for the Department as a whole. 


Table 5.2 lists major capital projects over $1 million by business line. To help identify the 
type or class of project, five definitions have been listed below. The code in brackets is used 
to identify the class and is displayed at the end of each project. 


() Substantive Estimate (S): This estimate is one of sufficiently high quality and reliability 
as to warrant Treasury Board approval as a cost objective for the project phase under 
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consideration. It is based on detailed system and component design and takes into 
account all project objectives and deliverables. It replaces the classes of estimates 
formerly referred to as Class A or B. 


QO) Indicative Estimate (I): This is a low-quality order of magnitude estimate that is not 
sufficiently accurate to warrant Treasury Board approval as a cost objective. It replaces 
the classes of estimates formerly referred to as C or D. 


Q) Preliminary Project Approval (PPA): This defines Treasury Board’s authority to 
initiate a project in terms of its intended operational requirement, including approval of, 
and expenditure authorization for, the objectives of the project definition phase. 
Sponsoring departments and agencies are to submit for PPA when the project’s complete 
scope has been examined and costed, normally to the indicative level, and when the cost 
of the project definition phase has been estimated to the substantive level. 


QO) Effective Project Approval (EPA): Treasury Board’s approval of, and expenditure 
authorization for, the objectives of the project implementation phase. Sponsoring 
departments and agencies are to submit for EPA only when the scope of the overall 
project has been defined and when the estimates have been refined to the substantive 
level. 


QO) Departmental Authority (DA): Projects for which Treasury Board has delegated 
authority to the Department. 


Table 5.2: Details on Major Capital Project Spending 


(in millions of dollars) 


Forecast 

Business Line/ Current Spendingto Planned Planned Planned _—_ Future Years 
Province/ Estimated March3l, Spending Spending Spending Spending 
Project Description Total Cost 2001 2001-02 2002-03 2003-04 —_ Requirement 
MARINE NAVIGATION 
SERVICES 
Multi-province 
Differential Global Positioning 

System Navigation Service 

Network (S-DA) 
Implementation of Five-year Buoy 

Initiative (S-DA) 


MARINE COMMUNICATIONS 

AND TRAFFIC SERVICES 

Nova Scotia 

Marine Communication and Traffic 
Services Halifax Renewal (S-DA) 


British Columbia 

Relocation of the Vancouver 
Communications and Traffic 
Services Centre (S-DA) 

West Coast Very High Frequency 
Network (S-DA) 
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Table 5.2: Details on Major Capital Project Spending (continued) 


(in millions of dollars) 


Business Line/ 

Province/ 

Project Description 

Multi-province 

MDS/NAVTEX Version 6 (S-DA) 

Implementation of the Global 
Maritime Distress Safety System 
(S-DA) 

Marine Communications and Traffic 
Services Communication Control 
Systems Modernization (S-DA) 

INNAYV National Info. System (S-DA) 


HARBOURS 

Quebec 

Riviére au Renard — Wharf 
reconstruction (S-DA) 

Riviére au Renard — Wharf 
reconstruction rust-out (S-DA) 

Grand Entrée — Harbour 
development (S-DA) 

Paspebiac — Wharf reconstruction 
(S-DA) 


Newfoundland 

Catalina — Wharf reconstruction 
(S-DA) 

La Scie — Breakwater reconstruction 
(S-DA) 

Makkovik — Harbour repairs (S-DA) 

Red Harbour — Wharf reconstruction 
(S-DA) 

Seal Cove — Breakwater repairs 
(S-DA) 


New Brunswick 
Caraquet — Wharf reconstruction 
(S-DA) 


Nova Scotia 

Clark’s Harbour — Wharf repairs 
(S-DA) 

Little Judique Ponds — Wharf 
reconstruction (S-DA) 

Parkers Cove — Wharf reconstruction 
(S-DA) 


Prince Edward Island 
Jude’s Point — Wharf reconstruction 
(S-DA) 


British Columbia 
Pacific Region — Breakwater repair 
(S-DA) 
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Forecast 
Current Spending to 
Estimated March 31, 
Total Cost 2001 


Future Years 
Spending 
Requirement 


Planned __ Planned Planned 
Spending Spending Spending 
2001-02 2002-03 2003-04 


0.8 
11.3 6.5 


Ilsyay/ 
13.0 


0.9 
12.8 
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Table 5.2: Details on Major Capital Project Spending (continued) 


(in millions of dollars) 


Forecast 

Business Line/ Current Spendingto Planned Planned Planned Future Years 
Province/ Estimated March31, Spending Spending Spending Spending | 
Project Description Total Cost 2001 2001-02 2002-03. 2003-04 Requirement | 
FLEET MANAGEMENT i. 
Newfoundland 

Vessel Life Extension — J.E. Bernier 

(S-DA) 


Nova Scotia 

CCGS Louis S. St. Laurent — 
Replace Service Boilers (S-DA) 

Life Extension of the Hudson (S-DA) 

Replacement of the Cumella (S-DA) 


Quebec 
New Air Cushion Vehicle (I-DA) 
GC-03 — Replacement (I-DA) 


Ontario 
Waubuno — Replacement (S-DA) 


British Columbia 

Replace Inshore Fishery Research 
Vessel Caligus (S-DA) 

Replace Main Rotor Blades — 
Sikorsky S61N (S-DA) 


Multi-province 

Communications Security Equipment 
(S-DA) 

Search-and-Rescue Lifeboat 
Replacement Phase I (S-EPA) 

Search-and-Rescue Lifeboat 
Replacement Phase II (S-EPA) 

Search-and-Rescue Program Integrity 
(S-EPA) 

Ship Electronic Chart & Navigation 
Systems (SECANS) (S-DA) 


POLICY AND INTERNAL 

SERVICES 

Newfoundland 

Southside Base — Wharf 
reconstruction Berth 28 and 29 
(S-DA) 

Lightstations Revitalization Project 
(S-EPA) 

Southside Base — Exterior building 
refit (I-DA) 


New Brunswick 

St. Andrews — Saltwater filtration 
project (S-DA) 

Saint John Base — Brickwork 
restoration (S-DA) 
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Table 5.2: Details on Major Capital Project Spending (continued) 


(in millions of dollars) 


Forecast 

Business Line/ Current Spendingto Planned Planned Planned Future Years 
Province/ Estimated March31, Spending Spending Spending Spending 
Project Description Total Cost 2001 2001-02 2002-03 —_ 2003-04 _ Requirement 
Nova Scotia 
Bedford Institute of Oceanography — 

Wharf and jetty maintenance 

(S-DA) 
Bedford Institute of Oceanography — 

Vulcan building renovation (I-DA) 
Canso Canal at Port Hasting — 

Concrete and sheet steel pile 

restoration (S-DA) 
Restoration of Lock Gates — Canso 

Canal (S-DA) 
Sydney Coast Guard College — 

Repairs/Restoration (S-DA) 


Ontario 
Prescott Coast Guard Base Wharf 
Repair (S-DA) 


Quebec 
Banc Cap Brule Pillars (S-DA) 


British Columbia 

Pacific Biological Station Taylor 
Clemens Refit (S-DA) 

Institute of Ocean Sciences — 
Roofing mid-life replacement 
(S-DA) 

Institute of Ocean Sciences — Wharf 
repairs project (I-DA) 

Fulton River — Spawning gravel 
revitalization (S-DA) 

Pinkut Creek Project — Rebuild 
Pinkut Creed Salmon Enhancement 
Program Facility (S-DA) 

Bella Bella — Reconstruction of the 
Fisheries Management Residence/ 
Office/SAR Station Complex 
(I-DA) 

Staffed Lightstations Restoration 
(S-EPA) 
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Table 5.3: Summary of Transfer Payments 


(in millions of dollars) Forecast Planned Planned Planned 
Spending Spending Spending Spending 

Business Line 2000-01 2001-02 2002-03 2003-04 

Grants 

Marine Navigation Services 

Marine Communications and Traffic Services 

Icebreaking Operations 

Rescue, Safety and Environmental Response 

Fisheries and Oceans Science 

Habitat Management and Environmental Science 

Hydrography 

Fisheries Management 

Harbours 

Fleet Management 

Policy and Internal Services 

Total Grants 

Contributions 

Marine Navigation Services 

Marine Communications and Traffic Services 

Icebreaking Operations 

Rescue, Safety and Environmental Response 4.2 

Fisheries and Oceans Science 5.0 

Habitat Management and Environmental Science 30.0 

Hydrography — 

Fisheries Management 268.0 

Harbours 

Fleet Management 

Policy and Internal Services : 

Total Contributions 3113 


Total Grants and Contributions 31S 80.8 56.7 42.5 
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Table 5.4: Details on Transfer Payments Programs 


Program | Objective | Planned Results 


Aboriginal Fisheries 
Strategy — Fisheries 


Management 
Agreements and 


Allocation Transfer 


Program 
$33.9 million 


Aboriginal Fisheries 
Strategy — Fisheries 


Access Program 
$15.2 million 


e To enable Aboriginal groups 
to negotiate fisheries 
management agreements 
leading to Interim 
Agreements, and to 
participate in fisheries 
management through 
carrying out various 
negotiation and fisheries 
management activities. 

To retire commercial fishing 
licences and vessels so that 
the commercial fishing 
opportunity represented by 
the licence can be issued to 
Aboriginal people as an 
allocation to an Aboriginal 


fishery or through issuance 
of a commercial fishing 
licence for communal 
holding by an Aboriginal 


To make commercial fishing 


opportunities available to 


Aboriginal groups as a result 


of the Marshall decision 
through the retirement of 
commercial fishing licences 
and vessels and through 
issuance of a commercial 


fishing licence and providing 


vessels for communal 
holding by an Aboriginal 


e Integration of Aboriginal 
people into the management 
of the fishery, to provide 
economic benefits and to 
establish and provide 
allocation of fish. 


Increased participation of 
Aboriginal people in the 

fishery while maintaining 
the conservation principle. 


e An orderly harvest while 
accommodating Aboriginal 
fishing interests. 


Number of 


agreements 
signed 
compared to 
eligible list of 


First Nations. 


Number of 
licences made 
available 
against the 
estimated 
number 
required over a 
five-year plan. 
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Table 5.5: Sources of Respendable and Non-respendable Revenue 


(in millions of dollars) Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2000-01 2001-02 

Respendable Revenue 

Marine Navigation Services 


Maintenance Dredging in the St. Lawrence Shipping 
Channel 


Federal-Provincial Partnerships 
Marine Services Fees 
Employee Deductions for Employee Housing 


Marine Communications and Traffic Services 
Coast Guard Radio Tolls 


Icebreaking Operations 
Eastern Arctic Sealift 
Icebreaking Services Fees 


Rescue, Safety and Environmental Response 
Small Vessels Regulations for Capacity Plates and 
Construction Decals 


Policy and Internal Services 

Canadian Coast Guard College 

Total Respendable Revenue 
Non-respendable Revenue 

Marine Navigation Services 

Aids to Navigation Services in the Deep Water 
Channel between Montreal and Lake Erie 


Fisheries and Oceans Science 
Lab Tests and Analyses 


Hydrography 
Sale of Charts and Publications 


Fisheries Management 

Commercial Licences 

Individual Vessel Quotas 

Foreign Licences 

Sportfish Licences 

Conservation Stamps 

Rental of Land, Buildings and Equipment 


Harbours 
Small Craft Harbour Revenue 


Policy and Internal Services 
Rental of Land, Buildings and Equipment — — 
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Table 5.6: Net Cost of Program for 2001-02 


(in millions of dollars Total 


Net Planned Spending 1,316.8 


Plus: Services Received without Charge 

Accommodation Provided by Public Works and Government 
Services Canada 

Contributions Covering Employers’ Share of Employees’ 
Insurance Premiums and Expenditures Paid by Treasury Board 


Secretariat 

Workers’ Compensation Coverage Provided by Human Resources 
Development Canada 

Salary and Associated Expenditures of Legal Services Provided by 
Justice Canada 


Less: Non-respendable Revenue 


2000-01 Net Cost of Program 1,343.9 
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6 Other Information 


6.1 Statutes and Regulations Currently in Force 


Atlantic Fisheries Restructuring Act ROG ao: 
Canada Shipping Act 5; R.S.C. 1985, 
Coastal Fisheries Protection Act RSC. 1985, 
Department of Fisheries and Oceans Act R'S.COIL9SS, 
Fisheries Act RS.C, 1985, 
Fisheries Development Act Kio. 1939, 
Fisheries Improvement Loans Act KSA LISS: 
Fisheries Prices Support Act RSC. 1985, 
Fishing and Recreational Harbours Act R.S.C. 1985, 
Freshwater Fish Marketing Act RS.C. 1985, 
Great Lakes Fisheries Convention Act RS Cool 98S; 
National Energy Board Act ; Tay GI 985, 
Navigable Waters Protection Act Kote 960, 
Oceans Act nd 90, C. 


Resources and Technical Surveys Act . Rec. 1985, 


. Certain sections of this Act are also the responsibility of the Ministers of Industry, Finance and State (Privatization and 
Regulatory Affairs). 

. The Minister of Fisheries and Oceans Canada shares responsibility to Parliament with the Minister of Transport. 

. The Minister of Fisheries and Oceans Canada may in some instances administer section 108 of this Act. 

. The Minister of Fisheries and Oceans Canada has some powers under this Act. However, those powers also exist in the Oceans 
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Regulations 


Aboriginal Communal Fishing Licences Regulations, SOR/93-332 
Aids to Navigation Protection Regulations, C.R.C., c. 1405 
Alberta Fishery Regulations, 1998, SOR/98-246 
Atlantic Fishery Regulations, 1985, SOR/86-21 
Boating Restriction Regulations, C.R.C., c. 1407 
British Columbia Sport Fishing Regulations, 1996, SOR/96-137 
Carrier Exemption Regulations, C.R.C., c. 803 
Coastal Fisheries Protection Regulations, C.R.C., c. 401 
Competency of Operators of Pleasure Craft Regulations, SOR/99-53 
Confederation Bridge Area Provincial (P.E.I.) Laws Application Regulations, SOR/97-375 
Eastern Canada Vessel Traffic Services Zone Regulations, SOR/89-99 
Ferry Cable Regulations, SOR/86-1026 
Fish Health Protection Regulations, C.R.C., c. 812 
Fish Toxicant Regulations, SOR/88-258 
Fisheries Improvement Loans Regulations, C.R.C., c. 864 
Fishery (General) Regulations, SOR/93-53 
Fishing and Recreational Harbours Regulations, SOR/78-767 
Foreign Vessel Fishing Regulations, C.R.C., c. 815 
Kenney Dam and Skins Lake Spillway Orders Regulations, SOR/87-723 
Management of Contaminated Fisheries Regulations, SOR/90-351 
Manitoba Fishery Regulations, 1987, SOR/87-509 
Marine Mammal Regulations, SOR/93-56 
Maritime Provinces Fishery Regulations, SOR/93-55 
Navigable Waters Bridges Regulations, C.R.C., c. 1231 
Navigable Waters Works Regulations, C.R.C., c. 1232 
Newfoundland Fishery Regulations, SOR/78-443 
Northwest Territories Fishery Regulations, C.R.C., c. 847 
Ontario Fishery Regulations, 1989, SOR/S9-93 
Pacific Fishery Management Area Regulations, SOR/82-215 
Pacific Fishery Regulations, 1993, SOR/93-54 
Pleasure Craft Sewage Pollution Prevention Regulations, SOR/91-661 
Private Buoy Regulations, SOR/84-804 
Quebec Fishery Regulations, 1990, SOR/90-214 
Response Organizations and Oil Handling Facilities Regulations, SOR/95-405 
Sable Island Regulations, C.R.C., c. 1465 
Saskatchewan Fishery Regulations, 1995, SOR/95-233 
Small Vessel Regulations, C.R.C., c. 1487 
Vessel Traffic Services Zone Regulations, SOR/89-98 
Yukon Territory Fishery Regulations, C.R.C., c. 854 
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6.2 References and Departmental Contacts 


Atlantic Fisheries Restructuring 
Fish Habitat Protection and Pollution Prevention 
Fisheries Development 
Fisheries Improvement Loans 
Freshwater Fish Marketing Corporation Annual Report 
Marine Oil Spill Preparedness and Response Regime 
Privacy and Access to Information 


Sane R tits ees ae eee ee E oe 


These documents are available from: 
Fisheries and Oceans Canada 
Publications Distribution 
200 Kent Street 


Ottawa, Ontario K1A 0E6 
(613) 993-0999 


Departmental Contacts 3 


For more information, contact the following Communications personnel: 
Region Name Telephone 


Newfoundland Jan Woodford (709) 772-4328 
Maritimes A.-M. Lanteigne (902) 426-3866 
Gulf Terrance Boucher (506) 851-7757 
Laurentian Marcel Thérien (418) 648-7316 
Central and Arctic Sharon Leonhard (204) 983-5108 
Pacific Athana Mentzelopoulos (604) 666-0470 
Headquarters , Danielle Thibault (613) 990-0219 
Li ae EST 


Internet address: 
http://www.dfo-mpo.gc.ca 
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The Estimates Documents ? 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 4 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities, In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 
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Internet site: http://publications.pwgsc.gc.ca 
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Section I: Messages 
President’s Message 


| am pleased to submit to Parliament and to Canadians the Hazardous Materials 
Information Review Commission's report on its strategic plans and priorities for 
2001-2002. 


During 2001-2004, the planning period covered by this report, the Commission 
will pursue two main objectives: completing the work of program renewal, and 
eliminating the backlog of claims created by the unprecedented number of new 
claims received by the Commission during the past year. 


In 1999, the Commission undertook a thorough review of its operations with the 
aim of improving service delivery, increasing the transparency and accountability 
of its operations, and modernizing its administration. We also wanted to set our 
relationships with our clients and partners on a surer footing. In cooperation with 
our clients and our partners in the Workplace Hazardous Materials Information 
System (WHMIS), we drafted the report Commission Renewal: Blueprint for 
Change, which charts the broad outlines of change, and a companion document, 
the Workplan, which details the actions needed to realize the Blueprint’s vision. 


Our renewal initiative is proceeding on schedule, with many of the Blueprint’s 29 
action items already implemented and others awaiting regulatory and statutory 
approval. In the coming months our emphasis will be on completing this work, 
with particular emphasis on measures that promote the health and safety of 
Canadian workers. 


In response to the claim backlog, the Commission acted quickly to preserve its 
program integrity and to safeguard the health and safety of Canadian workers. 
As part of our plan for dealing with the higher than expected workload, we 
applied for and received additional funding that will enable us to hire new staff. 
Our goal is to gradually reduce and ultimately eliminate the backlog over the next 
five years. 


As we look ahead to the next four years and the tasks we have set for ourselves, 
we can also look back, with pride and satisfaction, on the road we have travelled 
together. By any measure we've come a long way in a short time. It was just 
two years ago, in January 1999, that we drafted the Blueprint; only a year ago, in 
January 2000, that the Council of Governors unanimously approved the 
Workplan. The changes we have made since then, and continue to make, have 
reshaped our organization and will affect the way we do business for years to 
come. 


In March of last year the Government of Canada tabled in Parliament its plan for 
improving and modernizing management practices in the public service. The 
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report, entitled Results for Canadians, puts citizens’ needs at the centre of all 
federal activities, programs and services; highlights the importance of sound 
public service values; focuses on achieving results; and promotes discipline, 
accountability and value-for-money in the use of public funds. 


Thanks to our self-initiated renewal efforts, the Commission is well advanced in 
realizing the government's vision. Our new tripartite business line structure puts 
the needs of our clients first and promotes timely, cost-effective service delivery. 
Our new Web site helps speed service delivery while enhancing transparency 
and accountability. Our revamped cost recovery structure stresses fairness, 
consistency and predictability. And our redesigned screening and dispute 
resolution processes will bring greater openness and efficiency to these 
procedures while helping to build relationships of trust, mutual respect and 
understanding with our clients. 


These and other changes planned for 2001-2004 are all guided by the 
Commission's core values: timeliness, accessibility, transparency, quality, 
consistency, competence, respect and fairness. 


Our successes to date are impressive, but equally commendable is how we 
achieved them. We did it by engaging our clients, our WHMIS partners in 
labour, industry and government, and other stakeholders. We built on their ideas 
and drew on their experiences and insights. Then, with the guidance of our 
tripartite Council of Governors and with the energy and commitment of our hard- 
working staff, we shaped our vision of the kind of organization we wanted to 
become and acted to bring that vision to fruition. As partners in renewal we 
worked hand-in-hand to get government right. On behalf of the Commission and 
the Canadians it serves, | would like to express to all those who have contributed 
to this effort my deepest gratitude. 


This year the Commission will turn the corner on renewal. Increasingly in the 
months ahead we will be getting back to normal operations—working with our 
WHMIS partners to safeguard the health and safety of Canadians in the 
workplace while helping chemical companies protect their legitimate trade 
secrets. But the lessons and gains made during renewal will not be forgotten. 
The spirit of renewal will live on in the open and respectful ways we serve our 
clients, in our collaboration and communication with our WHMIS partners, and in 
the accountability and professionalism we bring to all our work. We will face the 
challenges of the future with confidence born of the knowledge that, thanks to 
our renewal program, we now possess both the culture of service and the 
procedural and administrative tools needed to ensure success. 


Weldon Newton 
President and Chief Executive Officer 
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Management Representation 
Report on Plans and Priorities 2001-2002 
| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the Hazardous Materials Information Review Commission. 
To the best of my knowledge the information: 


. Accurately portrays the department's mandate, priorities, strategies and 
planned results of the organisation. 


. Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


. Is comprehensive and accurate. 
° Is based on sound underlying departmental information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and 
authorities provided. 


February 15, 2001 
Weldon Newton Date 


President & CEO 
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Section II: Departmental Overview 


2.1 What’s New 


: 


The Hazardous Materials Information Review Commission (HMIRC) 
continued the work of renewal and reform, begun in January 1999, as 
outlined in its publication Commission Renewal: Blueprint for Change and 
the accompanying Workplan. The Workplan, which lists the specific 
actions needed to realize the vision mapped out in the Blueprint, was 
approved by HMIRC’s Council of Governors in January 2000, published, 
and mailed to stakeholders in March of that year. Both documents have 
also been published on HMIRC’s Web site. The Commission expects to 
complete implementation of the Workplan during this planning period, 
placing emphasis on measures that enhance its ability to serve Canadian 
workers. (See section 2.4.1 for more information on the renewal effort.) 


As part of its program of renewal and reform, the Commission has 
adopted a business attitude that focuses on performance and strategic 
partnerships. To better express this focus, HMIRC has redefined its 
organization along three business lines: Client Services, MSDS 
Compliance and Dispute Resolution. This year, for the first time, the 
Commission will carry out its planning and reporting functions through 
these business lines. 


HMIRC unveiled its new Web site on March 1, 2000. The site offers 
on-line publications and forms, instructions for filing claims and appeals, 
e-mail interactivity, links to related Canadian and international sites and 
much more. The Web site supports both the Government of Canada’s 
goal of having all its departments and agencies fully on line by 2004 and 
HMIRC’s goal of improved service delivery to its clients. (See section 
2.4.1 for more information about the Government On-Line program and 
HMIRC’s Web site.) 


HMIRC held its first-ever workshop for stakeholders in Ottawa on June 15, 
2000. The event, dubbed “Dialogue 2000,” was designed to better inform 
stakeholders of HMIRC’s regulatory requirements and thereby improve 
the quality of claim submissions. Highlights of the agenda included an 
update on the renewal program, a guided tour of the Commission’s new 
Web site, and presentations by staff on a variety of topics related to the 
Commission’s operations. For each topic, presenters explained the 
current process, outlined any proposed changes, and answered questions 
from participants. All of the 25 representatives of industry and 
governments in attendance gave the workshop high marks for quality, 
relevance and usefulness, according to written evaluations submitted at 
the end of the day-long event. HMIRC plans to make its informational 
workshops an annual event. 
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D; HMIRC is updating its cost recovery operations to bring them in line with 
the Treasury Board of Canada’s current Cost Recovery and Charging 
Policy. Under the new scheme, HMIRC will propose to charge user fees 
for services rendered through its Client Services business line (which 
generally provide a private benefit to industry) while eliminating fees for 
services related to MSDS Compliance (which are performed in the public 
interest). HMIRC is now developing a revised fee schedule based on the 
framework. (See section 4.1.1 for more information on this initiative.) 


6. HMIRC has developed a comprehensive dispute resolution process that 
seeks not only to resolve disputes through an effective appeal process, 
but to prevent disputes from arising in the first place, and, when they do 
arise, to resolve them quickly, fairly and economically. The new process, 
which is administered through the Dispute Resolution business line, 
introduces a number of important changes designed to make existing 
screening and appeal procedures simpler, more transparent and more 
effective. These changes encourage active participation by claimants and 
appellants, the sharing of information, improved communication and the 
resolution of disputes in a non-adversarial, collaborative and informal 
atmosphere. (See section 2.4.1 for more information on HMIRC’s Dispute 
Resolution process.) 


2.2 Mandate, Role and Responsibilities 
2.2.1 About the Hazardous Materials Information Review Commission 


The Hazardous Materials Information Review Commission (HMIRC) was created 
as an independent agency in 1987 by proclamation of the Hazardous Materials 
Information Review Act. HMIRC is a small but important public sector institution 
charged with providing the trade secret protection mechanism within the 
Workplace Hazardous Materials Information System (WHMIS) at the federal, 
provincial and territorial levels. 


WHMIS is a nation-wide program created in the late 1980s through a consensus 
of labour, industry and government. It is designed to provide Canadian workers 
with the information they need to protect themselves from the harmful effects of 
hazardous (or potentially hazardous) materials used in the workplace, while 
minimizing any adverse effects on industry and the economy's capacity to 
generate wealth and employment. Health Canada’s Product Safety Bureau is 
the lead federal agency responsible for WHMIS policies and for making sure the 
program is applied uniformly in all jurisdictions. 


How does the system work? Under WHMIS, manufacturers and suppliers of 
designated products must provide employers with information on the hazards of 
materials produced, sold or used in Canadian workplaces. This information is 
conveyed by the Material Safety Data Sheet (MSDS) that accompanies the 
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product and by the product's label. By law a product’s MSDS must fully disclose 
all hazardous ingredients in the product, their toxicological properties, the safety 
precautions to be observed when using, transporting or storing the product, and 
the recommended first-aid treatment to be applied in case of uncontrolled 
exposure to the product. Employers, in turn, provide this information to their 
employees through product labels, worker education programs and workplace 
MSDSs. 


Some manufacturers are reluctant to disclose the identity of their products’ key 
ingredients or secret formulations for fear of losing their competitive edge in the 
marketplace. In such cases, the company can apply to HMIRC for an exemption 
from its legal obligation, under WHMIS, to disclose all of a product’s hazardous 
ingredients. 


Once HMIRC registers the claim for exemption, the company is free to sell its 
product. Meanwhile, HMIRC makes a decision on the validity of the claim by 
reviewing the supporting information provided by the claimant in light of the 
criteria set out in the Hazardous Materials Information Review Regulations. 
HMIRC also determines whether the product’s MSDS (and sometimes its label) 
meets WHMIS requirements. This determination is based on a thorough 
scientific assessment of all the product's ingredients and their health risks. If the 
MSDS falls short of WHMIS’s regulatory and legislative requirements, HMIRC 
orders the claimant to correct it and later follows up on the order to ensure 
compliance. 


In the case of a valid claim, the exemption remains in effect for three years, at 
which time the claim must be re-submitted if the product continues to be sold in 
Canada, or withdrawn. It should be noted that companies that receive an 
exemption from having to disclose the claimed confidential business information 
must still comply with WHMIS requirements in all other respects. 


In short, HMIRC enables Canadian and international chemical companies to 
protect their legitimate trade secrets while meeting their legal obligations under 
WHMIS. HMIRC also provides an appeal mechanism by which claimants can 
contest the rulings of the Commission. 


The following statutes and regulations are central to the Commission’s work: 


Hazardous Materials Information Review Act 

This Act establishes the Hazardous Materials Information Review Commission 
and sets out its powers and responsibilities. The Act also specifies the 
information that can be claimed as a trade secret. 


Hazardous Materials Information Review Regulations 


These regulations specify the criteria against which the validity of a trade secret 
claim is assessed and set out the filing fees for claims and appeals. 
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The Hazardous Materials Information Review Act Appeal Board Procedures 
Regulations 

This document details the procedures to be followed by a claimant or an affected 
party in filing an appeal. It also establishes the procedure for dealing with 
appeals and conducting appeal hearings. 


The Hazardous Products Act 

This Act provides Health Canada with the authority to control, restrict or prohibit 
the sale, advertising and importation of products and materials that could pose a 
health risk to Canadians. Under the Act, products used in the workplace that 
exhibit certain hazardous physical properties or toxic effects are classified as 
controlled. The Act covers a wide variety of workplace products but specifically 
excludes, among other things, pest control products, radioactive substances and 
products covered under the Explosives Act. The Act places a legal requirement 
on Canadian suppliers and importers of controlled workplace products to prepare 
(or obtain) and transmit an MSDS, and to apply a label disclosing prescribed 
information, as a condition of sale. Where a supplier is exempt from disclosing a 
specific chemical identity, the Act requires the disclosure of the generic chemical 
identity. 


The Controlled Products Regulations 

In conjunction with the Hazardous Products Act, the Controlled Products 
Regulations establish specific criteria that identify controlled products and set out 
the requirements for labelling and MSDS. 


Provincial and Territorial Occupational Safety and Health Acts and 
Regulations 

Most provincial occupational safety and health acts specifically reference the 
Hazardous Materials Information Review Act and refer employers who would like 
to protect a trade secret to HMIRC. In the case of claims for exemption made by 
these employers, HMIRC issues any compliance orders under the appropriate 
provincial/territorial occupational safety and health act. In this respect, HMIRC is 
truly a federal/provincial/territorial agency. (See section VI for a complete list of 
the relevant statutes and regulations.) 


2.2.2 Mandate 
Under the authority of the Hazardous Materials Information Review Act and the 
provincial and territorial occupational safety and health acts, the Commission is 


charged with carrying out the following mandate: 


° to formally register claims for trade secret exemptions under WHMIS and 
issue Registry Numbers; 


° to issue decisions on the validity of claims for exemption using prescribed 
regulatory criteria; 
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. for products that are the subject of a request for exemption, to make 
decisions on the compliance of their MSDSs and labels within WHMIS 
requirements as set out in the Hazardous Products Act and Controlled 
Products Regulations and various provincial and territorial occupational 
safety and health acts; and 


. to convene independent, tripartite boards to hear appeals from claimants 
or affected parties on decisions and orders issued by the Commission. 


2.2.3 Role 


HMIRC’s role is to balance the right of chemical companies to protect legitimate 
trade secrets against the right of workers to have accurate health and safety 
information about hazardous products used in the workplace. 


2.2.4 Responsibilities 


The Commission is governed by a Council of Governors, whose members 
represent workers, suppliers and employers, and the federal, provincial and 
territorial governments. The Council makes recommendations to the Minister of 
Health on matters such as changes to the procedures used to review claims for 
exemption or to hear appeals, and applicable fees. 


The President and CEO is appointed by the Governor in Council and, as the 
Commission's Chief Executive Officer, has the authority and responsibility to 
supervise and direct the organization’s work on a day-to-day basis. The 
President is accountable to the Council of Governors and the Minister of Health. 


The Vice-President of Operations has the authority and responsibility to supervise 
and direct work within the MSDS Compliance and the Client Services business 
lines. 


The Vice-President of Corporate Services and Adjudication, who is also the Chief 


Appeals Officer, has the authority and responsibility to supervise and direct the 
work within the Dispute Resolution business line and Corporate Services. 
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2.3 Departmental/Program Objective 


The Commission’s departmental objective is to allow suppliers and employers 
involved with hazardous industrial materials to protect legitimate confidential 
business information related to their products and, at the same time, to ensure 
that workers are provided with accurate safety and health information regarding 
these products. 
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2.4 The Planning Context 
2.4.1 Government Commitments 
1. Renewal 


HMIRC is entering its third and final year of program renewal. The process, 
begun in January 1999, is designed to transform the Commission into a more 
client- and results-based organization dedicated to meeting its clients’ changing 
needs efficiently and cost-effectively. 


HMIRC laid out its renewal agenda in two key documents: Commission Renewal: 
Blueprint for Change, which establishes the guiding principles of renewal and 
maps the direction of change; and an accompanying Workplan, which 
enumerates the actions needed to realize the Blueprint’s vision. That vision is 
best expressed by the eight principles that form the cornerstones of renewal and 
the benchmark against which the Commission's activities are measured: 
timeliness, accessibility, transparency, quality, consistency, competency, respect 
and fairness. 


The Blueprint was developed in consultation with the Commission's stakeholders. 
Both publications were approved by the Commission’s Council of Governors and 
by the Minister of Health, and both have been published and distributed to 
stakeholders as evidence of the Commission's commitment to change. Both 
documents are available on the Commission's Web site. 


Many of the Blueprint’s 29 strategic measures have been implemented through 
administrative and procedural changes; others will require regulatory or statutory 
changes. (See section 4.1.2 for more information on HMIRC’s proposed 
legislative changes.) 


2. Dispute Resolution Process 


When HMIRC set out to redesign its approach to handling disputes between itself 
and its clients (one of its renewal commitments), it realized that as well as 
improving the appeal process—the end stage of disagreements—it would also 
have to examine upstream events, those of the screening process’, which is 
where many problems start. 


Throughout the spring and summer of 2000, HMIRC worked with its WHMIS 
partners and stakeholders to analyse its current practices and to develop ideas 


' The screening process begins with the registration of the claim and includes 
MSDS pre-assessment, formal evaluation of the MSDS, and assessment of the claim’s 
validity. It ends with a decision by the Screening Officer on whether to allow or deny the 
claim, including any orders to revise the MSDS. 
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for a comprehensive dispute resolution process that would include and 
complement the appeal process. The results of these labours are summarized in 
a document entitled Conceptual Framework for Resolving Disputes. The 
Framework outlines a set of proposed changes to the existing screening and 
appeal processes aimed at simplifying them and making them more transparent, 
cost-effective, fair and participatory—in short, more client-oriented. 


HMIRC’s Council of Governors approved the Framework in October, giving the 
Commission a green light to finish developing the process. HMIRC is now 
preparing the administrative and legislative changes, guidelines and training 
programs needed to put its ideas into practice. 


The new dispute resolution process, which is the responsibility of HMIRC’s 
Dispute Resolution business line, focusses not only on resolving disputes through 
an effective appeal process, but on preventing disputes from arising in the first 
place, and developing ways to resolve them—fairly, quickly and cost-effectively— 
when they do. The keys to the latter function are openness and communication. 
Both the remodelled screening and appeal processes feature more frequent 
contacts with claimants and appellants, through phone calls and conferences 
—particularly in early stages—to brief them on policies, roles and procedures, to 
answer questions, and to create opportunities for the kinds of interactions that 
promote understanding and trust. Both processes emphasize the need to share 
information, to encourage clients’ participation and to identify problems early, 
before they become serious. For difficult cases, Dispute Resolution works to 
provide all parties with options for resolving the dispute in a non-adversarial, 
collaborative and informal atmosphere. 


Among the proposed key changes to the screening process are these: 


° HMIRC will introduce a new MSDS pre-assessment stage that includes a 
voluntary compliance option. Immediately after registration of the claim 
and before the formal review gets under way, HMIRC will examine a 
claimant's MSDS for obvious technical violations and advise the claimant 
on how the MSDS might be improved with minimum effort. The claimant is 
given an opportunity to voluntarily amend the MSDS for those items. This 
procedure will speed up the screening process and reduce the number of 
orders issued by Screening Officers. It will also make accurate, complete 
MSDSs available to employers and workers sooner. 


. After its Health and Safety Evaluator has formally reviewed an MSDS and 
prepared an advice document for the Screening Officer, HMIRC will 
provide a copy of the advice document to the claimant for comment. This 
step includes provisions for identifying and dealing with any disagreements 
that might arise at this stage. 
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. HMIRC will propose changes to the legislation to allow claimants to enter 
into compliance measures agreements, in order to bring the MSDS into full 
compliance, as an alternative to a formal order. 


Proposed key changes to the appeal process include: 


. Allowing the Commission to play a role in appeal hearings to provide 
factual clarification of information. 


° Measures designed to simplify the current appointment process for appeal 
board members: for example, appointing a three-member panel for a 
longer period, or reducing the number of nominees on lists of potential 
board members. 


° Providing appeal board members and appellants with a procedural manual 
that sets out the regulatory context, the screening process, and information 
on how the appeal process works, has worked and can work. 


° Measures to maximize the effectiveness of procedural conferences. 
3. Government On-Line 


Government On-Line (GOL) is the federal government’s multi-year project to 
provide Canadians with electronic Internet access to federal information and 
services 24 hours a day, 7 days a week. The plan calls for all federal 
departments and agencies to be fully on-line by 2004. The program's goals are 
to improve service delivery to Canadians, to increase citizens’ participation in 
government, to make the government more transparent and responsive to 
Canadians, and to spur Canada’s participation in the global e-commerce 
marketplace. 


Many of the strategic initiatives of HMIRC’s renewal plan envisioned using the 
Internet to deliver the Commission’s programs and services more efficiently and 
effectively. HMIRC began planning its Web site in the fall of 1999; by the fall of 
2000 HMIRC had extended its plan to incorporate the government’s GOL vision. 
HMIRC’s “Government On-Line Plan” describes how the Commission will 
implement, in three stages, the government's GOL strategy. 


HMIRC proudly launched its Web site on March 1, 2000. The site, which was 
developed in consultation with HMIRC’s clients, provides information about the 
Commission and its services, and instructions for filing claims and appeals. 
HMIRC’s publications and forms are available for viewing or downloading in a 
variety of formats. The site also features e-mail access with automatic 
acknowledgement, basic search capabilities, links to related sites, and a 

“What's New” page to keep visitors abreast of recent developments and activities 
at the Commission. 
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The site was designed to comply with Treasury Board Secretariat’s Common 
Look and Feel Guidelines, to facilitate use by the disabled, and to respect both 
the letter and the spirit of the Official Languages Act. Indeed, HMIRC’s Web site 
achieves so much with such limited resources that it has been cited as a model 
for other departments and agencies to follow and showcased at several 
government workshops. 


HMIRC is further developing the site to increase its functionality and features. 
Plans are under way to build in capacity for on-line filing of claims (e-filing) and 
fee payment (e-commerce). Also on the drawing board are advanced security 
and search capabilities, Internet forums, an electronic databank of toxicity profile 
summaries, a list of common MSDS errors, and templates and standard wording 
for MSDSs. 


To further increase its accountability and transparency as a public service 
organization, and to encourage comment and participation by its WHMIS partners 
and stakeholders, the Commission has committed to posting all newly developed 
policies, regulations and procedures on its Web site. 


As of January 1, 2001, HMIRC’s site had attracted over 10,000 visitors and 
supplied users with over 1 gigabyte of data. 


2.4.2 Claims Backlog 


Historically, HMIRC has received on average 200 new claims for exemption each 
year. In 1999-2000, however, the Commission received almost twice that 
number of claims (394). This unprecedented increase in workload has created a 
backlog of 650 claims. In addition, the Commission projects above average rates 
of new filings in coming years, partly as a consequence of the healthy Canadian 
economy. 


In the fall of 2000 the Commission applied for and received additional financial 
support to help it address the backlog. HMIRC will use the funds to hire 
additional staff to handle the projected increase in its workload and to reduce the 
size of the backlog over five years. 


Among other things, HMIRC’s plan for dealing with the backlog of claims calls for 
increasing the number of claims processed annually during the planning period 
from 200 to a high of 425. This increase is possible because, thanks to HMIRC’s 
modernization and renewal program, the screening process has become more 
efficient. 


Page. -15- 


2.4.3 Key Linkages to Other Departments 


Because WHMIS is an integrated activity that spans many jurisdictions, the 
Commission works closely with its many partners in government, industry 
and labour. 


HMIRC maintains close ties to Health Canada, which bears ultimate responsibility 
for administering the Hazardous Products Act. Our relationship with Health 
Canada’s WHMIS Division, which coordinates the development of WHMIS policy 
and strives to ensure that the program is applied consistently in all jurisdictions, is 
particularly important. 


HMIRC also collaborates with Human Resources Development Canada, which is 
the lead agency for the federal government on occupational safety and health 
(OSH) programs; and with Justice Canada, on which it relies for legal advice on 
various issues. 


HMIRC now contracts out some aspects of its work related to MSDS Compliance 
to the Canadian Centre for Occupational Health and Safety (CCOHS). Located in 
Hamilton, Ontario, CCOHS is a federal agency under Human Resources 
Development Canada. HMIRC’s arrangement with the Centre is fortuitous 
because it provides the Commission with much-needed assistance at a time 
when workloads have significantly increased. 


2.4.4 Key Strategic Partnerships with the Private Sector and Other Levels 
of Government 


The Commission is offering to build partnerships with provincial occupational 
safety and health (OSH) agencies (namely, Departments of Labour and Worker 
Compensation Boards). OSH co-ordinators in the provinces and territories work 
on the front lines of both the WHMIS and HMIRC programs, and their knowledge 
and expertise are invaluable to the Commission. For its part, HMIRC is looking 
for ways to help its OSH partners increase chemical companies’ compliance with 
WHMIS and identify unfiled claims that should be referred to the Commission. 
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2.5 Departmental Planned Spending 


($ thousands) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 


Non-Budgetary Main Estimates 
(gross) 


Less: Respendable revenue 


Total Main Estimates 


Full Time Equivalents pel hi 2 2 CA aS eS 


* Reflects the best forecast of the total net planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Main Estimates and are to 
include Budget initiatives, Supplementary Estimates, etc. 
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Section Ill: Departmental Plans, Results, Activities and 
Resources 


=i Business Line Details 


HMIRC fulfills its mandate and carries out its mission through three distinct and 
complementary business lines: 


de MSDS Compliance 
vas Client Services 
3 Dispute Resolution 


3.1.1 MSDS Compliance Business Line 
Objective 


The aim of the MSDS Compliance business line is to regulate, in the public 
interest, the maximum health and safety benefits in the workplace. 


Description 


This business line contributes to the right of workers to Know about the health and 
safety hazards of exposure to chemicals found in products associated with claims 
for exemption by ensuring that MSDSs and labels are compliant with WHMIS 
requirements. This includes an assessment of the scientific information relevant 
to each of the product’s ingredients and advice on the health and safety hazards 
posed by the product pursuant to the Hazardous Products Act, the Canada 
Labour Code, and provincial and territorial occupational health and safety 
legislation. Where non-compliance is found, a formal order for revision of the 
MSDS is issued and a follow-up done to ensure compliance. 


This activity will continue to result in a direct contribution to the reduction of 
workplace-related illness and injury which, in turn, has the effect of easing 
economic pressures due to compensation claims and health care costs. 


Net Planned Spending ($ thousands) and Full Time Equivalents (FTE) 
Forecast Spending Planned Spending Planned Spending Planned Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


[8 fp Te |e retina le prea 
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3.1.2 Client Services Business Line 
Objective 


The aim of Client Services is to assist suppliers or employers in protecting their 
product’s confidential business information while allowing them to meet their 
disclosure obligations under WHMIS. 


Description 


The responsibilities within this area include the formal registration of claims for 
exemption, the issuance of Registry Numbers, the security of claim-related 
information and the issuance of a decision on claim validity pursuant to the 
Hazardous Materials Information Review Act. |n addition, Client Services 
provides general advice and guidance to claimants and monitors levels of client 
satisfaction. 


Net Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Spending Planned Spending Planned Spending Planned Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
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3.1.3 Dispute Resolution Business Line 
Objective 


The aim of Dispute Resolution is to provide all parties with a range of options for 
discussion on issues arising from decisions and orders of the Commission in 
order to prevent disputes from arising and where they do arise, to address them 
as early and effectively as possible. 


Description 

This business line includes the convening of independent tripartite boards to hear 
appeals or disputes from claimants or affected parties in order to address issues 
or disputes as early and effectively as possible. 

An appeal may relate to the compliance of an MSDS, the rejection of a claim or to 
a request that confidential business information be disclosed in confidence to an 
affected party for occupational safety and health reasons. 


Dispute resolution options such as mediation or facilitated discussion, will be 
implemented in a manner that is cost-effective and fair to everyone involved. 
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Net Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Spending Planned Spending Planned Spending Planned Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
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3.2 Key Results Commitments, Planned Results, Related Activities and 
Resources 


3.2.1 MSDS Compliance Business Line 
Key Results Commitment: 


HMIRC commits to helping Canadian workers become knowledgeable about the 
health and safety hazards of exposure to chemicals found in products associated 
with claims for exemption. 


Planned Results: 


HMIRC will review and verify the compliance of MSDSs and, in some cases, 
labels, associated with claim-related hazardous products. Where MSDSs and 
labels are found to be non-compliant, HMIRC will issue formal orders to claimants 
to have them corrected. 


HMIRC will use its recently acquired additional funding to hire more Screening 
Officers and Evaluators. HMIRC’s goal is not only to keep pace with the growing 
number of claims being submitted each year but to reduce the accumulated 
backlog of claims as well. 


Related Activities: 


In addition to its day-to-day tasks outlined above, HMIRC will continue its program 
of renewal by implementing the measures set out in the Blueprint for Change and 
the accompanying Workplan. During the current planning period HMIRC will 
focus on the following initiatives relative to its MSDS Compliance business line: 


. We will continue to implement measures (the use of informational 
workshops, for example) that promote full consultation with our tripartite 
stakeholders (government, industry and labour) in areas such as program 
review and evaluation and the improvement of service standards. 


° We will eliminate cost recovery associated with MSDS Compliance work 


done in the public interest, in the context of Treasury Board’s Cost 
Recovery and Charging Policy. 
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° We will identify and develop opportunities for joint initiatives with WHMIS 
partners, both in Canada and abroad, who have similar interests and 
objectives. 


° We will increase our investment in the training and development of our 
staff to ensure that they remain current on developments in the chemical 
industry and are able to provide a high standard of service. 


° We will launch a voluntary MSDS compliance program for claimants. The 
procedure will afford claimants an opportunity to remedy obvious technical 
shortcomings in their MSDSs prior to a formal review by the Screening 
Officer. 


° We will propose amendments to the Hazardous Materials Information 
Review Act to allow Screening Officers to enter into a Compliance 
Measures Agreement with claimants, whereby claimants undertake to 
voluntarily comply with the Screening Officers’ orders rather than being 
compelled to do so. 


° We will be more proactive in WHMIS tripartite policy/interpretation analysis 
and development, and we will do more to communicate the results to 
claimants and the chemical industry as a whole. 


3.2.2 Client Services Business Line 
Key Results Commitment: 


HMIRC commits to helping suppliers and employers protect valid confidential 
business information concerning their hazardous products. 


Planned Results: 


Client Services provides information that helps suppliers, producers, distributors 
and employers prepare and submit claims for exemption. HMIRC normally 
responds to telephone enquiries within 48 hours and to written enquiries within a 
week. The Commission expects to deal with approximately 100 enquiries 
annually during the planning period. 


HMIRC’s Screening Officers or their delegates will register claims for exemption 
submitted by claimants and issue Registry Numbers. Following a pre-registration 
check, claims will be registered within seven days after receipt of the completed 
claim, provided all the needed information has been included. At the request of a 
claimant, the Commission will register a claim in as little as 48 hours. HMIRC 
expects to register approximately 250 claims annually during the planning period. 
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Screening Officers will also rule on the validity of claims for exemption. Their 
decisions are based on a comparison of information supplied by claimants 
against the criteria of the Hazardous Materials Information Review Regulations. 


Related Activities: 


In addition to the day-to-day tasks outlined above, HMIRC will continue its 
program of renewal by implementing the measures set out in the B/ueprint for 
Change and the Workplan. During the current planning period HMIRC will 
undertake the following initiatives relative to its Client Services business line: 


° We will develop opportunities for joint initiatives with our WHMIS partners, 
both in Canada and abroad, who have similar interests and objectives. 


° We will complete the restructuring of our cost-recovery activities. 


° We will propose amendments to the Hazardous Materials Information 
Review Regulations to make it easier for claimants to demonstrate that 
certain information pertaining to their products is, in fact, a legitimate trade 
secret that should remain confidential. 


° We will maximize our impact on workplace health and safety by conducting 
market studies on unfiled claims and keeping current on international 
trends. 

° We will develop and enact policies and procedures designed to prevent 


misunderstandings and disputes between HMIRC and its clients. 


° We will work to inform other regulatory and/or registry agencies of 
government about our services and expertise. 


° We will increase our investment in the training and development of our 
employees to improve their awareness of—and ability to respond to—the 
needs of our clients. 


° We will propose a statutory/regulatory framework for the filing of claims 
related to controlled products that are to be test marketed in Canada. 


3.2.3 Dispute Resolution Business Line 
Key Results Commitment: 


HMIRC commits to resolving disputes in a fair, efficient and cost-effective 
manner. 
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Planned Results: 


HMIRC will convene independent tripartite boards to hear appeals and resolve 
disputes that arise from any of its orders and decisions. To date, 16 appeals 
have been filed on the decisions and orders rendered by Screening Officers. 
Nine appeals have been completed and seven were withdrawn by the appellant 
prior to the Appeal Board’s final determination. Historically, 1% of claim 
submissions have resulted in an appeal; based on this figure, the Commission 
expects to hear three appeals annually during the planning period. 


Related Activities: 


In addition to the day-to-day tasks outlined above, HMIRC will continue its 
program of renewal by implementing the measures set out in the Blueprint for 
Change and the Workplan. During the current planning period HMIRC will further 
develop the dispute resolution program by: 


° establishing timetables, based on best practices and reasonable 
expectations, for the delivery of our services; 


° establishing a complaint management system to deal with 
service complaints; 


. systematically analysing decisions and orders of the Commission that 
have been successfully appealed to ensure that we are consistent 
in our decision making; 


° soliciting feedback from our clients and sharing innovations and best 
practices related to the adjudicative/hearing process, in order to improve 
our services; 

° further improving and streamlining the screening process by: 

° providing claimants with information about the Commission and its 


operations, especially the screening and appeal processes; 


° better briefing claimants at the pre-assessment stage on claims- 
related issues, including recent procedural changes and the 
voluntary compliance option; 


° further improving and streamlining the appeal process by: 
° reviewing the appointment of appeal boards; 
° developing guidelines to assist appeal board members during 


procedural conferences; 
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creating a procedural manual for appeal board members; 


providing appeal board members with formal training regarding 
appeals and tribunals; 


developing guidelines for the content of the Screening Officer's 
Record; 


developing evaluation and monitoring tools to assess the quality of 
our services and the effectiveness of the changes we've 
implemented under the dispute resolution program; 


proposing amendments to the statute to allow the Commission to 
play a role in appeal hearings (for example, to clarify factual 
information). 


Section IV: Joint Initiatives 
4.1 Horizontal Initiatives 
4.1.1 Cost Recovery 


One of the objectives of the Commission's strategic renewal initiative is to review 
and update its cost recovery regime and bring it into line with the Treasury Board 
of Canada’s current Cost Recovery and Charging Policy. In doing so the 
Commission aims to protect its program integrity, minimize the costs charged to 
its clients, and make its cost recovery practices as fair, reasonable, consistent 
and transparent as possible. 


A key feature of Treasury Board’s Cost Recovery and Charging Policy, which 
became effective in 1997, is the distinction it draws between public and private 
good. A private good is one that benefits, for the most part, an identifiable 
individual or organization, whereas a public good accrues to Canadians in 
general. The policy stipulates that departments can charge for services that 
confer a private—but not a public—good. The reference notes to the policy 
emphasize that federal departments and agencies should not charge for services 
that provide Canadians with information about dangers to health, public safety or 
protection of the environment, and that departments must work with their clients 
to determine an appropriate division between public and private benefits. 


After reviewing in detail its own operations and conferring with its clients, HMIRC 
developed a conceptual framework for a new cost recovery structure that is 
consistent with Treasury Board Secretariat's policy. HMIRC’s proposed new cost 
recovery structure, as laid out in its framework document, is based on the 
recognition that its MSDS review function, (which provides information used by 
Canadian workers to safeguard their health and safety), involves a public good. 
By contrast, its Client Services function, which enables claimants to maintain the 
confidentiality of their valuable trade secrets (which affects the marketability of 
their products), provides a clear economic benefit to claimants that is not shared 
by Canadians in general: in short, a private good. Consequently, HMIRC 
proposes to charge claimants for services provided by its Client Services group 
and to eliminate fees associated with MSDS Compliance. 


The Commission is now developing a revised fee schedule based on the 
framework. 
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4.1.2 Regulatory and Legislative Initiatives 


Legislation and Planned Results 
Regulations 


Hazardous Materials HMIRC is proposing fundamental legislative 

Information Review Act changes to the statute to bring it in line with 
changes resulting from the Commission's 
strategic renewal initiative. This could include 
changes to permit streamlined procedures for 
reviewing claims (including a proposed attestation 
approach to claim validity), an enhanced dispute 
resolution process, and a simpler, more cost- 
effective appeal process. We will also propose 
changes to permit Compliance Measures 
Agreements with claimants. 


HMIRC is also proposing minor, technical 
amendments to the Act that will clarify the intent 
of the legislation and ensure, among other things, 
the equivalence of English and French texts. 


Hazardous Materials In 2001-2002 HMIRC will initiate a number of 

Information Review minor changes to the Regulations in response to 

Regulations the Standing Committee on Scrutiny of 
Regulations. We will propose additional changes 
to permit streamlined procedures for reviewing 
claims and to reflect the outcome of HMIRC’s 
cost-recovery review and its new fee schedule. 


Hazardous Materials The Act and Regulations will be updated to better 

Information Review Act reflect the Commission’s streamlined appeal 

Appeal Board Procedures __| process, which includes, among other things, 

Regulations measures aimed at maximizing the effectiveness 
of procedural conferences. 


4.2 Collective Initiatives 


In its ongoing effort to become more efficient, HMIRC has launched a number of 
initiatives designed to trim its operating costs. For example, HMIRC is now co- 
located with another small agency with similar accommodation needs. This 
allows the shared use of hearing room, meeting rooms, postal facilities and library 
services. To cut costs even further, the Commission has entered into a Health 
Portfolio Partnership Agreement with Health Canada. Under this arrangement 
Health Canada provides HMIRC with a variety of corporate services, including 
human resource management, financial services, information technology services 
and real property management. 
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As well, HMIRC has an arrangement with the Department of Justice for the 
provision of legal services. The Department established a multi-client group to 
provide legal services, on a cost-recovery basis, to small agencies, including 
HMIRC. In exchange, HMIRC provides its counsel with office space and support. 


The Commission is an active member of the Small Agency Administrators’ 
Network and the Federal Agencies Forum. These organizations provide 
members with a forum for discussing, among other things, ways to ensure that 
federal initiatives are implemented efficiently and effectively. As well, members 
can collaborate in finding ways to meet their special resource needs and to turn to 
their advantage the fundamental differences that distinguish them from more 
conventional departments. 


Finally, the Commission is working closely with provincial/territorial coordinators to 
help uncover unfiled claims. 
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Section V: Financial Information 
Table 5.1: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


($ thousands) Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2000-2001 2001-2002 2002-2003 ae] 


Total 
Respendable 
Revenue 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue _ Revenue 
2000-2001 2001-2002 2002-2003 2003-2004 


Material Safety Data Sheet 
Compliance 

Client Services: Claim 
ere ae) Fees 

| Dispute Resolution Resolution 


Total Non-Respendable 
Revenue 

Total Respendable and 
Non-Respendable Revenue 


($ thousands) 
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Table 5.2: Net Cost of Program for the Estimates Year 


Net Planned Spending (Gross Budgetary and Non-budgetary Main Estimates 
plus adjustments) 


Plus: Services received without charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance premiums 


and expenditures paid by TBS 


Workers’ compensation coverage provided by Human Resources 
Development Canada 
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Section VI: Other Information 
For Further Information Contact: 


Sharon Watts 

Vice-President, Corporate Services and Adjudication 
Hazardous Materials Information Review Commission 
200 Kent Street, Suite 9000 

Ottawa, Ontario K1A0M1 

Tel: (613) 993-4472 Fax: (613) 993-5016 

E-mail address: hmirc-ccrmd@hc-sc.gc.ca 


Web site: www.hmirc-ccrmd.gc.ca 


Publications 


The following HMIRC publications describe the Commission’s operations and 
assist clients in filing applications. They are available from the Commission’s 
Web site in various formats for downloading or on-screen viewing. Hard copies 
may also be requested from the Hazardous Materials Information Review 
Commission, 200 Kent Street, Suite 9000, Ottawa, Ontario K1A 0M1, 

Tel: (613) 993-4331; Fax: (613) 993-4686. 


Annual Reports, 1988-2000 

Report on Plans and Priorities 2000-2001 

Departmental Performance Reports 1998-1999 

Commission Renewal: Blueprint for Change (strategic plan) 
Workplan (operational plan based on the Blueprint for Change) 
Information Bulletins 1, 2, 3 and 4 

Form 1—Claim for Exemption 

Guide to Completing a Claim for Exemption Form 

Guidelines for Toxicological Summary Requirements 
Statement of Appeal Form 1 


List of Legislation and Regulations 


The following statutes and regulations comprise the regulatory framework within 
which the Commission carries out its mission. All the documents can be found on 
the Commission’s Web site. Printed copies may be obtained from public libraries 
or purchased from booksellers that carry government publications. Copies can 
also be ordered from Canadian Government Publishing, Ottawa, Ontario 

K1A 0S9Q, Tel: 1-800-635-7943 or (819) 956-4800. 


Hazardous Materials Information Review Act 

Hazardous Materials Information Review Regulations 

Hazardous Materials Information Review Act Appeal Board Procedures 
Regulations 
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Hazardous Products Act 

Controlled Products Regulations 

Canada Labour Code - Part II 

Canada Occupational Safety and Health Regulations 

Provincial and Territorial Occupational Safety and Health Acts and Regulations 


Please visit our Web site at www.hmirc-ccrmd.gc.ca 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net — 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. : 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Health Canada and thirteen other departments explore alternative reporting structures to this year’s Report on Plans and Priorities. 
It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-29 


ISBN 0-660-61467-7 
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Ministers Message 


While the Health Canada Report on Plans and 
Priorities focuses on the 2001-2002 fiscal year, itis a 
snapshot of a much longer-term plan. Its initiatives are 
steps towards a larger vision of improving the health of 
Canadians and strengthening our health system. 


The recent Speech from the Throne captured this 
sense of a “stronger, ever more inclusive Canada’, 
one that secures “a higher quality of life for all 
Canadians.” Many of its key themes are central to our 
approach to transforming Canada’s health system 
over the next 25 years — and to ensuring that all 
Canadians achieve the best possible health. The 
Government of Canada is making steady progress 
towards this goal, and many improvements will be 
noticeable sooner rather than later. 


In setting its priorities for the coming year, Health 
Canada has also drawn inspiration from the 
September 2000 First Ministers’ Agreement on Health. In the Agreement on Health, Canada’s 
First Ministers restated their commitment to the five principles of Medicare and agreed to 
collaborate on innovative approaches that will go far towards ensuring our health care system can 
meet the new and emerging challenges of the 21% century. Further, the Government of Canada 
has provided substantially increased funding for Medicare and early childhood development. 


The Government of Canada is working with its provincial and territorial partners towards a health 
care system where front-line services are more fully organized around the needs of the people 
who use them. A system in which information and communications technology ensures that even 
people in our most remote regions have access to skilled health experts similar to that enjoyed by 
citizens of our largest cities. 


We are already laying the foundations for thorough tracking and public reporting of results in the 
health care system, as part of a clear plan for accountability, clarity and constant improvement. 
And we are committed to ensuring the system remains faithful to the principles of the Canada 
Health Act — truly accessible to those who need its services. 


The need to safeguard Canadians from toxic substances and environmental contaminants is ever 
more apparent. That is why the Government of Canada is strengthening laws, research efforts 
and other measures for health protection. In particular, we are putting standards in place that 
recognize the special vulnerabilities of children. 


Additionally, an increasing emphasis is being placed on proactive measures that help people 
achieve the best possible health, long before they need to resort regularly to health care services. 
We are taking steps to ensure that all Canadian children get off to the best start possible in life. 
And supports are being put in place to help parents and to enhance childhood development. 
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At all stages in life, Canadians should have easy access to the information they need to make 
effective health choices. Investments in health promotion and disease prevention not only help 
most Canadians to live longer, healthier lives, but can also be targeted at people who are most at 
risk of health problems. Canada is committed to ensuring that quality health services are available 
to all its citizens, and to making measurable strides in addressing the health challenges facing 
Aboriginal people. 


No single government will achieve all this. Rather, the Government of Canada will achieve these 
goals for the health of its citizens by working cooperatively with the provinces and the territories, 
with First Nations and Inuit peoples, with health professionals, with researchers and voluntary 
organizations — and above all with Canadians who believe that improving the health of our citizens 
is one of the most important commitments any government can make. 


o2 


Allan Rock, P.C., M.P. 
Minister of Health 
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Management Representation 


Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) for Health 
Canada. 


To the best of my knowledge the information: 
* accurately portrays the Department’s mandate, priorities, strategies and planned results; 


e is consistent with the disclosure principles contained in the Guidelines for Preparing a Report 
on Plans and Priorities; 


e is comprehensive and accurate; and 
e is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this document is based 
has been approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


VR et 


lan Shugart 

Assistant Deputy Minister 

Health Policy and Communications Branch 
March 2001 
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Executive Summary 


Section Il - Departmental Overview 


Healthy citizens are the cornerstone of a strong and prosperous society. The Government of 
Canada is committed to working with its provincial and territorial partners, and the many 
stakeholders in the health field, to ensure that quality health services are available to all 
Canadians, that our country continues to be a leader in innovative health research, and that the full 


range of factors that influence the 
health of our citizens are addressed. 
Health Canada is the key vehicle for 
achieving the Government's 
objectives in this area. The 
Department’s mission statement — 
“to help the people of Canada 
maintain and improve their health” — 
summarizes the Government’s 
commitment. 


Health Canada works to realize its 
mission and to achieve government- 
wide and departmental goals through 
three main business lines: 


¢ Health Care Policy; 


e Health Promotion and Protection; 
and 


e First Nations and Inuit Health. 


Two additional business lines support 
this work: Information and Knowledge 


Compared to citizens of other countries, 
Canadians are very healthy 


Life expectancy at birth, selected countries, 1998 


Japan 

Canada 
Switzerland 
Australia 

Italy 

France 
Germany 
United Kingdom 
New Zealand 
United States 
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Life expectancy (years) 


Source: 2000 Human Development Report, UNDP 


Management; and Departmental Management and Administration. Regional operations are an 
important aspect of Health Canada’s organizational structure across these business lines. In 
order to serve Canadians directly and ensure that programs are adapted to local needs, the 
Department now has six main regional offices across the country that employ about 40 percent 


of its workforce. 


Just as good health is the product of many factors coming together in a person’s life, the results 
that Health Canada achieves are often the product of collaboration with a number of partners and 
stakeholders. The Department works with other federal departments, provincial and territorial 
governments, professional health organizations, non-government and community-based 
organizations with an interest in health issues, international organizations, and the voluntary 


sector. 
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Based on Government priorities and its assessment of the challenges facing the health of 
Canadians, Health Canada has identified four corporate priorities for 2001-2002. These are: 


* support for the renewal of Canada’s health care system; 


* the development of new strategies to protect the safety of Canadians by managing the risks 
and benefits linked to the products and devices that Health Canada regulates; 


¢ the development of a health framework that strategically addresses the full range of factors 
influencing the health of Canadians, and is compatible with Canada’s commitment to 
sustainable development; and 


e the elaboration of First Nations and Inuit health promotion and prevention strategies, as well as 
an effective, efficient, sustainable and accountable health care delivery system for First Nations 
and Inuit. 


Section Ill — Plans, Results, Activities and Resources 


Business Line 1: Health Care Policy 


Resources, 2001-2002: 


Net Planned Spending: $295.2 million (11.2% of the total) 
Full-Time Equivalents (FTEs): 353 


Summary: 


In collaboration with the provinces and territories, Health Canada exercises a leadership role in 
renewing Canada’s system of health care and upholding the five principles of the Canada Health 
Act, which reflect the values Canadians cherish. These principles are universality, accessibility, 
comprehensiveness, portability and public administration. 


When the First Ministers finalized their Agreement on Health in September 2000, they set the 
stage for a new business line priority for 2001-2002. The Department will lead the design and 
delivery of the new Primary Health Care Transition Fund, consistent with the commitment to 
innovation and reform in primary health care that First Ministers made. This work will focus on 
Canadians’ first point of contact with the health care system. 


Virtually all developed countries are exploring health care system innovations and Canada is 
working with a number of international partners to identify strategies for addressing common 
issues. A good example of this will be Health Canada’s organization of a conference on 
accountability and performance measurement in health systems, to be co-sponsored by the 
Organization for Economic Cooperation and Development (OECD). 
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Business Line 2: Health Promotion and Protection 


Resources, 2001-2002: 


Net Planned Spending: $743.6 million (28.1% of the total) 
Full-Time Equivalents (FTEs): 4,169 


Summary: 


This business line deals with activities that promote and protect the health of Canadians. It 
includes health promotion, injury prevention, disease prevention and control, substance abuse 
prevention and control, tobacco control, safe living and working environments, and the safety of 
many products, including food, health products (e.g. drugs and medical devices), pest control 
products, and consumer products. 


All four interrelated service lines: 1) population and public health; 2) health products and food; 
3) healthy environments and consumer safety; and 4) pest management regulation, share a 
commitment to providing Canadians with the information and tools they need to make informed 
health decisions, and to support sustainable development. 


The safety of Canadians and the management of risks that affect them are goals of many of the 
laws for which Health Canada is responsible. In an era of globalization, when new products are 
developed and made available more quickly, the Department recognizes that it must develop new 
strategies to fulfil its responsibilities effectively. In this vein, Health Canada will explore increased 
sharing of scientific information with regulators in other countries as one way to meet safety goals 
while managing risks efficiently. It will take action through new policies and programming on 
environmental pollution, tobacco use, substance abuse, and the promotion of healthy working 
environments. 


Another corporate priority is the development of health framework, essentially a comprehensive 
strategy for health promotion and prevention initiatives. This is based on the common 
understanding that steps to renew our system of health care must be complemented by initiatives 
to prevent illness and injury in the first place. For example, people reduce the likelinood of many 
diseases through healthy eating, not smoking, and regular exercise. This comprehensive strategy 
should, over time, help to improve the health of Canadians and reduce the burden on the health 
care system. 


Business Line 3: First Nations and Inuit Health 


Resources, 2001-2002: 


Net Planned Spending: $1,323.6 million (50% of the total) 
Full-Time Equivalents (FTEs): 1,414 


Summary: 


Consistent with overall Government commitments to First Nations and Inuit people, Health 
Canada works towards sustainable health services and programs for First Nations and Inuit 
communities and individuals. These services address health inequalities and disease threats, so 
that First Nations and Inuit people may attain a level of health comparable with that of other 
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Canadians. Services are elaborated within a context of First Nations and Inuit autonomy and 
control, and in collaboration with the provinces and territories. 


The priorities under this business line begin with the fundamental need to address the many 
pressures facing the delivery of health services to First Nations and Inuit people. The costs of 
health services are increasing rapidly. There is a shortage of health practitioners to serve these 
communities. The First Nations and Inuit population is growing at twice the national average rate, 
and is at higher risk of illness and early death. Health Canada will work towards strategies to 
respond to these challenges as it aims for a First Nations and Inuit health care system that is 
effective, efficient, accountable and sustainable. 


The Department will also emphasize health promotion and disease prevention among First 
Nations and Inuit people. The needs of children will be a special focus, as will mental health. 
Moreover, as the Speech from the Throne indicated, addressing diseases such as diabetes and 
tuberculosis will be a priority. 


Business Line 4: Information and Knowledge Management 


Resources, 2001-2002: 


Net Planned Spending: $172.1 million (6.5% of the total) 
Full-Time Equivalents (FTEs): 635 


Summary: 


In support of the other business lines, the primary objective of Information and Knowledge 
Management is more effective use of information technologies and more and better health 
research, contributing to a health system that delivers better health outcomes. Work to date has 
helped to identify a series of major priorities under this business line for 2001-2002. 


One priority will be implementing, in collaboration with other partners, projects that will test ways to 
improve Canadians’ access to health information and health care. Telemedicine initiatives are one 
such example. A second priority will be providing Canadians with easier access to reliable health 
information through changes to the Government of Canada Internet site. 


In line with the Government’s Speech from the Throne commitment to further expand its support 
for health research, Health Canada will work with other partners to develop a long-range strategic 
health research policy framework to guide federal involvement in health research policy. In tandem 
with the Department’s work with the Canadian Institutes of Health Research, this should bring 
about an integrated program of national health research. 


Business Line 5: Departmental Management and Administration 


Resources, 2001-2002: 


Net Planned Spending: $111.7 million (4.2% of the total) 
Full-Time Equivalents (FTEs): 747 
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Summary: 


Providing modern financial information for program managers for day-to-day analysis and 
decisions is one aspect of modern comptrollership provided by this business line. Another 
supporting activity is promoting increased coordination of departmental programs and services 
through Regional Offices as unified client service centres. As well, it advocates the coordination 
and cohesion of program activity and issues throughout the Regions and Branches, provides 
traditional audit functions, and imbues overall strategic direction of departmental scientific 
activities through the Office of the Chief Scientist. 


Section IV — Joint Initiatives 


The Government has moved increasingly to comprehensive strategies that bring together the 
contributions and perspectives of many departments and agencies. Because of the importance 
of health to Canadians, Health Canada is deeply involved in many of these horizontal policy 
and program initiatives, which often offer opportunities to achieve departmental goals in 
innovative ways. 


Health Canada is committed to a series of horizontal initiatives, including ones related to improved 
accountability, modern comptrollership, Government On-Line, sustainable development, and the 
use of gender-based analysis. 


The Government On-Line commitment is very important to Health Canada because of the 
importance of health information to citizens and personnel in the health sector. Departmental 
involvement in the Government On-Line initiative is expected to ensure that Canadians have full 
access to Health Canada information and services. The program will also support linkages with 
other health partners, including provincial and territorial governments, professional associations 
and community groups. 


Children’s issues are an important policy field for collaborative work among departments and with 
the provinces and territories. Health Canada has already begun work - in concert with Human 
Resources Development Canada, the Department of Indian Affairs and Northern Development 
and provincial and territorial governments - on four action areas identified by First Ministers in their 
September 2000 agreement on Early Childhood Development. These are: promoting healthy 
pregnancy, birth and infancy; improving parenting and family supports; strengthening early 
childhood development, learning and care; and strengthening community supports. 


The Department has set out its regulatory plan for 2001-2002. The regulations proposed include 
one covering the use of marijuana for medical purposes, and another establishing standardized 
labelling requirements for nutritional information on food products. 
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Section V — Financial Information 


In the year 2001-2002, Health Canada activities are projected to require gross expenditures of 
$2.7 billion. 


A total of $1.2 billion (44.9% of the departmental budget) is spent on transfer payments, that is, 
grants and contributions. 


Details are provided on the grant and contribution programs associated with each business line 
(Table 5.6). For example, with a budget of $22.5 million in 2001-2002, contributions towards 
Aboriginal Head Start On-Reserve will support First Nations communities in early childhood 
development activities including pre-school needs and attention to nutritional requirements. 


i 
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Departmental Overview 
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2.1 Whats New 


Canada is in the midst of a long-term shift that will reshape our entire health system for the better. 
Canadians will benefit as better, more strategically aligned services are developed to address the 
key factors that influence health. That work is taking shape now and in 2001-2002, Health Canada 
will take important steps to advance it further — in collaboration with other governments, First 
Nations and Inuit communities and with an extensive range of other stakeholders. 


That shift will mean stronger, sustainable and more accountable health care services. It is already 
underscoring the essential roles that more effective health promotion and disease and injury 
prevention activities have in improving the health of all Canadians — and especially those who 
traditionally face poorer health, such as Aboriginal people and children in low-income families. The 
power of information and communications technologies is helping to break down barriers between 
people and the information they need. It is making it easier than ever for researchers to combine 
their forces and to get new ideas into practice quickly. 


In particular, three developments will have important influences on how the Government of 
Canada meets its commitment to improve the health of Canadians in 2001-2002 and beyond. 
They are the First Ministers’ Agreement on Health, the first full year of operations for the Canadian 
Institutes of Health Research (CIHR), and the organizational realignment of Health Canada. 


The First Ministers’ Agreement on Health 


On September 11, 2000, First Ministers reached a 
historic and unanimous consensus on a comprehensive 
and forward-looking Agreement on Health.' First 
Ministers agreed on key goals, principles and specific 
priorities to sustain and modernize Canada’s publicly- 
funded health care system to meet the immediate and 
long-term health needs of Canadians in the 21* century, 
while continuing to support the principles of Medicare. 


Canadians will have publicly- 
funded health services that 
provide quality health care and 
that promote the health and 
well-being of Canadians ina 
cost-effective and fair manner. 


In support s the ESE an adailional > 8.9 mln Vision adopied by Canada’s Fit 
was committed to the provinces and territories for the five Ministers, September 11, 2000 
year period 2001-2002 to 2005-2006, through the 

Canada Health and Social Transfer. In addition, 

beginning in 2000-2001, the Government of Canada is 

investing an extra $1 billion for the upgrade and purchase of new medical equipment, and 

$500 million to support the development and use of information technology, such as electronic 
patient records. Over the four year period 2001-2002 to 2004-2005, a further $800 million will be 
invested to support innovation and reform in primary health care — Canadians’ first point of contact 
with the health care system. 


' More details on the First Ministers’ Agreement are available at 
< www.hc-sc.gc.ca/english/new_prescription.htm >. 
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First Ministers, appreciating the need for a more innovative and effective health care system, 
agreed to collaborate on specific priorities in the health system. These priorities include: improving 
primary health care; collaborating in the development of a Canada-wide health information 
structure or “infostructure”, and enhancement of technologies, such as electronic health records 
and telehealth; developing approaches to improve the working conditions of doctors, nurses and 
other health personnel: and working together to ensure Canadians have continuing access to new, 
appropriate, and cost-effective drugs. First Ministers also committed to strengthen investment in 
health promotion — that is, health education and strategies to prevent illness — to address such 
issues as the many factors that determine health status, the need for disease prevention, and 
public health. 


Critical to achieving the vision and priorities is the First Ministers’ commitment in the Agreement 
on Health to improved accountability to Canadians. This builds on the 1999 Social Union 
Framework Agreement commitments by federal, provincial and territorial governments to 
strengthen transparency and accountability to Canadians.* Health Canada will work with its 
counterparts in the provinces and territories and with outside experts to develop a reporting 
framework on results. That reporting will be built around indicators, which will be comparable 
across Canada, covering: 


¢ health status (e.g. average life expectancy); 
¢ health outcomes (e.g. improved quality of life); and 
¢ quality of service (e.g. waiting times for key diagnostic and treatment services). 


Health Canada will play a central role, on behalf of the Government of Canada, in ongoing 
collaboration with the provinces and territories and with stakeholders to achieve the goals set out 
in the Agreement on Health. 


In another agreement concluded at the same meeting, First Ministers also committed to actions 
on Early Childhood Development.* Under this agreement, the Government of Canada will work 
with the provinces, territories, and stakeholders to help Canada’s children get the best possible 
Start in life. This will be a central element in meeting the commitment in the 2001 Speech from the 
Throne that “no Canadian child suffers the debilitating effects of poverty.” Priorities include the 
promotion of healthy pregnancy and birth; improved support to parents and families; stronger early 
childhood development and care; and more support to communities. The Government of Canada 
announced a $2.2 billion increase over five years to the Canada Health and Social Transfer 
specifically for this initiative. 


* The Government of Quebec did not sign the Social Union Framework Agreement. See also 
< www.hc-sc.gc.ca/english/archives/releases/1999/agebk6.htm >. 


* While sharing the same concerns on early childhood development, Quebec does not adhere to 
the FPT document. 


Report on Plans and Priorities 2001-2002 Page. - 19 - 


Section II: Departmental Overview 


Full Operation of the Canadian Institutes of Health Research 


The CIHR became operational during 2000-2001.‘ It was created by the Government of Canada 
with a legislated mandate to support research according to international standards of excellence, 
and to translate new knowledge into improved health for Canadians, more effective health 
services and products, and a strengthened health care system. Essential to this mandate is the 
support of the full spectrum of research, from biomedical and clinical research, to research into 
the social, cultural and environmental factors that influence health, as well as research on the 
organization of health care services. Because of the start-up process associated with establishing 
and organizing the CIHR, 2001-2002 will mark the first full year of operations. 


The CIHR is an independent agency that reports to Parliament through the Minister of Health. 
Health Canada will therefore work closely with it, sharing ideas on how best to organize an 
integrated, innovative health research agenda for Canada. Health Canada efforts will help to 
ensure a coherent Government-wide approach to setting health research priorities. They will foster 
stronger linkages among members of the outside research community, government scientists, and 
those who draw on research for policy and program development purposes, including Federal/ 
Provincial/Territorial (FPT) partners and various stakeholders. 


Realigning Health Canada to Better Serve Canadians 


During 2000-2001, Health Canada undertook a 
realignment of its organization. In essence, the 
realignment will ensure that Health Canada has the 
internal structure needed to address the factors affecting 
Canadians’ health in the 21° century, and to optimize the Health Fact°® 
health status of Canadians. Designed to foster more 
collaborative work across the Department, it will help 
ensure that Canadians receive the best possible service 
from Health Canada, with the clearest links to health 
priorities. Among the changes, two new Regional Director 
General's offices have been established; there are now 
six main regional offices which are essential in linking the 
department across the country in a way that tailors 
Departmental programs to local conditions. This 
realignment will continue to unfold in 2001-2002.° 


In 1996, the average life 
expectancy of Canadians was 
78.6 years — males, 75.7 years 
and females, 81.4 years. Sixty- 
three percent of adult 
Canadians rate their health as 
either excellent or very good, 
and only nine percent rate their 
health as fair or poor. 


4 More details on the CIHR can be found at < www.cihr.ca >. 


° Section 2.5 provides further detail on the new organization of Health Canada. Table 5.2 
compares 2000-2001 resource allocation by business line for both old and new structures. 
Other information on the Health Canada realignment is available at 
< www.hc-sc.gc.ca/english/archives/releases/2000/2000_68ebk1.htm >. 


®° A vvariety of Health Facts are presented throughout this report, taken from Toward a Healthy 
Future: Second Report on the Health of Canadians. This compendium of health research and 
statistics was prepared by the Federal, Provincial and Territorial Advisory Committee on 
Population Health (Public Works and Government Services Canada, Cat H39-468/1999E). 
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2.2 Mandate, Roles and Responsibilities 


Health Canada’s formal mandate is set out in the 
Department of Health Act and summarized in the mission 
statement at right. That mission statement matches the 
long-term vision of a Canada in which all citizens enjoy 
the best possible health, throughout long and healthy 


The mission of Health 


lives. The mission is reflected in improved policies and Canada is to help 
programs, and in attention to the needs of Canadians the people of Canada 
whose health is most at risk. maintain and improve 


The Department derives much of its formal mandate from their health. 

the responsibilities that Parliament has given to it through 

legislation such as the Food and Drugs Act, the Pest 

Control Products Act, and the Controlled Drugs and Substances Act. Section VI contains the full 
list of legislation administered by the Minister of Health. 


More generally, the Government of Canada has given Health Canada a mandate that reflects the 
high priority that Canadians place on health. Good health is a fundamental goal that Canadians 
share for themselves, their families, people in their communities and across this country. Health is 
a public policy priority because 
Canada benefits economically and 
socially when the largest number of 
its citizens enjoy good health. 


The Department’s responsibilities for | ! 
improving Canadians’ health are Nes 
carried out through leadership, (Health - First 


funding, regulation and the provision \_ Nations: 


: ; fcboe: S and Inuit 
of services. As the diagram shows, Protection \ ##$/_ Health 


Health Canada has three primary 
business lines: Health Care Policy, 
Health Promotion and Protection, and 


First Nations and Inuit Health, all : 
supported by a fourth business line, information and Knowledge Management 


Information and Knowledge 
Management. A fifth business line, not shown on the diagram but important to the support of 
the whole Department, is Departmental Management and Administration. 


Health Care Policy — This business line incorporates Health Canada’s activities to provide 
national leadership and work collaboratively with the provinces and territories to renew Canada’s 
health care system. This work is guided by the public demand for a strong health care system that 
is truly centred on the needs and interests of Canadians, is accountable, innovative and effective 
and that reflects the five principles of the Canada Health Act. 


Health Promotion and Protection — This business line incorporates Health Canada’s proactive 
work to preserve the health of Canadians. It includes services and programs related to health 
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promotion, injury prevention, disease prevention and 
control, food safety, safe health products (including drugs 
and medical devices), safe and effective pest control 
products, safe living and working environments, tobacco 
control, and safe consumer products. Health Canada 
administers much of its key legislation under this 
business line, including the Food and Drugs Act, the Pest 
Control Products Act, the Tobacco Act, and the 
Quarantine Act. The business line is delivered through 
four service lines: 1) population and public health; 

2) health products and food; 3) healthy environments and 
consumer safety; and 4) pest management regulation. 


First Nations and Inuit Health — Health Canada works 
to help First Nations and Inuit, as a unique clientele with a 
historic relationship with the Government of Canada, to 
attain a level of health comparable with that of other 


The five principles 
of the Canada 
Health Act: 


e Universality 

¢ Accessibility 

¢ Comprehensiveness 
e Portability 


e Public Administration 


Canadians. In collaboration with the provinces and territories, Health Canada provides access to 
quality services and programs that address health inequalities and disease threats, in a manner 
that supports First Nations and Inuit autonomy and control. Health Canada also provides health 
services on-reserve, as well as primary care and emergency services in isolated reserves where 
provincial services are not readily available. Health Canada provides funding to the governments 
of the Northwest Territories and Nunavut to deliver health programs for First Nations and Inuit. In 
the Yukon, some First Nations deliver health programs under self-government agreements, while 
programs for the remaining First Nations continue to be managed by Health Canada. 


Information and Knowledge Management — This business line supports the objectives of the 
other business lines, as well as the health system at large. Its primary objective is a health system 
that delivers better health outcomes through more effective use of information technologies and 
more and better health research. It also supports the effective use of a base of timely, accessible 
and reliable health information and analysis for evidence-based decision-making and for better 
public accountability for the programs and services provided to Canadians by Health Canada. 
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Business Lines at Health Canada: Accountability and Resources 


Business Line 


1, 


2 


Health Care Policy 


Health Promotion and 
Protection 


Service Lines: 


a) 


b) 


Population and Public 
Health 


Health Products and Food 


Healthy Environments and 
Consumer Safety 


Pest Management 
Regulation 


First Nations and Inuit 
Health 


Information and 
Knowledge Management 


Departmental 
Management and 
Administration 


Primary Accountability 


(under the Deputy Minister and 
Associate Deputy Minister) 


Assistant Deputy Minister (ADM), 
Health Policy and Communications 
Branch 


ADM, Population and Public Health 
Branch 


ADM, Health Products and Food 
Branch 


ADM, Healthy Environments and 
Consumer Safety Branch 


Executive Director, Pest 
Management Regulatory Agency 


Net Planned 
Spending 
2001-2002 


$ million 
Full-Time 


Equivalents (FTEs) 


$295.2 
PilES»oDa 


$743.6 
FTEs: 4,169 


$438.6 
FTEs: 1,150 


$144.3 
FTEs: 1,684 


$139.3 
BiLEs. 1.05) 


$21.4 
FTEs: 284 


ADM, First Nations and Inuit Health 
Branch 


ADM, Information, Analysis and 
Connectivity Branch 


Senior ADM, Corporate Services 
Branch 


Note: Due to rounding, figures may not add to totals shown 
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$1,323.6 
FTEs: 1,414 


$172.1 
FTEs: 635 


$111.7 
FTEs: 747 
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2.3. Departmental Objectives and Priorities 


Health Canada has identified four corporate priorities for 2001-2002, each of them horizontal and 
connected to all of the Department’s business lines. These priorities fit within the context of the 
longer-term vision of health, a vision that features a strong and innovative health care system 
which fully respects the principles of the Canada Health Act, and effective programs and services 
that promote good health and safety for all Canadians. 


Each priority is heavily influenced by the broader environment and the challenges expected to 
confront Canada in the new millennium. Canadians hold great pride in their system of health, and 
they expect their governments to work to ensure that their health and that of future generations is 
maintained and improved. Canada’s health care system faces a range of pressures: Canadian 
society is aging, technology is rapidly developing, new disease threats are appearing, and the 
world has become even more globalized. (These and other key drivers of change are addressed 
further in Section 2.4 below.) Canada must adapt to these changing conditions and consider new 
means for preserving and improving health, within the current system of health care and in areas 
outside of health care. Priorities outside health care, as described below, include enhanced 
protection and safety, and the development of a health framework for prioritizing and promoting 
health initiatives. Innovative steps must also be taken to improve the health of First Nations and 
Inuit individuals and communities. 


Health Care System Renewal 


The Agreement on Health reached by First Ministers in September, 2000 will help to bring about 
significant renewal for the health sector. During 2001-2002, the Agreement and other recent 
collaborative efforts will provide a basis for Government of Canada work and further partnership 
with the provinces and territories. Those efforts will address key priorities for health care renewal, 
support innovations to meet the current and emerging needs of Canadians, and ensure that the 
principles set out in the Canada Health Act are upheld. 


Health Canada will provide leadership and facilitate health sector collaboration in moving forward 
with provinces and territories to implement the First Ministers’ Agreement on Health. Areas of 
focus include: 


e reforming primary health care; and 
e developing common health indicators. 


As noted earlier (Section 2.1), the Government of Canada is supporting health care renewal 
through increased funding under the Canada Health and Social Transfer, and targeted funding for 
the upgrade and purchase of medical equipment, as well as the development and use of 
information and communications technology and the implementation of large-scale primary health 
Care initiatives. 
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Safety and Management of Risks 


As described in more detail under the Health Promotion and Protection business line, Health 
Canada assesses the safety and effectiveness of drugs, food, natural health products, medical 
devices, pest control products, biologics and related biotechnology products, and consumer 
products. During 2001-2002, Health Canada will identify strategies to meet existing commitments 
and obligations, as well as launching new initiatives. Doing so will mean that Canadians can count 
on the most modern, effective programs to minimize risks from regulated products, while ensuring 
the quickest possible access to new or changed products. 


In particular, the Department will focus on: 


* food safety and the safety and effectiveness of natural health products, therapeutic products, 
medical devices and related biotechnology products; 


¢ protection against workplace, environmental and product-related hazards; 
* environmental determinants of health, including air and water; and, 


* prevention and reduction of harm associated with tobacco, drugs of abuse, alcohol and 
other substances. 


A Framework for Prioritizing Interventions and Promoting Optimal Health 


Since the 1970s, Government of Canada health policies have explicitly recognized the importance 
of an overall health strategy that goes beyond health care to address the full range of factors that 
help to determine the health of Canadians. Addressing factors which are related to the 
maintenance and improvement of health may reduce the incidence of illness and injury and, 
therefore, requirements for treatment. Such policies underline much of the longer-term vision of 
Canada’s future system of health. 


During 2001-2002, Health Canada will work with partners and stakeholders to build on this 
concept, working towards a framework that prioritizes and promotes those health initiatives that 
will most help Canadians to live in good health throughout their lives. There is a need to develop a 
long-term strategy which: 


* addresses the broad determinants of health, including biological, social, economic and 
environmental; 


* is informed by the relevant research evidence and analysis; and 


* identifies particular programs for healthy living, at the level of populations and individuals, for 
example, those related to Early Childhood Development, exercise, and healthy diet. 


First Nations and Inuit Health 


The long-term sustainability of the First Nations and Inuit health system faces many challenges. 
These include escalating costs, a shortage of health providers, a population growing at twice the 
national average, and a population at higher risk of illness and early death. The Department will 
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continue to make First Nations and Inuit health a priority, 
working to improve health status, provide appropriate 
access to health care, and support First Nations and Inuit 
autonomy and control. 


Over the next three years, the Department will place 
special emphasis on: 


collaboration with First Nations and Inuit communities, 
ensuring that health programs and services are 
transparent and include appropriate measures of 
accountability; 


improved First Nations and Inuit health through the 
development of particular programs and services, 
including those related to disease prevention and 
mental health; and 


pan-Canadian health initiatives, such as Early 
Childhood Development, that have special relevance 
to the health of First Nations and Inuit communities 
and individuals. 


Health Fact 


Although there have been some 
recent gains, according to 
several measures the health 
status of First Nations people is 
below that of the average 
population. The infant mortality 
rate in First Nations 
communities is twice as high, 
and the life expectancy of First 
Nations people is about 7 years 
lower — 67 years for men, and 
74 years for women. 


2.4 Planning Context and Emerging 


Health Issues 


While this Report on Plans and Priorities deals with Health Canada commitments for 2001-2002 
and for the two following years, the Department has also conducted an analysis of key drivers of 
change related to the health of Canadians over the next decade. These fit into the context of 
defining and acting on a longer-term vision for health in Canada. 


Social Environment 


Many social trends influence Canada and its health sector. The issues are diverse and include 
demographic trends, globalization, and citizen interests and expectations. 


Aging baby boomers will increase demands on the health care system, although the timing and 
the extent of the resulting costs are still being debated. Similarly, Canada may face a financial 


challenge because the proportion of working-age people will drop in comparison to the number of 
older people needing more health care services. Another demographic issue is that Canada may 
not have enough health care professionals to replace those who will retire in the coming years - 
some regions of the country already face challenges related to realigning health human resources 
to ensure Canadians have access to needed heaith services. 
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The trend towards increasing movements of people, foods and products from other countries into 
Canada will mean that surveillance (i.e. the collection and monitoring of data), timely medical 
examinations and vaccinations will be even more important in protecting Canadians from 
diseases. The importation of safe foods and other products may require further regulations, in 
cooperation with other countries. 


Finding ways to increase citizen engagement and meet citizen expectations of effectiveness in 
government operations will be important aspects of the social environment. This will be especially 
important for Health Canada because of its high profile responsibilities for safety and protection. 
Responding will involve stronger relationships with people and organizations in the health sector 
and partnerships with other levels of government, as well as more outreach to citizens, 
communities and non-government organizations. 


Science and Technology 


Scientific discoveries continue to offer important health benefits for Canadians, such as new 
medical procedures and better understanding of the causes and treatments of many diseases. 
This should increase as biotechnology and genomics (i.e. the genetic modification of organisms 
for commercial or medical purposes) gain importance. The rapid movement of information through 
new technologies that link health professionals and experts, as well as ordinary Canadians, will 
enable people to find information as never before. 


Emerging scientific and technological issues also raise potential challenges. Ethical questions are 
among the most complicated. For example, new medical procedures such as genetic screening 
and techniques that can prolong human life will lead to debates regarding end of life issues. 
Moreover, the development of new medical technologies, techniques and pharmaceuticals will 
require careful cost/benefit analysis. 


Safety issues also will have significant implications for Health Canada. New foods, nutrients, 
medical devices, drugs and consumer products may also come with new health risks. The 
challenge will be to invest the time, research, and surveillance necessary for reliable assessments 
of safety and efficacy, often in the face of public demand for rapid introduction of products into the 
Canadian market. 


The Economy 


Increasing prosperity is usually reflected in better health for a country’s population, and to the 
extent that Canada’s economy continues to grow, Canadians should expect overall improved 
health. Even so, the benefits of economic growth may not be distributed evenly across regions or 
throughout the population. It is well documented that differences in income are linked with 
differences in health. People with lower incomes tend to live shorter, less healthy lives than people 
with higher incomes, despite access to health care services. That underlines why Health Canada 
will need to track disparities as they affect the health needs of specific areas of Canada or groups 
within the population, such as First Nations and Inuit communities. 
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Physical Environment 


Links between the physical environment and health are also well documented, which makes 
issues related to the quality of air, water and land a concern for many health professionals. For 
example, experts have discussed the possible relationship between increases in childhood 
asthma and airborne pollutants. 


There is also growing evidence of climate change, attributed in part to the build-up of carbon 
emissions in the air. In addition to the direct impacts of floods, drought and other weather 
extremes, global warming has been related to the spread of diseases. For example, malaria was 
once confined to the tropics, but it is now found much further north and south. It will be important 
for the health sector to monitor and prepare for changes to the physical environment. 


2.5 Organization of Health Canada 


In addition to Health Canada, the Minister’s portfolio includes the Canadian Institutes 
of Health Research, the Patented Medicine Prices Review Board, and the Hazardous 
Materials Information Review Commission. Separate reports on the plans and 
priorities for these organizations can be found at the Treasury Board website 

< www.tbs-sct.gc.ca/tb/estimate >. 


As displayed in the chart below, the Minister is supported by the Deputy Minister and the Associate 
Deputy Minister. Six Assistant Deputy Ministers and one Senior Assistant Deputy Minister manage 
the Department’s programs and administrative branches, and an Executive Director manages 

the Pest Management Regulatory Agency. There are six main regional offices to represent 
departmental interests across the country, under the management of Regional Directors 

General. The roles of these branches and offices are briefly described below — further detail 

about the organization of Health Canada can be found at the Department’s website 

< www.hc-sc.gc.ca/english/about.htm >. 


The Pest Management Regulatory Agency is responsible for protecting human health and the 
environment by minimizing the risks associated with pest control products. The Agency strives to 
meet the needs of Canadians for an open regulatory process and for timely access to new and 
safer products. 


The Office of the Chief Scientist was created under the Department’s recent realignment to 
bring greater leadership, coherence and expertise to the strategic direction of Health Canada’s 
scientific responsibilities and activities. 


The Audit and Accountability Bureau conducts independent reviews of Health Canada’s 
operations and systems, and oversees the Department’s responsibilities with respect to values 
and ethics. 


The Health Policy and Communications Branch plays a lead role in health policy, 
communications and consultations. Included are the Office for Nursing Policy, the Women’s 
Health Bureau, and directorates for intergovernmental and international affairs. 
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The Population and Public Health Branch is primarily responsible for policies, programs, 
research and surveillance relating to the prevention of disease, illness, injury and disability, and 
the promotion of healthy behaviours through population health initiatives. 


The Health Products and Food Branch promotes good nutrition and the informed use of drugs, 
food, and natural health products. It also works to ensure the safety and efficacy of drugs, food, 
natural health products, medical devices, biologics and related biotechnology products in the 
Canadian marketplace and health system. The Office of Biotechnology and Science is located in 
this branch. 


The Healthy Environments and Consumer Safety Branch promotes safe living, working and 
recreational environments, with a special emphasis on health in the work environment. Among its 
programs, the branch regulates the safety of industrial and consumer products in the Canadian 
marketplace, and promotes initiatives to prevent the harm caused by tobacco. As a result of 
Health Canada realignment, the Occupational Health and Safety Agency is now located within this 
branch. 


The First Nations and Inuit Health Branch works to ensure that First Nations and Inuit 
communities and people have access to health services, and to address health inequalities and 
disease threats through health surveillance and population health activities. 


The Information, Analysis and Connectivity Branch brings together three key levers of the 
information spectrum, from the creation of knowledge and information through analytical research, 
to the dissemination of that information. An important goal is to help strengthen the analytical 
basis of decision-making at all levels in the Department and the health system. The Government 
On-Line Project Office is located within this branch. 


The Corporate Services Branch is responsible for providing administrative services to the 
Department. This branch is also responsible for overseeing the implementation of modern 
comptrollership across the Department. 


The Regional Offices at Health Canada 


The six regional offices play a crucial role in the delivery of Health Canada’s programs. About 40 
percent of the Department’s employees work in regional operations. As strategic focal points for 
the Department, they are essential in linking the Department across the country in a way that 
tailors departmental programs to local conditions, provides regional information on trends and 
issues, and promotes working together with a wide range of partners. 


As Health Canada’s senior representatives in the regions, the Regional Directors General are 
responsible for developing and implementing departmental programs in their region.” Programs 
are directly tied to the commitments to Canadians, planned results, and related activities found in 
Health Canada’s business and service lines in Section III below. For example, work related to 
health care renewal and early childhood development is a high priority in the regions in 2001-2002. 
Regional Directors General also manage a full range of corporate services including human 
resources, finance and administration, facilities and information management. 


’ Programs specific to FNIH are developed and implemented through FNIH Branch regional offices. 
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The six main regional offices of the Department serve British Columbia and the Yukon; Alberta 
and Northwest Territories; Manitoba and Saskatchewan; Ontario and Nunavut; Quebec; and 
Atlantic Canada. In addition, there are eight regional offices located across Canada which 
represent the First Nations and Inuit Health Branch. 


——ereO——————$_— 
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2.6 Departmental Planned Spending 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001* 2001-2002 2002-2003 2003-2004 
Budgetary Main 
Estimates $2,129.4 $2,351.3 $2,212.9 $2,209.3 
Less: Respendable 
Revenues ($49.5) ($49.5) ($49.5) ($49.5) 
Total Main Estimates $2,079.9 $2,301.8 $2,163.4 $2,159.8 
Adjustments to Planned 
Spending $246.1 $344.4 $307.5 $297.1 
Total Net Planned 
Spending $2,326.0 $2,646.2 $2,470.9 $2,456.9 
Less: Non-Respendable 
Revenues ($7.8) ($7.8) ($7.8) ($7.8) 
Plus: Cost of services 
received without charge $57.6 $58.6 $58.3 $58.4 
Net Program Cost $2,375.8 $2,697.0 $2,521.4 $2,507.5 
Full-Time Equivalents 71 94 7,318 7,263 7,262 


Reflects forecast of total planned spending to the end of the fiscal year and includes 
Supplementary Estimates (A). 
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Plans, Results, Activities 
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Summary Table: 
Commitments to Canadians 


| Business Line Line Commitments 


Health Care Policy 1.1 Publicly-funded hospital and physician 
services consistent with the principles of the 
Canada Health Act (CHA). 


1.2 Initiatives and approaches that strengthen the 
Canadian health care system. 


1.3 Partnerships among federal, provincial and 
territorial governments, key stakeholders, 
Canadians and international organizations. 


1.4 International initiatives which support 
departmental priorities. 


Health Promotion and 2.1 Public knowledge about the determinants of 
Protection health and actions to take to maintain and 
improve health; access to tools to improve 
health; and enhanced community capacity to 
deal with individual and collective health 
issues. 


Service Line A: 
Population and Public Health 


2.2 Foster collaborations that help Canadians 
maintain and improve their health. 


2.3 Preventive initiatives and practices that have 
enabled the reduction of illness, disability, 
_ injury and/or death. 


2.4 Improved surveillance capacity, emergency 
__ preparedness and response strategies. 


Service Line B: 2.9 Protection of Canadians against risk factors 
Health Products and Food related to health products and food. 


2.6 Integrated management of health 
determinants and risks to health associated 
with health products and food. 


2.7 Canadians better informed to make decisions 
about their health through promotion of health 
behaviours and provision of information and 
tools. 
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Summary Table: Commitments to Canadians 


| Business Line = Line Commitments : 


Service Line C: 
Healthy Environments and 
Consumer Safety 


Service Line D: 
Pest Management Regulation 


First Nations and Inuit Health 


2.8 Reduced risks to health and safety, and 
improved protection against harm associated 
with workplace and environmental hazards, 
consumer products, new chemical 
substances and products of biotechnology. 


2.9 Reduced health and safety risks associated 
with tobacco consumption and the abuse of 
drugs, alcohol, and other substances. 


2.10 Safe and effective pest control products. 


2.11 Compliance with the Pest Control Products 
Act and Regulations. 


2.12 Sustainable pest management practices 
that reduce reliance on the use of 
pesticides. 


3.1 Improvements in First Nations and Inuit 
peoples’ health and a reduction in health 
inequalities between them and other 
Canadians. 


3.2 A First Nations and Inuit population that is 
informed and aware of the factors that affect 
health and what actions can be taken to 
improve health. 


3.3 Effective health care services available and 
accessible to First Nations and Inuit people 
that are integrated with provinces’ and 
territories’ health services. 


3.4 Improved management and accountability in 
partnership with First Nations and Inuit for 
health care services and the Non-Insured 
Health Benefits Program. 
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Summary Table: Commitments to Canadians 


| Business Line = Line Commitments 


Information and Knowledge 4.1 Awell-functioning national health information 

Management infrastructure which respects privacy but 
shares information in support of decision- 
making and public accountability. 


4.2 Integrated health research and continual 
improvements in bringing that research into 
decision-making. 


4.3 Evidence-based (both data and analysis) 
health policy decision-making including a 
better understanding of the fundamental 
issues relating to health care. 


4.4 Accountability for, and effectiveness of, 
Health Canada’s programs, policies and 


functions. 
Departmental Management and 5.1 Continuous improvement in the provision of 
Administration timely and quality corporate administrative 


services and in the promotion of sound 
management practices, including modern 
comptrollership. 
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3.1 Business Line 1: Health Care Policy 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Net expenditures** 119.4 295.2* 255.9 255.8 


PIES 346 353 298 298 


a 


This represents 11.2 percent of the Department's total net planned spending. 


** The increase in net expenditures between 2000-2001 and 2001-2002 and future years is 
mainly due to the new Primary Health Care Transition Fund. 


B. Objective/Key Results Commitment 


A leadership role in collaboration with provinces and territories, health professionals, 
administrators and other key stakeholders, focussed on developing a shared vision for Canada’s 
health system; identify key priorities and implementation approaches to achieve changes to 
improve timeliness of access, and quality and integration of health services (primary, acute, home, 
community and long-term care) to better meet the health needs of Canadians wherever they live 
or whatever their financial circumstances. 


C. Description 


This business line supports policy development, analysis and communications related to 
leadership in all areas of Canada’s health system, with emphasis on ensuring the viability and 
accessibility of Medicare; and collaborative efforts, with provinces and territories and other 
stakeholders, to strengthen, modernize and sustain Canada’s health system. 


en Ee =e. TT 
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D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRC 1.1 


Publicly-funded hospital and physician services consistent with the principles of the 
Canada Health Act (CHA). 


Planned Result 


Uphold the Canada Health Act and work with the 
provinces and territories to ensure that all governments 
fulfill their commitment to the principles of Medicare. 


Health Fact 


Related Activities ~ During 1996-97, 87% of women 
and 73% of men reported at 


¢ Monitor and analyze provincial and territorial health ce 
least one visit to a physician. 


insurance plans and health services for compliance 
with the criteria and conditions of the CHA. 


e¢ Work in partnership with provinces and territories to 
resolve outstanding CHA compliance issues and pursue activities that encourage cooperation 
and compliance with the Act. 


¢ Conduct research on the key elements of the health care system that significantly influence 
health care supply, service delivery and payment. 


¢ Consult with provinces, territories and stakeholders to identify priority issues and develop 
strategies to strengthen health care system renewal and reform in the context of the CHA. 


e Improve reporting to Parliament and Canadians through the CHA Annual Report. 


SIKRG shed 


Initiatives and approaches that strengthen the Canadian health care system. 
Planned Result 


Implementation of commitments made by First Ministers in the September 2000 First Ministers’ 
Agreement on Health. 
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Related Activities 


Design and implement the new Primary Health Care Transition Fund, in collaboration with 
provinces and territories, and in consultation with key stakeholders and experts. 


Develop, in partnership with provinces and territories, an approach to performance 
measurement and reporting. (See also Accountability in Section 4.1A.) 


Work with provinces and territories, in collaboration with other stakeholders, on a vision for 
home care to help guide governments’ future investments. 


Contribute, in collaboration with provinces and territories, to initiatives to ensure more cost 
effective utilization of needed drugs; help compile and make available evidence on trends in 
drug prices, costs and best practices; and devise options for integrated collaboration in 
reviewing drug submissions. 


Collaborate with other government departments, provincial and territorial governments, 
provider groups and health organizations to identify options to address current and long-term 
health human resource pressures. 


Design, in partnership with provinces and territories, a mechanism to ensure the use of 
common Canadian standards and compatible communications technologies in the 
development of electronic health records, while ensuring the stringent protection of privacy and 
confidentiality, and the security of personal health information. 


Collaborate with other levels of government and key stakeholders on the use of electronic 
systems to provide reliable and timely health information for the public and health care 
providers. (See also Government On-Line, Section 4.1C.) 


Planned Result 


Analytical initiatives and projects to track, understand and provide evidence-based policy advice 
on key current and emerging issues as they relate to health care. 


Related Activities 


Identify emerging health care system issues through individual Health Transition Fund (HTF) 
project results and the synthesis of project results within key areas such as home care, 
pharmacare, primary health care and integrated service delivery. 


Identify Key issues, options and impacts concerning potential changes to the Patent Act in 
compliance with the World Trade Organization’s ruling with respect to patent term. 


Collaborate with other government departments, provincial and territorial governments, 
provider groups and health organizations to explore issues associated with: access to the 
health system for marginalized and minority populations; increasing demand for 
complementary and alternative health care; and interdisciplinary support of self care. 


Analyze and use information from international sources to identify the impact of global 
influences on Canadian health policy. 
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Gather and consolidate national information on nurses’ health and its impact on the recruitment 
and retention of nurses and their ability to provide safe, quality care. 


Planned Result 


Generation and dissemination of evidence on new approaches to health care delivery. 


Related Activities 


Generate information on innovative ways to deliver health services through the HTF pilot and 
evaluation projects in home care, pharmacare, primary health care and integrated service 


delivery. 


Implement the HTF national synthesis and dissemination strategy to distribute evidence to 
other governments and stakeholders on innovative approaches to health service delivery. 


Support, through the Office of Rural and Remote Health Innovations Initiative, projects 
promoting increased access to health care services in rural and remote areas. 


Planned Result 


Support for the provision of effective health services to women within the Canadian health care 
system. 


Related Activities 


Consider the gender and policy 
implications of home and 
community care from the 
perspectives of both recipients 
and providers, drawing on 
research by the Centres of 
Excellence for Women’s Health 
and other experts. For more 
information, please see 

< www.hc-sc.gc.ca/women/ 
english/index.htm >. 


Ensure that initiatives to improve 
primary health care services 
include assessment of their 
impacts on women as providers 
and recipients of care. 


Continue to work with the Centres 
of Excellence for Women’s Health 
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*Excluding psychiatric institutions. 


Source: Canadian Institute for Health Information. Hospital Morbidity 
Database, 1994-95 and 1995-96 
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on research to inform health care policy development and promote effective service delivery to 
women. 


SKRC IS 


Partnerships among federal, provincial and territorial governments, key stakeholders, 
Canadians and international organizations. 


Related Activities 


¢ Plan jointly, share information and work with the provinces and territories in the spirit of the 
Social Union Framework Agreement. 


¢ Highlight the Health Transition Fund as a successful model for intergovernmental collaboration. 


¢ Explore international business and development project opportunities, examine the potential for 
involvement of Canadian organizations and act as a focal point for involving Health Canada 
expertise in these development projects on a contractual basis. 


¢ Maintain contacts with non-government organizations to foster collaborative work on priorities 
and initiatives to renew and enhance the health system. 


¢ Maintain close, frequent contact with nurse leaders, nursing groups and national boards, and 
organize round tables for discussion of key issues and thereby provide nurses’ input into policy 
discussions. 


¢ Encourage citizen engagement by implementing Health Canada’s Policy Toolkit for Public 
Involvement in Decision-Making. 


¢ Strengthen linkages with women’s and other organizations interested in women’s health to 
ensure that women’s concerns are considered in health care policy and program development 
initiatives. 


SKKC 1.4 


International initiatives which support departmental priorities. 


Planned Result 


Development and promotion of policy options through participation in, and organization of, 
international conferences, meetings and dialogues. 


Related Activities 


* Manage Health Canada’s participation in meetings such as the World Health Assembly and the 
Pan American Health Organization Directing Council; organize and co-sponsor the 
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Organization for Economic Cooperation and Development Policy Conference on accountability 
and performance measurement; develop the health agenda for the Summit of the Americas; 
strengthen health partnerships and dialogue with the European Union. 


e Share best practices and exchange information with other countries on policies, priorities and 
initiatives to renew and enhance the health system, e.g. approaches to physician work force 
planning. 


¢ Continue implementation of the Women’s Health Strategy and Canada’s international 
commitments on women’s health and the exchange of gender-based analysis, resources and 
experience with other countries and relevant international organizations. 


Planned Result 


Contribution to the Canadian position on international trade policy issues with a health dimension. 


Related Activity 


e Provide a strategic approach on international trade negotiations, such as the General 
Agreement on Tariffs and Trade and North American Free Trade Agreement, that have an 
impact on the health agenda. 


E. Accountability for Key Results 


Assistant Deputy Minister, Health Policy and Communications Branch 
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3.2 Business Line 2: 
Health Promotion and Protection 


Service Line A: Population and Public Health 
Service Line B: Health Products and Food 
Service Line C: Healthy Environments and Consumer Safety 


Service Line D: Pest Management Regulation 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 720.7 783.3 678.2 668.5 
Expected revenue** (57.0) (39.7) (39.7) (39.7) 
Net expenditures*** 663.7 743.6* 638.5 628.8 
PlEs 4,130 4,169 4,130 4,129 


* 


This represents 28.1 percent of the Department’s total net planned spending. 


*“ The decrease in expected revenue between 2000-2001 and 2001-2002 and beyond is due to 
the exclusion, in 2001-2002 and future years, of vote netting authorities for PMRA, 
Occupational Health and Safety and Medical Devices. 


“* Refer to service line details for explanation of fluctuations. 


B. Objective/Key Results Commitment 


Provide an integrated approach to the management of risks and benefits to health by promoting 
healthy environments and behaviours, protecting Canadians against risk factors over which they 


have little control, and by providing information and tools so that they can make informed 
decisions about their health. 
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C. Description 


Through four service lines, this business line is 
responsible for developing a cohesive, coherent, 
consistent and horizontal approach to its activities in 
managing the risks and benefits to health for Canadians. 
It achieves these results through the development of 
policies and programs that support disease, illness and 
injury prevention and health promotion. The business line 
supports action to promote health by addressing 
determinants that fall both within and outside of the 
health sector throughout the human life cycle. The 
delivery of the population health approach and its 
prevention and promotion activities recognizes and 
emphasizes the importance of health throughout the 
human life cycle, which takes place through a framework 
based on three stages of life — childhood and youth, early 
to mid-adulthood, and later life — with a specific 
recognition of investment in early childhood as a means 
to better health throughout life. 


This business line also promotes healthy and safe living, 
working and recreational environments by anticipating, 
preventing and responding to health risks posed by food, 
water, occupational and environmental hazards, 


Federal/Provincial/ 
Territorial Collaboration 


The three branches and the 
agency in the Health Promotion 
and Protection business line 
actively work with provincial and 
territorial partners to share 
information concerning 
research, surveillance and 
health promotion. This 
collaboration results in a 
national capacity to address 
health issues through action on 
the broad determinants of 
health. 


diseases, chemical and consumer products, alcohol and controlled substances, tobacco, pest 
control products, and peacetime disasters. It ensures that the drugs, medical devices, and other 
therapeutic products available to Canadians are safe, effective and of high quality. 


Promoting and protecting health is recognized as an important proactive approach to maintaining 
and improving the health of Canadians, as was recently endorsed in the First Ministers’ 
Agreement on Health. It complements health care and treatment by addressing the range of 
factors that determine health: social status, economic status, the physical environment, social 
environment, and behaviours. Moreover, it spans the spectrum of health risks from therapeutic 
products to food and product safety, environmental safety, and disease risks. 


In July 2000, Health Canada realigned the way it delivers programs and services. This structure is 
a reflection of the complex and broad responsibilities involved in managing health risks, providing 
associated health interventions, and promoting healthy behaviours. Four organizational units work 
together to advance the population and public health approach, ensure safe living and working 
environments, promote healthy food and product safety, minimize health and environmental risks 
associated with pesticides, and control tobacco use. Many of the activities in this business line are 
important components of the Government of Canada’s Sustainable Development Strategy. 


The key functions of the Health Promotion and Protection business line are: 1) protecting public 
health by anticipating, preventing, and reducing health and safety risks; and 2) fostering public 
confidence in health by informing the population about what determines health, by promoting 
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actions to maintain and improve health, and by encouraging informed public participation in 
regulatory processes. 


These objectives are reflected in the work of three branches and one agency, which is presented 
in more detail in their service line information. 


D. Accountability For Key Results 


Assistant Deputy Minister, Population and Public Health Branch 
Assistant Deputy Minister, Health Products and Food Branch 
Assistant Deputy Minister, Healthy Environments and Consumer Safety Branch 


Executive Director, Pest Management Regulatory Agency 
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Service Line A: 
Population and Public Health 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

2000-2001 2001-2002 2002-2003 2003-2004 
Net expenditures** 356.2 438.6* 360.9 352.5 
FTEs 1,109 1,150 1,135 1,134 


* 


This represents 16.6 percent of the Department's total net planned spending. 


** The increase in net expenditures between 2000-2001 and 2001-2002 is mainly due to the 
reprofiling of the Hepatitis C - Health Care Services and Look-back/Traceback initiatives. 


B. Objective/Key Results Commitment 


Promote health, and prevent and control injury and disease. 


COCSENO UO 


Population and Public Health includes responsibility for policies, programs and research relating to 
disease Surveillance, prevention and control, health promotion, and community action. 


D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRE Ze 


Public knowledge about the determinants of health and actions to take to maintain and 
improve health; access to tools to improve health; and enhanced community capacity to 
deal with individual and collective health issues. 
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Planned Result 


Contributed to increased public awareness of methods of preventing and controlling chronic 
diseases. 


Related Activities 


e Raise public awareness of treatments and supports available for breast cancer through 
initiatives such as the Canadian Breast Cancer Initiative. For more information, please see 
< www.hc-sc.gc.ca/hppb/ahi/breastcancer/index.html >. 


e Raise public awareness and understanding of diabetes and its complications. 


« Generate and disseminate knowledge about evidence-based initiatives in heart 
disease prevention at the community level. For more information, please see 
< www.hc-sc.gc.ca/hppb/ahi/hearthealth/index.html >. 


Planned Result 


Heightened public awareness of factors that influence healthy child development. 


Related Activities 


¢ Support community-based programs that provide pre- 
and postnatal parent support and promote parenting 
and caregiving awareness of healthy child 
development. 


Every day 1,000 children are 
born in Canada. Making sure 


¢ Disseminate information about building healthy family 
relationships, and the implications for healthy family 


that they grow up healthy, 
and child development. : 
happy, successful and safe isa 
e Support research issues related to fetal, child and key responsibility for parents, 
adolescent health, and support publication and communities and society as a 
dissemination of research to various sectors whole. 


concerned with child and family health. Federal. Provincial and Territorial 


Council of Ministers on Social Policy 
Renewal in A National Children’s 
Agenda: Developing a Shared Vision. 


¢ Implement Centres of Excellence for Children’s Well- 
Being to generate knowledge of issues of national 
significance related to the health and well-being of 
children. 


* Collaborate with the provinces and territories to link 
federal child-focussed initiatives with provincial and territorial policies, programs and activities. 
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Planned Result 


Increased response to the needs of an aging population and of specific seniors populations. 


Related Activities 


¢ Support the development of knowledge and analysis to address the health concerns of an 
aging population. 


e Improve public information and resources regarding the factors influencing seniors’ health and 
well-being and the prevention of injury. 


¢ Support community-based and intersectoral initiatives that foster health-enhancing practices, 
environments, products and systems for seniors. 


e Establish research tools for understanding the causes of Alzheimer’s disease. 


Planned Result 


Improved health and well-being of rural Canadians. 


Related Activities 


e Fund projects which will promote better access to needed services through the Rural 
Innovations Initiative. 


e Establish a Ministerial Advisory Council on Rural Health to provide expert advice about rural 
health concerns. 


Planned Result 


Improved health of Canadians through the prevention of family violence, and through the 
promotion of mental health and fitness/active living. 


Related Activities 
¢ Coordinate and lead the multi-departmental Family Violence Initiative. 
¢ Build consensus among stakeholders for the development of a Mental Health Strategy. 


¢ Launch the website, The Business Case for Active Living in the Workplace. For more 
information, please see < www.activelivingatwork.com >. 


* Develop expertise, knowledge and best practices on the physical fitness component of the 
Canadian Diabetes Strategy. 
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Foster collaborations that help Canadians maintain and improve their health. 


Planned Result 


Effective relationships with stakeholders, national voluntary organizations, non-government 
organizations, and provincial and territorial partners. 


Related Activities 


Build understanding of the 
importance of the voluntary sector 
in the health system. For more 
information, please see 

< www.hc.sc.gc.ca/hppb/ 
voluntarysector/ >. 


Collaborate with stakeholders and 
provincial/territorial partners to 
strengthen their capacity to 
promote a population health 
approach and use health 
promotion strategies. 


Enhance relationships with key 
regional voluntary organizations 
working on population health 
promotion, social and economic 
inclusion, and chronic disease 
prevention and control. 


Establish mechanisms for 
integration of Health Canada 
scientists and research into the 
Canadian Institutes of Health 
Research. 


Planned Result 


Health Fact: Self-Rated Health, 
by Income Level,* Canadians Aged 12+, 1996-97 


0 Excellent/Very good 


Fair/Poor 


Percentage 


* Income levels represent total household incomes before taxes and 
are adjusted for family size and age-standardized. 


Source: Statistics Canada. National Population Health Survey, 1996-97 


Improved strategic policy and program development on population health issues, in collaboration 
with key stakeholders, particularly at the regional level. 
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Related Activities 


¢« Promote a population health approach involving other federal departments. 


* Co-lead the Community Animation Program with regional offices of Environment Canada to 
address environmental risks to health. 


¢ Support the work of the Health Promotion Research Centres and the Centres of Excellence in 
the regions. 


¢ Implement and evaluate the Population Health Regional Mobilization project in the six regional 
offices. 


Planned Result 


Contributed to the development and implementation of an FPT agreement on an action plan for a 
coordinated and comprehensive Early Childhood Development (ECD) system in Canada. 


Related Activities 


e Foster FPT government accountability to the public through performance measurement and 
reporting on ECD, specifically: 


- annual reporting on investments and progress in enhancing ECD programs and services; 


- developing and reporting on a shared framework of comparable indicators demonstrating 
progress in expanding and improving ECD services; and 


- regular reporting on outcome indicators of child well-being using a set of common 
indicators. 


SKROOZ 


Preventative initiatives and practices that have enabled the reduction of illness, disability, 
injury and/or death. 


Planned Result 


Contributed to the development of immunization initiatives, and prevention and control programs 
for food and water-borne diseases, sexually transmitted diseases, blood-borne diseases, 
respiratory diseases and institutionally acquired infections. 


Related Activities 


¢ Conduct surveillance, investigations, targeted research and policy development in the area of 
infectious diseases to produce information and risk assessments and risk appraisals for Health 
Canada and its partners. 
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e Enhance the capacity of community-based organizations, agencies and networks by providing 
information, resources, expert advice and other supports to enable them to assist at-risk 
populations. 


Planned Result 


Improved health status of those affected or infected by HIV/AIDS and hepatitis C through health 
promotion projects and support of peer-reviewed research. 


Related Activities 


¢ Develop and support (by providing information, resources, and expert advice) community- 
based activities, and intergovernmental and intersectoral partnerships, for HIV/AIDS and 
hepatitis C. 


¢ Manage hepatitis C financial transfers and the Department's international AIDS activities. 


Planned Result 


Strengthened national, provincial, and community level capacity to prevent and control chronic 
disease. 


Related Activities 


e¢ Plan anational integrated chronic disease prevention and control strategy based on the 
Canadian Strategy for Cancer Control, in consultation with FPT partners. For more information, 
please see < www.hc-sc.gc.ca/hppb/cscc >. 


¢ Conduct surveillance on trends in cancer, interventions in screening and treatment for cancer, 
and risk factors for cancer and other chronic diseases with similar risk factors. 


¢ Conduct chronic disease risk assessment studies and population-based analyses, and 
disseminate the results to raise awareness and support for chronic disease interventions. 


Planned Result 


Increased scientific knowledge on the risks to health of enteric pathogens from animals and the 
environment. 


Related Activities 


* Strengthen and evaluate research, surveillance and intervention strategies on enteric 
pathogens, particularly with respect to risk factors, modes of transmission and antimicrobial 
resistance. 
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Develop techniques for microbial risk assessment. 


Planned Result 


Increased capacity for population-based research and analysis concerning child abuse and 
neglect. 


Related Activities 


Strengthen national surveillance of perinatal health and fatal injury, abuse and neglect of 


children. 


Host a national research forum concerning the Canadian Incidence Study of Reported Child 


Abuse and Neglect data base. 


SKKG 2-4 


Improved surveillance capacity, emergency preparedness and response strategies. 


Planned Result 


Effective coordination and communication of surveillance 


systems and timely application of information to 
emergency preparedness planning and response. 


Related Activities 


Improve preparedness plans and capabilities for 
response to high priority risk/threat through 
collaboration with key domestic and international 
partners. 


Enhance capacity for certification of containment 
laboratories for the management of hazardous 
biological incidents, and for cross-border 
transportation of infectious materials. 


Develop a viral hemorrhagic fever research field 
station in Africa in collaboration with international 
partners. 


Planned Result 


Improved capacity for health surveillance. 


The Canadian Science Centre 
for Human and Animal Health, 
in Winnigeg, provides a unique 
environment in which 
researchers from Health 
Canada’s National Microbiology 
Laboratory, as well as from the 
National Centre for Foreign 
Animal Disease, collaborate as 
they study established and 
emerging diseases in human 
and animal populations. 
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Related Activities 


¢ Develop, in cooperation with provincial and territorial partners, a health surveillance 
infostructure to increase surveillance capacity at a national level. 


e Manage the Network for Health Surveillance in Canada to ensure coordination with electronic 
health record development through the FPT Advisory Committee on Health Infostructure. 


e Develop modules for Internet-based training of field epidemiologists and skills enhancement in 
identified key areas. 


¢ Produce pilot projects to support the development of health surveillance systems. 


¢ Implement a standards process for health surveillance which is compatible with the health 
sector and infostructure, and develop a policy framework for health surveillance information. 


e Funda Canadian Public Health Laboratory Forum to coordinate laboratory surveillance. 


E. Accountability for Key Results 


Assistant Deputy Minister, Population and Public Health Branch 
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Service Line B: Health Products and Food 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 179.6 180.3 177.6 176.7 
Expected revenue** (40.6) (36.0) (36.0) (36.1) 
Net expenditures 139.0 144.3* 141.6 140.6 
FES 1,638 1,684 1,707 1,707 


* This represents 5.5 percent of the Department’s total net planned spending. 


*« The decrease in expected revenue between 2000-2001 and 2001-2002 and future years is a 
result of the exclusion of vote netting authorities for Medical Devices. 


B. Objective/Key Results Commitment 


The safety of food, and the safety and efficacy of drugs, natural health products, medical devices, 
biologics and related biotechnology products in the Canadian marketplace and health system, 
through the development and implementation of policies, legislation and regulatory frameworks; 
and the promotion of good nutrition and the informed use of drugs, medical devices, food and 
natural health products. 


C. Description 


Health Products and Food is primarily responsible for the policies, standards and programs 
relating to the health determinants, benefits, and risks associated with products that are ingested 
or put into the human body. National focus, coordination and the application of common standards 
or practices are critical to achieving the desired health objectives of this service line. For more 
information, please see < www.hc-sc.gc.ca/hpfb/ >. 
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D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRGoz.5 


Protection of Canadians against risk factors related to health products and food. 


Planned Result 


Effective, timely, and relevant assessment and management of health issues related to food. 


Related Activities 


* Review, develop, and implement food safety and nutrition policies relevant to Canadians in the 
context of the Health Canada Sustainable Development Strategy. These include: 


- food irradiation, including the option of applying this technology to a wide range of foods; 
- addition of caffeine to non-cola soft drinks; 


- food safety assessment and labelling of foods derived from biotechnology (genetically 
modified foods); 


- criteria for the addition of vitamins and minerals to food; 


- minimizing the risk of food-borne illness related to the consumption of unpasteurized juice 
and cider; and 


- management of risk in raw foods of animal origin. 


¢ For more information, please see < www.hc-sc.gc.ca/food-aliment/english/index.html >. 


Planned Result 


More effective and relevant therapeutic products regulatory program. 


Related Activities 


* Review regulations pertaining to therapeutic products. Modernize and integrate them, where 
appropriate, into a new regulatory framework to ensure that the regulations cover the full life 
cycle of therapeutic products, including manufacturing, labelling and packaging, testing, and 
distribution. This will include: 


- developing new regulations for the safety of tissues and organs used in transplantation and 
whole blood, and updating current regulations for blood and blood products including 
plasmapheresis; 
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- transferring the environmental assessments of new therapeutic products as required by the 
Canadian Environmental Protection Act (CEPA) into the Food and Drug Regulations to fulfill 
the Department's sustainable development commitments; 


- developing the appropriate links between product regulation and acceptable medical and 
research practices with respect to assisted human reproduction; and 


- continuing the development of new regulations for clinical trials to improve Canadians’ 
access to new drugs. 


Strengthen the effectiveness of the Therapeutic Products Program and the Biologics and 
Genetic Therapies Program, particularly by: 


- reviewing and revising the therapeutic product regulatory process to better integrate post- 
market surveillance; 


- redesigning the submission review process for drugs in keeping with Quality Management 
principles; 


- reviewing specific processes and policies, including licensing processes for prescription and 
professional use of therapeutic products and Notice of Compliance with Condition and the 
Priority Review policies; 


- completing regulatory frameworks for blood, semen banks, organs, and xenotransplants; 
and 


- increasing staff recruitment and development, including senior management and scientific 
specialists. 


For more information, please see < www.hc-sc.gc.ca/hbp-dgps/therapeut/htmleng/index >. 


Planned Result 


Effective and relevant regulatory program for natural health products. 


Related Activities 


Develop an appropriate regulatory framework for natural health products. For more 
information, please see < www.hc-sc.gc.ca/hpbonhp/welcome_e.html >. 


Develop an inspection function to ensure that products are manufactured in an appropriate 
way, that manufacturers are supported in their efforts to raise standards, and that compliance 
officers are capable of taking meaningful action, when necessary, to ensure the safety and 
efficacy of natural health products. 


Improve consumers’ ability to make informed choices regarding risks and benefits through 
education and proper labelling. 
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Planned Result 


Greater control of veterinary drug residues in live animals 
and animal products with particular reference to 
hormonal growth promotants and antibiotics. 


“In 1999, a majority of 


Related Activities Canadians (70%) reported 
using one or more natural 
« Assess need for strengthened control on extra-label health products in the past six 
use of veterinary drugs by moving towards a national months.” 


approach involving provinces and territories, : : 

: . : Taking Stock: policy issues associated 
academic departments of animal science, and with complementary and altemative health 
colleges of veterinary medicine. care. Health Canada, March 31, 2000 


* Broaden the ban on the use of diethylstilboestrol 
(DES) in food-producing animals. 


¢ Work towards establishing legal limits for all veterinary drug residues under the authority of the 
Food and Drugs Act. 


SKRC 2.6 


Integrated management of health determinants and risks to health associated with health 
products and food. 


Planned Result 


Consistent and integrated approach to the development and implementation of policies and 
regulations. 


Related Activities 


* Coordinate the development of policies regarding biotechnology in the Department through the 
Office of Biotechnology and Science. The Office will represent the Department in 
interdepartmental or intergovernmental discussions regarding biotechnology. 


¢ Implement Health Canada’s Decision-Making Framework for Identifying, Assessing and 
Managing Health Risks systematically and consistently. 


* Develop a process to determine which regulations apply to products that are not clearly a food, 
drug, biologic, medical device, or natural health product, to be included in the proposed health 
protection legislation. 
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Planned Result 


Consumers, stakeholders and the public involved in dialogue and consultations regarding policies, 
priorities, plans and programs related to health products and food. 


Related Activities 


¢ Develop and implement a Public Involvement Plan for the identification and prioritization of 
issues. 


¢ Conduct outreach activities, including publishing of a regular newsletter and electronic posting 
of an events calendar, to inform the public and stakeholders of Health Canada’s public 
involvement activities. 


¢ Provide information and educational material that responds to the needs of the public and of 
health professionals and supports the Branch’s initiatives to involve the public and 
stakeholders. 


SN REVSI/ 


Canadians better informed to make decisions about their health through promotion of 
health behaviours and provision of information and tools. 


Planned Result 


National education strategy on the use of nutrition labelling to support healthy eating. 


Related Activities 


¢ Establish a Coalition on Healthy Eating to support non-government organizations in sharing 
and collaboration on nutrition labelling education. 


e Assist communities in providing nutrition labelling education through the Prevention and 
Promotion Contribution Program of the Diabetes Strategy. 


e Prepare communications material for consumers, educators and communicators that explains 
nutrition labelling and its use. 


Planned Result 


National strategy for the promotion of healthy weights. 
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Related Activities 


¢ Establish an Expert Advisory Health Fact: Overweight* Canadians 
Committee to advise Health (Ages 20-64), by Sex, 1985 to 1996-97 
Canada onthe development 
national strategy to promote s 
healthy weights. 


e« Review and revise the 1988 
Guidelines for Healthy Weights, 
including developing standards 
relating to the health impact of 
different weights. 


¢ Assess intervention strategies 
designed to reduce weight in 
individuals. 


Percentage 


e Assess population health 
intervention strategies designed to 
prevent overweight and promote 

; © S oS Xe) \ 
healthy weight. & ey OP 2) gy 


*Body Mass index >27 (self-reported) 


Source: General Social Survey Cycles 1 (1985) and 6 (1991); 
Health Promotion Survey (1990); and 

National Population Health Surveys;1994-95 and 1996-97, 
special tabulations 


E. Accountability for Key Results 


Assistant Deputy Minister, Health Products and Food Branch 
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Service tinier: 
Healthy Environments and Consumer Safety 


at Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 155.8 142.8 119.8 119.5 
Expected revenue** (9.4) (3.5) (3.5) (3.5) 
Net expenditures*** 146.4 139.3* 116.3 116.0 
FTEs 1,049 1,051 1,002 1,002 


* 


This represents 5.3 percent of the Department's total net planned spending. 


** The decrease in expected revenue between 2000-2001 and 2001-2002 and future years is due 
to the expiry of the Occupational Health and Safety vote netting authority. The Agency is 
seeking vote netting authority from Treasury Board. 


*““ The decrease in net expenditures is mainly due to sunsetting of resources for Research in 
Toxic Substances and Tobacco Products and Education initiatives. 


B. Objective/Key Results Commitment 


Promote healthy living, working and recreational environments, and ensure the safety and efficacy 
of producer and consumer products in the Canadian marketplace. 


C. Description 


This service line: 
* promotes healthy and safe living, working and recreational environments; 
* assesses and reduces health risks posed by environmental factors; 


¢ regulates the safety of commercial and consumer chemicals and products, and promotes their 
safe use; 
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* regulates tobacco and controlled substances and promotes initiatives that reduce or prevent 
the harm associated with these substances and alcohol; 


* provides expert advice and drug analysis services to law enforcement agencies across the 
country; 


¢ establishes workplace health and safety policies and provides services to protect the health of 
the public sector, the travelling public and dignitaries visiting Canada; 


¢ is responsible for public health measures designed to prevent the entry and spread of 
quarantinable diseases in Canada; and 


* is responsible for coordinating the implementation and monitoring of Health Canada’s 
Sustainable Development Strategy. 


For more information, please see < www.hc-sc.gc.ca/necs-sesc/ > 


D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRC 2.8 


Reduced risks to health and safety, and improved protection against harm associated with 
workplace and environmental hazards, consumer products, new chemical substances and 
products of biotechnology. 


Planned Result 


Improved worker health, safety and well-being contributing to increased organizational 
effectiveness, productivity, and competitiveness. 


Related Activities 


* Work to develop policies and strategies concerning healthy workplaces in order to reduce 
work-related diseases, accidents, disabilities, death, absenteeism, and associated health care 
costs, and to increase productivity. 


* Develop a national Workplace Hazardous Materials Information System (WHMIS) compliance 
and enforcement policy under the Hazardous Products Act (HPA). 


* Deliver occupational health and safety services to federal departments and other clients. 


* Provide quality dosimetry and centralized occupational dose records services for workers 
exposed to occupational radiation hazards. 
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Planned Result 


Reduced exposure of Canadian travellers to health 
hazards and effective protection against quarantinable 
diseases entering the country. 


Related Activities 


¢ Develop guidelines and programs for protecting the 
health of the travelling public in common carriers. 


¢ Strengthen federal and provincial partnerships which 
protect the people of Canada from communicable 
diseases entering the country. 


¢ Carry out consultations with industry on international 
harmonization of programs. 


Planned Result 


Health Fact 


Childhood asthma has 
increased sharply over the last 
two decades, especially from 
birth to age 6. Because of their 
rapid growth and metabolic 
immaturity, children are more 
vulnerable to airborne 
contaminants and other 
environmental toxins than 
adults. 


Increased knowledge of health impacts of pollutants and climate change, and reduced exposure 


of Canadians to toxic substances in the environment. 


Related Activities 


e Conduct research and disseminate information on drinking water disinfectants and on methods 


to deal with parasites in drinking water. 


e Investigate chlorinated disinfection by-products and assess current drinking water guidelines. 


¢ Conduct research and disseminate information on contaminants in recreational water. 


¢ Monitor health impacts of climate change to determine the best strategies to deal with any 


resultant adverse health effects. 


¢ Fund collaborative research through the Toxic Substances Research Initiative in the following 


five priority areas: 

- persistent organic pollutants; 

- metals in the environment; 

- endocrine-disrupting chemicals; 


- urban air quality; and 


- cumulative effects and issues involving multiple research areas. 


¢ Draft revised New Substances Notification Regulations under the Canadian Environmental 


Protection Act (CEPA). 
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Planned Result 


Reduced human health impacts from development projects through increased knowledge of their 
impact on the determinants of health. 


Related Activities 


¢ Provide health impact assessment advice to other federal departments and public review 
panels carrying out environmental assessments of development projects under the Canadian 
Environmental Assessment Act. 


* Develop, in cooperation with the provinces and territories, The Canadian Handbook on Health 
Impact Assessment to assist industry and governments in dealing with health implications of 
development projects. 


¢ Provide national and international training in health impact assessment. 


* Carry out environmental and health impact assessments of departmental development 
projects. 


Planned Result 


Reduced exposure of patients and the general public to hazards related to clinical and 
environmental radiation. 


Related Activities 


¢ Deliver on Canada’s responsibilities to help set up the global radionuclide verification network 
under the Comprehensive Nuclear-Test-Ban Treaty Implementation Act. Provide quality 
assurance tests for radiation measurement facilities in hospitals and other workplaces. 


¢ Promote safe behaviour in the sun to reduce exposure to UV radiation. 


¢ Conduct risk assessments to assess the linkage between radiation exposure and 
cardiovascular disease. 


Planned Result 


Reduced exposure of Canadians to hazards related to consumer products, commercial chemicals 
and products of biotechnology. 


Related Activities 


* Identify emerging health and safety issues and develop comprehensive risk management 
strategies to reduce health risks from exposure to new products. 
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Conduct collaborative research and disseminate 
information on biotechnology products and endocrine- 
disrupting chemicals; develop methodology to predict 
exposure to and hazards associated with such 
products and chemicals. 


Conduct reviews and investigations of radiation 
emitting devices (such as x-ray machines, cellular 
telephones), identify hazards, and take actions to 
reduce the risks associated with these devices. 


Propose regulations under the Canadian 
Environmental Protection Act (CEPA) to allow for the 
assessment of environmental health risks associated 
with new chemicals/polymers and biotechnology 
substances currently regulated under other Acts. 


Promulgate new Regulations for Liquid Coating 
Materials under the Hazardous Products Act to 
harmonize lead level limits with those in other 
countries and add restrictions for mercury content. 


Introduce regulations for the labelling of cosmetic 
ingredients so that health professionals can improve 
treatment in poisoning incidents, the Canadian 
population can make more informed choices and 
Canadian industry can harmonize with international 
labelling requirements. 


Promulgate new Regulations for Consumer 
Chemicals and Containers to provide an increased 
level of protection to Canadians when they are 
exposed to consumer chemical products. 


SKRG@Z:7 


The philosophy and the practice 
of sustainable development are 
of great importance to our 
health. As the concept of 
sustainable development has 
been evolving, ideas about what 
makes human populations 
healthy has also been 
changing. It is a challenging 
task to incorporate social, 
cultural, economic and 
environmental aspects into all 
areas of decision-making. We 
are learning as we go. Health 
Canada is committed to moving 
aggressively toward full 
implementation of sustainable 
development in all its policies, 
regulations, plans and 
programming. 

Health Canada’s Sustainable 


Development Strategy: Report on 
Progress for 1998-1999 


Reduced health and safety risks associated with tobacco consumption and the abuse of 
drugs, alcohol, and other substances. 


Planned Result 


Integrated national leadership and management of programs aimed at reducing and preventing 
the harm associated with drugs, alcohol and other substances. 
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Related Activities 


Collect, analyze and disseminate information on the nature and extent of substance abuse in 
Canada. 


Undertake activities to address Fetal Alcohol Syndrome / Fetal Alcohol Effects (FAS/FAE) 
including co-chairing National Advisory Committee on FAS/FAE, hosting a National Forum on 
FAS/FAE (fall 2001), and chairing Interdepartmental Sub-Committee on FAS/FAE. 


Provide leadership and direction for the management of the Alcohol and Drug Treatment and 
Rehabilitation (ADTR) Program. 


Issue import and export permits for controlled substances, licenses to distributors of controlled 
drugs, and prepare reports to the International Narcotics Control Board on these activities. 


Manage the exemption program for the use of controlled drugs for clinical treatment or 
research, e.g. methadone and marijuana. 


Develop regulations to allow access to marijuana for medical purposes and regulations to 
control chemical precursors used in illicit drug production. 


Support clinical research on the safety and effectiveness of marijuana in alleviating symptoms 
of some diseases. 


Carry out laboratory analyses of seized drug exhibits and investigate clandestine laboratories in 
concert with law enforcement agencies. 


Planned Result 


Reduced use of tobacco and the consequent incidence of disease and death in Canada. 


Related Activities 


Develop and maintain communications tools to educate the public about the health impacts of 
smoking and issues related to environmental tobacco smoke; help prevent smoking uptake 
among youth; persuade and help smokers to stop using tobacco products and adopt smoke- 
free environments. 


Engage youth in tobacco control activities and support the Youth Advisory Committee on 
Tobacco Issues in order to empower more youth to remain or become smoke-free. 


Finalize National Compliance Procedure Manual and hold national training for enforcement 
staff to increase efficiency and effectiveness of enforcement activities. 


Identify and disseminate best practices in smoking prevention, cessation and protection for 
Canadians including youth and women. 


Coordinate federal government's participation and lead the Canadian delegation in negotiations 
on the Framework Convention on Tobacco Control (FCTC), and manage International Tobacco 
Control grants. 


Defend the Tobacco Act and Regulations. 
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E. Accountability for Key Results 


Assistant Deputy Minister, Healthy Environments and Consumer Safety Branch 
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Service Line D: 
Pest Management Regulation 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 29.1 21.6 19.9 19.9 
Expected revenue** (7.0) (0.2) (0.2) (0.2) 
Net expenditures oe. 21.4* 19.7 19.7 
FTEs 334 284 286 286 


* 


This represents 0.8 percent of the Department’s total net planned spending. 


** The decrease in expected revenue between 2000-2001 and 2001-2002 and future years is 
due to the expiry of the vote netting authority. PMRA is seeking vote netting authority from 
Treasury Board. 


B. Objective/Key Results Commitment 


Protect human health and the environment by minimizing the risks associated with pest control 
products. 


C. Description 


This service line is delivered through the Pest Management Regulatory Agency (PMRA) which has 
the following main activities: 


¢ New product evaluation including regulatory decisions within specified performance standards 
on applications for the registration of new pest control products. 


* Registered product evaluation where registered products are re-evaluated against current 
standards. 


* Compliance enforcement under the Pest Control Products Act (PCPA) through investigations, 
inspections and consultations. 
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Development and implementation of sustainable pest management policies and programs to 
integrate sustainable pest management in registration decisions. 


D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRC 2.10 


Safe and effective pest control products. 


Planned Result 


Regulatory decisions based on the application of sound, progressive science. 


Related Activities 


Make regulatory decisions under the Pest Control 
Products Act on applications for the registration of 
pesticides and amendments to their conditions of 
registration through the conduct of human health, 
safety and environmental risk assessments, efficacy 
assessments, value assessments and establish 
Maximum Residue Limits for pesticides under the 
Food and Drugs Act. 


Work closely with the U.S. Environmental Protection 
Agency (EPA) to develop and implement new risk 
assessment approaches and methods in light of the 
more stringent health-based safety standards for 
pesticide residues in foods established under the 
1996 U.S. Food Quality Protection Act. 


Continue reevaluation of older pesticides in light of 
current safety standards. 


Conduct priority reevaluation of the most commonly 
available insecticides and herbicides registered for 


“To safeguard Canadians from 
toxic substances and 
environmental contaminants, 
the Government will also 
strengthen laws, research 
efforts and other measures for 
health protection. This will 
include the development of 
appropriate standards that 
reflect the special vulnerabilities 
of children.” 


Speech from the Throne, 
January 30, 2001. 


lawn and turf, focussing on uses on residential property, parks, playgrounds and playing fields. 


Implement a policy for the risk assessment and risk management of formulants in pesticide 


products. 


Participate in national and international activities aimed at eliminating or reducing release of 
toxic, persistent and bio-accumulative chemicals into the environment. 
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¢ Work with other relevant departments to formalize a framework for interaction in order to 
coordinate pesticide-related research, monitoring and the federal pesticide regulatory system. 


Planned Result 


Open, transparent and participatory regulatory process. 


Related Activities 


¢ Propose to replace the PCPA with a new Act to modernize the legal foundation for managing 
risks and strengthen public involvement. 


* Continue existing consultative mechanisms through the multi-stakeholder Pest Management 
Advisory Council, the Federal Provincial Territorial Committee on Pest Management and 
Pesticides, and the Economic Management Advisory Committee, and through continued 
consultation on Proposed Regulatory Decision Documents. 


¢ Provide training opportunities and regulatory guidance for stakeholders. 


¢ Make continuous improvement to the PMRA website and other communications mechanisms 
in order to provide comprehensive information on the regulatory system to stakeholders and 
the public. 


Planned Result 


Timely access to safe and effective products. 


Related Activities 


¢ Meet specified performance standards for regulatory decisions on applications for the 
registration of pesticides and for amendments to their conditions of registration. 


¢ Work with industry to encourage practices that will increase efficiency, such as filing 
submissions that meet screening standards, filing submissions electronically and filing 
submissions for joint review by Canada and the U.S. Efficient regulation facilitates timely 
access to new, safer pesticides and removal from use of older pesticides that do not meet 
contemporary health and environmental standards. 


¢ Continue efforts with U.S. and Mexican partners through the North American Free Trade 
Agreement (NAFTA) Technical Working Group on Pesticides, to harmonize regulatory 
processes and increase use of joint review and other work sharing mechanisms; and through 
the Organization for Economic Cooperation and Development (OECD) Working Group on 
Pesticides, to harmonize test protocols and data requirements for pesticides. 


* Conduct further pilots on electronic submission and review of pesticide applications through the 
NAFTA Technical Working Group on Pesticides. 
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¢ Start planning for a comprehensive five-year review of the cost recovery program for the period 
ending March 31, 2002. 


SKRGZEPT 


Compliance with the Pest Control Products Act and Regulations. 


Planned Result 


Pesticides used legally, according to label directions. 


Related Activities 


e Enforce the PCPA and Regulations through regular inspections and investigation of suspected 
violations. 


e¢ Implement use of administrative monetary penalties to help increase the effectiveness of the 
compliance program. 


¢ Collaborate with provinces and territories and with other federal departments to enforce federal 
and provincial pesticide legislation in a coordinated and effective manner. 


Planned Result 


Understanding by stakeholders and the public of the legislation and how it is enforced. 


Related Activities 


e Provide information to, and consult with, stakeholders and the public on the compliance 
program and compliance issues. Education and consultation are effective tools in securing 
conformity with the law. 


SKRG@iZshZ 


Sustainable pest management practices that reduce reliance on the use of pesticides. 


Planned Result 


Pesticide risk reduction policy developed and implemented. 
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Related Activities 


¢ Develop and promote a framework for risk reduction in partnership with other federal 
departments, provinces and territories and stakeholders, particularly through the development 
of strategies for pesticide risk reduction. 


¢ Work with the provinces and territories to develop and promote approaches to pest 
management in lawns that emphasize prevention, the use of a variety of techniques for pest 
management (including reduced-risk products), and the application of traditional pesticides 
only when essential, consistent with the principles of Integrated Pest Management. 


¢ Develop and use tools to track and document risk reduction trends through risk indicators and 
a National Pesticide Sales Data Base. 


e Participate on the OECD Risk Reduction Steering Committee in order to further work on 
pesticide risk indicators, as well as other risk reduction activities. 


Planned Result 


Reduced-risk pesticides registered. 


Related Activities 


¢ Facilitate the registration of reduced-risk pesticides. 


* Conduct joint reviews with the U.S. EPA of reduced-risk chemicals, biopesticides and 
replacements for organophosphate insecticides and methy! bromide. 


E. Accountability for Key Results 


Executive Director, Pest Management Regulatory Agency 
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3.3 Business Line 3: 
First Nations and Inuit Health 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 1,298.8 AES S257; 1,314.9 1,250,;2 
Expected revenue (9.1) (9.1) (9.1) (9.1) 
Net expenditures 1,289.7 Tha2o0: 1,305.8 1,044.1 
FTEs 1,385 1,414 1,414 1,414 


* This represents 50 percent of the Department's total net planned spending. 


B. Objective/Key Results Commitment 


Sustainable health services and programs for First Nations and Inuit communities and people that 
address health inequalities and disease threats so that they may attain a level of health 
comparable with that of other Canadians, within a context of First Nations and Inuit autonomy and 
control, and in collaboration with the provinces and territories. 


C. Description 


This business line carries out its mandate through: 


e the provision of community-based health promotion and prevention programs on-reserve and 
in Inuit communities; 


e the provision of non-insured health benefits to First Nations and Inuit people regardless of 
residence in Canada; and 


e the provision of primary care and emergency services on-reserve in remote and isolated areas 
where no provincial services are readily available. 


Health Canada also supports the transition to increased control and management of these health 
services, based on a renewed relationship with First Nations and the Inuit and a refocussed 
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federal role. Health Canada participates in government policy development on Aboriginal issues. 
For more information, please see < www.hc-sc.gc.ca/msb/msb_e.htm > 


D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SRC. Oo. 


Improvements in First Nations and Inuit peoples’ health and a reduction in health 
inequalities between them and other Canadians. 


Planned Result 


Health initiatives that improve the health status of the First Nations and Inuit peoples and that 
enhance mental wellness. 


Related Activities 


Develop programs and policies 
that lead to improved health of 
FNI children. 


Increase prevention and treatment 
programs for diabetes through the 
Aboriginal Diabetes Initiative 
(ADI). Once fully implemented 
(2001-2002), the ADI will provide 
primary prevention and reduce 
complications associated with 
diabetes. 


Assist First Nations and Inuit 
people living with chronic and 
acute illness to maintain optimum 
health, well-being and 
independence in their home and 
community through continued 
development and roll-out of the 
Home and Community Care 
program. 


Health Fact: Chronic conditions among the 
First Nations and Inuit 


Hypertension 
Arthritis |. 
Diabetes |. 


Heart Disease 


0 29 10 15 20 25 
Percentage of Population Affected 


First Nations and Labrador Inuit 
Hi Canadian Population 


Source: National Population Health Survey 
(1998/99), Statistics Canada; 
First Nations and Inuit Regional Health Survey 
(1999), Assembly of First Nations 
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¢ Reduce the effects of environmental health hazards by enhanced monitoring and testing of the 
quality of drinking water, indoor air in houses and schools; address general environmental 
health issues such as waste disposal, workplace safety and contaminated sites. 


* Conduct epidemiological research of traditional food contaminants to reduce the impacts of 
food-borne contaminants on the health of First Nations and Inuit. 


* Develop HIV/AIDS Action Plans that focus on education, prevention, treatment, care and 
support at the regional/community level in partnership with First Nations, Inuit and Métis. 


e Meet the changing community needs by focussing on program improvements in the areas of 
coordination and integration, quality and specialization of care and information management 
within the National Native Alcohol and Drug Abuse Program. 


e Finalize a national comprehensive Mental Health Framework including a component on suicide 
prevention and conduct a review of current mental health programs in order to identify program 
gaps and issues. 


SKEC 322 


A First Nations and Inuit population that is informed and aware of the factors that affect 
health and what actions can be taken to improve health. 


Planned Result 


Increased awareness of health issues that will improve the development and good health of First 
Nations and Inuit children and their families. 


Related Activities 


¢ Provide national training for community-based Aboriginal Head Start (AHS) coordinators, in 
partnership with First Nations and Inuit and other federal departments, to help build skills and 
expand their capacity for program development and evaluation. 


e Undertake key evaluation activities that will assess the overall success of the AHS On-Reserve 
Program in maintaining and improving healthy child development. 


¢ Explore opportunities to address program gaps in AHS, Canada Prenatal Nutrition Program 
(CPNP) and other early childhood development initiatives. 


* Extend the reach of the CPNP to First Nations and Inuit women, teenagers and children, who 
are particularly vulnerable, through the sharing of best practices, strengthening 
communications networks, and delivery of training initiatives closer to the community. 


* Enhance knowledge to prevent Fetal Alcohol Syndrome (FAS)' through the development and 
implementation of a national awareness campaign targeting communities generally, and young 
First Nations and Inuit women and adolescents specifically. 


"See also Section 3.2, commitment SKRC 2.9, regarding health and safety risk reduction. 
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¢ Share information with communities on best practices and relevant training resources to 
enhance capacity for meeting the needs of FAS-affected individuals. 


SKK SS 


Effective health care services available and accessible to First Nations and Inuit people 
that are integrated with provinces’ and territories’ health services. 


Planned Result 


Long-range strategies to address sustainability of the First Nations and Inuit health services and 
programs. 


Related Activities 


e Integrate sustainable development principles and practices in programs, services, policies, 
plans and activities, including physical operations as identified in the Sustainable Development 
Strategy. 


¢ |Implement measures to manage and control the costs of transportation, medical supplies and 
equipment within the Non-Insured Health Benefits (NIHB) program. 


¢ Implement changes to the dental component of the Health Information and Claims Processing 
System that will enhance benefit delivery within the NIHB program. 


e Address the policy and horizontal issues affecting all three territories through the Territorial 
Wellness Framework with a view to providing a single window access to the territories. 


e Examine issues of integration, accountability, sustainability, and capacity-building, leading to 
the development of a five year framework for a renewed First Nations and Inuit health system, 
in collaboration with First Nations and Inuit and other stakeholders. 


¢ Implement five telehealth projects testing a variety of applications including remote mental 
health counselling, remote diabetes education, tele-rehabilitation and tele-electrocardiogram. 
Plans are to explore the possibility of undertaking the pilot projects in several First Nations and 
Inuit Health Branch program areas such as nursing, home and community care and diabetes. 


Planned Result 


Enhanced First Nations and Inuit peoples’ health information systems to improve evidence-based 
decision-making. 
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Related Activities 


Continue the implementation of the First Nations and Inuit Health Information System 
(FNIHIS), which is one of the Canadian Health Infostructure initiatives to ensure First Nations 
and Inuit communities across Canada are linked to national surveillance programs. 


Enhance system sub-components and undertake a study to assess feasibility of linking FNIHIS 
to provincial and territorial data systems. 


Improve surveillance indicators, including those for communicable diseases, vaccinations and 
population denominators; streamline data collection; and broaden the core set of surveillance 
indicators with the additional reporting of chronic conditions such as diabetes, cancer and 
arthritis. 


SKRC 34 


Improved management and accountability in partnership with First Nations and Inuit for 
health care services and the Non-Insured Health Benefits Program. 


Planned Result 


Shared accountability and increased control by First Nations and Inuit over program resources 
and management. 


Related Activities 


Complete an evaluation of the pilot projects supporting transfer of the Non-Insured Health 
Benefits to provide evidence-based guidance for development of further pilot projects. 


Improve existing processes and tools to enhance accountability mechanisms with First Nations 
and Inuit communities that have entered into a Transfer Agreement allowing them to deliver 
services. 


Continue to work in partnership with First Nations and Inuit communities and jointly with the 
Department of Indian Affairs and Northern Development (DIAND) in developing a shared 
approach to enhance their capacity to manage programs and services. 


Enhance both internal and external accountability mechanisms to ensure compliance with 
government policies as well as strengthen governance and management practices. 


Pilot, in several communities, health plans designed to improve responsiveness to health 
needs. 


Define a policy for the transfer of NIHB under self-government agreements. 


Build a monitoring and advisory capacity that is empowered to provide reciprocal accountability 
expertise and guidance to communities. This will be done within existing national and regional 
program co-management processes, e.g. joint national program steering committees. 
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* Collaborate with DIAND on the development of effective tools to enhance negotiation of health 
components of self-government agreements. 


E. Accountability for Key Results 


Assistant Deputy Minister, First Nations and Inuit Health Branch 
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Ser UIsiie ss thier 
Information and Knowledge 
Management 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Net expenditures** 124.4 v2: 162.3 128.3 
PIES 635 635 674 674 


* This represents 6.5 percent of the Department's total net planned spending. 


** The fluctuations in net expenditures are mainly due to the Canada Health Information 
Partnerships Program (CHIPP). 


B. Objective/Key Results Commitment 


A health system that delivers better health outcomes through: more effective use of information 
technologies; more and better health research; and the effective use of a base of timely, 
accessible and reliable health information and analysis for evidence-based decision-making and 
better public accountability. 


C. Description 


Responsible for improving the evidence base (both information and analysis) for decision-making 
and public accountability; updating the long-range strategic framework and policies that establish, 
direct and redirect the involvement of the federal government in health research policy; developing 
the creative use of modern information and communications technologies (including the 
information highway) in the health sector; and, in cooperation with the provinces and territories, 
the private sector and international partners, providing advice, expertise and assistance with 
respect to information management and information technology, planning and operations. 
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D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKRC 4.1 


A well-functioning national health information infrastructure which respects privacy but 
shares information in support of decision-making and public accountability. 


Planned Result 


Expanded use of modern information technology in the health sector. 


Related Activities 


¢ Work collaboratively with Canada Health Infoway Inc. (the new corporation and recipient of 
targeted funds announced as part of the First Ministers’ Agreement) in the development and 
adoption of modern systems of information technology in the health system (such as electronic 
patient records), and in developing common information standards and compatible 
communications technologies, in order to provide better health care for all Canadians. 


¢ Implement, in collaboration with provinces, local health authorities and other relevant parties, at 
least 10 health infostructure model projects, e.g. telemedicine, that have the potential to 
improve Canadians’ access to health information and health care. These projects will be 
supported under the Canada Health Infostructure Partnerships Program (CHIPP). 


e¢ Support Health Canada’s commitment (through its Sustainable Development Strategy 2000), to 
strengthen partnerships on health, environment and sustainable development. 


¢ Support, through the Federal/Provincial/Territorial (FPT) Advisory Committee on Health 
Infostructure, work on key issues such as privacy, telehealth and electronic health records; and 
build internal and external partnerships with key bodies such as provincial and territorial 
governments, the health sector and organizations with an interest in information and 
communication technologies (ICTs) in the health sector. 


* Facilitate agreement in the health sector on the implementation of the Personal Information 
Protection and Electronic Document Act, and coordinate the implementation of the FPT 
Harmonization Resolution for the protection of personal health information in the federal 
domain. 


* Implement a knowledge development and exchange program in priority areas such as 
telehealth services, electronic health records systems, the protection of personal health 
information and ICT-related education/training of the health professional. 


* Develop a knowledge management strategy to ensure key aspects of ICT-related health 
knowledge are created and shared, and build a departmental information management 
infrastructure that is technologically robust, secure and provides “on demand” capacity to meet 
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departmental business needs in areas such as Government On-Line and the Federal 
Accountability Initiative. This will include a departmental storage area network facility and an 
Electronic Records Management application to enable departmental storage, access, analysis 
and archiving of data and information in accordance with requirements of the First Ministers’ 
Agreement on Health (September 2000), the Management of Information Holdings 
Regulations, and the Access to Information and Privacy Act. 


Planned Result 


Canadians accessing reliable information to maintain and improve their health. 


Related Activities 


¢ Promote the use of reliable health information 
sources such as the Canadian Health Network 
< www.canadian-health-network.ca/ > and the Health 
Canada website < www.hc-sc.gc.ca/ > to improve 


access for Canadians to the best public information As of February 2000, 60% of 
on health and well-being. Canadians had been on-line. At 
the current rate of growth, it is 


¢ Initiate implementation of a health portal (i.e. Internet 


access point) on the Government of Canada Internet estimates wat * o 
site < www.gc.ca > and participate in the development a will be on-line by 


of portals for which other government departments 
have the lead responsibility. 


e Support the secure delivery of key Health Canada 
programs and services on-line. 


e Promote simplified access to information and services. 


SKRC a2 


Integrated health research and continual improvements in bringing that research into 
decision-making. 


Planned Result 


Better integration of the funding and conduct of health research in Canada. 


Related Activities 


* Provide, through the new Health Research Secretariat, an effective interface with the Canadian 
Institutes of Health Research (CIHR) so that federal health research policy is coherently 
addressed. 
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* Work with other federal departments and stakeholders to develop, by 2002, a long-range 
strategic health research policy framework that will set out and direct the involvement of the 
federal government in health research policy. 


Planned Result 


Improved linkages between research and decision-making. 


Related Activities 
e Advance the work of the Department in defining current and emerging health research needs. 


¢ Develop joint initiatives with the CIHR that will improve the Department's collaborations with 
academic researchers. 


SKRC 4.3 


Evidence-based (both data and analysis) health policy decision-making including a better 
understanding of the fundamental issues relating to health care. 


Planned Result 


Improved quantitative evidence and analysis for use by Health Canada and Canada’s health policy 
community in decision-making. 


Related Activities 


¢ Develop and launch a policy research publications program for disseminating information 
within Health Canada and throughout Canada’s health policy community. 


¢ Develop multi-purpose models of health demography, health outcomes and their determinants 
and health system performance. 


¢ Develop solid analytical frameworks for key health policy issues such as health human 
resources and cost drivers. 


SKRC 4.4 


Accountability for, and effectiveness of, Health Canada’s programs, policies and functions. 


Planned Result 


Increased capacity of Health Canada to monitor, report on and improve the performance of its 
major programs. 
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Related Activities 


Improve departmental performance reporting and help meet accountability and reporting 
commitments, including those in the First Ministers’ Agreement on Health, by making data and 
trend information on health determinants and outcomes, as well as evaluation evidence on 
program performance, readily available and integrating it into reporting. 


Develop and operationalize accountability frameworks for key programs through the pilot 
Performance Measurement Development Project, such as First Nations and Inuit Health, 
Population and Public Health, and Health Products and Food. 


Conduct strategic reviews/evaluations of key programs, functions or initiatives related to 
departmental priorities in support of Department-wide efforts on accountability and continuous 
learning. 


Build capacity in Health Canada for performance measurement and management through the 
development and delivery of specialized training and tools for program managers and staff. 


Planned Result 


Outcome-based performance measurement that links the delivery of internal information and 
knowledge management services to departmental outcomes. 


Related Activities 


Develop, on a pilot basis, outcome-based performance measures for selected internal 
knowledge management/information management/information technology (KM/IM/IT) services, 
including performance reporting against those measures. 


Develop a common KM/IM/IT vision and strategy for Health Canada and implement a strong, 
well-defined governance structure that provides a focus for departmental decision-making on 
all KM/IM/IT operations and investments. 


Apply the Enhanced Management Framework for all major departmental KM/IM/IT projects. 


Coordinate the Federal Accountability and Government On-Line initiatives. See Section 4.1 for 
details on the plans and priorities for each. 


E. Accountability for Key Results 


Assistant Deputy Minister, Information, Analysis and Connectivity Branch 
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3.5 Business Line 5: 


Departmental Management and 
Administration 


A. Planned Spending and Full-Time Equivalents (FTEs) 


(millions of dollars) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 
Gross expenditures 129.5 112.4 109.1 103.5 
Expected revenue (0.7) (0.7) (0.7) (0.7) 
Net expenditures** 128.8 abe Er gg 108.4 102.8 
Pics 698 747 747 747 


* 


This represents 4.2 percent of the Department’s total net planned spending. 


** The decrease in net expenditures between 2000-2001 and future years is due to reduced 


spending for initiatives such as Financial Information Strategy, PE Pay Equity, Y2K loan 
repayments and Capital Rust-Out. 


B. Objective/Key Results Commitment 


To provide effective support for the delivery of Health Canada’s programs and for sound 
management practices across the Department. 


C. Description 


Responsible for providing administrative services to the Department. 


ee eee es 
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D. Sub-Key Results Commitments (SKRC), 
Planned Results and Related Activities 


SKE Sa 


Continuous improvement in the provision of timely and quality corporate administrative 
services and in the promotion of sound management practices, including modern 


comptrollership. 


Planned Result 


Effective support for the delivery of Health Canada’s 
programs and for sound management practices across 
the Department, including modern comptrollership. 


Health Canada is working to 


Related Activities improve its accountability 
measures. We are building a 
¢ Increase partnership and collaboration of regional foundation of better data, health 
offices with provinces, territories, health authorities, research and health policy 
and other health system stakeholders. research, and increased use of 


performance measurement and 
reporting to enhance our 
programs and accountability. 


¢ Introduce modern comptrollership concepts, including 
implementation of the financial information strategy, 
the aim of which is to provide program managers with 
modern financial information for use in their day-to- 
day analysis and decisions. (See Section 4.1B for 
further details.) 


e Through the Audit and Accountability Bureau, lead the Department’s responsibilities with 
respect to ethics and values, in addition to the traditional audit functions. 


e Enhance and strengthen a client services philosophy and approach to improve internal and 
external client services. 


e Provide greater leadership, coherence and expertise to the overall strategic direction of the 
Department’s scientific responsibilities, activities and needs through the office of the Chief 
Scientist. 


e Ensure, through Regional Directors General and their staff, that regional perspectives are 
incorporated into the development of national policies and programs. 


¢ Ensure, through Regional Directors General and their staff, horizontal coordination and 
cohesion across programs and issues so that the Department is seen as one entity responsive 
to the regions’ needs. 
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E. Accountability for Key Results 


Senior Assistant Deputy Minister, Corporate Services Branch 
Regional Director General, British Columbia and Yukon 
Regional Director General, Alberta and Northwest Territories 
Regional Director General, Manitoba and Saskatchewan 
Regional Director General, Ontario and Nunavut 

Regional Director General, Quebec 

Regional Director General, Atlantic 

Executive Director General, Audit and Accountability Bureau 


Chief Scientist 
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4.1 Horizontal Initiatives 


A. Accountability 


Health Canada’s accountability vision is of an organization that credibly engages and informs 
Canadians on the effects of its policies and programs on the health of the population, in order to 
support outcome-oriented decision-making. A prerequisite for accountability is a strong foundation 
of information and analysis. 


To improve accountability, Health Canada embarked on a number of initiatives to embed the 
principles of results-based management and foster a continuous culture shift to outcome-oriented 
decision-making. These initiatives are aimed at enabling Health Canada to meet the objectives of 
the Government of Canada that were set out in the Treasury Board Secretariat's Managing for 
Results. The publication defines the government's management commitments: setting out how the 
government’s management board, departments and agencies must work together to modernize 
government management practices. ' 


Pursuant to A Federal Accountability Initiative Focussing on Health Canada’s Policies and 
Programs, Health Canada is: 


e developing and using performance frameworks at a departmental and program level; 


e strengthening the departmental evaluation function to provide timely feedback to program 
managers for ongoing improvement to programs; 


e developing the tools and processes to enhance program and functional area capacity to 
measure, evaluate, report on and improve performance; and 


* improving its evidence base and analytical and evaluative capacity to support accountability 
practices. 


Outcomes of these initiatives will include: 


* enhanced use of data, research and analysis to support better accountability and decision- 
making; 


e the development of indicators, focussed on outcomes, that will be useful in assessing the 
performance of Health Canada’s functions, programs and activities and in meeting 
commitments made by First Ministers in the 1999 Social Union Framework Agreement to 
achieve and measure results; and 


* improved program and functional performance through the development and implementation of 
performance frameworks; improved capacity to track and analyze performance; and improved 
reporting of performance and health outcomes to Canadians and Parliament. 


' <www.tbs-sct.gc.ca/report/govrev/00/mfr-gar_e.html > 
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Key projects include: 


¢ the incorporation, in partnership with First Nations and Inuit, of an accountability framework into 
the First Nations and Inuit Health Branch’s activities, to facilitate and improve data collection 
and data exchange among Health Canada and its stakeholders; 


¢ the implementation of performance management systems by the Population and Public Health 
Branch and the Health Products and Food Branch’s Food Directorate and Therapeutic 
Products Program, which will enable them to track and report more effectively and efficiently on 
their performance; and 


¢ the offer, in conjunction with Health Canada’s Performance Measurement Development 
Project, of more training to staff by the Information, Analysis and Connectivity Branch’s 
Departmental Program Evaluation Division, which will also work directly with organizational 
units to improve performance measurement and management in the Department. 


Additionally, the Department is developing a Canada Health Act (CHA) Information System to help 
facilitate compliance monitoring and the collection of timely, comprehensive and comparable 
information on the administration of provincial and territorial health systems from a CHA 
perspective. 


Other initiatives related to departmental accountability include: 


¢ the implementation of the Financial Information Strategy, which will improve the quality and 
timeliness of financial data through the adoption of accrual accounting methods; 


* acapacity assessment of modern management practices in the Department to establish an 
action plan for implementing modern comptrollership; and 


e strengthening the Department’s audit capacity to ensure that it manages its responsibilities in 
this area, as well as that it assumes a more proactive role. 


At the September 11, 2000 First Ministers’ meeting, Ministers made a further commitment to clear 
accountability and reporting to Canadians. Health Canada is working with its provincial and 
territorial colleagues to develop a comprehensive framework using jointly agreed comparable 
indicators, addressing health status, health outcomes and quality of service. Each government 
will begin reporting on these indicators by September 2002. 


Accountability for Key Results 


Assistant Deputy Minister, Information, Analysis and Connectivity Branch 


Executive Director General, Audit and Accountability Bureau 


B. Modern Comptrollership 


This management renewal follows the recommendations set out in the Report of the Independent 
Review Panel on Modernization of Comptrollership in the Government of Canada that were 

adopted by Treasury Board Ministers in 1997. Results for Canadians: A Management Framework 
for the Government of Canaaa, tabled in the House of Commons in March 2000 by the President 
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of the Treasury Board, further positions modern comptrollership as one of the key priorities of the 
management agenda for the Government of Canada. 


Modern comptrollership is about renewed management practices focussed on sound resource 
management and effective decision-making. It emphasizes values and ethics and moves away 
from overly rigid controls and compliance. Modern comptrollership makes the comptrollership 
function every manager’s responsibility. 


Comptrollership modernization activity focuses on assessing the state of seven key competencies 
(Leadership, People, Values and Ethics, Performance Information, Risk Management, 
Stewardship and Accountability), identifying areas for improvement and developing and 
implementing action plans. 


The goals of modern comptrollership are: 


e integrated performance information that combines financial and operations data to support 
decision-making and reporting; 

e mature risk management that is integrated into planning, decision-making and monitoring; 

¢ rigorous stewardship that includes the safeguarding of assets and the development, operation 


and maintenance of key control systems, including management processes, standards and 
measures of success; and 


¢ improved accountability for the achievement of results that will lead to increased transparency 
and public confidence in government. 


They are supported by: 
e strategic leadership by managers who can create and sustain a climate for change; 
¢ motivated people in a learning, challenging and rewarding work environment; and 


e shared values and ethics that are instrumental in supporting an open, accessible, values-driven 
and results-oriented environment. 


Health Canada is currently improving its modern management practices in line with the Treasury 
Board initiatives. Since becoming a modern comptrollership pilot department, Health Canada has 
undertaken the following: 


¢ established a Modern Comptrollership Secretariat within the Planning and Special Projects 
Directorate to serve as a single window and point of contact with Treasury Board and other 
pilot departments; 


* created a modern comptrollership website to communicate information on this initiative;? 


¢ initiated a capacity check to assess existing modern management practices within the 
Department. The capacity check will be an assessment of how managers view key elements 
of modern comptrollership in their organization; their feedback will be collected through a 
series of interviews and workshops and then validated by managers collectively. The results of 
the capacity check will be used to develop the Department’s action plan and will facilitate 
discussion as we progress towards full implementation of modern comptrollership. A document 


@ < www.hc-sc.gc.ca/csb-dgsg/english/spps/spps_mmp_e.htm >. 
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review was conducted in November 2000 to facilitate the undertaking of this capacity check; 
and 


initiated awareness projects such as the Modern Comptrollership Speakers Series and is 
exploring training options for departmental managers within the Department. 


The Modern Management Program within Health Canada includes numerous initiatives under way 
which directly impact the modernization of management practices within the Department: 


the incorporation of modern comptrollership into each Assistant Deputy Minister’s (ADM) and 
Regional Director General’s (RDG) job description; 


the development and approval by the Departmental Executive Committee of an ADM/RDG 
Accountability Framework, which incorporates modern comptrollership principles. This work is 
being followed up by the development of Memoranda of Understanding between the ADMs and 
RDGs; 


the development of a Financial Management Improvement Plan, to address the 
recommendations outlined in the Office of the Auditor General’s Financial Management 
Capability Model audit; 


the post realignment review of Terms of Reference for all Departmental Executive (DEC) Sub- 
Committees; 


the development of a Risk Management Framework, establishment of a DEC Sub-Committee 
on Risk Management, and a risk management training program; 


the implementation of the Financial Information Strategy, March 31 2001; 
the development of a Management Control Framework for Grants and Contributions; 


the establishment of the Audit and Accountability Bureau to build capacity in the area of values, 
ethics and improved accountability; 


the creation of the Accountability Implementation Office in First Nations and Inuit Health to 
strengthen internal governance and management practices related to agreements; and 


the ongoing work to improve performance measurement capacity within the Department. 


The Modern Comptrollership Secretariat will work closely with other Health Canada initiatives (i.e. 
Government On-Line (GOL) and the Audit and Accountability Bureau) with respect to their work in 
building capacity in the areas of modernizing e-government, values, ethics and accountability. 


Accountability for Key Results 


Senior Assistant Deputy Minister, Corporate Services Branch 
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C. Government On-Line 


The Health Canada GOL initiative is an important part of the Government of Canada’s goal to be 
known as the government most connected to its citizens. A comprehensive GOL strategy is being 
put into place across the Government of Canada to meet citizens’ expectations. 


The implementation of GOL will complement traditional modes of service (in person, by mail and 
by phone). It will result in better access for Canadians to the full range of government services and 
institutions — including access to information and services at any time, from the location of their 
choice and in the official language of their choice — and will include service standards in such 
areas as response times. Information and services provided on-line will be consistent with those 
provided through other service delivery channels. 


The government has developed a three-tiered approach to achieving GOL. Tier One has been 
completed, providing a Government of Canada presence on-line. Tier Two will ensure programs 
and services are delivered securely over the Internet and promote a client-centred approach to 
information and service delivery. Tier Three will promote inter-jurisdictional partnerships for 
e-service delivery (e.g. with other governments, voluntary organizations, and international 
partners), foster innovative pilot projects to improve service to clients, and explore leading edge 
technologies. 


Health Canada has established a GOL Directorate within the Information, Analysis and 
Connectivity Branch to champion the development, implementation and management of an 
incremental GOL program within the Department. 


In April 2000, Health Canada submitted its first deliverable to Treasury Board Secretariat, 
consisting of an overview of its current web presence and a list of key programs and services. 


In September 2000, Health Canada submitted its second deliverable to Treasury Board 
Secretariat, which included high-level implementation plans, cost estimates of a general 
magnitude and early risk assessment for selected Tier Two key programs and Services, as well as 
a progress report on Tier One implementation. 


The GOL initiative will provide Health Canada with the opportunity to develop partnerships with 
other government departments (Tier Two), and with provincial and territorial governments, non- 
government organizations, community groups (Tier Three), professional organizations and other 
citizen, business and client groups, to deliver health information and services electronically to 
Canadians. 


In time for the GOL deadline of December 2004, the Department intends to revise and revamp its 
Internet website. This will ensure that Canadians have easy access to information on programs 
and services, and that forms required to apply on-line for departmental services will be available. 
The website will be developed in accordance with GOL protocols and use the Common Look and 
Feel Standards. 


For more information about this government-wide initiative, visit the Government of Canada On- 
Line Home Page at < www.gol-ged.gc.ca/index_e.asp >. 
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Accountability for Key Results 


Assistant Deputy Minister, Information, Analysis and Connectivity Branch 


D. Sustainable Development Strategy 


In February 2001, Health Canada tabled its second Sustainable Development Strategy, Sustaining 
Your Health II, in the House of Commons.’ This Strategy contains the Department’s commitments 
to make further significant progress on sustainable development over the next three years (April 
2001- March 2004). The commitments and deliverables under the Strategy are woven into the 
business lines described in the preceding sections of this Report on Plans and Priorities. 


The Strategy is important to Canadians because it identifies broad themes, along with specific 
objectives and measurable targets, designed to help Canadians maintain and improve their health 
in a way that takes into account the environmental, social/cultural and economic factors that 
influence health and well-being. It builds on the lessons learned from implementing Health 
Canada’s first Sustainable Development Strategy, Sustaining Our Health, in 1997, and the advice 
of our partners, stakeholders and the Canadian public. 


Sustainable development is fundamental to Health Canada’s activities and to its success. As we 
work with Canadians to attain optimal health, we must take account of the environmental, social/ 
cultural and economic factors that influence health and well-being both now and in the long term. It 
is a set of principles and practices that must be continuously incorporated into all the Department 
does — our programs, our decisions and our policies. It is about providing protection for both 
Canada’s “natural capital” and its “human capital”. 


Health Canada’s commitment to sustainable development extends well beyond the three year 
lifetime of the Strategy. A long-term commitment is essential, because actions to improve health 
may take many years to show results. 


To maximize Health Canada’s positive effects on sustainable development and to minimize the 
negative ones, the Department will strengthen its commitments in the second Sustainable 
Development Strategy on three themes where significant, real advances can be made: 


* Theme One: Helping to create healthy social and physical environments — The objectives 
and targets under this theme focus on accelerating the creation of social and physical conditions 
that maintain and enhance population heath. 


* Theme Two: Integrating sustainable development into departmental decision-making 
and management processes — The objectives and targets here strive to ensure that Health 
Canada views all decision-making from a perspective that includes sustainable development. 


* Theme Three: Minimizing the environmental and health effects of the Department’s 
physical operations and activities — The objectives under this theme strengthen Health 
Canada’s commitment to “go green” through a variety of activities. Health Canada wants to 
“green” its operations through the Environmental Management System (EMS), a systematic 


° The Strategy can be found at < www.hc-sc.gc.ca/susdevdur > 
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approach to incorporating environmental considerations into everyday business decisions. Based 
on ISO 14001, the EMS provides the Department with a framework for managing its 
environmental agendas and for tracking, evaluating and communicating environmental 
performance. 


Health Canada is fully committed to working with its clients, partners and stakeholders to advance 
sustainable development, and especially to working with other federal departments to make 
progress on the eight government-wide focus areas for this round of three year strategies. All of 
the Health Canada targets are directly related in the Strategy to the eight federal focus areas. In 
addition the Department commits to: 


e develop more vigorous partnerships with provincial and territorial governments on sustainable 
development issues and to push for international agreements that foster a healthier society and 
global ecosystem protection; 


¢ implement its renewed Sustainable Development Strategy 2000 and its internal Sustainable 
Development Policy; 


* monitor the progress it makes on sustainable development; 


* report regularly on the results of the implementation of the new Strategy and prepare a final 
achievements report on the completed 1997 Sustainable Development Strategy; and 


e encourage dialogue on sustainable development issues of concern to Canadians and promote 
the application of sustainable development principles and practices among partners and 
stakeholders. 


Accountability for Key Results 
Deputy Minister, Departmental Champion for Sustainable Development 


Assistant Deputy Minister, Healthy Environments and Consumer Safety Branch 


E. Gender-Based Analysis 


The Government of Canada is committed to gender equality, as outlined in the 1995 Federal Plan 
on Gender Equality. As one element of the Federal Plan, the government called on all federal 
departments to identify and assess the different effects that future policies and legislation may 
have on women and men in order to ensure the development of equitable options that benefit all 
Canadians and lead to gender equality. In 2000, the government recommitted to advancing the 
objectives of the Federal Plan, including gender-based analysis, through the development of a 
new agenda for gender equality.* 


Canadians are among the healthiest people in the world. However, our health system has not 
always understood the factors that differently influence the health status of men and women nor 
has it addressed gender inequities in research, education, and decision-making. For example, 


* <www.hc-sc.gc.ca/women/english/gba.pdf >. 
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only recently have research, Health Fact: Canadians reporting limited activity 
prevention, diagnosis andtreatment due to arthritis, by Age and Sex, 1996-97 

of heart disease been informed by an I 
appreciation that the symptoms, 
course of illness, effects of 
medications and suitability of certain 
surgical procedures are not 35 E] Female 
necessarily the same for women and 30 
men. 


The Department has taken specific 
initiatives, delineated in Health 
Canada’s Women’s Health Strategy 
released by the Minister of Health in 
1999, to make the health system 10 
more responsive to the needs of 
women. A key objective of the 


Percentage 
ine) 
oO 


strategy is to ensure that Health 0 
Canada’s policies and programs are 55-64 65-74 75+ 
responsive to gender differences. Age (years) 


The Department will monitor and 
assess progress on this and other 
objectives in the Women’s Health Source: Statistics Canada, National Population Health Survey 
Strategy for inclusion in Health 1996-97, special tabulations 

Canada’s accountability reports. 


Health Canada also funds the Centres of Excellence for Women’s Health to provide information 
and research on gender as a cross-cutting determinant of health. The Department will continue to 
collaborate with the Centres to inform health policy work throughout the Department. 


Accountability for Key Results 


Assistant Deputy Minister, Health Policy and Communications Branch 
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lable sa 
Net Cost of Program for 2001-2002 


(millions of dollars) 


Gross Planned Spending 
(Budgetary Main Estimates plus Adjustments) 2,695.7 


Plus: Services received without charge 


Accommodation provided by 
Public Works and Government Services Canada (PWGSC) 24.7 


Contributions covering employees’ share of 
employees’ insurance premiums and expenditures paid by 
Treasury Board Secretariat (TBS) 30.6 


Worker’s compensation coverage provided by 
Human Resources Development Canada (HRDC) 0.7 


Salary and associated expenditures of legal services 


provided by Justice Canada 2.6 
Less: Respendable Revenues (49.5) 
Less: Non-Respendable Revenues (7.8) 
2001-2002 Net Cost of Program — se _ 2,697.0 
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lables 
Source of Respendable Revenues 


(millions of dollars) 


* 


Business Lines 
Service Lines 


Health Promotion 
and Protection 


Health Products 
and Food* 


Healthy Environments 
and Consumer Safety* 


Pest Management 
Regulation* 


First Nations 
and Inuit Health 


Departmental 
Management and 
Administration 


Total Respendable 
Revenues 


Total Planned Planned 
Authorities* Authorities** Authorities** 
2000-2001 2001-2002 2002-2003 

36.0 36.0 36.0 
SHS 3.5 35 
0.2 0.2 Om 
9.1 9.1 9.1 
0.7 0.7 0.7 

49.5 «49.5 49.5 


Planned 
Authorities** 
2003-2004 


36.0 


3.5 


0.2 


2.1 


0.7 


49.5 


Does not include the Respendable Revenues for initiatives seeking approval after Main 


Estimates: 


Pest Management Regulation $6.8M, 
Occupational Health and Safety $5.8M and 


Medical Devices $4.6M 


** Includes only authorities approved by Parliament 
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fable 5,4: 
Source of Non-Respendable Revenues 


(millions of dollars) 


Forecast Planned Planned Planned 
Business Lines Revenues Revenues Revenues Revenues 
Service Lines 2000-2001 2001-2002 2002-2003 2003-2004 
Health Promotion 
and Protection 
Health Products 
and Food She! 3.8 3.8 3.8 
Healthy Environments 
and Consumer Safety 0.6 0.6 0.6 0.6 
Pest Management 
Regulation 0 1.0 1.0 1.0 
First Nations 
and Inuit Health 23 2:3 2.3 23 
Departmental 
Management 
and Administration 0.1 0.1 0.1 0.1 
Total 
Non-Respendable 
Revenues 7.8 7.8 7.8 7.8 
Total Respendable 
and Non-Respendable 
Revenues 57.3 57.3 57.3 57.3 


poe ee ee ee eee 
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Table 5.5: 


Summary of Transfer Payments 


(millions of dollars) 


Business Lines 


Grants 
Health Care Policy 
Health Promotion 


and Protection 


Total Grants 


Contributions 
Health Care Policy 


Health Promotion 
and Protection 


First Nations 
and Inuit Health 


Information and 
Knowledge 
Management 


Departmental 
Management 
and Administration 


Total Contributions 


Total Transfer Payments 


Page. - 110 - 


Forecast 
Spending 
2000-2001 


11-9 


29.8 


41.7 


45.2 


197.1 


598.0 


Ze.0 


27.3 


890.1 


931.8 


Planned 
Spending 
2001-2002 


0.9 


28.4 


29.3 


203.8 


280.6 


627.6 


52.8 


17.3 
1,182.1 


1,211.4 


Planned 
Spending 
2002-2003 


0.9 


26.7 


27.6 


183.5 


198.8 


645.2 


48.8 


17.4 


1,093.7 


Tizgis 


Planned 
Spending 
2003-2004 


0.9 


26.6 


215 


183.5 


190.3 
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6.1 Statutes and Regulations 


A. Statutes and/or Regulations for which the Minister of 
Health is Responsible 


1. Canada Health Act, R.S.C. 1985, c. C-6 

- xtra-billing and User Charges Information Regulations, SOR/86-259 
. Canadian Centre on Substance Abuse Act, R.S.C. 1985, c. 49 (4 Supp.) 
. Canadian Environmental Protection Act 1999, R.S.C. 1985, c. 15.31 
. Canadian Institutes of Health Research Act, R.S.C. 1985, c. C-18.1 
. Controlled Drugs and Substances Act, R.S.C. 1985, c. C-38.8 


Oso & cw hr 


. Department of Health Act, R.S.C. 1985, c. H-3.2 
- Potable Water on Common Carriers, C.R.C. 1105 as am. by SOR/78-100 
- Human Pathogens Importation Regulations, SOR/94-558 
7. Financial Administration Act, R.S.C. 1985, c. F-11 
- Dosimetry Services Fees Regulations, SOR/90-109, SOR/94-279 
- Authority to Sell Drugs Fees Regulations, SOR/95-31 
- Drug Evaluation Fees Regulations, SOR/95-424 
- Medical Devices Fees Regulations, SOR/95-585 
- Veterinary Drug Evaluation Fees Regulations, SOR/96-143 
- Regulations Prescribing Fees to be Paid for a Pest Control Product, SOR/97-173 
- Establishment Licensing Fees Regulations, SOR/98-4 
- Licensed Dealers for Controlled Drugs and Narcotics Fees Regulations, SOR/98-5 
8. Fitness and Amateur Sport Act, R.S.C. 1985, c. F-25 
9. Food and Drugs Act, R.S.C. 1985, c. F-27 
10. Hazardous Materials Information Review Act, R.S.C. 1985, c. H-2.7 
11. Hazardous Products Act, R.S.C. 1985, c. H-3 


12. Medical Research Council Act, R.S.C. 1985, c. M-4 and the Canadian Institutes of Health 
Research Act, S.C. 2000 c. 6, except for sections 40, 41, 43, 45, 47, 49 and 51 which are not 
yet in force 


13. Patent Act, R.S.C. 1985, c. P-4 
- Patented Medicines (Notice of Compliance) Regulations, SOR/93-133, SOR/98-166 
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- Patented Medicines Regulations, SOR/88-474, SOR/94-688, SOR/95-172, SOR/98-105 
14. Pest Control Products Act, R.S.C. 1985, c. P-9 
15. Pesticide Residue Compensation Act, R.S.C. 1985, c. P-10 
16. Quarantine Act, R.S.C. 1985, c. Q-1 
17. Queen Elizabeth Il Canadian Research Fund Act, R.S.C. 1970, c. Q-1 
18. Radiation Emitting Devices Act, R.S.C. 1985, c. R-1 
19. Tobacco Act, R.S.C. 1985, c. T-11.5 

- Tobacco (Access) Regulations, SOR/99-93 

- Tobacco (Seizure and Restoration) Regulations, SOR/99-94 

- Tobacco Products Information Regulations, SOR/2000-272 

- Tobacco Reporting Regulations, SOR/2000-273 


20. Agriculture and Agri-Food Administrative Monetary Penalties Act, R.S.C. 1995, c. 40, with 
respect to pesticides 


B. Statutes Administered by Other Ministers in which the 
Minister of Health plays an Advisory or Consultative Role 


21. Broadcasting Act, R.S.C. 1985, c. B-9.01 
22. Canada Labour Code, R.S.C. 1985, c. L-2, as am. by S.C. 2000, c. 20 
23. Canada Medical Act, R.S.C. 1952, c. 27 
24. Canada Shipping Act, R.S.C. 1985, c. S-9 
- Ships Crews Food and Catering Regulations, C.R.C. 1978,c. 1480 
25. Canadian Food Inspection Agency Act, R.S.C. 1985, c. C-16.5 
26. Emergency Preparedness Act, R.S.C. 1985, c. 6 (4"" Supp.) 
27. Energy Supplies Emergency Act, R.S.C. 1985, c.E-9 
28. Excise Tax Act, R.S.C. 1985, c. E-15 
29. Federal-Provincial Fiscal Arrangements Act, R.S.C. 1985, c.F-8 
30. Feeds Act, R.S.C. 1985, c.F-9 
31. Immigration Act, R.S.C. 1985, c.l-2 
32. National Parks Act, R.S.C. 1985, c. N-14 
33. Nuclear Safety and Control Act, R.S.C. 1985, N-28.3 
- General Nuclear Safety and Control Regulations, SOR/2000-202 
34. Trade Marks Act, R.S.C. 1985, c.T-13 
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6.2 Departmental Contacts 


Write to: Health Canada 
0913A, 13" Floor, Brooke Claxton Building 
Ottawa, Ontario K1A OK9 


CANADA 
website: < www.hc-sc.gc.ca/ > 
e-mail: < info@www.hc-sc.gc.ca > 
Fax: General enquiries (613) 941-5366 


Telephone: Headquarters (613) 957-2991 


Deputy Minister 

0915B Brooke Claxton Building 
Ottawa, Ontario K1A OK9 

(613) 957-0212 


Senior Assistant Deputy Minister 
Corporate Services Branch 

0905B Brooke Claxton Building 
Ottawa, Ontario K1A OK9 

(613) 952-3984 


Assistant Deputy Minister 

First Nations and Inuit Health Branch 
1921A Jeanne Mance Building 
Ottawa, Ontario K1A OL3 

(613) 957-7701 


Assistant Deputy Minister 
Population and Public Health Branch 
1916A2 Jeanne Mance Building 
Ottawa, Ontario K1A OL3 

(613) 954-8524 
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Associate Deputy Minister 
0915B Brooke Claxton Building 
Ottawa, Ontario K1A OK9 

(613) 954-5904 


Assistant Deputy Minister 

Health Policy and Communications Branch 
0911B Brooke Claxton Building 

Ottawa, Ontario K1A OK9 

(613) 957-3059 


Assistant Deputy Minister 
Health Products and Food Branch 
0701A1 Health Protection Building 
Ottawa, Ontario K1A OL2 

(613) 957-1804 


Assistant Deputy Minister 


Information, Analysis and Connectivity Branch 


0913D Brooke Claxton Building 
Ottawa, Ontario K1A OKO 
(613) 946-3200 


Health Canada 


Assistant Deputy Minister 


Healthy Environments and 
Consumer Safety Branch 
3105A Holland Cross, Tower B 
Ottawa, Ontario K1A 1B6 
(613) 946-6701 


Regional Director General 
Ontario and Nunavut 

4" Floor 

25 St. Clair Avenue East 
Toronto, Ontario M4T 1M2 
(416) 954-3592 


Regional Director General 
Atlantic 

Maritime Centre, Suite 1918 
1505 Barrington Street 
Halifax, Nova Scotia B3JU 3Y6 
(902) 426-4097 


Regional Director General 

British Columbia and Yukon 

757 West Hastings St., Room 235 
Vancouver, British Columbia V6C 1A1 
(604) 775-7003 


Executive Director 

Pest Management Regulatory Agency 
6607D2, 2720 Riverside Drive 
Ottawa, Ontario K1A OK9 

(613) 736-3708 


Office of the Chief Scientist 
Ottawa, Ontario K1A OK9 


Section VI: Other Information 


Senior General Counsel 
Legal Services 

0902D Brooke Claxton Building 
Ottawa, Ontario K1A OK9 

(613) 957-3766 


Regional Director General 
Quebec 

Complexe Guy Favreau, East Tower 
Suite 202 

200 René Lévesque Blvd. 

Montreal, Quebec H2Z 1X4 

(514) 283-2856 


Regional Director General 
Alberta and Northwest Territories 
Canada Place, Room 710 

9700 Jasper Avenue 

Edmonton, Alberta T5JU 4C3 
(780) 495-6737 


Regional Director General 
Manitoba and Saskatchewan 
415-391 York Avenue 
Winnipeg, Manitoba R3C 0P4 
(204) 984-4363 


Executive Director General 
Audit and Accountability Bureau 
0904C, Brooke Claxton Building 
Ottawa, Ontario K1A OK9 

(613) 954-2215 
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6.3 References 


Selected Health Canada Publications available from: 


Publications 
Health Canada 
Ottawa, Ontario 


K1A OK9 
Telephone: (613) 954-5995 
Fax: (613) 941-5366 


Telecommunication Device for the Deaf: 1-800-267-1245 


General Interest 


All Together Now: How Families are Affected by Depression and Manic Depression 
Because... Life Goes On: Helping Children and Youth Live with Separation and Divorce 
Canada’s Food Guide to Healthy Eating 

Canada’s Physical Activity Guide for Healthy Active Living 

Canada’s Physical Activity Guide for Healthy Active Living for Older Adults 
Committed to Strengthening Health Care 

Eat Together. Talk Together. Grow Together 

Food for Thought: The Challenge of Health Protection 

Food Safety and You 

Guide to Federal Programs and Services for Children and Youth 

Health Canada... Taking Action on Rural Health 

Role Modelling: A Parent’s Toughest Performance 

Seniors Guide to Federal Programs and Services 

The Many Faces of Diabetes 

10 Great Reasons to Breastfeed 

10 Valuable Tips for Successful Breastfeeding 

12 Lousy Reasons for Riding with a Drinking Driver 


Using Food Labels to Choose Foods for Healthy Eating 
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Reports 

A New Perspective on the Health of Canadians: A Working Document (1974) 
A Way Out: Women with Disabilities and Smoking (1997) 

Aboriginal Health in Canada (1992) 

Action Towards Healthy Eating (1990) 


Canada Health Action: Building on the Legacy (Final Report of the National Forum on Health) 
(1997) 


Canada Health Infoway: Paths to Better Health (1999) 
Canada’s Drug Strategy (1998) 


Child Sexual Abuse Guidelines for Community Workers: Strengthening Community Response 
(1991) 


Exploring the Links Between Substance Use and Mental Health: A Discussion Paper (1996) 
Healthy Development of Children and Youth: The Role of the Determinants of Health (1999) 


Horizons Three - Young Canadians’ Alcohol and Other Drug Use: Increasing Our Understanding 
(1996) 


Nutrition for a Healthy Pregnancy (1999) 

Nutrition for Healthy Term Infants (1998) 

Nutrition Recommendations — A Call for Action (1989) 

Office Air: A Worker’s Guide to Air Quality in Offices, Schools, and Hospitals (1995) 
Promoting Heart Health in Canada: A Focus on Cholesterol (1991) 

Promoting Heart Health in Canada: A Focus on Heart Health Inequalities (1993) 
Report on the Health of Canadians (1996) 

Report on the National Forum on Breast Cancer (1994) 

Rural Women and Substance Abuse: Issues and Implications for Programming (1996) 
Science and Technology at Work for the Health of Canadians (1996) 

Second Report on the Health of Canadians: Toward a Healthy Future (1999) 
Trends in the Health of Canadian Youth (1999) 
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(millions de dollars) 


Subventions | Objectif Résultats prévus/Etape 


Gestion et administration ministérielles 


Contributions octroyées aux Amérindiens ou aux Inuits 14,0 Assurer la disponibilité et l’accessibilité des services « Amélioration de l'accés aux services de santé. 
ou en leur nom pour couvrir les codts de construction, de santé aux communautés des Premiéres nations et 
d’expansion ou de rénovation d’hdépitaux et d’autres aux Communautés inuites. 


établissements et institutions de soins de santé et 
aussi pour l’6quipement de soins de santé. 


Autres contributions inférieures a 5 millions de dollars* O38 


* Contributions aux services de soins de santé communautaires intégrés des Amérindiens et des Inuits. 


Total des contributions ministérielles 1182,1$ 
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(millions de dollars) 


contributions 


Gestion de !’information et du savoir 52,8$ 


Programme de partenariats pour I'Infostructure 38,0 
canadienne de la santé 


Contributions octroyées pour des projets de promotion 8,0 
et de prévention de la santé des Premiéres nations et 

des Inuits ainsi que pour des projets de développement 
destinés a appuyer le contrdle des services de santé 

par les Premiéres nations et les Inuits. 


Autres contributions inférieures a 5 millions de dollars* 6,8 


“ Comprennent : 


a) 


b) 


c) 


contribution pour l’institut canadien d’information sur la santé; 


le Programme de recherche sur la politique en matiére de 
santé; 


le Programme de développement et d’échange des 
connaissances. 


Objectif 


Appuyer l’adoption d’une approche de collaboration 
nationale pour l'utilisation d’applications novatrices 
des technologies de l'information et des 
communications pour la prestation des soins de santé. 


Créer l’infrastructure de base et la capacité de suivre 
et de gérer les problemes de santé des Premieres 
nations et des Inuits. 


Résultats prévus/Etape 


* Meilleure compréhension de l’incidence et des 
résultats des dossiers de santé électroniques et de 
la télésanté sur la prestation des soins de santé. 


* Meilleure compréhension et meilleure gestion de la 
santé des Premiéres nations et des Inuits par 
l'utilisation volontaire du Systeme d'information sur 
la santé des Premiéres nations et des Inuits. 


sieloueuy s}uUeWeUBIesUeY : A UONOeS 


Z00Z-1002 Seyoud se je SueRjd se] ins poddey 


-€z} - ebeg 


(millions de dollars) 


Subventions Objectif 


Résultats prévus/Etape 


Santé des Premieres nations et des Inuits (suite) 


Paiements a |'Institut de la santé autochtone / Centre 75 Appuyer |'Institut de la santé autochtone / Centre pour * Autonomie accrue des Autochtones grace a 
pour l’'avancement de la santé des peuples l'avancement de la santé des peuples autochtones et l'avancement et au partage des connaissances sur 
autochtones leur fournir des paiements. la santé autochtone. 


* Renforcement des connaissances et des habiletés 
collectives. 


Contributions inférieures a5 M* $ 6,0 
ee cr 
Comprennent : 


a)des contributions a des universités, a des colléges et a d'autres organisations visant a accroitre la participation des étudiants 
amérindiens et inuits aux programmes d'études menant a des carriéres de professionnels de la santé; 


b)des contributions au gouvernement de Terre-Neuve pour couvrir le coit de la prestation de soins de santé aux communautés 
innues et inuites; 


c)des contributions aux associations ou aux groupes amérindiens et inuits pour couvrir les cotits des consultations portant sur 
la santé des Amérindiens et des Inuits; 


d)des contributions aux Amérindiens et aux Inuits ou octroyées en leur nom pour couvrir les codts de construction, d’expansion 
ou de rénovation d’hépitaux ou d’autres établissements et institutions de soins de santé ainsi que les coits de ’'équipement 
hospitalier ou de soins de santé. 
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(millions de dollars) 


Subventions 


Contributions octroyées a des bandes amérindiennes, 
a des associations ou a des groupes amérindiens et 
inuits ou, encore, a des administrations locales ou 
territoriales relatives a des services de santé non 
assurés 


Contribution octroyée a I'Initiative d'aide préscolaire 
aux Autochtones vivant sur les réserves 


Santé des Premiéres nations et des Inuits (suite) 


Objectif 


Résultats prévus/Etape 


Offrir des contributions a des bandes amérindiennes, 
a des associations ou a des groupes amérindiens et 
inuits ou, encore, a des administrations locales ou 

territoriales pour des services de santé non assurés. 


Appuyer les stratégies de développement des jeunes 
enfants concues et contrélées par les communautés 
des Premiéres nations. 


Création de capacités pour les Premiéres nations et 
les Inuits. 


Conclusion d'une entente sur un projet pilote pour 
favoriser une autonomie accrue. 


Connaissance accrue des besoins nutritionnels. 


Participation accrue des familles a |'Initiative d’aide 
préscolaire aux Autochtones. 


Renforcement des réseaux d’entraide au sein de la 
communauté et soutien des besoins des enfants 
d’Age préscolaire. 


Contribution pour la promotion et la prévention de la 
santé des Premieres nations et des Inuits et pour 
'élaboration de projets venant en aide aux Premiéres 
nations et aux Inuits pour la prise de contrdle des 
services de santé. 


Contribuer aux projets de promotion et de prévention 
des Premiéres nations et des Inuits et aux projets de 
développement destinés a soutenir le contréle des 
services de santé par les Premieres nations et les 
Inuits. 


Bonne santé générale des membres de la 
communauté. 


Soutien communautaire a la promotion de pratiques 
favorisant la santé pour renforcer la capacité de 
résoudre les problemes de santé qui se posent dans 
la communauté. 
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(millions de dollars) 


Subventions 


Santé des Premiéres nations et des Inuits 


Contributions a des services de soins de santé 
communautaires intégrés amérindiens et inuits 


Objectif 


293,5 Offrir du financement a des services de santé 


communautaires intégrés a l’intention des Amérindiens 
et des Inuits, en fonction des besoins de la 
communauté et dans le cadre des normes de 
fonctionnement et des buts des programmes de la 
Direction générale. Ce financement inclut le 
Programme national de lutte contre l'abus de |’alcool et 
des drogues chez les Autochtones, Grandir ensemble, 
le Programme de soins a domicile et en milieu 
communautaire, le Programme de lutte contre |’abus 
des solvants, le Programme canadien de nutrition 
prénatale et le programme de lutte contre le VIH/sida. 


Résultats prévus/Etape 


* Amélioration de l'état de santé physique, mental et 
social et du bien-6tre des Premiéres nations et des 
Inuits. 


* Réduction des décés, des maladies, des blessures 
et des toxicomanies. 


TTF errr eee ee 


Paiements a des bandes, a des associations ou a des 
groupes ameérindiens relatifs au contréle et ala 
prestation de services de santé 


161,3 Accroitre la responsabilité et le contréle des 
communautés amérindiennes sur leurs propres soins 
de santé et influer sur l’amélioration des conditions 
sanitaires chez les Amérindiens. 


* Souplesse dans la conception et la prestation de 
programmes et de services de santé 
communautaire. 


* Maintien de la santé publique et de la sécurité par la 
prestation de programmes obligatoires de santé et 
de traitement. 


* Renforcement de la responsabilisation des leaders 
amérindiens vis-a-vis de leurs communautés. 


Sn oe 


Contributions destinées a appuyer des projets pilotes 
pour évaluer les options relatives au transfert du 
Programme des services de santé non assurés sous 
le contréle des Premiéres nations et des Inuits 


24,0 Fournir un soutien financier aux bandes, aux 
associations ou aux groupes amérindiens concernant 
le contréle et la prestation de services de santé. 


* Pertinence des services du Programme des 
services de santé non assurés a l’égard des 
besoins de santé particuliers des Premiéres nations 
et des Inuits. 


* Viabilité du Programme des services de santé non 


assurés dans une perspective financiére et dans 
une perspective de gestion des prestations. 
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(millions de dollars) 


Subventions Objectif Résultats prévus/Etape 


Promotion et protection de la santé (suite) 


Contributions octroyées a la Stratégie canadienne sur 20,6 Appuyer une réponse communautaire nationale au * Renforcement de la capacité de la communauté de 
le VIH/sida VIH/sida, |’élaboration et la mise en ceuvre de résoudre les problemes liés au VIH/sida chez les 
programmes de prévention de l'infection au VIH et de populations vulnérables. 


la transmission du VIH, la recherche biomédicale et la 
promotion de la santé chez les personnes qui vivent 
avec le VIH/sida. 


¢ Environnements communautaires qui créent et 
maintiennent des initiatives destinées a soutenir et 
a soigner les personnes vivant avec le VIH/sida et a 
promouvoir la santé de ces derniéres. 


¢ Atteinte des buts de la Stratégie canadienne sur le 


VIH/sida. 
Contributions octroyées a des institutions et a des 19,0 Elaborer des programmes d’intervention précoce a * Programmes renforcés de services prénataux et de 
organismes autochtones locaux et régionaux sans but intention des enfants autochtones d’age préscolaire soutien pour les enfants ayant des besoins spéciaux 
lucratif et constitués en personnes morales dans le et de leur famille. dans les 114 milieux communautaires. 


but d’élaborer des programmes d’intervention précoce 
a l'intention des enfants autochtones d’age préscolaire 
et de leur famille 


Contributions inférieures a 5 millions de dollars* 19 


* Comprennent : 


a) des contributions a des personnes et a des organismes pour soutenir des 
activités d'importance nationale visant l’amélioration des services de santé 
ainsi que la recherche et des projets de démonstration dans le domaine de 
la santé publique; 


b) des contributions aux services transfusionnels canadiens ou a d’autres 
centres désignés de transfusion ou de transplantation pour soutenir les 
activités de surveillance des réactions indésirables; 
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(millions de dollars) 


Subventions Objectif 


Promotion et protection de la santé $280,6 


Contributions octroyées a |'Initiative de recherche sur 53 
les substances toxiques 


Protéger la santé et l'environnement des Canadiens 
en améliorant et en élargissant la base de 
connaissances sur les substances toxiques 


Contributions octroyées a des personnes et a des 137,2 
organismes pour appuyer des projets de promotion de la 

santé dans les domaines de la santé communautaire, de 
l'expansion des ressources, de la formation et de 

l'acquisition d’habiletés et de la recherche 


Elargir la base de connaissances pour |’élaboration de 
programmes et de politiques en vue de former 
davantage de partenariats et d’accroitre la 
collaboration intersectorielle. 


Paiements aux provinces et aux territoires et a des 14,5 
organismes sans but lucratif pour appuyer 

I'élaboration de programmes novateurs de traitement 

et de réadaptation a l'intention des personnes abusant 

de l’alcool et des drogues 


Assurer, partout au Canada, des programmes et des 
services novateurs, accessibles et efficaces de 
traitement et de réadaptation a l’intention des 
personnes abusant de |’alcool et des drogues. 


Contributions octroyées a des organismes 82,1 
communautaires sans but lucratif pour appuyer, a long 

terme, |'élaboration et la prestation de services de de développement et offrir du soutien aux femmes 
prévention et d’intervention précoce destinés a enceintes dont la santé et la grossesse peuvent étre a 
résoudre les problemes de santé et de risque. 

développement des jeunes enfants a risque au 

Canada 


Améliorer la capacité de la communauté de répondre 
aux besoins des jeunes enfants en matiére de santé et 


Résultats prévus/Etape 


* Protection et préservation de la santé humaine et de 


l'environnement pour la génération actuelle et les 
géneérations futures. 


« Preuve de l'efficacité des interventions destinées a 
améliorer et & promouvoir la santé, a réduire les 
risques et a prévenir les maladies et les blessures. 


¢ Acces amélioré a des programmes efficaces de 
traitement et de réadaptation. 


¢ Recherche de pointe, en collaboration avec les 
provinces et les territoires, sur les pratiques 
optimales relatives au traitement et a la réadaptation 
des personnes abusant de substances. 


« Amélioration de la santé et du développement social 
des enfants dont l'age se situe entre 0 et 6 ans. 


e Accés amélioré aux services de soins prénataux et 
aux services de santé pour les femmes enceintes. 
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(millions de dollars) 


Contributions Objectif Résultats prévus/Etape 


Politique de soins de santé 


Contributions octroyées a des gouvernements 202,4 Soutenir un systéme de soins de santé amélioré ¢ Production et diffusion de données probantes sur de 
provinciaux et territoriaux et a des organismes sans adapté aux besoins et aux services futurs en soins de nouvelles approches de prestation des soins de 
but lucratif du domaine de la santé ou des services santé. sante. 


sociaux pour tester et évaluer des fagons d’améliorer 
le systeme de soins de santé du futur, spécifiquement 
dans quatre domaines prioritaires convenus par les 
gouvernements fédéral et provinciaux/territoriaux 
(soins primaires, soins a domicile, assurance- 
médicaments, prestation de services intégrés) 


Contributions inférieures a 5 millions de dollars* 1,4 


* 


Financement pour le Programme de contribution pour la santé des femmes. 
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(millions de dollars) 


Subventions 


Promotion et protection de la santé 


Subvention octroyée a la Société canadienne du sang 
- Codts de transition 


Subvention octroyée a des personnes et a des 
organismes pour appuyer des projets de promotion de la 
santé dans les domaines de la santé communautaire, de 
l'expansion des ressources, de la formation et de 
‘acquisition d'habiletés et de la recherche 


Subvention destinée a la Stratégie canadienne sur le 
VIH/sida 


Subventions diverses inférieures a 5 millions de 
dollars* 


Secteurs d’activité avec des subventions de moins de 
5 millions de dollars** 


Total des subventions du ministere 


5,0 


12,3 


8,0 


3) 


0,9 


$29,3 


Octroi d’une subvention pour les coits de transition 
relatifs a la mise sur pied de structures de gestion et 
de fonctionnement. 


Elargir les activités dans les domaines de la santé 
communautaire, de l’expansion des ressources, de la 
formation et de l’acquisition d’habiletés et de la 
recherche. 


Appuyer la prévention du VIH/sida, promouvoir les 
soins, le traitement et le soutien aux personnes 
infectées par le VIH/sida et appuyer la recherche en 
clinique et biomédicale. 


Tableau 5.6 : Détails sur les paiements de transfert, dépenses prévues pour 2001-2002 


Résultats prévus/Etape 


¢ Etablissement de systémes de gestion, de 
processus administratifs, de procédures opératoires 
normalisées et de procédures de sécurité et de 
dépistage pour assurer la sureté et l’efficacité du 
service d'approvisionnement en sang. 


CC _— EE 


* Initiatives communautaires élargies qui font la 
promotion d’activités saines et augmentent le 
nombre de citoyens formés. 


* Renforcement de la capacité de la communauté de 
résoudre les problémes liés au VIH/sida chez les 
populations vulnérables. 


e La prévention de la transmission du VIH chez les 
populations vulnérables. 


« Faire avancer le développement des dragues, des 
vaccins et des thérapies efficaces. 


* Comprennent : a) Organisation mondiale de la Santé, b) Commission internationale de protection radiologique, 
c) subvention a I'Institut national du cancer du Canada pour l'Initiative canadienne de lutte contre le cancer du sein; 


** d) subventions a des organisations internationales sans but lucratif admissibles pour appuyer des projets ou des 


programmes sur la santé. 
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Tableau 5.2 : Concordance entre les anciens et les nouveaux secteurs d’activiteés 
- prévisions des dépenses nettes pour 2000-2001 


(millions de dollars) Nouveaux secteurs d’activités 
Politiques Promotion Santé des Gestion de Gestion et Total Pourcentage ETP 
des soins etprotection Premiéresnations linformation administration du Total 
desanté delasanté et des Innuits etdu savoir ministérielles 


Anciens secteurs d’activités 


Gestion des risques 


pour la santé 0,0 368,7 0,0 0,0 0,0 368,7$ 159% 3285 
Promotion de la santé 

de la population 0,0 251,0 0,0 0,0 0,0 251,0$ 10,8% 686 
Santé des Autochtones 0,0 22,2 1 289,7 0,0 0,0 1311,9$ 564% 1403 


Soutien et renouvellement 
du systéme de santé 70,7 4,2 0,0 0,0 0,0 74,9 $ 3,2% 114 


Politiques, planification 
et information en matiére 


de santé 48,7 Aff 0,0 87,5 8,3 162,2$ 7,0% 719 
Services de gestion 0,0 0,0 0,0 36,8 120,5 157,3$ 6,8% 987 
A 
Total 119,4$ 663,8 $ 1 289,7$ 124,3 $ 128,8 $ 2 326,0$ 100% - 
oe ———_r ec ECE 

Pourcentage des 
dépenses totales 5,1% 28,5% 55,4% 5,3% 55% 100,0% - - 


Suna cess cece nS SSS a EE 


Equivalents temps plein 
(ETP) 346 4 130 1 385 635 698 - - 7 194 


a — 


Note : a cause de |’arrondissement de certain chiffres les totaux peuvent ne pas correspondre aux chiffres dans la colonne. 
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Tableau Ill : Projets de loi qui peuvent étre deposes en 2001-2002 


Projet de reglement 


Remplacement de la Loi sur les produits antiparasitaires par une nouvelle loi 


Loi visant la réglementation de la reproduction humaine assistée 


Loi sur la protection de la santé 


Résultats attendus 


La nouvelle loi renforcera la protection contre les risques pour la santé et l’environnement 
que posent les pesticides surtout pour les enfants et les autres groupes vulnérables, et 
assurera une participation éclairée du public par la consultation et l’accés a l'information 
justifiant homologation des pesticides menant a : 


Certitude accrue que les pesticides présents sur le marché ne posent pas de risques 
inacceptables. 


Confiance accrue du public envers le systeme de réglementation des pesticides. 


Réglementation offrant un bon rapport codts-efficacité. 


Protection et promotion de la santé et de la sécurité des Canadiens dans l'utilisation de 
matériel reproductif humain en vue de la reproduction humaine assistée, d'autres actes 
médicaux et de la recherche médicale. 


Promotion de la résolution des questions éthiques que souléve l'utilisation de matériel 
reproductif humain et d’embryons pré-implantés. 


Protection de la dignité et de la sécurité de toutes les personnes, notamment des femmes 
et des enfants. 


Le cadre législatif proposé corrigerait de nombreuses lacunes et incohérences des lois 
actuelles qui visent a contrer les risques pour la santé avant qu’ils ne causent des maladies 
ou des blessures (Lo/ sur les aliments et drogues, Loi sur les produits dangereux, Loi sur la 
quarantaine, etc.). ll établirait également des principes pour régir l’intervention fédérale 
dans la protection de la santé. 


A la lumiére des commentaires recus au cours de la premiere phase de consultation 
nationale, Santé Canada élabore une proposition législative détaillée qui servira de point de 
départ a une deuxiéme phase de consultation avant qu’un projet de loi soit déposé au 
Parlement. 
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Tableau Il: Principaux projets de reglement que Ion envisage de publier dans la partie | de la Gazette du 
Canada entre le 1° avril 2001 et le 31 mars 2002 


Projet de reglement Résultats attendus 


Modifications de la partie !| du Réglement sur les dispositifs émettant des radiations Meilleure radioprotection en matiére de matériel de radiologie dentaire. 
(« Matériel dentaire a rayons x extra-oral ») en vertu de la Loi sur les dispositifs émettant aA ’ : iS ; f , 
des radiations Harmonisation accrue des réglements canadiens sur le matériel de radiologie dentaire avec 


ceux des Etats-Unis et de I’Europe. 


CLL 


Inscription en annexe des autres substances de la Convention des Nations Unies de 1971, Conformité du Canada aux obligations internationales relevant de 'Organe international de 
annexes n° 1159, 1160 controle des stupéfiants en vue de respecter cette convention. 
cr 
Contrdle des précurseurs et d'autres substances fréquemment utilisées dans la production Mesures devant permettre de remplir les obligations du Canada en vertu de la Convention 
clandestine de substances contrélées des Nations Unies de 1988 de fagon a resserrer le contréle de ces substances pour 


Satisfaire aux normes internationales. 


Le a rr 


Reglement sur les aliments et drogues Plus de latitude a l'industrie dans utilisation des additifs alimentaires, tout en continuant 

(révision du titre 16, « Tableaux d’additifs alimentaires ») d’assurer la sécurité du public. 
i i ee 

Réglement sur les aliments et drogues (irradiation des aliments) : Autres utilisations du processus d’irradiation des aliments pour enrayer les pathogénes, 


réduire la charge microbienne et augmenter la durée de conservation a l'étalage de 
différents produits 4 base de viande. 


a et 


Reglement sur les aliments et drogues (meilleur étiquetage des aliments) Les modifications proposeront que la présence de certains allergénes alimentaires soit 
toujours indiquée sur les étiquettes des aliments préemballés. 
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Tableau | : Principaux projets de reglement que I’on envisage de publier dans la partie II de la Gazette du 
Canada entre le 1° avril 2001 et le 31 mars 2002 (suite) 


Résultats attendus 


Projet de reglement 


Réglement sur les aliments et drogues (Allégations concemant la santé) Des allégations concernant la santé associées au régime alimentaire pour ce qui est des 
aliments et des conditions relatives a leur utilisation ainsi qu’un cadre réglementaire 


permettant d’étudier les autres allégations. 


Réglement sur les aliments et drogues (Allégations concernant la valeur nutritive) Allégations concernant la valeur nutritive qui : 
* sont constantes, précises et claires; 


¢ sont fondées sur des criteres de santé et conformes aux recommandations alimentaires; 


* ne vont pas a l’encontre de la santé ni de la sécurité mais tiennent quand méme compte 
des facteurs économiques et commerciaux. 


Réglement sur les aliments et drogues (étiquetage nutritionnel) Fournir des renseignements d’ordre nutritionnel plus détaillés et plus pertinents, sous une 
forme normalisée, sur les étiquettes des aliments afin de permettre aux consommateurs de 


choisir des aliments bons pour la santé. 


Réglement sur les produits de santé naturels Accés rapide, pour les Canadiens, a des produits de santé naturels qui sont sdrs, efficaces 
et de grande qualité. 
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4.3 Sommaire des principaux projets de loi ou de reglement envisagés 


Tableau | : Principaux projets de reglement que I’on envisage de publier dans la partie II de la Gazette du 
Canada entre le 1° avril 2001 et le 31 mars 2002 


Projet de reglement Résultats attendus 


Remplacer le Réglement sur les produits chimiques et contenants destinés aux Protection de la santé et de la sécurité des Canadiens lorsqu’ils sont exposés a des 
consommateurs produits chimiques de consommation. 

Modifications de la partie XII du Réglement sur les dispositifs émettant des radiations Plus grande radioprotection pour ce qui est de I’équipement a rayons X pour usage 
(« Equipement a rayons X pour usage diagnostique » en vertu de la Lo/ sur les dispositifs diagnostique. 


émettant des radiations ies oe : ; ; 
Harmonisation accrue de l’équipement a rayons X pour usage diagnostique avec la 


réglementation américaine et européenne. 
Modernisation de la réglementation en matiére de mammographie. 
nn i 


Usage de la marijuana a des fins médicales Approche réglementaire définissant les circonstances et la méthode pour lesquelles l'usage 
de la marijuana a des fins médicales sera autorisé. 


Inscription en annexe des autres substances de la Convention des Nations Unies de 1971, Conformité du Canada aux obligations internationales en vertu de la Convention des 
annexes n®* 1159, 1160 Nations Unies de 1971. 


srr SEE neers reese eeemmmmrereemeeemeeeeeroosoreeee coor 


Inscription du modafinil a annexe Ill de la Loi réglementant certaines drogues et autres _ Contréle du modafinil conformément aux dispositions de l’annexe III de la Loi réglementant 
substances et a la section G du Réglement sur les aliments et drogues, annexe n° 1184 certaines drogues et autres substances en vue de réduire les abus éventuels. 

Inscription du zaleplon, du zolpidem et du zopiclone en annexe a la Loi réglementant Contrdle du zaleplon, du zolpidem et du zopiclone conformément aux dispositions de 
certaines drogues et autres substances et au Reglement sur les benzodiazépines et autres l'annexe IV de la Lo/ réglementant certaines drogues et autres substances en vue de 
substances cibiées et retrait du Réglement sur les aliments et drogues, annexe n° 1243 réduire les abus éventuels. 


a Sr EES EGE ee ees 


Modification globale - Conjoint de fait, Annexe n° 1246 Moderniser les termes employés dans la Loi réglementant certaines drogues et autres 
substances et la Loi sur les aliments et drogues. 
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4.2 Initiatives collectives (suite) 


Initiative 
collective 


Ministres FPT 
responsables des 
ainés 


Programme de 


prévention des chutes 


Principaux 
engagements en 
matiére de 
résultats 


Elaborer une 
interprétation 
commune des besoins 
des ainés dans une 
société qui subira un 
changement 
démographique dans 
les années a venir en 


raison du vieillissement 


de la population. 


Mettre en ceuvre une 
initiative 
communautaire de 
promotion de la santé 
pour aider a cerner les 
stratégies efficaces de 
prévention des chutes 
chez les anciens 
combattants et autres 
personnes agées. 


Liste de 
partenaires 


Resp. : Comité FPT 
des hauts 
fonctionnaires (ainés) 


Coprés. : Santé 
Canada et Nouvelle- 
Ecosse 


Resp. : Santé Canada, 


ministére des Anciens 
combattants (ACC) en 
vertu d'un protocole 
d'entente 


Somme accordée 
par les 
partenaires 


Env. 100 000 $ par 
année - selon les 
projets prévus et 
approuvés par le 
Comité FPT des hauts 
fonctionnaires (ainés) 


10 millions de dollars 
sur quatre ans 

(2,5 millions de dollars 
par année) 


Virement du budget 
d’ACC a celui de Santé 
Canada 


Résultats prévus 


¢ Mettre en ceuvre et évaluer les instruments clés du Cadre national sur le 


vieillissement (Guide d’analyse des politiques et Banque de données sur 
les politiques et les programmes touchant les ainés). 


* Concevoir et diffuser un rapport sur les pratiques exemplaires touchant la 
prévention des blessures chez les ainés dans le but de profiter de 
l'expérience et du savoir-faire de l'ensemble des administrations. 


* S’attaquer aux enjeux liés aux opinions de la société sur le vieillissement 
dans le contexte du vieillissement de la population, en vue de faciliter la 
participation et la contribution constantes des alnés a la société. 


¢ Faire connaitre davantage les interventions efficaces de prévention des 
chutes destinées aux anciens combattants et aux ainés a l'aide d’une 
approche axée sur la santé de la population. 


* Renforcer les competences des organisations d'anciens combattants et 
d'autres organismes communautaires en matiére d’élaboration et de mise 
en ceuvre de programmes communautaires de promotion de la santé se 
rapportant a la prévention des chutes. 


¢ Renforcer les compétences des deux ministéres en matiére de mise en 
oeuvre de programmes de promotion de la santé a l'intention des ainés 
canadiens a l'aide d'une approche axée sur la santé de la population. 
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4.2 Initiatives collectives (suite) 


Initiative 
collective 


Partenariat rural 
canadien (PRC) 


Principaux 
engagements en 
matiére de 
résultats 


Appuyer le 
développement des 
collectivités rurales par 
l'adoption de nouvelles 
démarches et de 
nouvelles méthodes 
pour répondre aux 
enjeux et aux 
problémes de 
développement rural. 


Liste de 
partenaires 


Somme accordée 
par les 
partenaires 


Resp. : Agriculture et 20 millions de dollars 
Agroalimentaire répartis sur quatre ans 
Canada (1998-2002) 


28 ministéres et 
organismes fédéraux, 
dont Santé Canada 


Résultats prévus 


« Parmi les efforts de Santé Canada en matiére de santé rurale, on compte 
le principal moyen d’intervention fédérale relativement a la priorité suivante 


du PRC qui consiste a examiner et a expérimenter, de concert avec les 
gouvernements provinciaux et territoriaux, de nouvelles facons de donner 
aux Canadiens et Canadiennes vivant en milieu rural accés aux soins de 
santé a un cott raisonnable. 


« En juin 2000, Santé Canada a lancé le programme de financement intitulé 


Initiative d'innovations en santé pour les régions rurales et éloignées. Voici 
les objectifs de ce programme qui s’étendra sur deux ans et qui totalisera 
11 millions de dollars : promouvoir l'intégration et ’accessibilité d'une 
gamme complete de services de santé, y compris les soins de santé 
primaires et les soins spécialisés; chercher des facons d’aborder les 
questions de main-d’ceuvre, y compris la pénurie de certains 
professionnels de la santé; trouver des moyens d’améliorer la prestation 
des services de santé en régions rurales ou 6loignées. 


* D’autres efforts déployés A Santé Canada en 2000-2001 appuieront 


indirectement cette priorité du PRC et y contribueront. Santé Canada a 
lancé, en juin 2000, le Programme des partenariats pour l’intostructure 
canadienne de Ja santé (PPICS), qui s’étend sur deux ans et qui s’éleve a 
80 millions de dollars, pour améliorer la prestation des soins de santé a 
tous les Canadiens, y compris les résidents des régions rurales, par 
l'usage innovateur des technologies de l'information et des 
communications. On prévoit que le PPICS suscitera des facons créatives 
d’améliorer l'accessibilité et la qualité des soins de santé tout en 
renforgant I'efficience du systeme de santé canadien et sa viabilité a long 
terme. 
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4.2 Initiatives collectives (suite) 


Initiative 
collective 


Initiative de 
développement des 
jeunes enfants (DJE) 


Principaux 
engagements en 


matiére de 
résultats 


Entente FPT' sur un 
plan d’action visant 
l’élaboration d'un 
systeme canadien de 
développement des 
jeunes enfants 
coordonné et détaillé 
mettant surtout l’accent 
sur quatre champs 
d’action : 


* promotion de la 
santé au cours de la 
grossesse, de la 
naissance et des 
jeunes enfants; 


¢ amélioration des 
services de soutien 
aux parents et aux 
familles; 


* renforcement du 
développement des 
jeunes enfants, de 
l'apprentissage et 
des soins aux 
enfants; 


* renforcement des 
services aux 
collectivités. 


' Le Québec n’a pas 
signé |’entente. 


Liste de 
partenaires 


Resp. : Santé Canada, 
Développement des 
ressources humaines 
Canada (DRHC) 


Partenaires : Ministére 
des Affaires indiennes 
et du Nord canadien 
(AINC), provinces et 
territoires (PT) 


Somme accordée 
par les 
partenaires 


Gouvernement du 
Canada : 


2,2 milliards de dollars 
sur cing ans aux PT 
par le TCSPS 


Résultats prévus 


Gouvernements FPT tenus de rendre des comptes, au moyen 
d’évaluations du rendement et de rapports sur le DJE, notamment : 


— Ja présentation de rapports annuels sur les investissements et les 
progres dans l'amélioration des programmes et des services de DJE, a 
compter du 1% septembre 2001; 


— |’élaboration et la présentation d'un cadre conjoint d’indicateurs 
comparables montrant les progres dans |’expansion et l’amélioration des 
services de DJE, a compter du 2 septembre 2001; 


— la présentation réguliére de rapports sur les indicateurs de résultats sur 
le bien-€tre des enfants en utilisant un ensemble d’indicateurs 
communs, a compter du 2 septembre 2001. 


Gouvernements FPT travaillant ensemble a la recherche et au savoir-faire 
associés au DJE (dont !'échange d'information sur les pratiques efficaces 
et la diffusion des résultats de la recherche). 


Gouvernements travaillant ensemble a des initiatives de communication 
pour fes activités FPT ou des diverses administrations concernant le DJE. 


Gouvernements FPT travaillant avec les peuples autochtones afin de 
répondre aux besoins des enfants autochtones en matiere de 
développement. 


Gouvernements FPT travaillant avec la population canadienne a 
l'établissement des priorités du OJE et a examen des résultats. 
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4.2 Initiatives collectives 


Liste de 
partenaires 


Initiative 
collective 


Principaux 
engagements en 
matiére de 
résultats 


Les PM se sont 
engagés a renforcer et 
a renouveler, au 
moyen de partenariats 
et de la collaboration, 
les services de soins 
de santé du Canada 
financés par |’Etat. 


Accord en matiére de 
santé signé par les 
premiers ministres - 
11 sept. 2000 


Resp. : 
Santé Canada 


Partenaires : provinces 
et territoires 


Somme accordée 
par les 
partenaires 


Hausse générale du 
transfert en espéces 
de 18,9 milliards de 
dollars au Transfert 
canadien en matiére 
de santé, et de 
programmes sociaux 
(TCSPS) sur cing 
ans a compter de 
2001-2002 


1 milliard de dollars 
pour le Fonds pour 
Pacquisition de matériel 
médical 


500 M$ pour les 
technologies de 
rinformation 


800 M$ pour un Fonds 
pour l'adaptation des 
soins de santé primaires, 
a compter de 2001-2002 


Résultats prévus 


Les PM ont convenu de collaborer a l’égard de huit priorités précises : 


— acceélérer l'accés aux services de santé qui revétent la plus grande 


importance pour les Canadiens et Canadiennes et en améliorer la 
qualité; 


accroitre leurs investissements en promotion de la santé, y compris 
l'élaboration de stratégies et de politiques qui tiennent compte des 
déterminants de la santé et améliorent la prévention des maladies et la 
santé publique; 


mettre la réforme des soins primaires en téte des priorités et travailler A 
l'6tablissement d'un accés rapide aux services; 


coordonner les efforts visant 4 optimiser le nombre de médecins, 
dinfirmiéres et d'autres professionnels de la santé; 


intensifier les investissements dans les soins a domicile et en milieu 
communautaire qui sont des éléments essentiels d’un systéme de santé 
pleinement intégré; 


travailler ensemble a |'élaboration de stratégies pour évaluer le rapport 
couts-efficacité des médicaments d’ordonnance et renforcer la 
surveillance des effets thérapeutiques des médicaments une fois que 
leur vente a été approuvée; 


~ travailler ensemble a renforcer une infostructure de la santé a !’échelle 


du Canada qui améliorera la qualité, l’accés et la rapidité des soins de 
santé pour les Canadiens et Canadiennes, a mettre au point des 
dossiers de santé électroniques et 4 améliorer les technologies, comme 
la télésanté; 


Z 


- investir dans |'équipement, les nouvelles technologies et les installations 


nécessaires au soutien et au renouvellement des services de santé. 


* De plus, les PM ont convenu de présenter réguliérement a la population 
des rapports detaillés sur les programmes et services de santé qu’ils 
offrent et de collaborer a la conception d'un cadre détaillé de 
responsabilisation, 
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